PPl oFFice oF THE STATE AUDITOR
STACEY E. PICKERING, AUDITOR

PERFORMANCE AUDIT DIVISION
DISTRICT EXIT CONFERENCE

March 4, 2011

Lincoln County School District

Beginning on Monday, January 24, 2011, the Office of the State Auditor’s Performance Audit Division (PAD)
performed a limited review of the accuracy and reliability of student data transmitted to the Mississippi
Department of Education for the purpose of determining funding for local school districts. OSA reviewed the
following:

Student Enroliment
1. 1determined whether there is a written policy on enrollment requirements and procedures at each
school. As a result, I found the following:

Bogue Chitto does have a written policy on enrollment requirements and procedures.
Loyd Star does have a written policy on enrollment requirements and procedures.
West Lincoln does have a written policy on enrollment requirements and procedures.
Enterprise does have a written policy on enrollment requirements and procedures.
2. I determined whether the number of students enrolled in school is being accurately reported. As a result,
[ found the following:
Bogue Chitto is reporting the number of students enrolled accurately.
Loyd Star is reporting the number of students enrolled accurately.
West Lincoln is reporting the number of students enrolled accurately.
Enterprise is reporting the number of students enrolled accurately.
3. I determined whether the school is following policy regarding student enrollment records. As a result, I
found the following: ‘

Bogue Chitto is not following policy regarding student enrollment. Of the records reviewed, 12
out of 32 had missing, incomplete, or invalid proof of residency.

Loyd Star is not following policy regarding student enrollment. Of the records  reviewed, 10
out of 26 had missing, incomplete, or invalid proof of residency.



District Exit Conference

West Lincoln is not following policy regarding student enrollment. Of the records reviewed, 10
out of 22 had missing, incomplete, or invalid proof of residency.

Enterprise is not following policy regarding student enrollment. Of the records reviewed, 12
out of 27 had missing, incomplete, or invalid proof of residency.

4. T determined whether the selected student’s information is in the student package and is the same as the

information kept in the student’s record. As a result, I found the following:

At Bogue Chitto, the selected student’s information in the student package is not the same as the
information kept in the student’s record. Of the records reviewed, 9 out of 32 student’s
information did n  match information in the student package.

At Loyd Star, the selected student’s information in the student package is not the same as the
information kept in the student’s record. Of the records reviewed, 2 out of 26 student’s
information did not match information in the student package.

At West Lincoln, the selected student’s information in the student package is not the same as the
information kept in the student’s record. Of the records reviewed, 4 out of 22 student’s
information did not match information in the student package

At Enterprise, the selected student’s information in the student package is not the same as the
information kept in the student’s record. Of the records reviewed, 13 out of 27 student’s
information did not match information in the student package.

Student Attendance/Absenteeism

1.

2.

I determined whether there is a written policy on monitoring and reporting student absences. As a
result, I found the following:

Bogue Chitto does have a written policy on monitoring and reporting student absences.
Loyd Star does have a written policy on monitoring and reporting student absences.
West Lincoln does have a written policy on monitoring and reporting student absences.

Enterprise does have a written policy on monitoring and reporting student absences.

I determined whether the school is following policy regarding attendance and absenteeism. As a result,
found the following;:

Bogue Chitto is following policy regarding attendance and absenteeism.

Loyd Star is following policy regarding attendance and absenteeism.
West Lincoln is following policy regarding attendance and absenteeism.
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Enterprise is not following policy regarding attendance and absenteeism.  Of the excuses

reviewed, 15 out of 40 excuses did not comply with district and/or school policies. Of the records
reviewed; and 1 out of 40 did not have a valid excuse on file.

Graduation — THIS IS ONLY PERFORMED AT SCHOOLS WITH A 12" GRADE
1. 1determined whether graduation requirements are being met. As a result, I found the following:

Bogue Chitto, all students selected met graduation requirements. However, of the records
reviewed, 2 out of 4 did not have accurate number of Carnegie units.

All students selected at Loyd Star met graduation requirements.
All students selected at West Lincoln met graduation requirements
At Enterprise, not all students selected met graduation requirements. Of the records
reviewed, 1 out of 5 did not earn the minimum number of Carnegie units.

2. 1 determine whether all graduation records were complete. As a result, I found the following:
At Bogue Chitto, all graduation records were complete.
At Loyd Star, all graduation records were complete.

At West Lincoln, all graduation records were not accurate. Of the records reviewed, 1 out of
4 of student’s records reviewed did not have completed Summary of High School Units.

At Enterprise, all graduation records were complete.

School Renorting
1. Idetermined whether the school is following policy regarding the reporting of unexcused absences. As
a result, I found the following:

Bogue Chitto is not following policy regarding the reporting of unexcused absences. Of the
records reviewed, 1 out of 11 students reviewed were not reported in a timely manner as
specified by law after accumulating five (5) or more unexcused absences.

Loyd Star is not following policy regarding the reporting of unexcused absences. Of

the records reviewed, 1 out of 7 students reviewed were not reported to the school attendance
officer after accumulating five (5) or more unexcused absences; and 5 out of 7 students
reviewed were not reported in a timely manner as specified by law after accumulating five (5) or
more unexcused absences.
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West Lincoln is following policy regarding the reporting of unexcused absences.

Enterprise is not following policy regarding the reporting of unexcused absences. Of the
records reviewed, 4 out of 17 students reviewed were not reported to the school attendance
officer after accumulating five (5) or more unexcused absences; and 4 out of 17 students
reviewed were not reported in a timely manner as specified by law after accumulating five (5) or
more unexcused absences.

2. 1 determined whether the school attendance officer is following policy regarding reporting of unexcused
absences. As a result, I found the following:

Bogue Chitto attendance officer is following policy regarding the reporting of unexcused
absences.

Loyd Star attendance officer is not following policy regarding the reporting of

unexcused absences. Of the records reviewed, 1 out of 7 students’ files had no attempts made
to secure enrollment and/or attendance in the student’s file that had accumulated five (5)

or more unexcused absences.

West Lincoln attendance officer is not following policy regarding the reporting of unexcused
absences. Of the records reviewed, 1 out of 9 students’ files had no attempts made

to secure enrollment and/or attendance in the student’s file that had accumulated five (5) or more
unexcused absences.

Enterprise attendance officer is not following policy regarding the reporting of unexcused
absences. Of the records reviewed, 1 out of 17 students’ files had no attempts made

to secure enrollment and/or attendance in the student’s file that had accumulated five (5) or more
unexcused absences.

Reporting of Suspensions
1. I determined whether the school is following policy regarding the reporting of suspensions. As a result,
I found the following:

Bogue Chitto is following policy regarding the reporting of suspensions.

Loyd Star is not following policy regarding the reporting of suspensions. Of the
suspensions reviewed, 2 out of 8 were not reported to the school attendance officer
when they occurred and 2 out of 8 suspensions were not coded as an unexcused absence,
as required by law.

West Lincoln is not following policy regarding the reporting of suspensions. Of the suspensions
reviewed, 1 out of 6 suspensions were not coded as an unexcused absence, as required by law.

Enterprise is following policy regarding the reporting of suspensions



Fixed Assets

District Exit Conference

1. T determined whether the school/district is following policy regarding the management of fixed assets.
As a result, I found the following:

Bogue Chitto is following policy regarding the management of fixed assets.

[ determined that Loyd Star is not following policy regarding the management of fixed assets.
Of the records reviewed, 2 out of 31 items selected were not located.

West Lincoln is following policy regarding the management of fixed assets

[ determined that Enterprise is not following policy regarding the management of fixed assets
Of the records reviewed, 2 out of 32 items selected were not located.

At Risk Program
1. 1 determined whether the school is following policy regarding the free/reduced lunch program. As a
result, I found the following:

Bogue Chitto is following policy regarding the free/reduced lunch program.

Loyd Star is not following policy regarding the free/reduced lunch program. Of the lunch forms
reviewed, 1 out of 29 was not coded with the appropriate lunch status.

West Lincoln is not following policy regarding the free/reduced lunch program. Of the lunch
forms reviewed, 1 out of 26 was incomplete. Of the lunch forms reviewed, 1 out of 26 was not
coded with the appropriate lunch status.

Enterprise is not following policy regarding the free/reduced lunch program. Of the lunch forms
reviewed, 4 out of 25 were incomplete.

I would like to thank you for taking time out of your busy schedule to discuss the results of the review in your
district. Copies of all audit exceptions are available upon your request. Please submit formal comments
regarding the audit to me, at PO BOX 3937, Brookhaven, MS 39603-7937, within one week from today. If
you have questions or comments, please feel free to contact myself or Keyla Bradford, Project Manager, at 601-

576-2800.

By signing below you agree that you have received a copy of this report and a brief explanation of the

exceptions.

t Signature



| Lincaln “Caunty Schoal Distiict

Terry Brister, Superintendent of Education Phone 601.835.0011
Fax 601.833.3030
http://lcsd k12.ms.us

P. O. Box 824
233 East Monticello Strest
Brookhaven, Mississippi 39602-0824

March 9, 2011

Mississippi Office of the State Auditor
Stacey E. Pickering, Auditor
Performance Audit Division

P. O. Box 3937

Brookhaven, MS 369603-7937

RE: Response to Performance Audit for Lincoln County School District Dated March 4, 2011

In response to the findings of the Performance Audit for the Lincoln Count School District, we have
addressed the following problems:

Student Enrollment:

Number 3: I determined whether the school is following policy regarding student enrollment records.
All four of our schools are not following policy regarding student enroliment. Of the

records reviewed some had missing, incomplete, or invalid proof of residency.

Response to Number 3: Letters are being sent home to parents/guardians of all students who have
missing, incomplete or invalid proof of residency.

Number 4:

I determined whether the selected student’s information is in the student package and is the same as
the information kept in the student’s record.

The selected student’s information in the student package at all four schools did not match the
information in the student package.

Response to Number 4:

A review of cumulative folders is being performed and correction of any discrepancies between
student records and information in the student package will be made. Hach year all student
information will be updated in the cumulative folder so that it matches the information in SAMS7.
This shall be done at the beginning of each school year as student information is turned into the
school office.

“Dn Punsuit ag‘z Excellence”

Loyd Star Attendance Center: - West lincoln Aftendance. Center

- Bogue Chitto Atendance Center . . Enterprise Aftendance Cenier
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Student Attendance/Absenteeism:

Number 2: Enterprise Attendance Center was not following policy regarding attendance and
absenteeism. Of the excuses reviewed, 15 out of 40 excused did not comply with district and/or
school policies and one out of 40 did not have a vahd excuse on file.

Response to Student Attendance/Absenteeism Number 2.

According to District Policy, both home and work telephone numbers must be included on student’s
excuse. We will be more diligent in making sure any excused absence has proper documentation
to abide by the board policy.

Graduation:

Number 1 - Determined whether graduation requirements are being met. As a result the following
was found:

At Bogue Chitto, all students selected met graduation requirements but 2 out of 4 students did not
have accurate number of Carnegie units.

At Enterprise, not all students selected met graduation requirements. Of the records reviewed, 1 out
of 5 did not earn the minimum number Carnegie units.

Response to Graduation Number 1:
Any discrepancies have been corrected. The records of the Bogue Chitto graduates are being
checked to assure that the Carnegie units have been correctly recorded for each student.

At Enterprise it was a typographical error. The student in question’s transcript showed a semester
grade missing that had been corrected and a new label run but not permanently attached. Document
exists and is on file that proves the student passed the class, received credit, and met graduation
requirements but efforts will be made that this does not happen again.

Number 2

I determine whether all graduation records were complete.

At West Lincoln all graduation records were not accurate. Of the records reviewed, 1 out of 4 of
student’s records reviewed did not have completed Summary of High School Units.

Response to Graduation Number 2:

West Lincoln had a student that received credit for a summer school course. Even though the course
was documented on the cumulative folder, the eredit was not added to the sum of high school credits.
This has been corrected and is on file. In the future, all senior credits will be checked by the
Counselor and the three senior sponsors.
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School Attendance Reporting:

Number 1: Idetermined whether the school is following policy regarding the reporting of unexcused

absences.

Bogue Chitto, Enterprise and Loyd Star Attendance Centers are not following policy regarding the
reporting of unexcused absences. Of the records reviewed at Enterprise and Bogue Chitto, 5 out of
24 students reviewed were not reported to the school attendance officer after accumulating five (5)
or more unexcused absences.; and at Bogue Chitto, Enterprise and Loyd Star, 10 out of 35 students
reviewed were not reported in a timely manner as specified by law after accumulating five (5) or
more unexcused absences.

Response to School Attendance Reporting Number 1
All students at Bogue Chitto, Enterprise and Loyd Star who have 5 or more unexcused absences will
be reported to the County Attendance Officer within 5 calendar days as per board policy.

Student Attendance Reporting Number 2
I determine whether the school attendance officer is following policy regarding reporting of
unexcused absences.

Response to Student Attendance Reporting Number 2:
In the future our secretaries at Enterprise, Loyd Star and West Lincoln will contact our attendance
officer to confirm that all students sent to him are contacted propetrly.

Reporting of Suspensions

I determine whether the school is following policy regarding the reporting of suspensions.

Loyd Star is not following policy regarding the reporting of suspensions. Of the suspensions
reviewed 2 out of 8 were not reported to the school attendance officer when they occurred and 2 out
of 8 suspensions were not coded as an excused absence, as required by law.

West Lincoln is not following policy regarding the reporting of suspensions. Of the suspensions
reviewed, 1 out of 6 suspensions were not coded as an unexcused absence, as required by law.

Response to Reporting of Suspensions:
Loyd Star and West Lincoln will make sure that proper documentation of suspensions will be made
and reported to the attendance officer as per board policy.

Fixed Assets
I determined whether the school/district is following policy regarding the management of fixed

assets.

Response to Iixed Assets (See Attached Report on Comment and Response on Fixed Assets.)



Comment: 1 determined that Enterprise is not following policy regarding the
management of fixed assets. Of the records reviewed 2 out of 32 items selected were not
located.

Response: One of the items not located was a Pullman Holt Floor Machine puichased in
1999, Although the fixed asset tag was no longer present it was evident where the tag
had been. The district had failed to write the tag number somewhere on the fixed asset
item. The floor machine was not functional and attached documentation indicates that
the Lincoln County School Board voted to retire/dispose of this item.

The second item not located was a Power Cam (Polycom video conferencing unit). The
item was located and there was a tag on the item and the tag number did match the fixed
asset item, However there was no bar code sticker present. It was determined that the
serial number of the item did not match the serial number in the fixed asset system. The
district has accounted for all of the units that were ever purchased. All the serial numbers
were checked and none of the units matched the serial number recorded in the fixed asset
system. The previous fixed asset coordinator entered the serial number from the packing
slip and it is our determination that either the previous fixed asset coordinator entered the
incorrect serial number into the fixed asset record or the packing slip contained the
incorrect serial number. Due diligence will be taken in the future to ensure that the
correct serial numbers are entered into the fixed asset system and that non-functional
items are promptly removed from fixed assets.

Comment : I determined that Loyd Star is not following policy regarding the
management of fixed assets. Of the records reviewed, 2 out of 31 items selected were not
located.

Response: It was determined that both asset items should have already been removed
from the fixed asset list. One asset had been stolen and the investigation report is
attached. Neither item was functional and attached documentation indicates that the
Lincoln County School Board voted to retire/dispose of these items. Due diligence will
be taken in the future to ensure that non-functional or stolen items are promptly removed
from fixed assets.



Disposal Request for Loyd Star School

02/07/2011
Asset # ltem Description Date Purchased | Disposal Requested By Notes
6599 Canon Camera 04/22/2002 Robin Case Stolen-Police report attached

Lincoln County Sehoo! Distriet
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Disposal Request for Enterprise School

03/07/2011
Asset # ltem Description Date Purchased | Disposal Requested By Notes
5417 Pullman Holt 20" Floor Machine 08/12/18989 Alice Jones Does not work
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Disposal Request for Loyd Star School

03/07/2011
Assel # iterm Description Date Purchased | Disposal Requested By Notes
6283 VCR w/Commando Remote 09/26/2000 Robin Case Broken
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At Risk Program

[ determined whether the school is following policy regarding the free/reduced lunch program.
Loyd Star, West Lincoln and Enterprise Attendance Centers were not following policy regarding the
free/reduced lunch program. Ofthe formsreviewed some were incomplete and some were not coded
with the appropriate lunch status.

Response to At Risk Program:
Working in conjunction with the Lincoln County School Distriet Child Nutrition Office,
discrepancies in coding free/reduced lunch applications has been coirected.

If you have any questions or need any additional information regarding this audit report, please let
me know.

Sincerely,
en rister
Superintendent of Education
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