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RE: Limited Internal Control and Compliance Review Management Report 

Dear Mr. Pickering: 

We have reviewed the Internal Control and Compliance Review Management Report in 
reference to our fiscal year 2013 audit. Listed below are our responses and plans for corrective action. 

Audit Finding: 

Response: 

Corrective Action: 

Strengthen controls over approval levels in the Statewide Automated 
Accounting System (SAAS). 

We fully support the MMRS's SAAS Agency Manual and the requirements 
contained therein; however, due to the small staff that is dedicated to the Oil 
and Gas Board's accounting department it is the agency's belief it is necessary 
for those individuals to maintain the levels of security as they are currently 
assigned. It is the management's belief that with a department of only 3 
employees, it could be detrimental to the functions ofthis agency, especially in 
an emergency situation, if one or more of the staff was out of the office and we 
were unable to process the emergency request. 

The accounting supervisor and the agency supervisor are informed of any 
purchases that are necessary for the day-to-day operations of the agency and 
the accounting supervisor or the supervisor reviews all invoices prior to 
payment and reviews each PV before signature. 

The agency has made some changes to the SAAS security levels and will look at 
strengthening the levels where warranted. 
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Audit Finding: 

Response: 

Corrective Action: 

Strengthen controls over cash receipts 

We concur with this finding. 

A letter was drafted on March 17, 2014, to the Operator in which the monies 
were incorrectly collected; the Operator submitted payment on March 24, 2014. 
The agency is currently working on its in-house data base to invoice entities for 
fees due the agency. The system will calculate the amount owed based on 
information contained within the data base. 

Ensure purchases are made in compliance with state laws 

We concur in part. 

Staff has been instructed on the importance of having copies of approved 
purchase orders in agency records. No PDs will be copied unless it has been 
properly authorized. 

Where purchase orders are required the agency will complete a purchase order 
prior to ordering goods or services; however, we believe one of the instances 
sighted is due to a lag in DFA approval and not failure of the agency to obtain 
the purchase order prior to the service. 

Transfer receipts to the state treasury in accordance with state law. 

We concur. 

A miscommunication with agency staff and DFA lead to the agency not timely 
submitting its receipts to the treasury. Agency receipts will be taken at a 
minimum of three (3) times a week, Monday, Wednesday, and Friday. 

Ensure compliance with state travel rules and regulations. 

We concur 

Staff has been directed that when a meal is included with a conference, 
convention, association or meeting, the amount of the meal shall be deducted 
from the daily per diem allowed. 

Staff has been instructed that personnel should only be paid for the time related 
to the conference and any additional days are the individual's responsibility. 

Staff has been instructed to review more carefully the receipts submitted for 
reimbursement; that rooms should be paid at the convention's offered group 
rate and anything over that rate is the responsibility of the individual and not 
the agency. 



Future travel will be reviewed by management for accuracy before final 
approval by the agency director. Staff has also been given the current manual 
related to travel to further review the state's travel procedures/requirements. 

The Board has voted for the agency Director to send notification to those who 
were paid unallowed travel expenses and request reimbursement of those 
expenses. 

If you have any questions, please let me at know 

Sincerely, 

OZ~ 
Lisa A. Ivshin 
Executive Director 


