The following document was not prepared by the Office of the State Auditor, but was
prepared by and submitted to the Office of the State Auditor by a private CPA firm. The
document was placed on this web page as it was submitted. The Office of the State
Auditor assumes no responsibility for its content or for any errors located in the
document. Any questions of accuracy or authenticity concerning this document should
be submitted to the CPA firm that prepared the document. The name and address of the
CPA firm appears in the document.






TIPPAH COUNTY, MISSISSIPPI

AUDITED FINANCIAL STATEMENTS
AND SPECIAL REPORTS
FOR THE YEAR ENDED
SEPTEMBER 30, 2014

THE SPARKS CPA FIRM, P.C.
CERTIFIED PUBLIC ACCOUNTANTS




TIPPAH COUNTY, MISSISSIPP]
~ RIPLEY, MISSISSIPPI
- TABLE OF CONTENTS
September 30, 2014

FINANCIAL SECTION
INDEPENDENT AUDITORS' REPORT
FINANCIAL STATEMENTS

Statement of Net Position

Statement of Activities

Balance Sheet - Governmental Funds

Reconciliation of Governmentai Funds Balance Sheet to the
Staternent of Net Position

Statement of Revenues, Expenditures and Changes in Fund
Balances - Governmental Funds

Reconciliation of the Statement of Revenues, Expenditures
and Changes in Fund Balances of Governmental Funds
to the Statement of Activities

Statement of Fiduciary Assets and Liabilities

Notes to Financial Statements

REQUIRED SUPPLEMENTARY INFORMATION

Budgetary Comparison Schedule - Budgét and Actual (Non-GAAP Basis)

General Fund
Countywide Road Fund
Notes to the Required Supplementary Information

SUPPLEMENTAL INFORMATION
Reconciliation of Operating Costs of Solid Waste
OTHER lNFORI_VIATlON
Schedule of Surety Bonds for County Officials
SPECIAL REPORTS
lndependent Auditors' Report on Internal Control Over
Financial Reporting and cn Compliance and Cther Matters
Based on an Audit of the Financial Statements
Performed in Accordance with Government Auditing Standards
independent Accountants' Report on Central Purchasing System,
Inventory Control System and Purchase Clerk Schedules
(Required by Section 31-7-115, Miss. que Ann. (1972))

Limited Internal Control and Compliance Review Managenﬁent Report

SCHEDULE OF FINDINGS AND RESPONSES

11
12
13-31
32
33
34
35
36
37
38
39

40

44-42



FINANCIAL SECTION



s
|
|
%
,
i
i
]
x’
!
i;
i
|

204 5" Avenue SE Th e S mrk (VP ﬂ ﬁ‘ﬂir P C 713 Avalon Avenue
P.O, Box 1366 3 ’pg , P02 Box 2321
Red Bay, Alabama 35582- {366 p ‘\S‘ - b # -4 Muscle Sheals, AL 33661

Phone: (256) 356-9375 CER TIFIED PLTBLIC A CCO UNTL{L}\[TS PI’I(.)_NG.' (256) 314-.):()82

Fax: (256) 356-8378 Fax: (256) 314-5084
E-mail: sparksepai@bellsouth.net

INDEPENDENT AUDITORS’ REPORT

Members of the Board of Supervisors
Tippah County, Mississippi

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the aggregate
discretely presented component units, each major fund and the aggregate remaining fund information of
Tippah County, Mississippi, {(the County) as of and for the year ended September 30, 2014, and the related
notes to the financial statements, which ccllectively comprise the County’s basic financial statements as listed
in the tabie of contents.

Management’s Responsibility for the Financial Statements

Management.is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and mamtenanw of internal control releyant to the preparation and fair presentation
of financial statements that are free from material mlsstatement whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on cur audit. We did not audit
the financial statements of the Tippah County Health Services, and the Tippah County Development
Foundation, component units, which represent 100 percent of the assets, net position, and revenues of the
aggregate discretely presented component unit column. Those statements were audited by other auditors
whose reports thereon have been furnished to us, and our opinion, insofar as it relates to the amounts
included for the aforementioned component Linits, is based on the reports of the other auditors. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.
However, the financial statements of the Tippah County Development Foundation, a component unit, audited
by other auditors was not audited in accordance with Government Auditing Standards. .

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment
of the risks of material misstatement of the financiai statements, whether due fo fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to.design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the County's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonabieness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the ewdence we have obtained is sufficient and approprlate to prowde a basis for our audit
opmnons

2.

Member of American lnstitute of Certified Public Accountants .Member of Alabama and Migsissippi Sccieties of Certified Public Accountants



Basis for Adverse Opinion on the Aggregate Discretely Presented Component Units

The financial statements do not include all financial data for the County’s legally separate component units.
Acceunting principles generally accepted in the United States of America require the financial data for those
component units to be reported with the financial data of the County’s primary government unless the County
also issues financial statements for the financial reporting entity that include the financial data for its
component units. .. The County has notissued such reporting entity financial statements. The County has not
included: financial statements for Tippah County Volunteer Fire Departments. See Note 1(A) for the
description of the omitted component.units. The amount by which this departure would affect the assets,
liabilities, net position, revenues, and expenses of the aggregate d|s"rete!y presented component unlts is not
reasonably determinable. ‘ .

Adverse Opmlon'

In our opinion, because of the significance of the matfer discussed in the “Basis for Adverse Opinion on the
Aggregate Discretely Presented Component Units” paragraph, the financial statements referred o above do
not present fairly, the financial position of the aggregate discretely presented component units of Tippah
County, Mississippi, as of September 30, 2014, or the changes in financial position thereof for the year then
ended in accordance with accounting principles generally aceepted in the United States of America.

Unmodified Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
finangial position of the governmental activities, each major fund and the aggregate remaining fund
information of Tippah County, Mississippi, as of September 30,.2014, and the respective changes in financial
position thereof for the year then ended, in accordance with accountlng pnncxples generally accepted in the
United States of America.

Material Departnres from Guideii'ne's’
Other Matters
Req(./ired Supplemeniéfy /nformafion o

Aceeunting principles-generally accepted in the United States of America require that the Management's
Discussion and Analysis, the Budgetary Comparison Schedule and corresponding notes be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the basic financia! statements in an appropriate operational, economic or
historical context. We and other auditors have applied certain limited precedures. to the required. .
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquires of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express-an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Om/SSfon of Requ/red Supp/ementary Information

Tippah County, MISoIoSlppl has omstted the Management s Discussion and. Analysis that accountmg principles
generally accepted in the United States of America require to be presented to supplement the basic financial
statements. Such missing information, although not-a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of the financial reporting
for placing the basic financial statements in appropriate operational, economic or historical context. Our
opinion on the basic financial statements is not affected by this missing information.



Supplementary and Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Tippah County, Mississippi's basic financial statements. The accompanying Reconciliation of
Operating Costs of Solid Waste is also presented for purposes of additional analysis and is not a required part

“of the basic financial statements. The Reconciliation of Operating Costs of Soiid Waste is the responsibility of

management and was derived from and relates directly to the underlying accounting and other records used
to prepare the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or the financial statements themselives, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
Reconciliation of Operating Costs of Solid Waste is fairly stated, in all material respects, in relation to the
basic financial statements taken as a whole.

The Schedule of Surety Bonds for County Officials has not been subjected to the auditing procedures applied
in the audit of the basic financial statements, and accordingly, we do not express an opinion or prowde any
assurance on it.

Other Reporting Required by Governmental Auditing Standards

In.acgordance with Government Auditing Standards, we have also issued our report dated August 9, 2016, on
ouriconsideration of Tippah County, Mississippi’s internal control over financial reperting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matiers.. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internai control
over financial reporting or on compliance. That report is an integral-part of an audit performed in-accordance
with Government Auditing Standards in conSidermg Tlppah County, Mississippi’s internal control over
financial reportmg and comphaﬂce ’ : :

Hhe M CHH "5‘% 72,
The Sparks CPA Firm, P.C:

Certified Public Accountants

August 9, 2016
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Exhibit 1
‘ TIPPAH COUNTY
Statement of Net Position
September 30, 2014
Primary
Government Component Units
Tippah County Tippah County Total
Governmental Health Development Component
Activities Services Foundation Units
ASSETS
Cash $ 3,971,026 226,729 103,323 330,052
1 Interest receivable 8,375 8,375
Property tax receivable 4,585,393
Accounts receivable 8,000 8,000
Patient accounts receivable, (net of estimated
1 uncollectibles of $2,860,234) 1,386,918 1,286,018
| Fines receivable, (net of allowance for
uncollectibles of $646,429) 606,340
Estimated third party payor settlements 60,648 60,648
Current portion of lease receivable 229,799 229,799
Capital lease receivable 997,500
Intergovernmental receivables 463,357
Other receivables 43,772 467,259 467,259
inventories and prepaid items 358,479 358,479
l.ease receivable, less current portion 655,718 655,718
Other assets 240.359 44,258 284,617
5 Capital assets: T
Land and construction in progress 4,638,546 116,132 254,936 371,068
Other capital assets, net - 22,310,284 3,928,218 308,289 4,236,507
Total Assets : 37,616,218 6,784,742 1,612,698 8,397,440
LIABILITIES . -
Claims payable - 1,137,470 712,441 9,629 722,070
Patient accounts receivable - credit balances ‘ 38,348 o 38,348
Accrued liabilities 262,073 518,067 8,084 527,051
Intergovernmental payables T 305,054 C
. Amounts held in custody for others 22,822 ) .
’ Short-term notes payable 254,306 254,306
Long-term liabilities :
Due within one year: : :
Capital debt : 466,074 333,557 254,822 588,379
Non-capital debt 195,000 .
Due in more than one year:
Capital debt 2,956,731 214,603 843,054 1,067,657
Non-capital debt 585,000
Total Liabilities 5,920,224 2,071,322 1,116.489 3,187,811
DEFERRED iINFLOWS OF RESOURCES -
Property tax for future reporting period 4,585,393
Capital leases for future reporting period 8,661
Total Deferred Inflows of Resources 4,594,054
NET POSITION
Net investment in capital assets 23,526,026 3,496,190 3,496,190
Restricted:
Expendable:
General government 23,769
Debt service 263,773
Public safety 191,285
Public works . . . . 1,431,511
Health and welfare 13,738
Economic development 16,538
Unrestricted .~ 1,635,300 1,217,230 496,209 1,713,439
Totai Net Position $ 27,101,940 4,713,420 496,209 5,209,629
The notes to the financial statements are an integral part of this statement.
-6 -




Exhibit 2
TIPPAH COUNTY
Statement of Activities
For the Year Ended September 30, 2014
Program Revenues Net {Expense) Revenue and Changes in Net Position
Primary
Government Component Units
Operating Capital Tippah County Total
Charges for Grants and Grants and Governmental Tippah County D c
Functions/Programs. Expenses Services Contributions Contributions Activities Health Seivices Foundation Units
Prienary govetnment:
Governmenial activities:
Generzl govamment 8 3,429,343 381,608 1,148,517 (1,599,218)
Public safety 1,912,293 303,043 85,108 (1,524,144)
Public warks 3,049,131 913,548 1.500,261 (335,322)
Health and welfare 374 374,117)
Culture and recreation 200,432 (200,432)
Conservation of natural resources 44,842 (44,842)
Econornic developrnent and assistance 68,463 4,040 436,268 373,846
interest on long-term debt 91,726 (81,726)
? Totat Governmental Activities 9,165,347 684,651 2,151,211 1,836,530 {4,392,9535)
!
] Total Primary Government $ 9,166,347 684,651 2,151,211 1,836,530 (4,392,955)
Compenent Lnits: .
Tippah County Health Services $ 13,083,715 12.749.603 140,109 (194,003} (194,003)
Tippah Cnunty Development Foundation 217,093 23,899 60,000 {133,194) (133,194)
Total Compenent Units § 13,200,808 12,773,502 200,108 (194,003) {133,194) (327,197)
General revenues
Property taxes $ 5,843,296 53,407 53,407
Road & bridge privilege taxes 242,928
Unrestricted gifts and donations
Unrestricted interest income 97,002 4,752 49,893 54,845
s Unrestricted invesiment income
L ease revenue 34,970 34,970
Miscetlaneous 380,726 891 891
Gain/{loss) on sale of assets . . 17,047 {1,048} (1,048)
Total Generat Revenues : . 6,980,997 3,708 139,161 142,867
Changes in Net Position 2,188,042 (190,297} 5,967 {184,330)
Net Position - Beginning 24,869,113 4,903,717 480,242 9,494,958
Prior peried adjustment 44,785
Net Position - Beginning, as restated 24,913,898 4,903,717 490,242 5,393,958
s Net Position - Ending $ 27,101,940 4,713,420 496,203 5,209,628

The notes to the financial statements are an-integral part of this statement.-
-7 -




Exhibit 3
TIPPAH COUNTY
Balance Sheet - Governmental Funds
September 30, 2014
Major Funda
Countywide MDA QGrant State Aid Other Total
General AlumaForm Road Maich Road Governmental Governmental
Fund Fund Fund Fund Fund. Funds . Funds
ASSETS
Cash ) 1,825,686 741,773 752,691 70,742 580,134 3,971,026
Property tax receivable 2.994,769 863,503 727421 4,585,393
Fines receivable (net of affowance for
uncollectibles of $646,42¢) 606,340 606,340
Capital lease receivable 910,000 87,500 997,500
Intergovernmental receivables 205,617 20,218 25,156 13,648 9,718 463,357
Other receivables A4,772 2,000 43,772
Due from other funds 26,816 33,867 60,683
Advances to other funds 23,769 680,877 22,349 726,795
Total Assats $ 5,697,953 950,991 2,348,843 910,000 84,390 1,462,689 11,454,866
LIABILITIES

: Liabilities:

! Claims payable $ 102,127 950,991 64,611 13,648 6,093 1,137,470
Accrued liabilities 198,888 40,775 12,410 262,043
Intergovernmental payables 292,514 9,726 2,814 305,054
Due to other funds 49,634 11,049 60,683
Advances from other funds 405,331 9,458 312,006 726,795
Amounts held in custody for others 22,822 22,822

Total Liabilities 1,071,316 950,991 124,570 13,648 344,372 2,504,897
DEFERRED INFLOWS {)F RESOURCES
Unavaitable revenue - property taxes 2,994,769 853,503 727121 4,685,393
Unavaitable revenus - fines 06,340 606,340
Unavaitable revenus - capital lease receivables 910,000 87,500 997,500
Total Doforred Inflowe of Rosourcos $ 3,601,109 8A3,603 1n,Nan 814,621 6,189,233
Fund balances:
Nonspendable:
Advances 23,769 680,677 22,349 726795
Restricted for:
Pubtic works . 680,093 70,742 750,835
Health and welfare 13,738 13,738
Debt service T ’ . : ’ 263,773 263,//3
Committed to: . .
Public safety . . ) 183,724 183,724
: Economic development and assistance e ’ ’ 1,750 1,750
o Unassigned 1,001,759 L {181,638) 820,121
Total Fund Balances 1,025,528 1,380,770 70,742 303,696 2,760,736
Total Liabilitios, Doforrad Inflowe of Rogourcos and Fund Balances $ 5,697,953 950,961 2,348,242 910,000 £4,320 1,4R2 ARQ 11,454,868

The notes to the financial statements are an integral part of this statement.
& .




Exhibit 3-1

TIPPAH COUNTY
Reconciliation of Governmental Funds Balance Sheet to the
Statement of Net Position
September 30, 2014

Amount
Total Fund Balance-- Governmental Funds 3 2,760,736
Amounts reported for governmental activities in the Statement of Net Position are different because:
Capital assets are used in govemméntal activities and are not financial resources and,
therefore, are not reported in the funds, net of accurnulated depreciation of $30,661,155. 26,948,830

A paortion of the County's fines will be collected after year-end, but are not available )
s00n enough to pay for the current périod's expanditures, and therefore are ' 606,340
reported as deferred revenue in the funds.

Capital leases are not available to to pay for current period expenditures and, therefore. are
deferred In the funds. 900,039

l.ong-term liabilities are not due and payable in the current period and, therefore,

are not reported in the funds. (4,202,805)
Totai Net Position - Governmental Activities $ 27,101,940

The notes to the financial statements are an integral part of this statement.
-9-




REVENUES.
Property taxes
Road & bridge privilage taxes
Licenses, commissions, and other revenue
Fines and forfeitures
Intergavernmental revenues
Charges for services
Interest income
Miscellanaous revenues
Total Revenues

EXPENDITURES
Current:
General government
Public safety
Public works
Health and welfara
Culture and recreation
Conservation of natural rescurces
Economic development & assistance
Debt service:
Principal
Interest
Total Expenditures

Excess of Revenues over
{under) Expenditures

(OTHER FINANCING SOURCES (USES)

Long-term capital debt issted

Proceeds from sale of capital assets

Compensation for loss of capital assets

Transfers in

Transfers out

L.ease principal paymants .
Total Other Financing Sources and Lises

Net Changes in Fund Balances

Fund Balances - Baginning
Fund Balances - Ending

TIPPAH COUNTY
Statement of Revenues, Expenditures and Changes in Fund Balances -
Governmental Funds

For the Year Ended September 30, 20114

Major Funds

_Exhibit 4

Countywide State Aid Other Total
General AlumaForm Road MDA Grant Road Governmental Governmental
Fund Fund Fund Match Fund Fund Funds Funds

3,777,150 1,120,739 945,407 5,843,298
242,926 242,928

247,113 247,113
184,174 184,174
1,143,900 399,084 560,473 1,757,744 226,540 4,087,741
310.108 310,108
83,178 8,598 7,229 97,002
39,781 1,160 70,911
5,815,371 398,084 1,931,896 1,757,744 1,179,176 11,083,271
3,327 567 4,050 3,331,817
1,738,506 152,265 1,890,861
124,243 1,849,682 1,797,835 514,611 4,386,371
197,081 174,036 371,117
200,432 206.432
44,842 44,842
18,463 1,850,286 207,286 2,176,035
210,936 106,72 21,617 285,989 625,270
62,731 4,827 11,151 23,018 91,727
5,914,891 1,954,336 2,061,237 32,768 1,797,835 1,357,205 13,118,272
(99,520) (1,565 262) (129,341) (32,768) (40,091) (178,029) (2,035,001)
46,485 1,551,202 21,000 122,970 1,740,657
36,989 36,989

20,087 37,088 57,175
230,880 4,050 80,800 315,810
(84,850) (45,067) (185,893) (315,810)
53,900 17,952 71,8562

211,682 1,555,252 95,077 8,833 35,829 1,908,673
112,162 (34,264) {23,935} (40,091} (142,200) (128,328)
913,366 1,396,034 23,935 .- 110,833 445,896 2,889,064
1,025,528 1,360,770 70,742 303,696 2,760,736

The notes to the financial statements are an integrat part of this statement.
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TIPPAH.COUNTY
Reconciliation of the Statement of Revenues

Expenditures and Changes in Fund

Balances of Governmental Funds

to the Statement of Activities
For the Year Ended September 30, 2014

Net Changes in Fund Balances - Governmental Funds

Amounts reported for governmental activities in the Statement of Activities are different because:

Governmental Funds report capital outlays as expenditures. However, in the Staternent

of Activities, the cost of those assets is allocated over their estima

ted useful lives and

reported as depreciation expense. Thus, the change in net position differs from the
change in fund balances by the amount that capital outiays of $3.875,541 exceeded

depraciation expense.of ($547,887) in the current period.

Revenues in the Statement of Activities that do not provide current financial resources are

not reported as revenues in the funda:
Donated Assets - Land

In the Statement of Activities, only gains and losses from the sale of
are reported, whereas in the Governmental Funds, proceeds from

capital assets
the sale of

capital assets increase financial resources. Thus, the change in net position differs

from the change in fund balances by the amount of the net gain of

the proceeds from the sale of capital assets of ($36,989).

$17,047 and

Fine revenue recognized on the madified accrual basis in the funds during the
current year is reduced because prior year recognition would have been required

on the Statement of Activities using the full-accrual basis of accou

In the Statement of Activities, only interest incormie from payments re

nting.

coived on capital

leases are reported, whereas in the governmental funds, both principal and interest

payments received increase financial resources. Thus, the chang

2 in net position

differs from the change in fund balances by the principal collections on the capital leases.

Debt proceeds provide current financial resources to Governmental Funds, but issuing debt
increases long-term liabilities in the Statement of Net Position. Repayment of debt principal is an
axpenditure in the Governmental Funds, but the repayment reduces long-term liabilities in the
Statement of Net Position. Thus, the change in net position differs from the change in fund
balances by the amount that debt proceeds of $1,740,657 exceeded debt repayments of $625,270.

Change in Net Position of Governmental Activities

The notes to the financial stateme

ntg are an integrai part of this statement.
-11- R o
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(128,328)

3,327,654

252,640

(19,942)

(56,743)

(71,852)

(1,115,387)




Exhibit 5

TIPPAH COUNTY o

Statement of Fiduciary Assets and Liabilities
September 30, 2014

Agency
Funds
ASSETS
Cash $ 158,673
Property tax receivable 286,459
intergovernmental receivables 1,955
Total Assets $ 447,087
LIABILITIES
Amounts held in custody for others 3 119,877
Accrued liahilities 40,751
Deferred ravenue 286,459
Total Liabilities 3 447 087

The notes to the financial statements are an integral part of this statement.
-12-



TIPPAH COUNTY
MNotes to Financial Statements
For the Year Ended September 30, 2014

Summary of Significant. Accounting Policies.

A.

Financial Reporting Entity.

Tippah County (the .County) is a political subdivision. of the State of Mississippi. The
County is governed by an elected five-member Board of Supervisars. Accounting
principles generally accepted in the United States of America require Tippah County to
present these financial statements on the primary government and its component units
which have significant operational or financial relationships with the County.

Management has chosen to omit the following component units which have significant
operational or financial relationships with the County. Accordingly, the financial
statements do not inciude the data of these component units necessary for reporting in
accordance with accounting principles generally accepted in the Umted States of
America.

Blue Mountain Volunteer Fire Department
Dry Creek Volunteer Fire Department
Dumas Volunteer Fire Department
Falkner Volunteer Fire Department
Gravestown Volunteer Fire Departmﬂnt
Mitchell Volunteer Fire Department
Ripley Volunteer Fire Department

Spout Springs Volunteer Fire Department
Walnut Volunteer Fire Department

e ® & & 5 O ® 6 O°

State law pertaining to county government provides for the independent election of
county officials. The following elected and appointed officials are all part of the County
legal “entity. and thernfore are reoorted as part of the primary govnrnment flnanmal
statements. ~

Board of Supervisors
Chancery Clerk '
Circuit Clerk :
Justice Court Clerk
Purchase Clerk
.. Tax Assessor - Collector -
- Sheriff

e 2 a 0 6 o o

Individual Component Unit Disclosures.

Discretely Presented Compone‘nt,Units

The component units columns in the financial statements include the financial data of the
following component units of the County. They are reported in a separate column to
emphasize that they are legally separate from the County. A majority of the members of
the governing bodles of these component umfs are appointed by the County Board of
Supervisors,

Tippah County Health Services provides inpatient, outpatient, emergency, and long-term
care services for residents of Tippah County, Mississippi, and surrounding areas. The
facility is governed by a Board of Trustees appointed by the Supervisors of Tippah
County, Mississippi. Tippah County Jevied ad valorem taxes in the amount of $91,835 to
provide financial support for Tippah County Health Services. Complete financial
statements may be obtained by contacting Tippah County Heailth Services administrative
offices at (662) 837-9221.

=13



TIPPAH COUNTY
Notes to Financial Statements -
Forthe Year Ended September 30, 2014

Tippah County Development Foundation, Inc. is a nonprofit organization that promotes
economic and community development in order to improve the guality of life for the
citizens of Tippah County, Mississippi. The Foundation's support comes primarily from
ad vaiorem taxes and membership dues. Tippah County levied ad valorem taxes in the
amount of $65179 to provide financial support for Tippah County Development
Foundation, inc. Tippah County also has an operating lease agreement with Tippah
County Development Foundatior for the lease of a building. Complete financial
statements may be obtained by contacting the Tippah County Development Foundation,
Inc. at 201 Union Street Ripley, Mississippi 38663.

Basis of Presentation.

The. County’s basic financial statements consist of government-wide statements,
including a Statement of Net Position and a Statement of Activities, fund financial
statements and accompanying note disclosures which provide a détailed level of financial
information.

Government-wide Financial Statements:

The Statement of Net Position and Statement of Activities display information concerning
the County as a whole. The statemeiits include all nonfiduciary activities of the primary
government and its component units.. For the most.part, the effect of interfund activity
has been removed from these statements. Governmental activities are generally
financed through taxes, intergovernmental revenues and other nonexchange revenues.
The primary government is reported separately from certain legally separate f‘Qmponent
units for whmh the primary government is financially accountable. .

The Statement of Net Position presents the financial condmon of the governmenﬁal
activities of the County at year-end. The Government-wide Statement of Activities
presents a comparison between direct expenses and program revenues for each function
or program of the County’s governmental activities. Direct expenses are those that are
specifically associated with a service, program or department and therefore, are clearly
identifiable to a particutar function. Program revenues include charges paid by the
recipient of the goods or services offered by the program and grants and contributions
that are restricted to meeting the operational or capital requirements of a particuiar
program. Taxes and other reventes not classified as program revenues, are presented
as general revenues of the County, with certain limited exceptions. The comparisen of
direct expenses with program revenues identifies the extent to which each gevernmental
function is self-financing or draws from the general revenues of the County. :

Fund Financial Statements:

Fund fmancaal statements of the County are organized into funds, each of which is
considered to be separate accounting entities. Each fund is accounted for by providing a
separate set of self-balancing accounts that constitute its assets, liabilities; fund equity,
revenues and expenditures. Funds are organized into governmental and fiduciary.. Major
individual Governmental Funds are reported as separate columns.in the fund financial
statements. Nonmajor funds are aggregatéd and presented ina smgie column . as Other
Governmental Funds. v :

Measurement Focus and Basis of Accounting.

The Government-wide .and Fiduciary Funds -(excluding -agency funds): financial
statements are presented using the economic resources measurement focus and the
accrual basis of accounting. -Revenues are recognized when earned and expenses are
recorded when the liability is incurred or economic asset used, regardless of when the
related cash flows take place. Property taxes are recognized as revenue in the year for
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TIPPAH COUNTY
Notes to Financial Statements
For the Year Ended September 30, 2014

which they are levied. Shared revenues are recognized when the provider government
recognizes the liability to the County. Grants are recognized as revenues as soon as all
eligibility requirements have been satisfied. Agency funds have no measurement focus,
but use the accrual basis of accounting. :

Governmental financial: statements are presented using a current financial resources
measurement focus and the modified accrual basis of accounting: Revenues are
recognized in the accounting period when they are both measurable and available to
finance operations during the year or to liquidate liabilities existing at the end of the year.
Available mezns collected in the current period or within. 60 days -after year-end to
liquidate liabilities existing: at the end of the vear. Measurable means knowing or being
able to reasonably -estimate the amount. Expenditures are recognized in the accounting
period when the relaied fund liabilities are incurred. Debt service expenditures and
expenditures related to compensated absences and claims and judgments, are
recognized only when payment is due. Property taxes, state appropriations and federal
awards are all considered to be susceptible to accrual and have been recognized as
revenues of the current fiscal period.

The County reports the foIIewnng major Governmental Funds:

General Fund - This fund is used to account for and report all fmancnal resources not
accounted for and roported in another fund.

AlumaForm Fund - Tﬂla fund is used to acrount for mcmes received to complete the
AlumaForm economic development project. :

Countywide Road Fund - This fund is used to account for monies from specific revenue
sources that are restricted for road maintenance.

MDA Grant Match Fund - This fund is used to account for CECA lease payments and to
pay the debt associated with the project. ;

State Aid Road Fund This fund is. used to account for capital pro;ects funded thlough
the Office of State Aid Road Construction.. .

Addition.ally, the County reports the following fund types: ‘
GOVERNMENTAL FUND TYPES
Speeial Revenue Funds — These funds are used to account for the proceeds of specific

revenue sources that are restricted or committed to expenditure for specified purposes
other than capital projects.

Debt Service Funds - These funds are used to account for and report financial resources
that are restricted, committed, or assigned to expenditure for principal and interest,

Capitai Projects Funds - These funds are used to account for and report financial
resources that are restricted, committed, or-assigned to expenditure for capital outlays,
including the acquisition or construction of capital facilities and other capital assets.

FIDUCIARY FUND TYPES -
Age’ncyv Funds —'Theee‘funds‘eccount fdr vadous taxes, deposits and other monies

collected or held by the County, acting in the capacity of an agent, for distribution to other.
governmental units or designated beneficiaries. '
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Notes to Financial Statements
For the Year Ended September 30, 2014

Account Classifications.

The account ciassifications used in the financial statements conform to the broad
classifications recommended in Governmental Accounting, Auditing and Financial
Reporting as issued in 2012 by the Government Finance Officers Association.

Depos&ts

State law authorlzes the County to ,nvest in mterest bmrmg time certificates of deposit
for periods of fourteen days to one year with depositories and in obligations of the U.S.
Treasury, State of Mississippi, or-any county, municipality or school district of thls state.
Further, the County may invest in certain repurchase agreements. =

Cash ‘includes cash cn hand, demand deposits, all certificates of deposit and cash
equivalents, which are short-term highly liquid investments that are readily convertible to
cash (generally three months or less). Investments in governmental securities are stated
at fair value. However, the County did not invest in any governmental securities during
the fiscal year.

Receivables.
Receivables are reported net of allowances for uncollectible accounts, where applicable.
Interfund Transactions and Balances.

Transactions between funds that are representative of short-term lending/borrowing
arrangements and transactions that have not resulted in the actual transfer of cash at the
end of the fiscal year are referred to as "due toffrom other funds.” Noncurrent portions of
interfund  receivables and payables are reported as “advances to/from other funds.”
Advances between funds, as reported in the fund financial statements, are offset by a
nonspendable fund balance account in the General Fund, if applicable, to indicate that
they are not available for appropriation and. are not expendable available financial
resources. - However, this is not applicable to advances. reported in other governmental
funds, which are reported, by definition, as restricted, committed, or assigned. Interfund
receivables and payables between: funds. within governmental activities are eliminated in
the Statement of Net Position. »

Capital Assets.

Capital acquisition and construction are reflected as expenditures in Governmental Fund
statements and the related assets- are reporied as capital assets in the (applicable)
governmental activities column in the government-wide financial statements. Al
purchased capital assets are stated at historical cost where records are available and at
an estimated historical cost where no records exist. Capital assets include significant
amounts of infrastructure which have been valued at estimated historical cost. The
estimated historical cost was based on replacement cost multiplied by the consumer
price index implicit price deflator for the.year of acquisition. The extent to which capital
assets costs have been estimated and the methods of estimation are not readily
available. Donated capital assets are recorded at estimated fair market value at the time
of donation. The:costs of normal maintenance -and repairs that do not add to the value of
assets or materially exiend their respective lives are not capitalized, however,
improvements are capitalized. Interest-expenditures are not capitalized.on capital assets.
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Capitalization thresholds {dollar value above which asset acquisitions are added to the
capital asset accounts) and estimated usefui lives are used to report capital assets in the
government-wide statements. Depreciation is calculated on the straight-line basis for all
assets, except land. A full years depreciation expense is taken for all purchases and

sales of capital assets during the year. The foliowing schedule details those thresholds
and estimated useful lives: o o

Capitalization . . Estimated

v ' v v Thresholds Useful Life
land - o $ 0o N/A
Infrastructure A ' " : 0 20-50 years
Buildings : ' - 50,000 ) 40 years
Improvements other than bulldlngs ' v 25,000 20 years
Mobile equipment . ‘ L 5000 5-10 years
Furniture and equipment ' 5,000 3-7 years

Leased property under capital leases

*  Leased property capitalization policy and estimated useful life will correspond with the
amounts for the asset classification, as listed above.

Deferred Outflows/Inflows of Resources .

In addition to assets,; the statement of financial position will sometimes report a separate
section for deferred outflows of resources. This separate financial statement element,
deferred outflows of resources, represents a consumption of net position that.applies to-a
future period(s) and so will not be recognized as an outflow of resources
(expense/expendtture) until then , : S '

In addition . to ||ab|I1t1es the statement of financial posmon w:l! sometlmes report a
separate section for deferred inflows of resources. This separate financial statement
element, deferred inflows of resources, represents an acquisition of net position that
applies to a future period(s) and so will not be recognized as an inflow of resources
(revenue) until that time. ' . :

Property tax for future reporting periods/unavailable reveriue — property taxes — Deferred
inflows of resources should be reported when resources associated with imposed
nonexchange revenue transactions are received or reported as a receivable before the
period for which property taxes are levied.

Unavailable revenue — fines. - When an asset is recorded in.the governmental fund
financial statements, but the revenue is not available, the government should report a
deferred inflow of resources untii such a time as the revenue becormes available.

Long—térm Liabilitjeé.

Long-term liabilities are the unmatured principal of bonds, loans, notes or other forms of
noncurrent or -long-term general obligation indebtedness. Long-term liabilities are not
limited to liabilities from debt issuances, hut may also mc?ude liabilitieson lease-purchase
agreements and other commitments. . o v ,

in .the govemment-wnde financial statements, Iong -term debt and other long-term

obligations are reported as |Iabl|ltl-°S in the governmental activmes Statement of Net
Position. : : . : -
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TiPPAH COUNTY
Notes to Financial Statements
For the Year Ended September 30, 2014
Equity Classifications.

Government-wide Financial Statements:

Equity is classified as Net Pesition and displayed in three components:

Net investment in capital assets - Consists of capital assets including restricted capital
‘agsets, net of accumulated depreciation and reduced by the outstanding balances of any

bonds, notes or.cther borrowings attributable to the acquisition, construction or
improvement of those assets.

Restricted net position - Consists of net position with constraints placed on the use either
by external groups such as creditors, grantors, contributors, or laws and regulations of
other governments; or law through constitutional provisions or enabling legislation.

Unrestricted net position - All other net position not meeting the definition of “restricted” or
“net investment in capital assets.”

Net Position Flow Assumption:

When an expense is incurred for purposes for which both restricted and unrestricted
(committed, assigned, and unassigned) resources are available, it is the County’s general
policy to use restricted resources first. When expenses are incurred for purposes for
which unrestricted (committed, assigned, and unassigned) resources are available, and
amounts in.any of these unrestricted classifications could be used, it is the County's
general policy to spend committed resources first, followed: by assigned amounts and
then. unassigned amounts.

Fund Financial Statements:

Fund balances for governmental funds are reported in classifications that comprise a
hierarchy based primarily on the extent to which the government is bound to honor
constraints on the specific purposes for which amounts in those funds can be spent.

Government fund balance is classified as nonspendable, 'reétricted committed, or
unaSS|gned The fo.lowmg are descriptions of fund classifications used by the County:

Nonspernidable fund balance mclude‘; amounts that cannot be qppnt Thm mcludes,
amounts that are either not in a spendable form (|,r1ventorles prepaid amounts, fong-term
portion of lcans/notes receivable, or-property held for resaie unless the proceeds from the
collection of those receivables or from the sale of those properties are restricted,
committed or assigned) or amounts that are legally or contractually required to be
maintained intact, such as a principal balance of a permanent fund.

Restricted fund balance includes amounts that have constraints placed upon the use-of .
the resources either by an external party or imposed by law through a constitutional
provision or enabling legislation. .

_Cdmmitted fund balance includes amounts that caln be usédicnnly for speciﬁc purposes

_pursuant to constraints imposed by a formal action of the Board of Supervisors, the

County’s highest level of decision-making authority. This formatl action is an order of the
Board of Supervisors as approved in the board minutes.
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Unassigned fund balance is the residual classification for the General Fund. This
classification represents fund balance that has not been assigned to other funds and that
has riot been restricted, committed or assigned to specific purposes within the Generai
Fund. The General Fund should be the only fund that reports a positive unassigned fund
balance amount. In other governmental funds, if expenditures incurred for specific
purposes exceeded the amounts restricted, committed or asSIQned to those’ purposes it
may be necessary to report a negative unassigned fund balance.” ‘

Fund Balance Flow Assumption:

When an expenditure is incurred for purposes for which both restricted and unrestricted
{committed, assigned or unassigned) resources are available, it is the County’s general
policy to use restricted resources first. When expenditures are incurred for purposes for
which unrestricted (committed, assigned, and unassigned) resources are available, and
arnounts in any of these unrestricted classifications could be used, it is the County’s
general policy to spend committed resources first, followed by assigned amounts, and
then unassigned amounts.

Property Tax Revenues.

Numerous statutes exist under which the Board of Supervisors may levy property taxes.
The selection of authorities is made based on the objectives and respensibiiities of the
County. Restrictions associated with property tax levies vary with the statutory authority.
The amount of increase in certain property taxes is limited by state law. Generally, this
restriction provides that these tax levies shall produce no more than 110% of the amount,
which resulted from the assessments of the previous year.

The Board of Supervisors,-eaci‘x year at a meeting in Septamber, levies property taxes for
the ensuing fiscal year which begins on October 1. - Real property taxes become a lien on
January 1 of the current year, and personal property taxes become a lien-on March 1 of
the current year. Taxes on both real and personal property, however, are due on or
before February 1 of the next succeeding year. Taxes on motor vehicles and mobile
homes become a lien and are due in the month that coincides with the month of original
purchase.

Accounting principles generally accepted in the United States of America require property
taxes to be recognized at.the levy date if measurable and available. All property taxes
are recognized as revenue in the year for which they are levied. Motor vehicle and
mobile home taxes do not meet the measurahility and collectability criteria for property
tax recognition because the lien and due date cannot be established until the date of
original purchase occurs.

Intergovernmental Revenues in Governmental Funds.

Intergovernmental revenues, consisting of grants, entitlernents and shared revenues, are
usually recorded in Governmental Funds when measurable and available. However, the
“available” criterion applies for certain -federal grants and shared revenues when the
expenditure is made because expenditures is the prime factor for determining eligibility.
Simitarty, if cost sharing.or matching requirements exist, revenue recognition depends on
compliance with these requirements.

Compensated Absences.

The County has adopted a policy -of compensation for accumulated unpaid employee
personal leave. No payment is authorized for accrued major medical leave. Accounting
principles generally accepted in the United States of America.require accrual of
accumulated unpaid employee benefits as long-term liabilities in the government-wide
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financial étatements. In fund financial stateménts, Governmental Funds report the
compensated absence liability payable only if the payable has matured, for example and
employee resigns or retires. For the year ending September 30, 2014, the County
recognized no liability.
0. Change in A_céounting Standards.
Th_e' County " implemented ' the - following standards  issued ‘by ’thé' Governmental
Accounting Standards Board {GASB) in the current fiscal year as required: GASB
Statement. 65, ltems Previously Reported as Assets and Liabilities; GASB Statement 66,
Technical Corrections -2012- an amendment of GASB Statements No. 10 and No. 62.
Prior Period Adestments.
A summary of significanf fund equity adjbustments is as follows:

Exhibit 2 — Statement of Activities

Explanation Amount
To correct construction in progress beginning balance. $ 15,144
To correct beginning balance of fixed assets. - 29,641

Ri g

Total pricr period adjustments. 44,785

Deposits.

The carrying amount of the County's total deposits with financial institutions at September 30,
2014, was $4,129,699 and the bank balance was $4,139,076. The collateral for public entities’
deposits in financial institutions are held in the name of the State Treasurer under a program
established by the Mississippi State Legislature and is governed by Section 27-105-5, Miss. Code

‘Ann. (1972). Under this program, the entity's funds are protected through a collateral pool

administered by the State Treasurer. Financial institutions holding deposits of public funds must
pledge securities as collateral against-those deposits. In the event of failure of a financial
institution, -securities pledged by that institution would be liquidated by the State Treasurer to
replace the. public deposits not covered by the Federal Deposit Insurance Corporation (FDIC).

Custodial Credit Risk --Deposits. Custodial credit risk is the risk that in the event of the failure of
a financia! institution, the County will not be able to recover deposits or collateral securities that
are in' the possession of an outside party: The County does not have a formal policy for custodial
credit risk. However, the Mississippi State Treasurer manages that risk on behalf of the County.
Deposits above FDIC coverage are collateralized by the pledging financial institution’s . trust
department or agent in the name of the Mississippi State Treasurer on behalf of the County.
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Interfund Transactions and Balances.

The following is a summary of interfund balances at September 30, 2014:

A. Due From/To Other Funds:

Receivable Fund ' Payabie Fund. ‘ - Amount
.. Countywide Road Fund _ - General FLmd o o v - 26,816
Other Governmental Funds. General Fund 22,818
Other Governmental Funds Other Governmental Funds 11,049
Total $ 60,683

The interfund balances to the General Fund represent represent tax revenue collected from
the tax collector but not settled until October, 2014. The other interfund balance represents
tax revenue settled to Tippah County Health Department erroneously and is due to Tippah
County Health Department. All interfund balances are expected to be repaid within one year
from the date of the financial statements.

B. Advances From/To Other Funds:

Receivable Fund Pavable Fund Amount
General Fund Other Governmental Funds 23,769
Countywide-Road Fund General Fund 400,000
Countywide Road Fund Other Governmentai Funcls 280,677
© Other Governmental Funds General Fund ' 5,331
Other Governmental Funds Countywide Read Fund 9,458
Other Governmental Funds Other Governmentai Funds ) 7,560
Total $ 726,795

The balances represent funds advanced to various funds to alieviate funding shortages. All
interfund balances are not expected to be repaid within one year from the date of the

financial statements.

C.  Transfers In/Out;
Transfer In Transfer Qut Amount
General Fund MDA Grant Match Fund 45,067
General Fund Other Governmental Funds 185,893
AlumaForm Fund Genera! Fund 4,050
Other Governmental Funds General Fund 80,800
Total - $ 315,810

The principal purpose of interfund transfers was to provide for general operating purposes.
All interfund transfers were routine and consistent with the activities of th

transfer.
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TIPPAH COUNTY
Notes to Financial Statements
For the Year Ended September 30, 2014
Intergovernmental Receivables.

Intergovernmental Receivables at September.30, 2014, consisted of the following:

Governmental Activities:

Description _ ‘ Amount
v s

Legislative tax credit : ' 105,059
State motor vehicle Ilcense pnvnlege tax ' 40,135
Gas tax : - ' 18,048
Housing prisoners : 4,575
State aid road 13,648
AlumaForm project : - 209,218
Welfare o : 35,638
EMA grant 17,712
Other 19,324

Total Governmental Activities $ 483,357

L.ease Receivables.

Component Unit: Tippah County Development Foundation

Description Amount

Law Enforcement Center - $ 793,820
Industrial Park Extension 91,697
l.ess: Current Portion : - (229,799)

Total Lease Receivables $ 655,718

The Tippah County Development Foundation (Foundation) entered into an agreement on October
20, 1999 with Tippah County, for the construction of a new jail. .. Under the terms of the
agreement, the Foundation was to obtain long-term financing, construct the jail building, and
lease it to the County. The related lease payments are equai to the reauired debt payments while
the County is required to pay all expenses related to the building.

In 2007, the Foundation entered intc an agreement with Tippah County for the purchase of land
in'the industrial park. Under the terms of the agreement, the Foundation was to obtain long-term-
financing, purchase the land, and lease it to the County. The related lease payments are equal to
the required debt payments while the County is required to pay all expenses related to the land.

In 2011, the Foundation entered into an agreement with Tippah County for the purchase of an
archive bhuilding. Under the terms of the agreement, the Foundation was to obtain long-term
financing, purchase the building, and lease it to the County. The related lease payments are
equal to the required debt repayments while the County is required to pay all expenses related to
the buz!d!ng



TIPPAH COUNTY
Notes to Financial Statements
For the Year Ended Seplember 30, 2014
(7) Capital Assets. ‘

The following is a summary of capital assets activity for the year ended September 30, 2014:

Governmental activities:

Balance ' ' Balance
Oct. 1, 2013 Additions Deletions Adjusliments Bept. YU, 2U14
Nori-depreciable capital assets:
Land $ 1,291,168 252,640 1,543,808
Construction in progress 377,561 3,648,722 {931,545) 3,094,738
Total non-depreciable
capital assets ) 1,668,729 3,901,362 {931,545) 4,638,546
Depreciable capital assets:
( Infrastructure 41,086,594 945,693 42,033,287
Buildings 2,983,838 2,983,838
‘ Improvements other
than buildings 39,800 39,800
Mobile equipment 4,451,032 226,819 179,617 166,251 4,664,485
Furniture and equipment 427,586 33,356 163,549 557,779
Leased property under
capital leases 2,692,250 2,692,250
Total depreciable
capital assets ) 51,681.100 226,819 212,973 1,276,493 52,971,439
Less accumulated depreciation for: :
Infrastructure . 24,258,148 264,437 24,522,585
Buiidings . 985,253 50,472 1,035,725
Improvements othe
than buildings i . 12,736 1,502 14,328
Mobile equipment . 2,588,805 . 140,977 159,675 L0 149,628 3,719,735
Furniture and equipment 312,971 28,903 33,356 150,535 459,053
l.eased property under } - )
capital leases ) ' ’ 848,223 61,506 909,729
Total accumuiated - . . . . .
depreciation 30,006,136 547,887 193,031 300,163 30,661,155
Total depreciable capital
assets, net 21,674,964 (321,068) 19,942 976,330 22,310,284
Governmental activities ) . .
capital assets, net $ 23,343,693 3,580,294 19,942 C 44,785 26,948,830

The adjustments {o capital assets were to ‘réé!éSsify completéd State Aid Road brcjects and also to
correct beginning balances of capital assets.

Dep‘réciatioh’expense was charged to the following functions:

Governmental Activities: Amount -
General government $ 123,711
Public safety . 40,932
Public works o S 383244

Total Governmental Activities Depreciation Expense $ 547,887

-93 -
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The following is a schedule of capital assets for Tlppah County Health Services for the year ended

September 30, 2014,

Non-depreciable capital assets:
Land

Total non-depreciable capital assets

Depreciable capital assets:
Land improvements )
Buildings and improvements
Fixed eguipment
Major movable equipment;
Under capital lease
Other
Automobiles
Total depreciable capital assets

Less accumulated depreciation for;

Land-improvements

Buildings and improvements

Fixed equipment

Major movable equipment
Under capital lease
Other

Automobiles

Total accumulated depréciation

Total depreciable capital assets, net

Governmental activities
capital assets, net

$

Balance Balance
Oct. 1, 2013 Additions Deletions Sept. 30, 2014
116,132 116,132
116,132 116,132
174,029 174,029
7,191,707 62,023 . 7,253,730
2,233,638 32,393 2,266,031
148,283 148,283
6,622,794 177,095 1,453 6,798,436
625,810 12,741 613,069
16,996,261 271,511 14,194 17,253,578
167,068 1,638 168,706
4,613,252 199,721 4,812,973
1,996,055 30,109 2,026,164
22,308 23,883 46,191
5481113 282 492 307 5,743,298
493,108 47,661 12,741 528,028
12,752,904 585,504 - 13,048 13,325,360
4,243,357 (313,993) (1,146) 3,028,218
4,359,489 (313,993) (1,146) 4,044,350

The following is a schedule of capital assets for Tippah County Development Foundation for the year

ended September 30, 2014.

Non- dépreciable capital assets:
Land
Total non- deprec‘lable capital assets

Depreciable capital assets:
Building .
Furniture and equipment
Total depreciable capital assets

Less accumulated depreciation for:
Building

Furniture and equment

Total accumulated depreciation

Total depreciable capital assets, net

Governmental activities
capital assets, net

Balance Balance
Oct. 1, 2013 Additions Deletions Sept. 30, 2014
342,436 87,500 254,936
342436 87,500 254,936
334,720 334,720
22,388 22,388
357,108 357,108
15,236 5,798 21,034
23,921 3,864 27,785
39,157 79,662 48,819
317.951 -(9,662) 308,289
860,387 (9,662) 87,500 563,225

-4 -



(10

\

TIPRPAH COUNTY
Notes to Financial Statements
For the Year Ended September 30, 2014
Claims and Judgments. 4

Risk Financing.

The County finances its exposure to risk of loss related to workers’ compensation for injuries to its

-employees through the Mississippi Public Entity Workers' Compensation Trust, a public entity risk

pool. The County pays premiums to the pool-for its workers' compensation insurance coverage,

“and the participation agreement provides that the pool will be self-sustaining through member

premiums. The retention for the pool is $1,000,000 for each accident and compietely covers
statutory limits set by the Workers’ Compensation Commission. Risk of loss is remote for claims
exceeding the pool's retention liability. However, the pool also has catastrophic reinsurance

. voverage for statutory limits above the poof's retention, provided by Safety National Casualty
~ Corporation, effective from January 1, 2014 to January 1, 2015. The pool may make an overall
supplemental assessment or declare a refund dependlng on the loss experience of all the entities

it insures.
Operating Leases.
As Lessee:

On May 1, 2010, Tippah County entered into a non-cancellable operating lease agreement with
the Tippah County Development Foundation for the lease of a building and premises located at

159 Bails Road, Ripley, Mississippi 38663 -owned by the Tippah County Development
- Foundation. The operating lease stipulated that the lessee would pay approximately $6,083 per
; month in-lease payments commencing July 1, 2010 for a term of ten years. The rental payments

shall increase by $100 per month per year beginning on July 1, 2013 and on the first day of July
for each year thereafter.

- The County has entered into-a certain operating lease which does: not give rise to property rights. .

Total costs for the lease was $74,500 for the vear ended September 30, 2014. The future
minimum iease payments for the lease are as follows:

Yea;‘ En_dmg September 30, , : ’ Principal
2015 . . . -3 .. 75,700
2016 L _ 76,900
2017 ) v 78,100
2018 ) ‘ 79,300
2019 ey I - 80,500
2020 - o 61,050
Total - . 3 451,550

Capita! Leases.
As Lessor:

On Decernber 29, 2011, Tippah: County entered into a capital lease agreement with Big M
Transportation; Inc. for the lease of a building in the Industrial Park. The capital lease stipulated
that the lessee would pay approximately $1,750 per-month in lease payments commencing
January 1, 2012 for a term of 'seven years. At the end of the lease term; B|g M Transportation,
Inc. has the option to purchase the property for the sum of 31.

On January 1, 2013, Tippah County entered into a capital lease agreement with CECA Metal
Processing, LLC for the lease of a building in the Industrial Park. The capital iease stipulated that
the lessee would pay $4,900 per morth in-lease payments commencing orn January 1, 2013 for a
term of fifteen years. The lease payments shall increase by $100 per month each January 1
thereafter until-the lease terminates or expires. At the end of the lease term, CECA Metal
Processing, LL.C has the option to purchase the property for the sum of $1.

_05 .
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The County leases the following property with varying terms and options as of September 30,

2014;
, Governmenta!
: Class of Property Activities
- Buiidings : $ 496,250
% 496,250

Total

The future minimum lease receivables and the present value of the net. minimum lease
receivables as of September 30, 2014, are as follows:

Governmental Activities

Year Ending September 30, : Principal T Interest
o 2015 ' ' 76,866 3,284
| 2016 R 80,371 2,729
2017 . ' ' , 82,506 ' 1,794
2018 84,689 811
2019 70,907 43
2020 - 2024 346,500
2025 ~ 2028 247,000
Total 3 988,839 8,661
As Lessee:

The County is.obligated for the foliewmg caplta! assets acqulred through Cap:tal Ieases as of
eptember 30,2014: : , .

overn-'nenta'
Class of Property Activities
Law Enforcement Center $ 2,440,800
Mobile equipment : 251,450
Total - ' ‘ 2,692,250
Less. Accumulated depreciation {909,729)
Leased Property Under Capital Leases $ ) 1,782,521

The followmg is a schedule by years of the total payments due as of 5eptember 30 2014

Goverr‘menfal Activities -

Year Ending September 30, Principal’ i Interest
2015 $ 182,916 41,809
2016 186,976 32,869
2017 © 196,525 ©23,320
2018 206,475 13,371
2019 111,428 2,918
Tota! v $ 884,320 114,287

a1 Long ~tferm Debt.

Debt outstanding as of September 30, 2014, consisted of the following:

Description and Purpose : i ) :
. Amount Interes Final Maturity

Qutstanding Rate - Date
Governmental Activities:
Capital Leases;
John Deere 3108J Backhoe $ 4,870 1.70% 10/20/14
- Law Enforcement Center 879,450 5.00% 02/20/19
Total Capital l.eases - $ 884,320 ‘ s




Other Loans:

JD 3108J Backhoe $ 25,756 1.70% 06/15/16
2 RC5610 10' Cutters: 8,880 1.70% 06/15/16
Countywide 5 Year Note 780,000 1.50% 1210117
Tax Assessor Van 990 1.70% 09/30/15
2009 Ford F750 Dump Truck . 11,135 1.70% 12/15/14
Massengill/Bencheraft Bidg 11,000 1.70% 09/20/14 = -
Industrial Park Land 91,177 4.38% 06/28/186
2011 Chevy Ton Truck 5,724 1.70% 12/15/15
Ford F150 Crew Cab (2) 19,4568 1.70% 02/01/16
AS 400 Computer System 15,162 1.70% 11/19/15
2011 Chevy Ton Truck . 6,905 1.70% 12/15/15
Sheiiffs Car 11,740 2.00% 03/15/17
- Kabota Tractor 23,573 2.00% 03/15/17
Kabota Tractor 17,889 2.00% 03/15/17
Paver & Trailer 24 834 2.00% 07/01/17
NEMPDD lLoan - 61,788 4.38% 07/01/16
Dodge Charger 19,166 2.00% 01/15/18
Dodge Charger 17,673 2.00% 03/01/18
2011 Cat Backhoe 75,844 2.00% 03/15/18
2500 Dodge Truck 18,719 2.00% 12/15/17
CECA Building 330,405 3.00% 12/01/27
Dennis Pickup T 25,085 ) 2.00% 12/15/18
3.Crown Victorias 19,500 2.00% 08/01/19
1996 Talbert Trailer 21,000 2.00% 06/15/19
2015 Garbage Truck 122,970 2.00% 06/15/19
AlumaForm CAP Loan 1,551,202 3.00% 08/31/28

Total Other Loans

Annual debt ser_vicéirequirements to maturity for the following debt reported in the Statement of

TIPPAH COUNTY
Notes to Financial Statements
For the Year Ended September 30, 2014

3 3,318,485

Net Position are.as follows:

Governmental Activities:

Other Loans

Year Ending September 30, Principal Interest
2015 - 3 478,158 148,411
2016 587,200 154,581
2017 472,644 141,089
2018 460,432 130,881
2019 238,015 120,598
2020 ~ 2024 987,860 504,100
2025 —2028 ..94.176 4,991
~Total. $ 3,318,485 1,204,649

Legal Debt Margin -~ The amount of debt, exciuding specific exempted debt that can be incurred
by the County is limited by state statute. Total outstanding debt during a year can be no greater
than 15% of assessed value of the taxable property within the County, according to the then last
completed assessment for taxation. However, the limitation is increased to 20% whenever a
county issues bonds to repair or replace washed out or collapsed bridges on the public roads of
the County. As of September 30, 2014, the amount of outstanding debt was equal to 2.21% of
the latest property assessments.




TIPPAH COUNTY
Notes to Financial Statements
For the Year Ended September 30, 2014

The foilowing is a summary .of changes in iong-term liabilities and obligations for the year ended
Septamber 30, 2014:

Governmental Activities: o : . : Amount due
Balance Balance within one

_ : . " Qct. 1, 2013 Additions Reductions - Sept. 30,2014 .. year

Capital leases o : 1,068,314 T 183,994 . 884,320 . 182,916
Other loans - . 2,018,104 - 1,740,657 - 441,275, - 3,318,485 478,158
Total . 8 3,087,418 1,740,657 . 625,270 4,202,805 661,074

Component Unit: Tippah County Development Foundation »

Description and Purpose

Amaount - interest Final Maturity
Outstanding Ratc Date
Motes Payable:
e Law Enforcement Center $ 793,820 5.00% 05/05/19
i Building 182,354 2.00% 11/01/24
Building 29,996 3.25% 06/29/22
Industrial Park Extension 91,696 4.38% 06/28/16
Total Notes Payable $ 1,097,876
Notes Payabls -
Year Ending September 30, ¢ Principal interést
\ 2015 3 254,822 © 45,936
2018 261,269 34,000
2017 : 226,974 21,731
2018 ' 234,384 10,892
2019 16,273 2,260
“Thereafter © 104,154 6,424
Total 3 1,097,876 121,243

‘Component Unit: Tippah County Health Services

Description and Purpose

Anmiount _ Interest Final Maturity

: Qutstanding _ Rate Date

Notes Payable:

Chemistry Analyzer $ 29,765 3.50% 12/15/15

Biue Mountain Clinic 161,687 ¢ 3.75% ©12/15/20

Electronic Health Record System 258,990 8.00% 09/15/15
Total Notes Payable $__ 450,442
Capital Leases: ' )

Equipment $ . 97718 5.96% 09/15/18
Total Capital Leases $ 97,718 .

Notes Payabie Capital Leases

Year Ending Septermber 30, Principal interest Principal Interest
2015 : _ : $ 304,237 21,100 29,320 5,432
2016. : 31,492 4.858 31,259 3,493
2017 . 124,846 3,876, 33,337 1,415
2018 - 25,794 2,928 3,802 37
2019 26,778 1,944
Thereafter 37,295 1,000

Totat - 3 450,442 35,708 97,718 10,377
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TIPPAH COUNTY
Notes to Financial Statements
For the Year Ended Scptember 30, 2014
Deficit Fund Balances of Individual Funds.

The following funds reported deficits in fund balances at September 30, 2014.

Fund ' ‘ " Deficit Amount

EMA Grant Fund : $ 11,564
CDBG Grant-Fund , ‘ 283,147
Tippah County Heallth Department . . 5,325

Contingencies.

Federal Grants - The County has received federal grants for specific purposes that are subject to
audit by the grantor agencies. Entitlements to these resources are generally conditional tpon
compliance with the terms and conditions of grant agreements and applicable federal regulations,
including the expenditure of resources for allowable purposes. Any disallowance resulting from a
grantor audit may become a liability of the County. No provision for any liability that may result
has been recognized in the County's financial statements. :

Litigation - The County is party to legal proceedings, many of which occur in the normal course of
governmental operations. It is not possible at the present time to estimate ultimate outcome or

. liability, if any, of the County with respect to the various proceedings. However, the County’s

legal counsel believes that uitimate liability resulting from these lawsuits will not have a material
adverse effect on the financial condition of the County.

Guarantees —~ The County agrees to guarantee its pro-rata share of a letter of credit in the amount
of $3,084 482, for the Northeast Mississippi Solid Waste Management Authority, -providing
financial lespon5,1blllty, as authorized by Section 17-17-233 and 17-17-235 of the Mississippi
Code of 1972, for closure and post-closure of their sanitary landfill facility.”

Joint Ventures.
The County participates in the following joint venture:

Tippah County is a participant with the Counties of Alcorn, Prentiss and Tishominge in a joint
venture, authorized by Section 39-3-9, Miss. Code Ann. (1972), fo operate the Northeast
Regiconal Library. * The joint venture was created to provide a regional public library for the area,
and is governed by a four-member board appointed by the Board of Supervisors. By contractual
agreement, the County's appropriation from the General Fund this year to the joint venture
amounted to $126,500. :

Corﬁplete financial statements of the Northeast Regional Library can be bbtained from the
Northeast Regional Library, 1023 North Fillmore Street, Corinth, Mississippi 38834

Jomtiy Governed Orgamzat:on‘s .
The County participates in the following jointly govemed organizations:

The Regional IV Mental Health—Mental Retardatﬁon Commission is composed of the counties  of
Alcorn, Prentiss, Tippah, and Tishomingo.. The board of commissioners is comprised of one
appointee from each county Board of Supervisors. The County abproprlated 336,000 for support
of the commussnon in fiscal year 2014. . o .

Northeast MISSISSIppI Plannmg and Development District operates in a district composed of the
following counties: Alcorn, Benton, Marshali, Prentiss, Tippah, and Tishomingo. The board of
directors is composed of one appointee from each county Board of Supervisors. The County
appropriated $13,000 for support of the district in fiscal year 2014.
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Northeast Mississippi Community College operates in a district composed of the Counties of
Alcorn, Prentiss, Tippah, Tishomingo, and Union. The Tippah County Board of Supervisors
appoints four of the 24 members of the board of directors. The County appropriated $356,659 in
support of the college in fiscal year 2014.

Northeast Mississippi Regional Solid Waste Adthority was organized to provide solid waste
disposal services to the Counties of Benton, Prentiss and Tippah and the Cities of Ashland,
Booneville and Ripley.. Each of the six members has one vote with a guarantee that the member

of the Board of Supervisors whose district contains the landfill is a permanent member of the

Authority. Tippah County is the host county for the landfill; therefore, the Tippah County vote is
divided between the County’s representative and the member of the Board of Supervisors. The
County did not appropriate any funds to the authority in fiscal year 2014. User governments will
be billed on the volume of solid waste from each government

Deflned‘Benefit Pension Plan.

Plan Description. Tippah County, Mississippi, contributes o the Public Employees’ Retirement
System of Mississippi (PERS), a cost-sharing, multipie-employer, defined benefit pension plan.
PERS provides retirement and disability benefits, annual cost-of-living adjustments and death
benefits to plan members and beneficiaries. Benefit provisions are established by state law and
may be amended only by the State of Mississippi Legisiature. PERS issues a publicly available
financial report that inciudes financial statements and required supplementary information. That
information may be obtained by writing to Public. Empioyees’ Retirement System, PERS Building,
429 Mississippi Street, Jackson, MS 39201-1005 or by calling 1-800-444-PERS.

Funding Policy. . At September 30, 2014, PERS members are required to contribute 9% of their
annual covered salary, and the County is required to contribute at an actuarially determined rate.
The. rate .at September 30, 2014 was 15.75% of annual covered payroll. The contribution
requirements of PERS members are established and may be amended only by the State of
Mississippi Legislature. The County's contributions (employer share only) to PERS for the years
ending: September 30, 2014, 2013 and 2012 were $413,471, $390,449, and $355,589
respectively, equal to the required contributions for each year.

Subs equent Events.

Events that occur after the Statement of Net Position date -but before the financial statements are
available to be issued must be evaluated for recognition or disclosure. The effects of subsequent
svents that provide evidence about conditions that existed at the Statemant of Met Paosition date
are recognized in the accompanying financial statements. Subseguent events which provide
evidence about conditions that existed after the Statement of Net Position date require disclosure
in the accompanying notes. Management of Tippah County evaluated the activity of the County
through August 9, 2016, the date the financial statements were available to be issued, and
determined that the following subsequent events have occurred requiring disclosure in the notes
to the financial statements. :
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Subsequent (0 September 30, 2014, the County issued the following debt obligations:

lssue Interest Issue Type of Source of

Date Rate -Amount _Financing ~_Financing
U8/08M15 3.00% $ 2,802,026 0 0 MDA Capital Improvement L.oan ‘Allimiakorm, Inc. Lease Agreement
0972315 2.00% - 32,414 installment Loan - Lo Ad Valorem Taxes
09/23115 - 2.00% 125,153 Installment Loan Ad Valorem Taxes
09/27/15 2.00% - 84,000 Instaliment L.oan LL.ease Payments
02/16/16 2.00% 152,400 Instaliment Loan Ad Valorem Taxes
02/16/16 2.00% 55,594 Instailment Loan Ad Valorem Taxes
02/16/16 2.00% 94,885 Instaliment Loan Ad Valorem Taxes
03/31/16 2.00% 136,874 Installment Loan Ad Valorem Taxes
06/06/16 2.00% 10,641 Installment Loan Ad Valorem Taxes
06/06/16 2.00% 360,000 installment Loan Ad Valorem Taxes
06/06/16 2.00% 84,512 Installment Loan Ad Valorem Taxes

Other {tems to Note:

The County approved a resolution for the Tippah County Hospital to borrow $743,328 at an

©interest rate of 3.50% for 60 months from The Peoples Bank.

. The County received a $568,000 CDBG grant for the Spout Springs Water Project.

The County received a $267,474 CDBG grant for the Barefoot Access Road Project.

The County entered into a capital lease agreement with AlumaForm, Inc. for $7,442,105 at an
interest rate of 6% for 240 months.
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TIPPAH COUNTY

Budgetary Comparison Scheduie
Budget and Actual (Non-GAAP Basis)

General Fund

For the Year Ended September 30, 2014

REVENUES
Property taxes
Licenses, commissions and fees
Fines and forfeitures
Intergovernmentatl revenues
Charges for services
Interest income
Miscellaneous revenues

Total Revenues

EXPENDITURES
Current:
General government
Public safety
Public works
Health and welfare
Culture-and recreation
Conservation of natural resources
Economic development and assistance
Debt service:
Principal
Interest
Total.Expenditures

Excess of Revenues over (under) Expenditures

OTHER FINANCING SOURCES (USES)
Proceeds from Debt
Transfers in
Transfers out
Total Other Financing Sources and Uses

Net Change in Fund Balance
Fund Balances - Beginning

Fund Balances - Ending

Variance with

Actual Final Budget
Original Final (Budgetary Positive

Budget Budget Basis) (Negative)
$ 4,082,060 3,745,118 3,745,118
186,500 226,180 226,180
143,600 189,935 189,935
1,093,500 1,080,053 1,080,053
305,838 314,563 314,563
100,C00 83,340 83,340
64,500 38,663 38,663
5,975,398 5,677,852 5,677,852
2,891,217 3,268,151 3,268,151
1,874,749 1,732,879 1,732,879
. 162,979 - 126,073 126,073
167,865 158,425 158,425
140,283 200,432 200,432
141,596 44,840 44,840
13,000 18,463 18,463
210,936 210,936
52,731 52,731
6,391,689 5,812,930 5 812,930
{416,291) {135,078) (135,078)
45 485 45,485
690,373 690,373
{690,373) (890,373)
45,485 45,485
(416,291) (89,593) {89,593)
(3,060,747 240,922 240,922
$ (3,477,038) 151,329 151,329

The accompanying notes to the Required Supplementary Information are an integral part of this schedule.
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TIPPAH COUNTY
Budgetary Comparison Scheduie
Budget and Actual (Non-GAAP Basis)
Countywide Road Fund
For the Year Ended September 30, 2014

Variance with

Actual Final Budget
Original Final (Budgetary Positive
Budget Budget Basis) (Negative)
REVENUES
Property taxes - $ 1,134,789 1,072,748 1,072,748
Road and bridge privilege taxes 274,998 304,988 304,088
Intergovernmental revenues 525,275 559,902 559,902
Interest income 6,598 6,598
Miscellaneous revenue 3,222 50,402 50,402
Total Revenues 1,038,284 1,994,638 1,994,638
EXPENDITURES
Current:
Public works 2,312,865 2,007,949 2,007,949
Debt service:
Principal 106,723 106,723
Interest . : 4 832 4 832
Total Expenditures 2,312,865 2,119,504 2,119,504
Excess of Revenues over (under) Expenditures (374,581 (124,866) (124,866)
OTHER FINANCING SOURCES (USES) Y S
Long-term capital debt issued 21,600 21,000
Proceeds from sale of capital assets 36,989 36,989
Total Other Financing Sources and Uses 57,989 57,989
Net Change in Fund Balance (374,581) (66,877) (66,877)
Fund Balances - Beginning (1,350,239) 1,063,882 1,063,882
Fund Balances - Ending - : $ (1,724,820) 997,005 097,005

The accompanymg notes to the Required Supplementary Information -are an integral part of this schedule.
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TIPPAH COUNTY
Notes to the Required Supplementary Information
For the Year Ended September 30, 2014

A. Budgetary information.

Statutory requirements dictate how and when the County’s budget is to be
prepared. Generally, in the month of August, prior to the ensuing fiscal year
beginning each October 1, the Board of Supervisors of the County, using
historical and anticipated fiscal data and proposed budgets submitted by the
Sheriff and the Tax Assessor - Collector for his or her respective department,
prepares an original budget for each of the Governmental Funds for said fiscal
year. The completed budget for the fiscal year inciudes for each fund every
source of revenue, each general item of expenditure, and the unencumbered
cash and investment balances. When during the fiscal year it appears to the
Board of Supervisors that budgetary estimates will not be met, it may make
revisions to the budget.

The County’s budget is prepared principally on the cash basis of accounting. All
appropriations lapse at year end, and there are no encumbrarices to budget
because state law does not require that funds be available when goods or
services are ordered, only when payment is made.

B. Basis of Presentation.

The Budgetary Comparison Schedule — Budget and Actual (Non-GAAP Basis)
presents the original legally adopted budget, the final legally adopted budget,
actual amounts on a budgetary (Non-GAAP Basis) and variances between the
final budget and the actual amounts. The schedule is presented for the General
Fund and each major Special Revenue Fund. The Budgetary Comparison
Schedule-Budget and Actual (Non-GAAP Basis) is a part of required
supplemental-informaticn. ’

C. Budget/GAAP Reconciliation.
The major differences betweern the budgetary basis and the GAAP basis are:

1. .. Revenues are recorded when received in-cash (budgétary) as opposed
~ to when susceptible to accrual (GAAP).

2. | Expenvditures are recorded when ‘paid in cash (bUdgetary) as op'posed to
when susceptible to accrual (GAAP).

The following schedule reconciles the budgetary basis schedules to the GAAP
basis financial statements for the General Fund and each major Special Revenue

Fund:

General Countywide
Fund Road Fund
Budget (Cash Basis) v _ $ (89,593 % . (66,877)

Increase (Decrease) : « . _ -
Net adjustments for revenue accruals S 137,519 (62,742)
Net adjustments for expenditure accruals N (101,981) - . 58,267
Net adjustments for other financing sources(uses) 166,197 .. 37,088
GAAP Basis - $ - 112162 % (34,264)
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TIPPAH COUNTY
Reconciliation of Operating Costs of Solid Waste
For the Year Ended September 30, 2014

Operating Expenditures, Cash Basis:

Salaries

Refuse and waste fees

Expendable commodities:
Gasoline & petroleum products
Repair parts

Suppiies

Capital cutlay

Debt retirement

Interest

Total Cash Basis Operating Expenditures

Full Cost Expenses:
Less, new fixed assets
Less, principal payments
Indirect administrative costs
Depreciation on equipment
Net effect of other accrued expenses

Full Cost Operating Expenses

-37-

240,052
28,438

76,936
40,844
2,957
122,970
4,603
176

516,976

(122,970)
(4,603)
3,042
28,688
6,093

427,226




OTHER
INFORMATION



Tippah County

Schedule of Surety Bonds for County Officials
For the Year Ended September 30, 2014

UNAUDITED
Name Position Company Amount

Rodney McBryde Chancery Clerk Travelers Casualty & Surety Co. 100,000
Melinda M. Crum County Administrator Travelers Casualty & Surety Co. 100,000
James W. Gunn Supervisor District 1 Travelers Casualty & Surety Co. 100,000
Greg Harrell Supervisor District 2 Travelers Casualty & Surety Co. 100,000
Mike Graves Supervisor District 3 Travelers Casualty & Surety Co. 100,000
Dennis Grisham Supervisor District 4 Travelers Casualty & Surety Co. 100,000
Eddie Stroupe Supervisor District 5 Travelers Casualty & Surety Co. 100,000
Kay Clark Purchase Clerk U.S. Fidelity & Guaranty Co. 75,000
Stacy Spink Receiving Clerk Travelers Casualty & Surety Co. 75,000
Bobby Russell Assistant Receiving Clerk Travelers Casualty & Surety Co. 50,000
Randal Porterfield Assistant Receiving Clerk Travelers Casualty & Surety Co. 50,000
Jamca R, Jaclaon Aasistant Receiving Clerk Travelera Casualty & Surety Co. 50,000
Doug Norton Assistant Receiving Clerk Travelers Casualty & Surety Co. 50,000
Jerry Cockrell Assistant Receiving Clerk Travelers Casualty & Surety Co. 50,000
Tim Flake Assistanit Receiving Clerk Travelers Casualty & Surety Co. 50,000
Cleatus.Robhins Assistant Receiving Clerk Traveiers Casualty & Surety Co. 50,000
Mary Hugson Ray Inventory Clerk Travelers Casualty & Surety Co. 75,000
Larry Jackson County Road Manager U.S. Fidelity & Guaranty Co. 50,000
David Terry Mathis Constable North Half Travelers Casualty & Surety Co. 50,000
Danny Leg Bennett Conslable Soulh Hall Travelers Casually & Surety Co. 50,000
Randy Graves Circuit Clerk Travelers Casualty & Surety Co. 100,000
Sandra Benefield Deputy Circuit Clerk Traveiers Casualty & Surety Co. 50,000
Rebekah Lewellen Power Deputy Circuit Clerk Traveiers Casualty & Suraty Co. 50,000
Karl Gaillard Sheriff ) Traveiers Casualty & Surety Co. 100,000
Howard Knight "Co Jail Administrator Travelers Casualty & Surety Co. 50,000
Bill Middleton Co Jail Administrator Travelers Casualty & Surety Co. 50,000
Richard Alan Benefield Jailers Travelers Casualty & Surety Co. 50,000
Cindy Lynn Clark Jailers Travelers Casualty & Surety Co. 50,000
Robert Bruner. . Jailers Travelers Casualty & Surety Co. 50,000
Walter Carroll Dixon Jailers Traveiers Casuaity & Surety Co. 50,000
Anna Rogers Jailers Travelers Casualty & Surety Co. 50,000
Rita Lowrey Jailers Travelers Casualty & Surety Co. 50,000
Maxine M. Barkiey Jailers . Travelers Casualty & Surety Co. 50,000
Clint Miller . Jailers Travelers Casualty & Surety Co. 50,000
Sheryl Dean Adams Jailers Travelers Casualty & Surety Co. 50,000
Barbara Louanne Stanton Jailers Travelers Casualty & Surety Co. 50,000
Terry Mathis Jailers Travelers Casualty & Surety Co. 50,000
Johnny Cole Jailers : Travelers Casualty & Surety Co. 50,000
Robert J. Brown Justice Court Judge North Haif Travelers Casualty & Surety Co. 50,000
Sonny Meeks Justice Court Judge South Half Travelers Casualty & Surety Co. 50,000
Gloria White Justice Court Clerk Travelers Casualty & Surety Co. 50,000
Shelia D. Rogers Justice Court Deputy Clerk Travelers Casualty & Surety Co. 50,000
Patricia Kent Justice Court Deputy Clerk Travelers Casualty & Surety Co. 50,000
Kristina Raye Lovorn Justice Court Deputy Clerk Travelers Casuaity & Surety Co. 50,000
Rhonda Renc Tax Collecter-Assessor Travelers Casualty & Surety Co. 100,000
Kristy Paseur Tax Collector Bookkeeper Travelers-Casuaity & Surety Co. 50,000
Becky Carter Tax Collector Deputy Clerk Travelers Casualty & Surety Co. 50,000
Cassandra Jackson Tax Collector Deputy Clerk Travelers Casualty & Surety Co. 50,000
Sandra Ray. Tax Collector Deputy Clerk Travelers Casualty & Surety Co. 50,000
Wanda Dains Tax Collector Deputy Clerk Travelers Casualty & Surety Co. 50,000
Ronnie Martindale Tax Assessor Deputy Clerk Travelers Casualty & Surety Co. . 10,000
Terry Porterfield Tax Assessor Deputy Clerk Travelers Casualty & Surety. Co. 10,000
Titus Mathis Travelers Casuaity & Surety Co. 10,000

Tax Assessor Deputy Clerk
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND CTHER MATTERS BASED ON AN AUDIT
OF THE FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Members of the Board of Supervisors
Tippah County, Mississippi

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Governmental Auditing Standards
issued by the Comptrolier General of the Urited States, the financial statements of the governmental
activities, the aggregate discretely presented component units, each major fund and the aggregate remaining
funid information of Tippah County, Mississippi (the County), as of and for the year ended September 30,
2014, and the related notes o the financial statements, which collectively comprise the County’s basic
financial statements and have issued our report thereon dated August 9, 2016. Our report includes a
reference to other auditors. -Other auditors audited the financial statements of the Tippah County Health
Services and the Tippah County Development Foundation, as described in our report on Tippah County’s
financial statements. The financial statements of the Tippah Cotunty Development Foundation were not
aydited in accordance with Governmenl Audiling Slandards. Our report includes an adverse opinion on the
aggregate discretely presented component units due to the omission of the nine volunteer fire departments .
which are required by accounting principles generally accepted in the United States of America to be reported
with the financial data of the County's primary government unless the County also issues financial statements
for the financial reporting entity that include the financial data for its component units. This report does not
include the results of the other auditor's testing of internal control over financial reporting and compliance and
other matters that are reported on separately by those other. auditors. However, this report, insofar as it
relates to the results of the other auditors, is based solely on the reports of the other auditors.

Internal Control Over Financial Reportin‘lgm

In planning and performing our audit of the financial statements, we considered Tippah County, Mississippi's
internal control over financial reporting to datermine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the County’s internal control. Accord!ngly we do not express
an opinion on the effectiveness of the County’s internal controi:

Our consideration of internal control was for the limited purpose described in the preceding paragraph and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not identified.
However, as described in the accompanying Schedule of Findings and Responses, we identified certain
deficiencies in internal control that we consider to be material weaknesses and significant deficiencies.

A deficiency in internal control exists when the design or. operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on atimely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal cantrol such that there is a reasonable possibility that a material misstatement of the:entity's financial
statements will not be prevented, or detected and corrected on a timely basis. We consider the deficiencies
described in the accompanying Schedule of Findings and Responses as 2014-001, 2014-002, 2014-003,
2014-0086, 2014-007, 2014-008, 2014-008, 2014~ 011 2014-012, 2014 013, and 2014- 014 to be material
weaknesses :

A S/gn/ficant deficiency is a deficiency, or a combmatlon of deflmencnes in internal control that is less severe
thah a material weakness, yet important enough to merit atfention by those charged with governance. We
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consider the deficiencies described in the accompanying Schedule of Findings and Responses as 2014-004,
2014-005, and 2014-010, to be significant deficiencies.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Tippah County, Mississippi's financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, .contracts and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However; providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncomphance or other matters that are reqwred to be
reported under Government Auditing Standards. S

-We noted certain matters that we reported tothe management of Tippah County, Mississippi, in the Limited

Internal Control and: Comphance Revlew Management Report dated Auguat 9, 2016 mc!uded within this
document. : : ;

Tippah County's Responses to Findings

Tippah County's responses to the findings identified in our audit are described in the a'cc:ompanying Schedule
of Findings and Responses. Tippah County’s responses were not subjected to the auditing procedures

apblied irv the audit of the financial statements and, accordingly, we express no opinion on them.

Purpose of this Report

Thepurpose of this report is solely to describe the scope of our testing of internal control and compliance and
the result of that testing, and not to provide an opinion on the effectiveness of the County’s internal control or
on-compliance. This report is an integral part of an audit performed in accordance with Governmental Auditing
Standards in considering the County's internal control and compliance. Accordingly, this communication is not
suitable for any other- purpose However, this report is-a matter of public record and its distribution is not
limited. . . . . v .

j;re M ZPA/%% 7%

The Sparks CPA Firm, P.C.
Certified Public Accountants
August 9, 2016 '
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INDEPENDENT ACCOUNTANTS' REPORT ON CENTRAL PURCHASING SYSTEM,
INVENTORY CONTROL SYSTEM AND PURCHASE CLERK SCHEDULES
(REQUIRED BY SECTION 31-7-116, MISS. CODE ANN. (1972))

Members of the Board of Supervisors
Tippah County, Mississippi

We have examined Tippah County, Mississippi's. (the County) compliance with establishing and
maintaining a central purchasing system and inventory control system in-accordance with Sections 31-7-
101 through 31-7-127, Miss. Code Ann. (1972) and compliance with the purchasing requirements in
aceardance with the bid requirements of Section 31-7-13, Miss. Code Ann. (1972) during the year ended
September 30, 2014. The Board of Supervisors of Tippah County, Mississippi is responsible for the
County's compliance with those requirements. Our responsibility is to express an opinion on the County’s
compliance based on our examination.

Qur examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants and, accordingly, included examining, on a test basis, evidence
about the County’s compliance with those requirements and performing other procedures as we
considered necessary in the circumstances. We believe our examination provides a reasonable basis for
oug:opinien. Our examination does not provide a legal determination on the County's compliance with

_specified requirements. The Board of Supervisors of Tippah County, Miss 5issippi, has established
centralized purchasing for all funds of'the County and has established an inventory control system. The

. objective of the central purchasing system is to provide reasonable, but not absolute, assurance that
purchases are executed in acconjance WIth state law.

Because of lnherent nmltatlon_s m-any central purchasing system and inventory control system, errors or
irregularities may occurandnot be detecied. - Also, projection of any evaluation of the system to future
periods is subject to the risk that procedures may become inadequate because of changes in conditions
or that the:degree of compliance with the procedures may deteriorate.

In oixf dpinion Tippah County, Mississippi, complied, in all material respects, with state laws governing
central purchasmg mventory and bid requnrementa for the year ended September 30, 2014,

The dccompanymg schedules of (1) Purrhases Not Made from the Lowest Bldder (2) Emergency
Purchases and (3) Purchases Made Noncompetitvely from a Sole Source are presented in accordance
with Section 31-7-115, Miss. Code Ann. (1972). The information contained on these schedules has been
subjected to procedures performed in connection with our aforementioned examination of the purchasing
system and, in our opinion, is fairly presented when considered in relation to that examination.

This report is intended for use in evaluating the central purchasing system and inventory control system
of Tippah County, Mississippi, and is not intended to be and should not be relied upon for any other
purpose. However, this report is a matter of public record and its distribution is not limited.

EPY S, 7

The Sparks CPA Firm, P.C.
Certified Public Accountants
August 9, 2016
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TIPPAH COUNTY
Schedule of Purchases Not Made From the Lowest Bidder
For the Year Ended September 30, 2014

L . o ) . ‘Reason for
ltem Bid ) ) ] . Lowest . .~ Accepting Other
Date Purchased Accepted . Vandor ‘Bid . " Than the Lowest Bid
11/1/’201'3 Tractor - F/E Loader $ 7.364  Griffin Farm Equipment 3 6,823  iocal dealer that can provide maintenance to
’ : equipment without the need to transport
‘equipment to Tennessee for repairs.
8/15/2014 Garbage Truck $ 122,970  Ingram Equip $ 113,506  The sanitation crew operates similar equipment

and has experience repairing the model in the
Ingram bid. Furthermore, the County has spare
parts that may be used with the equipment
described in Ingram's bid. There was also better
value with a larger engine. .
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Schedule of Emergency Purchases
For the Year Ended September 30, 2014

TIPFAH COUNTY -

Schedule 2

ftem Amount Reason for
Date Purchased Paid Vendor Emergency Purchase
10/21/2013 Diesel fuel $ 347 Dees Qil The generator at the jail

needed diesel due to a
power outage.



TIPPAH COUNTY
Schedule of Purchases Made Noncompetitively From a Sole Source
For the Year Ended September 30, 2014

itemn Amount
Date Purchased Paid Vendor

Our test results did not identify any purchases made noncompetively from a sole source.
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LIMITED INTERNAL CONTROL
AND COMPLIANCE REVIEW MANAGEMENT REPORT

Members of the Board of Supervisore
Tippah County, Mississippi

In planning and performing our audit of the financial statements of Tippah County, Mississippi (the County) for the
year ended September 30, 2014, we considered Tippah County, Mississippi’s internal control to determine our
auditing procedures for the purpose of expressing our opinions on the financial statements and not to provide
assurance -on internal control.

In addition, for areas not considered material to Tippah County, Mississippi's financial reporting, we have
performed some additional limited internal control and state legal compliance review procedures as identified in
the state legal compliance audit program issued by the Office of the State Auditor. Our procedures were
substantially less in scope than an audit, the objective of which is the expression of an opinion on the County’s
compliance with these requirements. Accordingly, we do not express such an opinion. This report does not affect
our report dated August 9, 2016 on the financial statements of Tippah County, Mississippi.

Due 10 the reduced scope, these review procedures and compliance tests cannot and do not provide absolute
assurance thal all state legal requirements have been complied with. Also, our consideration of internal control
wauld not necessarily disclose all matters within the internal controf that might be weéknesses. In accordance
with Section 7-7-211, Miss. Code Ann. (1872), the Office of the State Audifor, when deemed necessary, may-
conduct additional procedures and tests of transactions for this or other fiscal years to ensure compliance with
legal requirements. o ' '

The resulis of our review procedures and compliance tests identified certain immaterial instances of
nencompliance with state laws and regulations that are opportunities for strengthening internal controls and
operating efficiency. Our findings, recommendations, and your responses are disclosed below:
" Clerk of the Board.
1.+ Finding
The Clerk of the Board did not prepare and amend the budget upon proper forms and entered in
detail in the minutes as required by Miss. Code Ann. (1972), Sections 19-11-9 and 19-11-11

respectively.

Recommendation

v The Clerk of the Board should ensure that the budget is prepared and amended on the proper forms
© -and that the budget is entered in detail in the minutes. . - s :

Clerk of the Board’s Response - -
! will comply.
‘2.- - Finding

The final amended budget was not prepared and recorded in the board minutes on the budget forms
by October 31. ‘ ‘ C ’
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Recommendation

The Clerk of the Board should ensure that a final amended budget is prepared and that it is recorded
in the board minutes on the appropriate budget forms by October 31. ‘

Clerk of the Board's Response

I will comply.

fF—'inc’iing

The County has several appointed bonded employees WitH “indefinite term” bonds. The Office of the
State Auditor insists on a bond to have a definite term.

Recommendation

The Clerk of the Board should ensure that each bonded employee has a bond with a definite term.

'Clerk of the Board’s Response

We have taken the appropriate actions to ensure compliance with the State Auditor's requirement.

Chancery Clerk.

4,

Finding

The Chancery Clerk’s office does not have an adequate internal control system in place to adequately
track missing and voided Land Redemption receipts. -

Recommendation

The Chancery Clerk should implement a system of internal controls to account for all copies of
missing or voided receipts.

Chancery Clerk’s Response

I will comply.
Finding

The Chancery Clerk does not always issue a receipt for amounts-over $10.00 as required by Section
9-1-43, Miss Code Ann. (1972).

Recommendation
The Chancery Clerk should issue receipts on all amounts over $10.00.

Chancery Clerk’'s Response

! will comply.

Finding

The Chancery Clerk did not properly maintain his fee journal which resulted in an understatement of

revenue and an underpayment of his PERS contributions.
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Recommendation

The Chancery Clerk should amend his Annual Financial Report to refiect the proper revenue and
retirement contributions.

Chancery Clerk’s Response

i wiil comply.
7. Finding
The Chancery Clerk was not.properly reconciling his fee journal balance to the bank balance.

Recommendation

The Chancery Clerk needs to prepare the fee journal accurately to ensure that all fees are properly
settled and all revenue is properly accounted for.

Chancery Clerk's Response

I will comply.

3. Finding

The auditor could not verify that the Chancery Clerk’s annual financial report was filed with OSA by
April 15,

- Recommendation

The Chancery Clerk should keep documentation to verify when the annual financial report was filed.

x
z
1
i
|

Chancery Clerk’s Response

Fwill comply.
9. Finding

The Chancery Clerk does not keep a ledger balance for the land redemption account making it
difficult to verify that all land redemption monies have been settled properly.

Recommendation -

The Chancery Clerk should keep a ledger balance that accounts for the deposits and checks for land
redemption and ensure that this balance agrees with his reconciled bank balance each month.

Chancery Clerk’'s Response

| will comply.

10. Finding.

The Chancery Clerk did not properly prepare the land redemption bank reconciliation. During test
work, it was noted that a check was voided and reissued but the Chancelv (,ierk contmued to carry
the check as an‘outstanding itern on the bank reconciliation.

Recommendation: . ...

The Chancery Clerk should ensure that bank reconciliations are properly prepared for the land
redemption account.
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Chancery Clerk’s Response

I will comply.

11. Finding
Durmq test work, it was noted that there were three instances where the Chancery Clerk did not settle
his land redemption by the 20" of the following month.
Recommendation
The Chancery Clerk should ensure that land redemption receipts are settled by the 20" of the
following month.
Chancery Clerk's Response
Fwill comply.

Circuit Clerk.

12, Finding
There wereitwo errors in the Circuit Clerk's annual financial report. The Circuit Clerk did not report
$552 in income and had $181 in disallowed expenses.
Recohﬁmendétion '
The Circuit-Clerk should repay $733 back to the County, amend his annual financial report to reflect
these changes and submit the amended report to the Office of the State Auditor.
Circuit Clerk's Response
The Clerk repaid the $733 on August 5, 2016 with check number 922. The County receipt number
was 19203.

Sheriff.

13, Finding
The Sheriff did not maintain a public record identifying the property seized, the disposition date, and
the amount of the proceeds from sale in relation tn confiscated propertv as required by Section 25-1-
51 of the Mississippi Code of 1972,
Recommendation
The Sheriff should maintain a ledger to identify all selzed or Conl’zscated property the dlSpOSltlon date,
and the amount of proceeds from the sale.
Sherlffs Resnonse
I have purchased .a ledger to record the infarmation as required by Code Section 25-1-51 and will
comply with the requirements in future periods. . . .

14.  Finding '

Not all of the drug buy vouchers contained required documentation including descriptions of
information or evidence purchased, proper signatures, and bona fide case numbers.
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Recommendation

The Sheriff and Narcotics Investigators should prepare all vouchers correctly including descriptions of
the information or evidence purchased, proper signatures, and bona fide case numbers.

Sheriff's Response

We will comply.
15, Finding

. The confidential informant file did not contain sufficient documentation to authenticate all of the
confidential informants provided on drug buy vouchers.

Recommendation

. The Sheriff and the Narcotics Investigators should ensure that sufficient documentation is retained in
the confidential informant file to authenticate all confidential informants involved in drug buys.

Sheriff's Response

We will comply.

Tippah County's responses to the findings included in this report were not audited, and accordingly, we express
no opinion on them.

This report is intended solely forthe information and use of management, the Board of Supervisors, and others
within the entity and is not intended to be and should not be used by anyone other than these specified parties.
However, this report is 2 matter of public record and its distribution is not limited.

e M} Y Lo, TC.

The Sparks CPA Firm, P.C.
Certified Public Accountants
August 9, 2016
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TIPPAH COUNTY
Schedule of Findings and Responses
For the Year Ended September 30, 2014

Section 1: Summary of Auditors’ Results

¥ Financial Statements:

1. Type of auditors’ report issued on the financial statements:
Governmental activities Urninodified
Aggregate discretely presented component units:
Tippah County Health Services Linmodified
Tippah County Development Foundation Unmodified
Tippah County Volunteer Fire Departments Adverse
General Fund Unmodified
AlumaForm Fund Unmodified
Countywide Road Fund Unmodified
MDA Grant Match Fund . Unmodified
State Aid Road Unmodified
Aggregate remaining fund information Unmodified
: 2. Internal control over financial reporting:
; ’ ; 2.+ Material weaknesses identified? Yes
% b.  Significant deficiencies identified that are not..
: considered to be material weaknesses? : Yes
3. - Noncompliance material to the financial statements noted? No

Section 2: Financial Statement Findings

Board of Supervisors -

Material Weakness.. .
2014-001 Criteria

| - Acritical aspectv of effective financiai management is the preparation of accurate
] financial statements.

Condition

Tippah County’s accounting records are maintained on the cash basis and the

 auditors assisted in the preparation of accrual entries and the primary
government financial statements. However, the County has made ali
management decisions including approving accrual entries, designating an
individual with a basic understanding of the financial statements and related note
disclosures to oversee the financial statement preparation; evaluating the
adequacy. and results of the services performed and accepting responsibility for
the results of the services.

Effect

R . -« The Board of Supervisors chose not to prepare the financial statements and
' related notes.

Cause

wod The Board of Supervisors did not assign the preparation of the financial
statements to personnel.

-5 -



TIPPAH COUNTY
Schedule of Findings and Responses
For the Year Ended September 30, 2014

Recommnndahon

The Boaid of Supervisors should estabiish adequate controls and procedures to
ensure-that financial statements and note disclosures are prepared in~
am:ordance V\,lth genemily accepted accountmg prmmplee

Board of bupel\/isms F\es;)anse

The Board of Supervisors will review, approve, and accept the financial
statements, including the requ:red disclosures to the flnanCIai statements prior to
theiriissuance. ;

Material \/\.’eakness

2014-002 Criteria
Generally accepted accounting principles require the financial data of the
County’'s component units to be reported with the financial data of the County’s

- primary government unless the County also issued financial statements for the
financial reporting unit that include the financial data of its component units.

Condition.

The financial statements do not include thé financial data of the County’s
volunteer fire departments which are considered component units of the County.

The failure to properly foilow generaﬂy accepted accounting principles lfesuited in

-

i Effect
|

| an adverse opmlon on the discretely presented component units.

Lause

E
!
I A A
i

The volunteer fire department cofnponeh% units of the County:do not have
audited financial statements.

- Recommendation

The Board of Supervisors should provide the audited financial data for its
discretely presented component units for inclusion in the County’s fmanc:lal
statements. -

Board of Supervisors’ Response

The Board of Supervisors feels it would be cost prehibitive to require the 9
volunteer fire departments to have audited financial statements prepared.

GChancery Clerk
Material Weakness.
2014-003 Criteria

An effoctsve sy*‘tem of mzemaf control should include adequat@ segre_;atlon of
duties for payroll preparation.



TIPPAH COUNTY
Scheduie of Findings and Responses
For the Year Ended September 30. 2014

Condition

The maintenance of the general ledger, processing of payroll, and other payroll
duties are not adequately segregated for effective internal control. The payroll
clerk prepares payroli, stamps the Chancery Clerk’s signature prior to distributing
checks to department heads, and reconciles the payroll bank statement.

Effect

The failure to have an adequate segregation of dutses for payroll preparation
could result in the loss of public funds. :

Cause

A lack of scgregation of dutics.

Recommendation

The Chancery Clerk should implement a system of internal control that will
ensure proper segregation of duties exists in regard to the processing of payroll,
signing of payro!l checks and reconciliation of the payroll bank account.

Chancery Cie:k Rcsponse '

I will comply.

Significant Deficiency. . -

2014-004

Criteria -

For effective internél cohtvrol over césh, the receipt of revenue should be
recorded in the County's records and deposited on a timely basis.

Condition

The Chancery (,Ierk s payroll reimbursement recelpts were not made on a timely
basis.

[:ffeCL :

Fallure to deposit. Chancery Clerk's payroll reimbursement receipts on a timely
basis essentially results in an "interest free" loan to the Chancery Clerk and could
result in the loss or misappropriation of public funds.

Cause .

The Chancery Clerk failed to monitor the timeliness of his employee payroll
reimbursement.

Recommendation

The Chancery Clerk should make his payroll reimbursement to the County the
day of his employee payroll expenditures.,

-54 -



TiPPAH COUNTY
Schedule of Findings and Responses
For the Year Ended September 30, 2014

Chancery Cierk’s Response

I will comply.

Significant Deficiency.

2014-005

Criteria

An effective syisAtem of internal controls should include proper segregation of
duties and adequate review and documentation of the bank reconciliations
prepared by the Chancery Clerk.

Condition

A critical aspect of effective financial management is implementing a strong
system of internal controls. The Chancery Clerk is the one who makes the bank
deposits and prepares the Chancery Clerk's bank reconciliations. The Chancery
Clerk does not have someone else document the review of the deposits or the
bank reconciliations the Clerk prepared.

Effect

The lack of a strong system of internal controls increases the possibility of the
loss or misappropriation of public funds.

Cause

A lack of internal controls and segregation of duties.

Recommendation

Someone other than the person who prepares the bank reconciliations should
review and document the review of the bank reconciliations.

Chancery C!erk s Response

[ will comply.

Material Weakness. -

2014-006

Criteria

A segregation of dutiés is considered necessary to insure that financial data is
initiated, recorded, and processed consistent with the assertions of management
in-the financial statements.

Condition

The size of the Cou'nty’s staff precludes certain internal controls that would be

preferred if the office staff were large enough to provide optimum segregation of
duties.
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Sheriff

TIPPAH COUNTY
Scheduie of Findings and Responses
For the Year Ended September 30, 2014

Effect
The County bookkeeper maintains the general ledger, collects cash, writes and
signs checks, and handles certificates of deposit transactions. This lack of

segregation of duties cou!d Iesuit in the mrsappropnation of funds that would not
he timely discovered. . :

vLack of segregatlon of duties could result in mmaopropnahon of funds that would

not be timely dlscovpred

Recommendatlon

The Chancery Clerk shouid implement procedures and‘ compensating controls to
ensure that misappropriation of funds would be timely discovered.

Chancery Clerk's Response

I am aware of the lack of segregation of duties due to the small office staff. As a
result, the Board of Supervisors and- | are involved in the financial affairs of the
County and provide oversight and independent review functions.

Material Weakness

2014-007

Criteria

An effective system cf internal controls should inciude an adequate ségrégation
of duties in the Sheriff's Office.

The bookkeeper receipts collections, prepares thé deposits, calculates the
monthly settlements, posts to the cash journal, reconciles the bank statements,
and disburses all funds, :

Effect

The failure to implemenfade}quate segregatioh of duties in the initiating,
pracessing and recording of the financial data of the Sheriff's Office could result
i the misappropriation of funds that would not be timely discovered.

Cause

The cash coliections and disbursements of the Sheriff's Office are not adequately
segregated for effective internal controls,

Recornmendation

The Sheriff should implement procedures and compensating controls to ensure
that the misappropriation of funds would be timely discovered.
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TIPPAH COUNTY
Scheduie of Findings and Responses
For the Year Ended September 30, 2014

Sheriff's Response

I am aware of the lack of segregation of duties due to the small office staff. | will
provide frequent and independent reviews of the processing and recording of the
financial data of the Sheriff's Office.

Material Weakness.

2014-008

Criteria

An effective system of internai controls should entail a review of vendor lists to
ensure no goods or services were purchased from employees, governing body
members, or other suppliers that would create a conflict of interest and to review
purchases for compliance with laws and regulations.

Condition

Based on audit procedures and our discussion with the bookkeeper, the Sheriff's
Office purchased goods from a Sheriff's department employee and failed to file

- the proper documentation to be in compliance with federal law and regulations.

Effect

The lack of a strong‘ system of internal contréls prevented the County from
detecting the conflict of interest and non compliance with laws and regulations.

Cause

: The'Sherjff failed to implement effective internal controls in the purchasing of

goods and services within the Sheriff's Office.

Recommendation

Thé Sheriff should implement a set of controls that include external oversight

- from management to-review vendor lists and to determine the applicability of

reporting requirements to be in compliance with laws and regulations.

Sheriff's Response

We are no longer purchasing goods from an employee of the Sheriff's
department and all proper documents have been filed with the appropriate
agencies. . S

Material Weakness.

2014-009

Criteria

An effective system of internal control over the payroil function should include
keeping accurate and complete records of each employee’s work hours and |
compensation.

Qpndition

The Sheriff's Office failed to m'avintvain adequate péyroll documentation to validate
employee's number of days and hours worked during a pay period.
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TIPPAH COUNTY v
Schedule of Findings and Responses
For the Year Ended September 30, 2014
Effect

Without a system of internal controls over payroll, unauthorized or inaccurate
payroll checks may be processed without detection.

Gause
A lack of internal control over the payroli functions,

Fecommendation

The Sheriff should implement effective internal controls to ensure that
documentation is avaitable to substantiate the number of days and hours worked
during a pay period.

Sheriff's Response

All Sheriff Office employees are now required to log in and out of the CAD
System through dispatch.

Significant Deficiency.

2014-010

Criteria

An effective system of internal control over fuel card purchases should include
keeping adequate documerntation to substantiate that fue! purchases were made
by an.on-duty County empioyee in a County owned vehicle.

Condition | o

The Sheriff failed to enforce the County's internal control policy regarding fuel
card purchases. The following.deficiencies were noted:

(a) Employees were making purchases with County fuel-cards during time
periods that could not be verified by payroll documentation.

(o) ‘Fuel cards did not remain in the assigned v.\ehi‘cle‘
, (c) Emplloyees had multiple fuel cards in their possession at one fime.

(d) Odometer readings were not input correctly to validats that the fuel
purchases were for-a County owned vehicle.

(e) Afuel card was still in use and assigned to a vehicle that the County no
longer had recorded on the inventory listing or insured.

Effect

The failure to enforce proper internal controls over fuel card purchases could
result in a loss of public funds. :

Cause

A lack of internal controls over the use of fuel card purchases within the Sheriffs
department. : T S R S



Justice Court

TIPPAH COUNTY
Scheduie of Findings and Responses
For the Year Ended September 30, 2014

Recommendatlon

In the future, the Sheriff should enforce the County’s internal controls over fuel
card purchases.

Sheriff's Response ~ - :

I have issued new fuel cards and PIN numbers. | will cross reference fuel card
purchases with payroll time records frequently.

Material Weakness.

2014-011

Criteria

An effective system of internal controls should inciude an adequate segregation
of duties in the Justice Court Clerk’s Office.

Condition

One Justice Court Deputy ‘co!!eots all the cash deposits, prepares the daily check
up sheets, prepares the deposit and takes the deposit to the bank. The Justice
Court Clerk has access fo collections, prepares the monthly settlements, records
all deposits, writes and signs all checks for d!sbursements and reconciles the
bank statements.

Effect

The lack of segregation of duties in the initiating, processing and recording of the
financial data of the Justice Court Office could result in the misappropr:atxon of
funds that would not be timely discovered.

Cause

The failure to implement an effective system of internal controls.

Recommendation

The Justice Court Clerk should implement an adequate segregation of duties
among the employees that have access to cash, and prepares and makes the
bark deposit. The Justice Court Clerk should also take steps to implement a
system of checks and balances with other deputy clerks to provide oversight over
the initiating, processing and recording of the financial data.

Justice Court Clerk’s Response

| will.comply. -

Tax Assessor/Collector

Material Weakness.

2014-012

GCriteria

An effective system of internal-controls should include an adeguate segregation
of duties in the Tax Assessor/Collector's Office.
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TIPPAH COUNTY
Scheduie of Findings and Responses
F-or the Year Ended September 30, 2014

Condition

One.Tax Collector Deputy collects all the cash deposits, prepares the deposit
and takes the deposit to the bank. The Tax Collector Deputy has access to
collections, prepares the monthly seitlements, records all deposits, has signature
authority on disbursement checks, and reconciles the bank statements..

Effect

The lack of segregation of thies in the initiating, processing and recording of the
financial data of the Tax Assessor/Collector's Office could result in the

misappropriation of funds that would not be timely discovered.

Cause .
The failure to implement an effective system of internai controls.

Recommendation

1+ The Tax Assessor/Coliector should implement an adequate segregation of duties

among the employees that have access to cash, and prepares and makes the
bank deposit.  The Tax Assessar/Collector should also take steps to implement a
system of checks and balances with other deputy clerks to provide oversight over
the initiating, processing and recording of the financial data.

Tax Assessor/Collector's Response

| will comply.

Inventory Control Clerk

Material Weakness.

2014-013

Criteria

An effective system of internai controls should include adequate subsidiary
records documenting the existerice and completeness of the governmental
activities capital assets.

Condition.

Control procedures were not in place to ensure adequate subsidiary records
were maintained for the documentation of the County's capital assets.

Effect

Thé failure to implement a préper inventory control system resufted in the .
reporting of inaccurate amounts on the capital asset reports which increases the
possibility of the loss or misappropriation of capitat assets.

Cause

The lack of internal controls over capital assets,
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~TIPPAH COUNTY
Schedule of Findings and Responses
For the Year Ended September 30, 2014

Recommendation

The inventory Control Clerk should establish adequate control procedures to
document the existence and completeness of the capital asset records.

Inventory Control Clerk’'s Response

Fwill comply.

Material Weakness.

2014-014

Criteria

An effective system of internal control over the inventory system should include
the maintenance of adequate subsidiary records documenting amounts to be

. capitalized for state aid road and bridge projects and other construction projects.

Condition

% The County failed to capitalize multiple construction in progress expenditures. As
aresult, audit adjustments weresnecessary to correct the balance of the County’s

s capital asset records. Adjustments to correct these errors were proposed and

<+ made to the financial statements with management’s approval.

Effect.

~# The failure to implement & proper inventory control system cver state aid road

and bridge projects and other construction projects resulted in the reporting of
inaccurate construction in progress amounts on the capital asset reports which
increases the possihility of the lass or misappropriation of capital assets.
Cause

The nonexistence of controls over state aid road and bridge projects and other
construction projects in the inventory control system.

Recommendation

The Im)entory Control Clerk should implement procedures to ensure that alf state
aid road and bridge projects and other construction projects which meet the
capitalization criteria are included in the capital asset records.

Ihventorv Control Clerk's Response

I witl comply.
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