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STATE OF MISSISSIPPI 
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STACEY E. PICKERING 
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March 14,2016 

Single Audit Management Report 

State Superintendent of Education 
Mississippi Department of Education 
P.O. Box 771 
Jackson, MS 39205 

Dear Dr. Wright: 

Enclosed for your review are the single audit findings and other audit findings for the Mississippi 
Department of Education for Fiscal Year 2015. In these findings, the Auditor's Office recommends the 
Mississippi Department of Education: 

ingle Audit Findings: 

1. Strengthen controls over compliance with federal reporting requirements of the Child and Adult Care 
Food Program and the Child Nutrition Programs; and 

2. Strengthen controls over compliance with allowable costs requirements of the Child and Adult Care 
Food Program and the Child Nutrition Programs. 

Other Audit Findings: 

3. Strengthen controls over subrecipient project budgets in agency records; and 

Please review the recommendations and submit a plan to implement them by March 28, 2016. The 
enclosed findings contain more information about our recommendations. 

During future engagements, we may review the findings in this management report to ensure procedures 
have been initiated to address these findings. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
OMB Circular A-133. Accordingly, this report is not suitable for any other purpose. However, this 
report is a matter of public record and its distribution is not limited . 

I hope you find our recommendations enable the Mississippi Department of Education to carry out its 
mission more efficiently. I appreciate the cooperation and courtesy extended by the officials and 
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employees of the Mississippi Department of Education throughout the audit. Ifyou have any questions or 
need more information, please contact me. 

~~ 
Sallie Dier, CPA 
Director, Financial and Compliance Audit Division 

Enclosures 
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SINGLE AUDIT FINDINGS 

In conjunction with our audit of federal assistance received by the State of Mississippi, the Office of the State 
Auditor has completed its audit of the State's major federal programs administered by the Mississippi 
Department of Education for the year ended June 30,2015. The Office of the State Auditor's staff members 
participating in this engagement included Amy Buller, CPA, Yolanda Campbell, CPA, Karlanne Coates, CPA, 
Sallie Dier, CPA, Stephanie Palmertree, CPA, Thomas Wirt, CPA, Lee Alford, Kortney Gaddy, Erin Hathorn, 
David Hodges, Rick Kinnard, Katherine Landrum, CPA, Elaina Jo Smith, and Jeanne Tate. 

Our procedures and tests cannot and do not provide absolute assurance that all federal legal requirements have 
been met. In accordance with Section 7-7-211, Miss. Code Ann. (1972), the Office of the State Auditor, when 
deemed necessary, may conduct additional procedures and tests of transactions for this or other fiscal years to 
ensure compliance with legal requirements. 

Uepot·t .on Compliance fo1· Each Major Federal Program 
We have audited the Mississippi Department of Education's compliance with the types of compliance 
requirements described in the OMB Circular A-133 Compliance Supplement that could have a direct and 
material effect on the federal programs selected for audit that are administered by the Mississippi Department 
of Education for the year ended June 30,2015. 

Management' R esponsibility 
Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants 
applicable to its federal programs. 

Auditor's Responsibility 
Our responsibility is to express an opinkm on compliance for each of the State of Mississippi's major federal 
programs based on our audit of the types of compliance requirements referred to above. We conducted our 
audit of compliance in accordance with auditing standards generally accepted in the United States of America; 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and 
Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the 
audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements 
referred to above that could have a direct and material effect on a major federal program occurred. An audit 
includes examining, on a test basis, evidence about the Mississippi Department of Education's compliance 
with those requirements and performing such other procedures as we considered necessary in the 
circumstances. However, our audit does not provide a legal determination of the Mississippi Department of 
Education's compliance. 

R csuH of Compliance A udit Proc~durcs 
The results of our auditing procedures disclosed instances of noncompliance with those requirements, which 
are required to be reported in accordance with OMB Circular A-133 and which are identified in this letter as 
items 2015-022 and 2015-023. In addition, we noted other instances of noncompliance that we have reported 
on the attached document, "Other Audit Findings." 

Int rnal Contr·ol o .e1· Compliance 
Management of the Mississippi Department of Education is responsible for establishing and maintaining 
effective internal control over compliance with the types of compliance requirements referred to above. In 
planning and performing our audit of compliance, we considered the Mississippi Department of Education's 
internal control over compliance with the types of requirements that could have a direct and material effect on 
each major federal program to determine the auditing procedures that are appropriate in the circumstances for 
the purpose of expressing an opinion on compliance for each major federal program and to test and report on 
internal controls over compliance in accordance with OMB Circular A-133, but not for the purpose of 
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not 
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express an opinion on the effectiveness of Mississippi Department of Education's internal control over 
compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal 
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or 
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that 
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or 
detected and corrected on a timely basis. A significant deficiency in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federal program that is less severe than a material weakness in internal control over 
compliance, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance 
that might be material weaknesses or significant deficiencies and therefore, material weaknesses or significant 
deficiencies may exist that were not identified. We did not identify any deficiencies in internal control over 
compliance that we consider to be material weaknesses. However, we identified certain deficiencies in internal 
control over compliance identified in this letter as items 20 I5-022 and 2015-023 to be significant deficiencies. 

In addition, we noted other deficiencies in internal control over compliance that require the attention of 
management that we have reported on the attached document "Other Audit Findings." 

CFDA/Finding 
Number 

I 0.553 
I 0.555 
I 0.556 
I 0.559 
10.558 

Findings and Reco·mmenda.tions 

REPORTING 

Immaterial Noncompliance 
Significant Deficiency 

National School Breakfast Program 
National School Lunch Program 
Special Milk Program for Children 
Summer Food Service Program for Children 
Child and Adult Care Food Program 

Federal Award Number and Year 

20 14CN202045 2014 

2014IN202045 2014 

2014CN109945 2014 

20I4INI09945 20I4 

Questioned Costs: None 

20 I5CN202045 

20 I5IN202045 

20 I5CN I 09945 

20I5INI09945 

2015 

2015 

2015 

2015 
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2015-022 

10.553 
10.555 
10.556 
10.559 
10.558 

Cont rol · Shoul d He trengthened o er Federal Reporti ng fo r lhc Child and Adul t 
Care Food Program and the Child Nutrition Programs 

Finding: 

The Code of Federal Regulations (7 CPR Section 220.13(b )) sets forth the 
reporting requirements of Food and Nutrition Services (FNS) reports and states 
each State agency shall maintain program records as necessary to support the 
reimbursement payments made to School Food Authorities under § 220.9 and the 
reports submitted to FNS under §220.13(b)(2). In addition, good internal controls 
require an independent review of reports to ensure completeness and accuracy of 
reported data. 

As part of our review of internal controls over federal reporting at the Mississippi 
Department of Education's Office of Child Nutrition, we determined that 
supporting documentation was not maintained for the FNS-777 financial status 
reports. As a result, we were unable to perform testwork to ensure completeness 
and accuracy of the report. We also noted one out of the two quarterly reports 
selected for testwork was not independently reviewed. 

Failure to maintain supporting documentation for submitted FNS-777 reports 
could ~llow for noncompliance with federal regulations. This could potentially 
result in reports that do not accurately reflect the accounting records which are 
used to monitor the program costs and cash draws. Additionally, failure to 
perform independent reviews of reports could allow for errors and inaccurate 
data to be reported without being promptly detected. 

Recommendation: 

We recommend the Mississippi Department of Education maintain supporting 
documentation for the FNS-777 financial status reports in order to support the 
accuracy and completeness of the reports. We also recommend the agency 
strengthen controls related to the review of the reports. An independent review 
should be adequately performed with the initials and date of the review. 

ACTIVITIES ALLOWED!UNALLOWED 
ALLOWABLE COST/COSTS PRINCIPLES 

Immaterial Noncompliance 
Control Deficiency 

National School Breakfast Program 
National School Lunch Program 
Special Milk Program for Children 
Summer Food Service Program for Children 
Child and Adult Care Food Program 
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2015-023 

Federal Award Number and Year 

2014CN202045 2014 

2014IN202045 2014 

2014CN109945 2014 

2014IN109945 2014 

Questioned Costs: $766,007 

2015CN202045 

20 151N202045 

2015CN109945 

2015IN109945 

2015 

2015 

2015 

2015 

Controls Should Be Strengthened over Allowable Costs for the Child and Adult 
Care Food Progrart1 and U1e Chi ld Nutrition Program . 

Finding: 

The Office of Management and Budget (OMB) Circular A-133 and OMB 
Circular A-87, Attachment A, states that a cost is allowable for federal 
reimbursement only to the extent of benefits received by the federal program. 
The Code of Federal Regulations (CPR) for the National School Lunch Program, 
7 CPR Part 210.9(a), requires School Food Authorities (SPA's) wishing to 
participate in the program to submit a written application to the State agency for 
any school in which it desires to operate the program. Applications shall provide 
the State agency with sufficient information to determine eligibility. In addition, 
Section 21 0.7(a) states that reimbursement payments to finance nonprofit school 
food service operations shall be made only to school food authorities operating 
under a written agreement with the State agency. Federal regulations for the 
National School Breakfast Program, 7 CPR Part 220.7 (e) state that each school 
food authority approved to participate in the program shall enter into a written 
agreement with the State agency that may be amended as necessary. Part 245.6 
(c) (1) states eligibility for free or reduced price meals, as determined through an 
approved application or by direct certification must remain in effect for the entire 
school year and for up to 30 operating days into the subsequent school year. 
Lastly, the Policies and Procedures Manual for Child Nutrition Section 3 page 2 
states, "The annual Application, Agreement and Free/Reduced Meal Policy 
related to receipt of Federal Funds for the National School Lunch Program, 
School Breakfast Program and Food Distribution Program shall have final 
approval by the Mississippi Department of Education (MDE) prior to the service 
of any meals under the (Child Nutrition) program." 

The Code of Federal Regulations for the Child and Adult Care Food Program, 7 
CPR Part 226.11 (a), requires that payments be made only to institutions 
operating under an agreement with the State agency for the meal types specified 
in the agreement served at approved child care centers, at-risk afterschool care 
centers, adult day care centers, emergency shelters, and outside-school-hours care 
centers. The Policies and Procedures Manual for Child Nutrition Section 9, page 
3 states the agency administers CACFP and approves sponsoring organizations 
and independent centers to operate the program on the local level. 

During testwork performed at the Mississippi Department of Education for the 
Child and Adult Care Food Program (CACFP) and Child Nutrition (CN) 
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Program for the fiscal year 2015, we examined 8,071 transactions to verity the 
eligibility of the provider to receive payment and noted the following exceptions. 

• Sixteen instances in which expenditures for the CN Program were 
charged to the CACF Program in error. This resulted in known 
questioned costs of $738,011. It was not considered necessary to project 
questioned costs for these instances. 

• Nine instances in which expenditures for the CACF Program were 
charged to the CN Program in error. This resulted in known questioned 
costs of $27,775. It was not considered necessary to project questioned 
costs for these instances. 

Failure of agency personnel to properly assign and review proper expenditure 
classifications could allow noncompliance with federal regulations to occur and 
go undetected, potentially resulting in improper payments to providers, 
questioned costs and the possible recoupment of funds by the federal granting 
agency. 

Recommendation: 

We recommend the Mississippi Department of Education ensure compliance 
with the allowable costs requirements of the Child and Adult Care Food Program 
and Child Nutrition Programs by strengthening control procedures to ensure 
expenditures are assigned to the correct federal programs. 
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OTHER AUDIT FINDINGS 

In planning and performing our audit of the federal awards received by the Mississippi Department of 
Education for the year ended June 30, 2015, we considered internal control over compliance with the 
requirements that could have a direct and material effect on the major federal programs. Matters which require 
the attention of management were noted. These matters which do not have a material effect on the agency's 
ability to administer major federal programs in accordance with applicable laws, regulations, or provisions of 
contracts or grant agreements involve other control deficiencies. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal 
program on a timely basis. 

CFDA/Finding 
Number 

84.027/84.173 
84.367 

Oth-07 

Findings and Recommendation 

ACTIVITIES ALLOWED/UNALLOWED 
ALLOWABLE COST/COSTS PRINCIPLES 

Control Deficiency 

Special Education Cluster 
Title II Improving Teacher Quality 

Federal Award Number and Year 

H027A130146 2013 

H173Al30113 2014 

S367A140023 2014 

Questioned Costs: None 

Contro.l Should Be Strengthened over Subrecip ient Project Bud l!et in Ag_ency 
Records 

Finding: 

The Mississippi Department of Education developed the Project Balance 
Spreadsheet (PBS) as a method of controlling school district grant budgets after 
the implementation of the Mississippi Accountability System for Government 
Information and Collaboration (MAGIC), the new statewide accounting system. 
The PBS is a spreadsheet that is used to record school district grant budgets, 
expenditure transactions and available balances. 

During our review of Title II expenditures, we noted one instance out of 40 
transactions that was not included on the PBS which resulted in the 
subrecipient's remaining project budget being overstated by $20,386. In addition, 
during our review of IDEA Part B and Preschools expenditures, we noted two out 
of 40 transactions were recorded to the wrong grant years on the PBS which 
resulted in budgets being incorrect by $197,678. It should be noted that these 
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errors were only noted in the agency's records, and the school districts were not 
paid in excess of the approved budget allocations. 

Good internal controls require the agency to properly maintain school district 
budgets in agency records to ensure districts are not over paid. The failure to 
maintain proper budgets could result in a school district spending in excess of the 
approved subrecipient project budget. 

Recommendation: 

We recommend the Mississippi Department of Education strengthen controls 
over subrecipient project budgets by ensuring expenditures are recorded 
accurately in the project balance spreadsheet. 

End of Report 
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Carey M. Wright, Ed.D. 
State Superintendent of Education 

March 28, 2016 

The Honorable Stacey E. Pickering, State Auditor 
Office of the State Auditor 
State of Mississippi 
P.O. Box 956 
Jackson, MS 39205-0956 

Dear Mr. Pickering: 

In accordance with your correspondence dated March 14, 2016, the Mississippi Department of 
Education (MDE) is providing the following response and corrective action plan for the single 
audit findings for the fiscal year ending June 30, 2015. 

ingle Audit Findings: 

10.553 
10.555 
10.556 
10.559 
10.558 

REPORTING 

Immaterial Noncompliance 
Significant Deficiency 

National School Breakfast Program 
National School Lunch Program 
Special Milk Program for Children 
Summer Food Service Program for Children 
Child and Adult Care Food Program 

Federal Award Number and Year 

2014CN20204 2014 2015CN 202045 
2014IN202045 2014 2015IN 202045 

2014CN 109945 2014 2015CN109945 
2014IN109945 2014 2015IN1049945 

Questioned Costs: None 

2015 
2015 

2015 

2015 
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2015-022 Controls Shot1ld Be Strengthened over Federal Reporting: for the Child ·a t1d Adult 
Care Eood Progranumd the Child Nutrition _programs 

Response: The Mississippi Department of Education (MDE) acknowledges that supporting 
documentation to support FNS-777 financial status reports was not maintained, nor 
was an independent review of the data conducted. In previous years the Office of 
Child Nutrition used the FED Aid Master Report generated monthly from the 
Statewide Automated Accounting System (SAAS) to provide supporting 
documentation and aid in completion of FNS-777 reports. The State Automated 
Accounting System was replaced by Mississippi's Accountability System for 
Government Information and Collaboration (MAGIC) effective July 1, 2014. The new 
system did not have any report type available to provide the needed documentation, 
nor did MDE staff have the capability to create a similar report from MAGIC. 
Although the State of Mississippi has worked to improve the reporting capabilities of 
MAGIC, the inability of MDE to extract data from MAGIC in a useable report, or have 
access to reports similar to the SAAS FED Aid Master Report, contributed greatly to 
this finding. Running SAAS parallel while MAGIC was being implemented would 
have allowed MDE staff to identify needed reports that MAGIC was not able to 
produce and make requests to the appropriate entity that MAGIC provide these 
reports for future years. It is our strong belief that doing so would have prevented 
this finding from occurring. The MDE will take the necessary steps to ensure that all 
supporting documentation for future reports is maintained on file. We will also 
ensure that the FNS-777 financial status reports are reviewed by the Office of 
Accounting prior to submission. 

Corrective Action Plan: 

A Specific steps to be taken to correct the situation. 

The Mississippi Department of Education will exercise due care in the future to ensure that 
all supporting documentation is maintained on file for review. We have incorporated a more 
thorough review process of the FNS-777 financial status reports by ensuring that the reports 
are reviewed independently by the Office of Accounting prior to submission. 

B. Name of the contact person responsible for corrective action. 

James A Hart, Director - Office of Accounting 

C. Anticipated completion date for corrective action. 

10.553 
10.555 
10.556 
10.559 

June 30, 2016 

ACTIVITIES ALLOWED/UNALLOWED 
ALLOWABLE COST/COSTS PRINCIPLES 

Immaterial Noncompliance 
Control Deficiency 

National School Breakfast Program 
National School Lunch Program 
Special Milk Program for Children 
Summer Food Service Program for Children 
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10.558 

2015-023 

Response: 

Child and Adult Care Food Program 

Federal Award Number and Year 

2014CN20204 2014 
2014IN202045 2014 
2014CN109945 2014 
2014IN109945 2014 

2015CN202045 
2015IN202045 
2015CN109945 
2015IN1049945 

Questioned Costs: $766,007 

2015 
2015 
2015 
2015 

Controls Shottld Be Strengthened o, er Allowable Co ts for the Child and Adult 
CareFood.Pmgra.m_and the Child Nutrition Programs 

The Mississippi Department of Education acknowledges that errors were made 
initially in the recording of expenditures within the Federal Child Nutrition Block 
Grant. The Child Nutrition Block Grant is one grant with multiple subcategories 
identified with individual Catalog of Federal Domestic Assistance (CFDA) 
numbers to distinguish School Breakfast, School Lunch, Child Care, etc. The 
auditors noted that of 8,071 expenditures only 25 (0.3%) were assigned to an 
incorrect subcategory within the Child Nutrition Block Grant. Initially, MDE was 
only able to record expenditures for all subcategories within the Federal Child 
Nutrition Block Grant to the MAGIC cost center of the block grant itself and not 
individual subcategories. As MAGIC has evolved MDE staff has established 
subcategories within this grant to record expenditures to the appropriate 
subcategory. All noted errors were corrected and a review and reconciliation of 
this grant was implemented to ensure that all expenditures are properly assigned. 

Corrective Action Plan: 

A. Specific steps to be taken to correct the situation. 

The Mississippi Department of Education will continue to strengthen controls through a 
more thorough review process and exercise due care in the future to ensure that all 
expenditures are properly assigned. 

B. Name of the contact person responsible for corrective action. 

James A. Hart, Director- Office of Accounting 

C. Anticipated completion date for corrective action. 

June 30, 2016 
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The MDE is grateful to the audit team members of the Office of the State Auditor for the 
professional manner in which this audit was conducted. The auditors are to be commended for 
providing positive feedback to MDE staff in order to strengthen agency operations. We would 
also like to thank the auditors for taking additional time to meet with MDE staff in order to listen 
to our concerns before the final audit report was issued. 

Should you have any questions or need additional information please do not hesitate to contact 
me. 

Carey M. right, Ed.D. 
State Superintendent of Education 
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Carey M. Wright, Ed.D. 
State Superintendent of Education 

March 28, 2016 

The Honorable Stacey E. Pickering, State Auditor 
Office of the State Auditor 
State of Mississippi 
P.O. Box 956 
Jackson, MS 39205-0956 

Dear Mr. Pickering: 

In accordance with your correspondence dated March 9, 2016, the Mississippi Department of 
Education (MDE) is providing the following response and corrective action plan for the other 
audit findings for the fiscal year ending June 30, 2015. 

Other Audit Findings: 

ACTIVITIES ALLOWED/UNALLOWED 
ALLOWABLE COST/COSTS PRINCIPLES 

Control Deficiency 

84.027/84.173 
84.367 

Special Education Cluster 
Title II Improving Teacher Quality 

Oth-07 

Response: 

Federal Award Number and Year 

Ho27A130146 2013 
H173A130113 2014 
S367A140023 2014 

Questioned Costs: None 

Controls Should Be Stten{;.rthened over Sub Recipient Project Budgets in Agency 
Records 

The Mississippi Department of Education (MDE) acknowledges that errors were 
made initially in the recording of expenditures relating to sub recipient project 
budgets. The implementation of Mississippi's Accountability System for 
Government Information and Collaboration (MAGIC) caused significant recording 
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and reporting challenges. In an attempt to overcome these challenges, MDE staff 
implemented new control processes. However, these initial control processes 
required human input leading to a data entry error. All errors were corrected and 
new procedures have been implemented to ensure that all project balances are 
accurate and reliable. As stated in the Audit Report, no districts were paid 
incorrectly or in excess of their approved budget allocations. We will continue to 
strengthen controls and exercise due care in the future to ensure accuracy. 

Corrective Action Plan: 

A. Specific steps to be taken to correct the situation. 

The Mississippi Department of Education will exercise due care in the future to 
ensure that all data is accurate and reliable. We have incorporated a more 
thorough review process of project balances to ensure the accuracy of all project 
balances. 

B. Name of the contact person responsible for corrective action. 

James Hart, Director- Office of Accounting 

C. Anticipated completion date for corrective action. 

June 30, 2016 

The MDE is most appreciative of the audit team of the Office of the State Auditor for their conduct 
of this audit. The audit team members maintained a professional and courteous attitude 
throughout the audit process and were consistent in their willingness to take into consideration 
our comments on issues before making determinations for the final audit report. 

Should you have any questions or need additional information please do not hesitate to contact 
me. 

Sincerely. 

CareyM. ri ht, Ed.D. ·~ 
State Superintendent of Education 
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