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Calhoun County School District

Beginning on Tuesday, December 7, 2010, the Office of the State Auditor’s Performance Audit Division (PAD)
performed a limited review of the accuracy and reliability of student data transmitted to the Mississippi
Department of Education for the purpose of determining funding for local school districts. OSA reviewed the
following:

Student Enrollment
1. I determined whether there is a written policy on enrollment requirements and procedures at each

school. As a result, I found the following:

Calhoun County School District does have a written policy on enrollment requirements and
procedures.

2. I determined whether the number of students enrolled in school is being accurately reported. As a result,
I found the following:

Calhoun City High and Elementary, all Bruce Schools, and all Vardaman Schools are reporting
the number of students enrolled accurately.

Calhoun City Middle is not reporting the number of students enrolled accurately. The enrollment
report run on January 6, 2011 shows 250 children enrolled, and the head count performed on
January 6, 2011shows 251 enrolled.

3. I determined whether the school is following policy regarding student enrollment records. As a result, I
found the following:

Calhoun City High is not following policy regarding student enrollment. Of the records
reviewed, 12 out of 12 had missing, incomplete, or invalid proof of residency.

Calhoun City Middle is not following policy regarding student enrollment. Of the records
reviewed, 11 out of 13 had missing, incomplete, or invalid proof of residency.

Calhoun City Elementary is not following policy regarding student enrollment. Of the records
reviewed, 7 out of 18 had missing, incomplete, or invalid proof of residency.

Bruce High is not following policy regarding student enrollment. Of the records reviewed, 9
out of 23 had missing, incomplete, or invalid proof of residency.
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Bruce Upper Elementary is not following policy regarding student enrollment. Of the records
reviewed, 6 out of 11 had missing, incomplete, or invalid proof of residency.

Bruce Elementary is not following policy regarding student enrollment. Of the records reviewed,
13 out of 14 had missing, incomplete, or invalid proof of residency.

Vardaman High is not following policy regarding student enrollment. Of the records reviewed, 4
out of 13 had missing, incomplete, or invalid proof of residency.

Vardaman Elementary is not following policy regarding student enrollment. Of the records
reviewed, 9 out of 19 had missing, incomplete, or invalid proof of residency.

4. I determined whether the selected student’s information is in the student package and is the same as the
information kept in the student’s record. As a result, I found the following:

At Calhoun City High, the selected student’s information in the student package is not the same
as the information kept in the student’s record. Of the records reviewed, 6 out of 12 student’s
information did not match information in the student package.

At Calhoun City Middle, the selected student’s information in the student package is not the
same as the information kept in the student’s record. Of the records reviewed, 5 out of 13
student’s information did not match information in the student package.

At Calhoun City Elementary, the selected student’s information in the student package is not the
same as the information kept in the student’s record. Of the records reviewed, 2 out of 18
student’s information did not match information in the student package.

At Vardaman High, the selected student’s information in the student package is not the same as
the information kept in the student’s record. Of the records reviewed, 7 out of 13 student’s
information did not match information in the student package.

At Bruce Elementary, the selected student’s information in the student package is not the same
as the information kept in the student’s record. Of the records reviewed, 5 out of 14 student’s
information did not match information in the student package.

At Bruce High, Bruce Upper, and Vardaman Elementary, the selected student’s information in
the student package is the same as the information kept in the student’s record.

Student Attendance/Absenteeism
1. I determined whether there is a written policy on monitoring and reporting student absences. As a
result, I found the following:

Calhoun County School District does have written policy on monitoring and reporting student
absences.
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2. I determined whether the school is following policy regarding attendance and absenteeism. As a result, I

found the following:

Calhoun City High is not following policy regarding attendance and absenteeism. Of the excuses
reviewed, 3 out of 18 did not contain enough information to actually validate the excused
absence; 4 out of 18 excuses did not comply with district and/or school policies.

Calhoun City Middle is not following policy regarding attendance and absenteeism. Of the
excuses reviewed, 12 out of 14 excuses did not comply with district and/or school policies; and 2
out of 14 did not have a valid excuse on file.

Calhoun City Elementary is not following policy regarding attendance and absenteeism. Of the
excuses reviewed, 1 out of 30 did not contain enough information to actually validate the
excused absence; 1 out of 30 did not comply with district and/or school policies and 6 out of 30
did not have a valid excuse on file.

Bruce High is not following policy regarding attendance and absenteeism. Of the excuses
reviewed, 27 out of 27 did not contain enough information to actually validate the excused
absence.

Bruce Upper Elementary is not following policy regarding attendance and absenteeism. Of the
excuses reviewed, 1 out of 14 did not contain enough information to actually validate the
excused absence; and 1 out of 14 did not have a valid excuse on file.

Bruce Elementary is not following policy regarding attendance and absenteeism. Of the excuses
reviewed, 3 out of 19 excuses did not comply with district and/or school policies.

Vardaman High is not following policy regarding attendance and absenteeism. Of the excuses
reviewed, 11 out of 24 did not contain enough information to actually validate the excused
absence; 3 out of 24 excuses did not comply with district and/or school policies. Of the records
reviewed; and 4 out of 24 did not have a valid excuse on file.

Vardaman Elementary is not following policy regarding attendance and absenteeism. Of the
excuses reviewed, 13 out of 17 did not contain enough information to actually validate the
excused absence; and 3 out of 17 excuses did not comply with district and/or school policies.

Graduation — THIS IS ONLY PERFORMED AT SCHOOLS WITH A 12™ GRADE

1.

I determined whether graduation requirements are being met. As a result, I found the following:

At Calhoun City High, not all students selected met graduation requirements. Of the records
reviewed, 1 out of 4 did not earn the required Carnegie units.

All students selected at Bruce High and Vardaman High met graduation requirements.

2. I determine whether all graduation records were complete. As a result, I found the following:
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At all Calhoun County High Schools all graduation records were completed properly.

School Attendance Reporting
1. I determined whether the school is following policy regarding the reporting of unexcused absences. As
a result, I found the following:

Calhoun City High is not following policy regarding the reporting of unexcused absences. Of
the records reviewed, 2 out of 3 students reviewed were not reported in a timely manner as
specified by law after accumulating five (5) or more unexcused absences.

Calhoun City Middle is not following policy regarding the reporting of unexcused absences. Of
the records reviewed, 1 out of 5 students reviewed was not reported to the school attendance
officer after accumulating five (5) or more unexcused absences; and 3 out of 5 students reviewed
were not reported in a timely manner as specified by law after accumulating five (5) or more
unexcused absences.

Calhoun City Elementary is not following policy regarding the reporting of unexcused absences.
Of the records reviewed, 4 out of 4 students reviewed were not reported in a timely manner as
specified by law after accumulating five (5) or more unexcused absences.

Vardaman High is not following policy regarding the reporting of unexcused absences. Of the
records reviewed, 7 out of 9 students reviewed were not reported in a timely manner as specified
by law after accumulating five (5) or more unexcused absences.

Vardaman Elementary is not following policy regarding the reporting of unexcused absences.
Ofthe records reviewed, 6 out of 7 students reviewed were not reported in a timely manner as
specified by law after accumulating five (5) or more unexcused absences.

Bruce Elementary is not following policy regarding the reporting of unexcused absences. Of the
records reviewed, 2 out of 5 students reviewed were not reported to the school attendance
officer after accumulating five (5) or more unexcused absences; and 5 out of 5 students
reviewed were not reported in a timely manner as specified by law after accumulating five (5) or
more unexcused absences.

Bruce High and Bruce Upper are following policy regarding the reporting of unexcused
absences.

2. I determined whether the school attendance officer is following policy regarding reporting of unexcused
absences. As a result, I found the following:

Calhoun County attendance officer is following policy regarding the reporting of unexcused
absences.

Reporting of Suspensions
1. Idetermined whether the school is following policy regarding the reporting of suspensions. As a result,
I found the following:
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Calhoun City High is not following policy regarding the reporting of suspensions. Of the
suspensions reviewed, 2 out of 2 were reported to the school attendance officer when they
occurred, as required by law.

Calhoun City Middle is not following policy regarding the reporting of suspensions. Of the
suspensions reviewed, 3 out of 4 were not reported to the school attendance officer when they
occurred and 3 out of 4 suspensions were not coded as an unexcused absence, as required by law.

Bruce High is not following policy regarding the reporting of suspensions. Of the suspensions
reviewed, 1 out of 6 was not reported to the school attendance officer when it occurred, 1 out of
6 was not reported as absent, and 5 out of 6 suspensions were not coded as an unexcused
absence, as required by law.

Bruce Upper Elementary is not following policy regarding the reporting of suspensions. Of the
suspensions reviewed, 5 out of 5 suspensions were not coded as an unexcused absence, as
required by law.

Bruce Elementary is not following policy regarding the reporting of suspensions. Of the
suspensions reviewed, 1 out of 1 was not reported to the school attendance officer when they
occurred as required by law.

Calhoun City Elementary, Vardaman High, and Vardaman Elementary did not have any
suspensions to report to the school attendance officer.

Fixed Assets
1. I determined whether the school/district is following policy regarding the management of fixed assets.
As aresult, I found the following:

I determined that Calhoun City High is not following policy regarding the management of fixed
assets. Of the records reviewed, 1 out of 20 items was not properly tagged; and 1 out of 20 items
was not properly transferred.

I determined that Calhoun City Middle is not following policy regarding the management of
fixed assets. Of the records reviewed, 1 out of 20 items was not properly tagged; 5 out of 20
items were properly deleted in October, but remained on the inventory listing in December; 7 out
of 20 items were not properly transferred.

I determined that Vardaman Elementary is not following policy regarding the management of
fixed assets. Of the records reviewed, 2 out of 23 items were checked out without proper
paperwork.

Bruce High, Upper, Elementary, Calhoun City Elementary, and Vardaman High are following
policy regarding the management of fixed assets.






Calhoun County School District
MIKE MOORE, SUPERINTENDENT
119 W. Main St.

Pittsboro, MS 38951

January 2, 2011

Mrs. Karol Odom
P.O. Box 1151
Ackerman, MS 39735

This letter is in response to the audit findings that were conducted at Calhoun
County School District during the SY2010-2011. Below you will find the plan of
action that was created with the collaboration of all school principals and
counselors of the district along with the superintendent, federal programs
director, curriculum coordinator, and special education director. We submit these
corrections for approval to the below citied citations:

Student Enrollment

2. Calhoun City Middle School will assure that enrollment numbers and
head count performances are in correlation with one another by entering
all students in a timely manner to assure that all students are counted for.

3. All Calhoun County Schools will follow the handbook policy regarding valid
proofs of residency and assuring that all cumulative folders have
acceptable and needed proofs of residency. The gathering of proofs of
residency, whether it is current year or every other year, was addressed in
meeting and is currently being discussed to decide the policy that will be
best suited for all schools in the district for the next school year.
Assuredly, CCSD will not have a contradicting policy next year.

4. Calhoun City Schools, Vardaman High School, and Bruce Elementary will
assure that students’ information that is located in students’ records and
the information that is located in the student package is in direct
correlation with one another by reviewing cumulative records and student
package information periodically and making needed changes.

Student Attendance/Absenteeism

2. All Calhoun County Schools will follow CCSD’s policy regarding attendance
and absenteeism. The schools will accept only excuses within the
acceptable time frame and will assure that all excuses are validated upon
acceptance according to CCSD’s policy.

3. Calhoun City High School will assure that all students meet graduation
requirements.



School Attendance Reporting

1. Calhoun City Schools, Vardaman Schools, and Bruce Elementary will follow
the law of reporting 5 accumulated unexcused absences within a timely
manner to the district’s truancy officer.

Reporting of Suspensions

1. Calhoun City High School, Calhoun City Middle School, and Bruce Schools
will follow the required law of reporting suspensions to the district’s
truancy officer and will code suspensions as unexcused in the student
package.

Fixed Assets

1. The District's Fixed Asset Manager (CFO) will review proper tagging,
transfer, check out, and inventory update procedures with Fixed Asset
Clerks throughout the District to assure ongoing compliance.

At Risk Program

1. Enclosed is a response from the Calhoun County School District’s Food
Service Director

If further information is needed, please contact me at 662-412-3152.

Sincerely,

MO@Q “TNMOCONEL

Michael Moore
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