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March 29, 2012

To the Honorable Members of the City Council
and Citizens of the City of Meridian. Mississippi:

State of Mississippi law requires that every municipality in the state shall have
its books audited annually. prior to the close of the next succeeding fiscal year,
cither by a competent accountant approved by the State Auditor or by a
certilied public accountant.  The audit shall be made in aceordance with
regulations promulgated by the State Auditor. Pursuant to that requirement.
we hereby issue the comprehensive annual financial report of the City of
Meridian. Mississippi (City™) for the fiscal year ended September 30, 2011,

This report consists of management's representations concerning the finances
of the City. Consequently, management assumes full responsibility for the
completeness and reliability of all of the information presented in this report.
To provide a reasonable basis for making these representalions. management
of the City has established a comprehensive inlernal control framework that is
designed both to protect the City's assets from loss. theft. or misuse and to
compile sufficient reliable information for the preparation of the City's
financial statements in conlormity with accounting principles generally
accepted in the United States of America ("GAAPT). Because the cost of
internal controls should not outweigh their benefits. the City's comprehensive
framework of internal controls has been designed to provide reasonable rather
than absolute assurance that the financial statements will be free [rom material
misstatement.  As management. we asserl that. to the best of our knowledge
and belicf. this financial rcport is complete and reliable in all material respects.

The City's linancial statements have been audited in accordance with auditing
standards generally accepled in the Uniled States of Amecrica by Breazeale,
Saunders & O'Neil. Lad.. a firm of licensed certified public aceountants. The
goal of the independent audit was to provide reasonable assurance that the
financial statements of the City for the fiscal year ended September 30, 2011,
are free of material misstatement. The independent audit involved examining,
on a test basis, cvidence supporting the amocunts and disclosures in the
financial statements: assessing the acecounting principles used and significant
estimates made by management; and evalvating the overall financial statement
presentation.  The independent auditor coneluded. based upon the audit, that
there was a reasonable basis for rendering an unqualificd opinion that the
City's financial statements for the fiscal vear ended September 30, 2011, are
fairly presented in conformity with GAAP. The independent auditor's report is
presented as the first component of the financial section of this report.
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The independent audit of the lnancial statements of the City was part of a broader. federally
mandated "Single Audit" designed to meet the special needs of federal grantor agencies. The
standards governing Single Audit engagements require the independent auditor to report not only
on the fair presentation of the financial statements but also on the audited government's internal
controls and compliance with legal requircments. with special emphasis on internal controls and
legal requirements involying the administration of federal awards. These reports are presented in
the Single Audit section of this report.

GAAP require that management provide a narrative introduction. overview and analysis to
accompany the basic financial statements in the form of Management's Discussion and Analysis
("MD&A™). This fetter of transmittal is designed to complement MD&A and should be read in
conjunction with it.  The City's MD&A can be found immediately following the report of the
independent auditors.

Profile of the Government

The City, incorporated in 1860, is located in east central Mississippi. and s the county seat of

auderdale County. The City currently occupics a land arca of approximately 54.3 square miles
and has an official 2010 population of 41.148. The City is empowered to levy a property tax on
real and personal propertics, utilitics and motor vehicles located within its boundaries. It is aiso
empowered by state statute to extend its corporate limits by annexation, which occurs
periodically when deemed appropriate by the governing authoritics and approved by the
appropriate court of jurisdiction.

The City has operated under the mayor-council form of government since 1983, l.egislative
authority is vested in a part-time governing city council consisting ol five council members
elected by wards. The city council is responsible. among other things. for passing ordinances,
adopting the budget and hiring an independent accountant to provide a full and complete
examination ol all books of the City at the end of cach fiscal ycar. Lxecutive authority is vested
in a fWl-time mayor elected at-large. The mayor is responsible. among other things, for
enforcing the charter and ordinances of the municipality and all general laws applicable thereto.
for overseeing day-to-day operation of the City, appointing the hcads of the various departiments
subject to council confirmation. annually reporting to counctl and the public on the work of the
previous year, making recommendations for action by the council and supervising all of the
departments of the City. The mayor may approve ordinances adopted by the council or veto
such action within ten (10) business days. stating the reasons tor such veto. No ordinance so
vetoed shall take effect unless council within ten (10) business days resolves to override the veto
by a vote of two-thirds (2/3) of the members present and voting to override. If the mayor takes
no action to approve or veto an ordinance. there is a period of fieen (15) business days betore
the ordinance could become effective. The mayor and eouncil serve concurrent. four-year terms.

The City provides a full range of services, including police and fire protection: gencral
administration; construction and maintenance of streets, drainage ways and other infrastructure;
waste and trash collection and disposal; water and sewer services: community and economic
development services; and recreational activities and cultural events. Discretely presented



component units are reported in a separate column in the combined financial statements to
emphasize that they are legally separate from the primary government and to differentiate their
financial position, results of operations and cash flows from those of the primary government.
The Meridian Airport Authority, the Meridian Transportation Commission, and the Meridian and
Bonita Lakes Development Authority arc rcported as discretely presented component units. The
Meridian Redevelopment Agency is reported as a blended component unit.

The annual budget serves as the foundation for the City's financial planning and control. All
departments of the City submit requests for appropriations to the mayor in May of each year.
The mayor uses the requests as a starting point for developing a proposed budget. The mayor
then presents this proposed budget to the council for review in July. The council is required to
hold a public hearing on the proposed budget and to adopt a final budget no later than September
5. The budget is prepared by fund and department. The level of budgetary control (that is. the
level at which expenditures cannot legally exceed the appropriated amount) is adopted by major
expenditure classifications within departments or funds. These major classifications are:
personnel services. supplies and expenses, capital outlay, and transfers and other charges.
Department heads, with approval from the Chiel” Administrative Officer. may make transfers of
appropriations within one of the major classitications within a department. A transter of
appropriations between classifications. however. requires a budget amendment approved by the
council.

Factors Affecting Financial Condition

The information presented in the financial statements is perhaps best understood when it is
considered from the broader perspective of the specific environment within which the City
operates.

Local economy. The City continues to have a diverse economy with industries ranging from
electronic music and sound equipment to aircraft parts and steel fabrication to distribution
centers tor office products. flower bulbs. hardware and beverages. Meridian is located at the
intersection of five US highways and two major interstates: 1-20. which runs from western Texas
to South Carolina and 1-39. which connects southcast Louisiana to northern Georgia. Meridian is
the center ol a large trade arca and continues to meet the medical, retail. industrial. cultural and
recreational needs of hundreds of thousands of people in east Mississippt and west Alabama.

The City serves as a regional health center. with five hospitals that employ over 6.000 healthcare
professionals and staft.  The federal government has a major prescnce in the area with the
Meridian Naval Air Station ("NAS Mertdian™), which provides training for both naval carrier
pilots and technical training for various enlisted personnel. The base also provides the RCTA or
Regional Counter-Drug Training Academy. The RCTA offers training for a variety of law
enforcement entities from throughout the southeast in the war on drugs. Meridian is also home
to the G.V. "Sonny” Montgomery National Guard Complex.

The City’s Public Safety Training Facility is recognized as a Level 2 law enforcement academy
by the Mississippi Police Board of Standards and Traming. The facility provides training in a



variety of courses for multiple entities both from within the state and out of state. Additionally,
th¢ Public Safety Training Facility has a working Amtrak rail site complete with rail cars and is
one of the only active training sites in the country for passenger rail rescue courses. The City is
also home to the first municipal Department of Homeland Security in the state and is included in
a nine county regional response team that serves central Mississippi. The team is part of a 27
county task force that is supported by the Mississippi Department of Homeland Security. In May
2011, the Federal Emergency Management Agency coordinated a National Level Exercise
(NLE) at the Public Safety Training Facility. The excrcise was an earthquake-based disaster
training scenario involving approximately 600 National Guard members from several states.
The training covered confined spaces. collapsed structures. passenger rail rescue. rope rescue,
emergency medical situations, triage. hazardous materials and communications. Al City
departments helped to make this exercisc a success.

The City of Meridian worked with Mississippi State University and the Riley Foundation to
donate the Kress Building to the University, This donation. along with the Riley Foundation’s
donation to the University of the Newberry Buoilding. allowed Mississippi State to greatly expand
its presence in downtown Meridian. The first classes of the University’s downtown campus
began in January 2012 with the opening of the Business School in the Newberry building. Plans
are currently in the works to create a new school at the University that would be housed in the
Kress Building.

The restoration of historic 1915 City Hall neared completion and opened for business in
February 2012, 'This project has returned the National Register of Historic Places building to its
original look while integrating modern technology. Other projects completed during the year
include the creation of Monument Park on 23 Avenue and Fifth Street. with the help of
volunteers and the purchase of engraved bricks. and the Interstate 20/39 Jimmie Rodgers
Parkway interchange for the new industrial park made possible by the Mississippi Department of
Transportation.

Long-term financial planning. With the current economic conditions. greater emphasis will be
on provision of basic scrvices. Revenue will be allocated as nceded toward the basic
governmental services of water and sevwer and public safety. Emphasis will be placed on long
term financing and grant procurement to address capital needs of the water and sewer system and
law enforcement needs.

Relevant financial policies. In addition to the establishment ol'a comprehensive internal control
framework and formal budgetary procedures, the City’s management is also committed to
conservatism in projecting annual revenues and allocating one time revenues, These policics
prevent drastic reductions duc to under budgeted or unbudgeted costs and ensure that operating
expenses are not increased for one time revenues.

Major initiatives. One significant ongoing project includes a major computer and software

conversion to replace and improve the City information technology systems. Significani projects
to be addressed include continued replacement and maintenance of aging water and sewer plants
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and lines to be financed through grants and bond issues, a new police complex and a new fire
station in the recently annexed north portion of the City.

Awards and Acknowledgements

The Government Finance Officers Association of the United States and Canada (“GFOA™)
awarded a Certificate of Achievement for Excellence in Financial Reporting to the City for its
comprehensive annual financial report (“CAFR™) for the fiscal year ended September 30, 2010.
This was the fifteenth consecutive year that the City has achieved this prestigious award. In
order to be awarded a Certificate of Achievement, the City published an easily readable and
efficiently organized CAFR. This report satisfied both GAAP and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current
CAFR continues to meet the Certificate of Achievement Program's requirements and we are
submitting it to the GFOA to determine its eligibility for another certificate.

The preparation of this report would not have been possible without the efficient and dedicated
services of the entire staff of the Finance and Records Department. We would like to express our
appreciation to all members of the department who assisted and contributed to the preparation of
this report. Credit also must be given to the city council for its unfailing support for maintaining
the highest standards of professionalism in the management of the City's finances.

Sincerely, ™

/

e

Cheri M. Barry X I:”E. Skipper
Mayor O Chicf Financial Officer
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CITY OF MERIDIAN, MISSISSIPPL
Listing of City Officials
September 30, 201 |

Elected Officials

IVEEY OF 1ottt ettt et e et ettt e bbbt e e et eer e e Cheri M. Barry
Council Member - Ward | ..o, George M Thomas
Council Member - Ward 2 ..t Mary A. B. Perry
Council Member - Ward 3 e Barbara Henson
Council Member - Ward 4 ... Jesse . Palmer, Sr.
Council Member - Ward 5 ..o Bobby R. Smith

Appointed Officials

Chief Administrative OITICEr oot Tim Miller
Finance & Records Director/City Clerk oo, Ed Skipper
Public WOrks DIFCION ..vviiieieee oottt Monty Jackson
Parks & Recreation DircCtor ..ot Mark Naylor
Community Development DIrector ..o Connie Roval
Fire Chiel ettt e Anthony Clayton
POLICE ChiIeT oot Lee Shelbourn
CHEY ATTOTTIEY oottt ettt et e et et eneeeere e s Ronnie L. Walton
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BREAZEALE, SAUNDERS & O'NEIL. LTD.

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS® REPORT

The Honorable Mayor Cheri M. Barry and
Honorable Members of the City Council
City of Meridian, Mississippi:

We have audited the accompanying linancial statements of the governmental activities, the business-
tvpe activities. the aggregale discretely presented component units, each major fund, and the aggregate
remaining fund information of the Ctiy of Meridian, Mississippi (“City™) as of and for the year ended
Seplember 30, 201 1. which cotlectively comprise the City’s basic financial statements as listed in the
table of contents. These financial statements are the responsibility of the City’s management.  Qur
responsibility 1s Lo express opinions on these financial statements based on our audit. We did not audit
the tinancial statements of the Meridian Transportation Commission or the Meridian Airport Authority,
which represent 99.99 percent, 99.99 percent, and 99.97 percent, respectively, of the assets. net assets.
and operating revenues of the discretels presented component units.  Those financtal statements were
audited by other auditors whose reports have been furnished to us, and our opinions. insofar as thes
relate to the amounts included lor these component units, are based on the reports of the other auditors.

We conducted our audit in accordance with auditing standards generally aceepled in the United States ot
Amecrica and the standards applicable to financial audits contained in Government Auditing Standards.
1isstued by the Comptrofler General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement.  An audit includes consideration of internal control over financial reporting as a
basis for designing audit procedures that are appropriate in the circumstances, but not for the purpese of
expressing an opinion on the ¢ffectiveness of the City’s internal control over financial reporting.
Accordingly. we express no such opinion. An audit also includes examining, on a test basis, evidence
suppotting the amounts and disclosures in the financial statements, assessing the accounting principles
used and signilicant ¢stimales made by management. as well as evaluating the overall financial
statement presentation. We belicve that our audit and the reports of other auditors provide a reasonable
basis for our opinions.

In our opinion, based on our audit and the reports of other auditors, the financial statements reterred to
above present fairly. in all malenal respects, the respective financial position of the governmental
activities, the business-lype activitics. the aggregate discretely presented component units. each major
fund, and the aggregate remaining fund information of the Cily as of September 30, 2011, and the
respective changes in tinancial position and, where applicable, cash flows thereof and the respective
budgetary comparisons for the general fund and speciai revenue fund for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Governmeni Auditing Standards, we have also issued our report dated March 29.
2012. on our consideration of the City’s internal control over financial reporting and our tests of its

120 NORTH CONGRESS STREET / SUITE 300/ P. O. BOX 8G/ JACKSON, MISSISSIPPI, 39205-0080
TELEPHONE: 601-969-7440 / TELECOPIER: 601-355-8003 / www.bsoltd.com



The Honorable Mayor Cheri M. Barry and
Honorable Members of the City Council

City of Meridian, Mississippi:

Page two

compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinien on the
internal control over financial reporting or on compliance. Thal report is an integral part of an audit
performed in accordance with Cfovernmment Auditing Standards and should be considered in assessing
the results of our audil.

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages |5 through 24 and the schedule of funding progress on page 96 be
presented to supplement the basic financial statements.  Such information, although not a part of the
basic financial statements. is required by the Governmental Accounting Standards Board. who considers
it to be an essential part of financial reporting for placing the basic finaneial statcments in an appropriate
operational, economic. or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted ot inguiries of management about the methods of prepaning the
information and comparing the information for eonsistency with management’s responses to our
inquiries. the basic financial siatements, and other knowledge we obtained during our audit of the basic
financial statemcnts. We do nol express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurancc.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the City’s financial statements as a whole. The introductory section, combining
and individual nonmajor fund linancial stalements and schedules, other supplementary information, and
statistical section are presented for purposcs of additional analysts and are not a required part of the
financial statements. The accompanying schedule of expenditures of federal awards is presented for
purposes of additional analysis as required by U.S. Office of Management and Budgct Circular A-133,
Auditx of States, Local Governments, und Non-Profit Organizations, and is also not a required part of
the financial statements. The c¢ombining and individual nonmajor fund financial statements and
schedules. other supplementary information, and the schedule of expenditures of federal awards are the
responsibility of management and were derived from and relate directly to the underlying accounting
and other records used to preparc the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures.
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion. the information is fairly stated in all material respects in relation to the
financial statements as a whole. The introductory and statistical sections have not been subjected to the
auditing procedures applied in the audit of the basic financial statements and, accordingly, we express

5%@,@, Sandonar t N, H

Jackson, Mississippi
March 29, 2012
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CITY OF MERIDIAN, MISSISSIPPI
Management’s Discussion and Analysis
Fiscal Year Ended September 30, 2011

As management of the City of Meridian, Mississippi (“City”), we offer readers of the City's
financial statements this narrative overview and analysis of the financial activities of the City for
the fiscal year ended September 30. 2011. We encourage readers to consider the information
presented here in conjunction with additional information that we have furnished in our letter of
transmittal, which can be found on pages 3 - 7 of this report. All amounts, unless otherwise
indicated. are expressed in thousands of dollars.

Financial Highlights

e The assets of the City exceeded its liabilities at the close of the most recent fiscal year by
$112,308 (net asseis). OfF this amount, $6,149 (unrestricted net assets) may be used to
meet the City's ongoing obligations to citizens and creditors.

» The City's total net assets increased by $1.499. This change in net assets is largely
attributable to a $443 increase in property taxes. a $225 increase in water and sewer
charges. and a $641 decrecase in garbage disposal costs.

e As of the close of the current fiscal vear. the City's governmental funds reported
combined ending fund balances of $20.913. a decrease of $819 in comparison with the
prior year. Approximately 31 percent of this total amount. $6.433, is availuble for
spending at the City's discretion (nnassigned fund balance).

* At the end of the current fiscal year, the unassigned fund balance for the general fund was
$6.433 or 23 percent of total general fund expenditures.

» The City's total debt decreased by $1,045 (1.7 percent) during the current fiscal year.
During the year. the City issued $8.460 in new debt and retired $9.505 of previously
issued debt.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the City's basic financial
statements.  The City's basic financial statements are comprised of three components: (1)
government-wide financial statements. (2) fund financial statements. and (3) notes to the
financial statements. This report also contains other supplementary information in addition to
the basic lnancial statements themselves.

Government-wide financial statements. The government-wide financial  stetements are
designed to provide readers with a broad overview of the City's finances. in a manner similar to a
private-sector business.

The statement of ner asseis presents information on all of the City's assets and liabilities. with the
difference between the two reported as ner assess. Over time, increases or decreases in net assets
may serve as a useful indicator of whether the financial position of the City is improving or
deteriorating.

The statement of activities presents information showing how the City's net assets changed
during the most recent fiscal ycar. All changes in net assets are reported as soon as the
underlying event giving rise to the change occurs. regardless of the timing of related cash flows.



Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods (e.g.. uncollected taxes and earned but unused vacation leave).

Both of the government-wide financial statements distinguish functions of the City that are
principally supported by taxes and intcrgovernmental revenues (governmental activities) from
other functions that are intended to recover all or a significant portion of their costs through user
fees and charges (business-type activities). The governmental activities of the City include
gencral government, public safety. public works. culture and recreation, and economic
development, The business-type activities of the City include water and sewer services. wasltc
collection and disposal. a golf course. Union Station. and citywide concessions.

The government-wide financial statements include not only the City itself (known as the primary
government), but also the following lcgally separate entities for which the City is financially
accountable: (1) Meridian Airport Authority, (2) Meridian Transportation Commission. and (3)
Meridian and Bonita Lakes Development Authority. Financial information for these component
umnits is reported separately from the financial information presented for the primary government
itself. The Meridian Redevelopment Agency, although also legally scparate, functions for all
practical purposes as a department of the City, and therefore has been included as an integral part
of the primary government.

The government-wide financial statements can be found on pages 26 - 29 of this report.

Fund financial statements. A find is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The City.
like other state and local governments. uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All of the funds of the City can be divided
into three categories: governmental funds. proprietary (unds. and fiduciary funds.

Governmental funds. Governmental finds are used to account for essentially the same functions
reported as governmental activities in the government-wide {inaneial statements.  However,
unlike the government-wide financial statements, governmental fund financial statements focus
on rear-term inflows and outflows of spenduble resonrces. as well as on halances of spendable
rexourcex available at the end of the fiscal year. Such information may be useful in evaluating
the City's ncar-term financing requircments.

Because the focus of governmental funds is narrower than that of the covernment-wide financial
statements. it is useful to compare the information presented tor governmental funds with similar
information presented tor governmental activities in the government-wide financial statemients.
By doing so, rcaders may better understand the long-term impact of the City's ncar-term
financing decisions. Both the governmental {unds balance sheet and the governmental funds
statcinent of revenues. expenditures. and changes in fund balances provide a reconciliation to
facilitate this comparison between govermmental furnds and governmental activities.

The City maintains 19 individual governmental funds. Information is presented separately in the
governmental funds balance sheet and in the governmental funds statement of revenues,
expenditures, and changes in fund balances for the general fund, debt service fund. special
revenue fund, and City Hall improvements fund all of which are considered to be major funds.
Data from the other 15 nonmajor governmental funds are combined into a single, aggregate
presentation. Individual fund data for each of these nonmajor governmental funds is provided in
the form of combining statementys elsewhere in this report.
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The City adopts an annual appropriated budget for its general fund and its special revenue fund.
A budgetary comparison statement has been provided for the general fund and the special
revenue fund to demonstrate compliance with these budgets.

The basic governmental funds financial statements can be found on pages 30 - 37 of this report.

Proprietary funds. The City maintains two different types of proprietary funds. FEnrerprise

Junds are used to report the same functions presented as business-type activitics in the

government-wide financial statements. The City uses enterprise funds to account for its water
and sewer fund, waste collection and disposal fund. golf course fund. Union Station fund and a
citywide concessions fund. Internal service funds are an accounting device used to accumulate
and allocate costs internally among the City's various functions. The City uses internal service
funds (1) to account for service and maintenance costs for its flect of vehicles, (2) to account for
office supplies, (3) to account for health and life insurance claims, and (4) to account for
unemploviment insurance and claims. Because these services predominantly benefit
governmental rather than business-type functions, they have been included within governmenial
activities in the government-wide financial statements,

Proprietary funds provide the same type of information as the government-wide financial
statemments. only in more detail. The proprietary fund financial statements provide separate
information for the business-type activities of the water and sewer fund and the waste collection
and disposal fund, which are considered to be major funds of the City. Data from the nonmajor
enterprise funds are combined into a single. aggregate prescntation. The internal service funds
are also combined into a single, aggregate presentation in the proprictary fund financial
statements. Individual fund data for the three nonmajor enterprise funds and the four internal
service funds is provided in the form of combining statements ¢lsewhere in this report.

The basic proprictary funds financial statements can be found on pages 38 - 43 of this report.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties
outside the government. Fiduciary ftunds are sor reflected in the government-wide financial
statements because the resources of those funds are nor available to support the City's own
programs. The accounting used for fiduciary funds is much like that used for proprietary funds.

The basic fiduciary funds financial statement can be found on page 44 of this report.

Notes to the financial statements. The notes provide additional information that is essential to
a full understanding of the data provided in the government-wide and fund financial statcments.
The notes to the financial statcments can be found on pages 47 - 94 of this report.

Other information. In addition to the basic linancial statements and accompanying notes, this
report also presents certain required supplemeniary information concerning the City's progress in
funding its obligation to provide pension benefits to its employees. Required supplementary
information can be found on page 96 of this report.

The combining statements referred to earlier in connection with nonmajor governmental funds,
nonmajor enterprise funds, internal service funds, fiduciary funds, and nonmajor component
units are presented immediately following the required supplementary information on pensions.
Combining and individual fund statements and schedules can be found on pages 97 - 125 of this
report.



Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government's finaneial
position. In the case of the City, assets exceeded liabilities by $112.308 at the elose of the most
recent fiscal year.

By far the largest portion of the City's net assets (84 pereent) reflects its investment in capital
assets (e.2.. land, buildings, infrastructure. machinery. and equipment), less any related debt used
to acquire those assets that is still outstanding. The City uses these capital assets to provide
services to citizens: conscquently. these asscts are nof available for future spending. Although
the Citv's investment in its capital assets is reported net of related debt. it should be noted that the
resources needed to repay this debt must be provided from other sources. since the capital assets
themselves cannot be used to liquidate these liabilities.

Citv of Meridian's Net Assets

Governmental Business-type
Activities Activities Total
Description 2011 2010 2011 2010 2011 2010
Current and othcr assets $ 26,580 27.231 14,629 [1.913 41.200 39,144
Capital assets, net 107.235 _106.157 32,832  35.563 140,067 _141.720
Total assets 133.815 133.388 47461 47476 181.276 180.864
Long-term liabilities outstanding 45905 45327 16.506 18.393 02411 63,720
Other habilitics 4,373 4.055 2.184 2.280 6.557 6,335
Total liabilities 50.278  49.382 18.690  20.673 08,968  70.055
Net assets:
Invested in capital assets.
net of related debt 74.694 72823 19795 19,767 94 489 92,590
Restricted 6.519 6.985 5,151 1.354 11.670 11,33
Unrestricled 2,324 4.198 3.825 2.682 6.149 6.880
Total net assets $_83.537 _84.006 28771 26,803 112,308 _110.809

An additional portion of the City's net assets (10 percent) represents resources that are subject to
external restrictions on how they may be uscd. The remaining balance of $6.149 in wmnestricted
net assets may be used to meet the Ciny's ongoing obligations Lo citizens and creditors.

Al the end of the curvent fiscal year. the City was able to report positive balances in all three
categories of net assets. both for the City as a whole. as well as for its separate governmental and
business-type activitics. The same situation held true for the prior fiscal ycar.

There was an increase of $797 in restricted net asscts reported in connection with the City's
business-type activitics. This is a result of increased grant and bond funds available for capital
projects in the water and sewer system.

The City's net assets increased $1.499 during the current fiscal year. This changc in net assets is
largely attributable to a $443 increase in property taxes, a $225 increase in water and sewer
charges. and a $64 | decrease in garbage disposal costs.



Governmental activities. Governmental activities decreased the City's net assets by $469. Key
elements of these changes in net assets are as follows:

City of Meridian's Changes in Net Assets

Deseription

Revenues:
Program revenues:
Charges for services
Qperating grants
and contributions
Capital grants and contributions
General revenues:
Property axes
Other axes
Grants and contributions not
restricted to specitic programs
Other

Total revenucs

Expenses:
General government
Public safety
Public works
Culture and recreation
Economic development
Sanitation
Interest on long-term debt
Other
Water and sewer

Total expenses
Excess (deficiency) of revennes
over {under) expenses before
transfers and special items
Transters
Change in net assets

Net assets - beginning

Net assets - ending

Governmental Business-type
Activities Activities Total

2011 2010 2011 2010 2011 2010
1.720 1,951 14,604 14416 16,324 16,367
608 1.645 - - 608 1,645
1.654 3.699 328 - 1,082 3,699
14722 14,173 400 506 15,122 14,679
17238 17392 - - 17238 17392
70 73 - - 70 73

194 196 105 114 299 310
36.206 39,129 15,437 _15.036 51.643 _54.165
6.907 8.825 - - 6,907 8.825
15,528  [6.238 - - [5.528  16.238
7.8717 8.187 - - 7.877 8.187
3.223 2284 - - 3.223 2,284
124 2976 - - 124 2.970

- - 1.825 2.466 [.825 2.466

2.061 2.071 - - 2.061 2.071
9 I 8338 778 857 789

- - 11,742 42.161 11,742 12,161
35.739  40.592 14.405 15403 50.144  _55.997
467  (1.463) 1.032 (369) .499 (1.832)
(936) [ 936 152 - -
(469) (1.615) 1,968 (217) 1.499  (1,832)
84.006 835,621 26.803 27.020 110,809 112,641
83.537 84,006 28771 26,803 _112.308 110,809




» Property taxes increased $443 or three percent in 2011 over 2010. This increase in
property tax receipts is due to a three percent increase in the City's 2011 combined tax
rate from 115.07 mills in 2010 to 118.35 mills, or $118.35 per $1.000 of assessed
valuation, in 201 1.

» Charges for services decreased $43 or .26 percent in 2011 under 2010.

» Operating grants and contributions decreased $1.037 or 63 percent in 2011 under 2010.
This was mostly due to a decrease in operating grants for public safety and economic
development.

» Capital grants and contributions decreased $1.717 or 46 percent in 2011 under 2010.
This was mostly due to American Recovery and Reinvestment Act ("ARRA™) grants
received in fiscal year 2010 that were not received in the current fiscal year.

e Other taxes (which include sales taxes) decreased $134 or one percent.
» Total revenues deercased $2.322 or five percent.

o Total expenses increased $3.853 or 10 percent. This was mainly due to $3.120 in fiscal
vear 2010 economic development expenditures for infrastructure financed through the
issuance of limited obligation tax increment bonds and the $1.000 payment of pre-
development expenses incurred in  conjunction with the Threefoot Building
Redevelopment Agreement that was terminated.  There were no such expenditures in
fiscal year 2011.

Business-type activities. Business-type activities inereased the City's net assets by $1.968. This
is primarily duc to a $328 increase in capital grants. a $784 increase in transfers from general
obligation bond funds and a $641 decrease in sanitation expenses as a result of changing from
twice per week to once per week garbage pick-up.

Financial Analysis of the City's Funds

As noted earlier. the City uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental funds. The tocus of the City's govermmental funds is to provide information on
near-term inflows. outllows. and balances of spendable resources. Such information is usetul in
assessing the City's financing requirements. In particular. unassigned fund balance may serve as
a useful measure of'a government’s net resources available for spending at the end of the fiscal
year.

At the end of the current fiscal year. the City's governmental funds reported combined ending
tfund balances of $20.913. a decrease of $819 in comparison with the prior year. Of this total.
11194 is restricted due to external limitations on its use, such as by dcbt covenants, legal
restrictions, or intention of grantors or donors. A total ot $1.571 is considered nonspendable
because it has been used for inventory and assets held for resale. A total of $1,220 has been
assigned, meaning there arc limitations resulting from its intended use. A total of $495 has been
commitfed through formal action of the City Council for construction or acquisition of capital
assets. The remaining $6.433 of the fund balance is nnassigned, which is available for spending
at the City's discretion.
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The general fund is the chief operating fund of the City. At the end of the current fiscal year,
unassigned fund balance of the general fund was $6.433, while total fund balance was $9,359.
As a measure of the general fund's liquidity, it may be useful to compare both unassigned fund
balance and total fund balance to the total fund expenditures. Unassigned fund balance
represents 23 percent of total general fund expenditures, while total fund balance represents 34
percent of that same amount. The fund balance of the City's general fund increased by $990,
during the current fiscal year, This was primarily duc to a $382 decrease in personnel services
and $226 decrease in debt service expenditures,

The debt service fund has a total fund balance of $2.741. all of which is restricted for the
payment of debt service. The net decrease of $175 during the current year in the debt service
fund is a result of the $1,045 decrease in total debt outstanding during the current year and the
timing of payment due dates of long-term debt. The special revenue fund’s total fund balance is
$4.007 at the cnd of the current fiscal year. $3,647 of the special revenue fund balance is
restricted. The remaining special revenue fund balance of $360 is comnitted or assigned. The
fund balance of the special revenue fund decreased $397 during the current fiscal vear. This
decrease is largely due to a decrease in intergovernmental revenues. The City Hall
improvements fund has a total fund balance of $1835. all ot which is restricted tor construction on
the City Hall. The fund balance of the City Hall improvements fund decreased $3.910 during the
current fiscal year. This decreasc is from the expenditure of bond funds for the renovation and
restoration of City Hall.

Proprictary funds. The City's proprietary funds provide the same type of information found in
the government-wide financial statements, but in more detail.

Unrestricted net assets ot the water and sewer tund at the end of the year amounted to $3,068,
and those for the waste collection and disposal fund amounted to $537. The total increase in net
assets for the waste collection and disposal tund is $398 and the water and sewer fund increased
by $1.517.

General Fund Budgetary Highlights

There was no difference between the original budget and the final amended budget in
expenditures. Changes within the levels of expenditures can be briefly summarized as follows:

Increasc
Deseription {Decrease)

General government h {48)
Finance and rccords -
Community development -
Parks and recreation -
Public works 38
Police -
Fire 10
Homeland security -
Total h) -

Actual revenues exceeded the final amended budget by $573.



The final amended budgeted expenditures exceeded the actual in all departments. Differences
between the final amended budgeted expenditures and actual are as follows:

Actual Under

Description Budget
General government $ 711
Finance and records 156
Community development 323
Parks and recreation 332
Public works 8635
Police 251
Firc 467
Homeland security 9
Arts district parking garage 33

Total $ 3,151

|

Capital Asset and Debt Administration

Capital assets. The City's investment in capital assets for ils governmental and business-type
activities as of September 30, 2011, amounts to $140.067 (net of accumulated depreciation).
This investment in capital assets includes land. buildings and system. improvements. machinery
and cquipment. park facilities, roads. highways, and bridges.

Major capital assct events during the current fiscal vear included the following:

e Rcplacing and upgrading the supervisory control and data acquisition ("SCADA™) system
at the Freshwater Treatment Plants.

e Replacement of South Waste Water Treatment Plant air blowers, digester blowers,
process pumps. and associated electrical upgrades

e Rehabilitation of existing sewer lines.
e Continued renovation and restoratton of City Hall.

e Continued installation of an integrated financial. customer. and maintenance management
software systen.

» (Continued repairs to and stabilization of the Bonita Lakes Dam.
o Completed safety upgrades and enhancements to the 26" Avenue Viaduct.
» Completed the replacement of the 29 Avenuc Bridge at Sowashee Creek.

e Completed the upgrade of signals in the downtown Meridian Central Busincss District.
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City of Meridian's Capital Assets
{net of depreciation)

Governmental Business-type
Activities Activities Total

Description 2011 2010 2011 2010 2011 2010
Land $ 8055 7.925 248 248 8.303 8.173
Right of ways 3 3 - - 3 3
Building and system (7,373 17,940 30,598 34063 47971 52,003
Improvements other than buildings 2.023 2.157 25 25 2.048 2,182
Machinery and equipment 3,837 4.076 572 6352 4.409 4,728
[nfrastructure 57191 57.632 - - 5791 57,632
Construction in progress 18.753 16,424 1,389 575 20,142 _ 16.999
Total $ 107,235 106,157 32,832 35,563 _140.067 141,720

Additional information on the City's capital asscts can be found in note 5 on pages 71 - 74 of this
report.

Long-term debt. At the end of the current fiscal year, the City had total bonded debt
outstanding of $48,395. Of this amount. $31.170 comprises debt backed by the full faith and
credit of the City, $4.985 is special obligation bonds. $5.100 is tax increment financing bonds
and $1.720 is special assessment debt for which the City is liable in thc event of default by the
property owners subject to the assessment. The remainder of the City's debt rcpresents bonds
secured solely by specified revenue sources (i.e.. revenue bonds).

The City's total bonded debt increased by $945 (two percent) during the current fiscal vear. The
increase is due 1o the issuance of new bonds exceeding retirements,

City of Meridian's Outstanding Debt
General Obligation and Revenue Bonds

Governmental Business-type
Activities Activities Total
Deseription 2011 2010 2011 2010 2011 2010
General obligation bonds $ 31170 27.750 - - 3170 27,750
Special obligation bonds 4985 5.280 - - 4985 5.280
Limited obligation tax
increment financing bonds 5.100 5,680 - - 5.100 5.680
Special assessment debt with
governmental commitment [.720 2,650 - - 1.720 2.650
Revenue bonds - - 5420 6,090 5,420 6,090
Total $ 42975 41,360 5420 6,090 48395 47.450




The City maintains excellent bond ratings for both general obligation and revenue bond debt.
The general obligation bonds maintain an "Aa3" rating from Moody's Investors Service. The
revenue bonds of the water and sewer fund are rated "Baal" by Moody's Investors Service.

State statutes limit the amount of general obligation debt a government entity may issue to 15
percent of its total assessed valuation. The current debt limitation of the City is $51,445 which is
significantly in excess of the City's net outstanding general obligation debt of $25,009 applicable
to the debt limitation.

Additional information on the City's long-term debt can be found in note 9 on pages 78 - 84 of

this report.

Economic Factors and Next Year's Budgets and Rates

The unemployment rate for the City is currently 13.3 perccnt. which is a decrease
from the rate of 14.7 percent a year ago. The statewide average is 10.0 percent as
compared to the national average of 8.8 percent.

The revitalization of the City continued with the issuance of 772 building permits
with a construction value of $27 million.

Intlationary trends in the City are slightly higher than the national average. The
change in CPl in the past vear for the City was an increasc of 4.3 percent versus the
national average increase of 3.9 percent.

Sales tax collections vear to date in fiscal year 2012 are up 2.29 percent from the
previous fiscal year. During the tirst six months of fiscal year 2012, the City has
received $6.838 in sales tax collections. compared to $6.685 received during the same
period of fiscal year 201 1.

All of these factors were considered in preparing the City's budget for the 2012 fiscal ycar.

During the current fiscal vear, unassigned fund batance in the general fund increased to $6.433.
The City has appropriated $2.795 of this amount tor spending in the 2012 fiscal year budget.

Requests for Information

This financial report is designed to provide a general overview ol the City's finances lor all those
with an interest in the City's finanees. Questions ¢oncerning any of the information provided in
this report or requests for additional financial information should be addressed to the Office of
the Chief Financial Officer. City of Meridian. P. O, Box 1430, Mcridian. Mississippt 39302.
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BASIC FINANCIAL STATEMENTS
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Page 1 of 2
CITY OF MERIDIAN, MISSISSIPPI
Statement of Net Asscts
September 30, 2011
Primary Government
Governmental Business-type Component
Activities Activities Total Units
ASSETS
Cash and cash equivalents 5 6.407,897 3,155,713 9.363.610 [.191.423
Investments 1,550,000 - 1.5330,000 -
Receivables. net:
Taxes [.189.715 - 1.189,71> -
Accounts 719.670 1,203.616 1.923,286 813,123
Special assessments 826.705 - 829,703 -
Intergovernmental 106706 76,784 283,490 242,985
Interest 4.882 - 4,882 -
Miscellaneous 16,177 - 16.177 -
Due tfrom component units 9.472 3,182 12,654 -
Internal balances 55,019 {55.019) - -
[nventory S1.21L 437.755 488,900 302340
Prepaid items [76.174 31.426 207,600 33.747
Deferred charges 903.343 303.647 1.206.990 -
Temporarily restricted assets:
Cash and investments [2.2232.375 9,371,554 21.393.929 | 88.531
Taxes receivable 27.836 - 27.836 -
Intergovernmental receivables 914,679 - 914.679 -
Assets held for resale [.395,082 - 1.395.082 -
Capital assets not being depreciated:
Land 8.055.370 247,787 8.303,157 2427975
Right of ways 2.600 - 2.600 -
Collections - hislorical treasures 141.250 - 141250 -
Construction in progress 18.755.417 1.388.842 20.142.259 7.930.323
Capital assets net of
accumulated depreciation:
Buildings [7.373.315 4.750 17.578.065 4.002.600
Water and scwer svstem - 30,593,489 30.593 489 -
Improvements other than buildings 2.022,689 24975 2.047.6004 13.326,588
Machinery and equiptment 3.695.721 572454 4.268.175 1.479.339
Enfrastructure 57.160.978 - 57,190,978 -
Total assets 133.815.281 47,460,955 181.276.2536 31.938.974
(Continned)
20
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LIABILITIES

Accounts payable and

other current liabilities
Accrued interest
Accrued salaries
Accrued sales tax
Liabilities payable from restricted assets
Unearned revenue

Noncurrent liabilities:

Due within one vear;
Deterred revenue forward invested funds
Bonds. loans and lcases pavahle
Bonds and loans payable from
restricted assets
Compensated absences
Claims and judgments
Due in more than one year:
Deferred revenuc lorward invested funds
Bonds. loans and leases pavable
Compensated abscnces

Total liabilities

Invested in capital assets.

net of related debt

Restricted for:
Debt service
Sowashee Creek maintenance
Construction/acquisition of capital assets
Flood damage repairs
Purposes of grantors/donors
Law enforcement

Unrestricted

Total net assets

Page 2 of 2
CITY OF MERIDIAN, MISSISSIPPI
Statement of Net Assets
September 30. 2011
Primary Government
Governmental Business-type Component
Activities Activities Total Units
1.495.750 881.912 2.377.662 1,102,395
678,787 - 678,787 -
914.225 205.833 [,120,058 -
- 11.799 11,799 .
1.284,212 1,084,274 2,368,486 -
- - - 3,400
- 38,844 38.844 8,360
3.630.945 80.166 3710011 251,388
- 1,849 746 1,849,746 -
455,796 66.039 521833 -
137,914 - 137914 -
- 113,881 113,881 -
40,769,384 i4.222 998 54,992 382 1.811.073
011,592 134.080 1.045.672 -
50.278.605 18.689.5372 68.968.177 3.176,616
74.694,393 19.795.087 94.189.480 29.166.825
2.087.379 4.607.162 6,694,541 -
348.875 544072 892,947 188.531
350.546 - 351,346 -
76.030 - 76.030 -
489.519 - 489,519 -
3,165,578 - 3.165.578 -
2.323.556 3,825,062 0,148.618 (592,998)
83,536,676 28,771,383 112,508,059 28,762,358

The notes to the finaucial statements are an integral part of this statement.
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CITY OF MERIDIAN, MISSISSIPPI
Statement of Activities
For the Fiscal Year Ended September 30,2011

Program Revenues
Operating Capital
Charges for  Grantsand  Grants and

Functions/Programs Expenses Services Contrihutions Contribulions

Primary government:
Governmental aclivities:

General government £ 6.906.709 501169 4.339 -
Public safety 15,328,383 1.036.950 470.616 37.754
Public works 7.876.815 - 18.926 -
Culture and recreation 3.223.000 181.494 - 524533
l-conamie development 123830 - 83.749 1091450
Other 18.994 - - -
Interest on lang-term debl 2.060.748 - - -
‘Fotal gosernmental activitics 35.738.737 1.719.643 607.830 |.653.757
Business-ty pe activilies:
Water and sewer 1741897 12.404.221 - 328.291
Waste collection and disposal |.825.120 1.827.601 - -
Golt course 446,453 249174 - -
Union Slation 364.202 81.030 - -
Coneessions 27.933 11774 - -
Total business-type activilics 14,405,655 14.603.800 - 328.291
Total primary government S 50.144.392 16,323,443 6(7.830 1.982.048
Component units;
Moridian Adrport Authorin S 12806481 11.917.937 30991 3.697.58Y
Nonmajor component units 611456 89.618 J41.435 -
Total componen( units % 13417537 12.007.535 472,446 3097389

Creneral revenues:
Properts taves
Sales taves
IFranchise 1ases
County road tases
Motor fue] Lines
Giranls and contributions not restricted to specitic programs
Ulnrestricted investment camings
Transters

Total general revenues, special items, and transfers
Change in net asscts

Netassets, October 1, 2000, as previously reported

Prior period adjustment

Net assets, October 1, 2010, as restated

Net assets, September 30, 2011

The noies to the finoncial statements are an integral part of this stciement

28

B B R B L L K L LB LU LN LULE NG LULEYUNU

H H U H L BL W UU



~Net (Expense) Revenue and Changes in Net Assels

Primary Government

Governmental
Activitics

Business-type

Activities

(640101
(13.983.263)
{7.827.887)
(2.516.953)
1.051.569
(18.994)
(2.060.748)

{0.401.011)
(13.983.263)
(1.827.887)
(2.516.953)
1.051.360
(18.994)
(2.060.748)

Component
Einits

(31.757.487)

{(31.737.48T)

- 990.565 990,565 -

- 2481 2181 ;

. (197.279) (197.279) -

- {243.172) (283.172) ;

- 13.841 13.841 -

- 526.136 526436 -
(31.757.487) 526436 (31.23L051)

2.840.436
(B0.383

2760053

14.722.327 400333 15.122.660 -
F3708. 147 13.708.147 -
2.528.885 2.528.885 -
982197 082,197
16.200 - 19.200 -
70.543 - 70343 -
193,368 105.296 298.064 7.630
(935.987) 935.987 - -
31.284.480 lAdbL6l6 32.730.096 7.650
(169.007) 1.968.052 1499045 2.767.703

81005685

26.803.331

L1089 014

23.667.208

2327447

84.005.683

26.803.331

5]

110.809.014

23.994.635

B3.536.076

28.771.383

112.308.059

28.762.358




CITY OF MERIDIAN, MUSSISSIPPI
Balance Sheel

Cash and cash cyunvalents 5
Investments
Recenables. net
Taves
Accounls
Infergos emmeniat
Interest
Miscellaneous
Due from other lunds
[3ue from component unils
I'repaid 1tems
Assel held Tor resale
Resmeted assers
Cush and cish cquivalents
Iy estments
Recenables. net
laxes
Spectal assessments reeenable

Intergos ernmemnial recen ables
Tuotab assets S

FIABILITIES AND FUND BALANCES

Linbilities:

Accounts pas able 5
Acverved salares

I3ue wother Tunds

Sabiliies pas able Tront restricted assels
Accounts payable
Accrued salaries
Deposis pay able

Deletied res enue

Tatal habilities

“undl balances:
Nonspendalle
Prepand iems
Asset held for resule
Restneted for
Senwashee Crech mamlenance
Construchion aeguisttion of capital assets
IHood dimage repars
Dehr senvce
Purpeses ol grantors donors
it enlorgement
Comnntted o
Soltware conversion
Lrban renewal and redes elepment
Assrgned W
Ceperal covernmant achy ities
Public salety
Public works
Sports events
Uinassigned

Total fund halances

Total liabilities and fund balances S

Hie nores gothe frtancral statements are an ieegial part of dis sigrenient.

Governmental Funds
Seplember 30. 2011

Nonmajor Total
Debt Special Cits Hall  Governmental Governmental

General Service Revenue  Impiroscments Funds Funds
6,220,465 - 21139 - - 6.241.60H
1. 350.06K) - 200 (4K} - - |33, 000
1.189.715 - - - - 1189715
7iv.670 - - - - 719.670
05,867 - - - - 95 BO7
2333 2279 270 - - 1,382
11.177 - - 300 16,177
890 328 - 312931 4 A3 12030010
6.540 - - - 6340
176174 - - - - 176,174
1.393.082 - - - - 1.395 082
231280 ERIENAE 3.652762 G449 260 4673453 11.822 375
- 00,000 - - - JO0.000
- 27 834 - - - 27830
- 820 703 - - - 829,703
- - $47. 741 - 609348 914.679
|2 238,837 3574930 3035 %43 9354 J 7914 O 343 305
RITORS 13678 - Halon3
Y4225 - - - - 914225
836,734 - 816,153 - EART] | 762947
- IUKR7 142 982 T 37 $0.502 1.tH7.043
- 1 RRA - - 2335
231286 - - - - 231286
- 329702 232 - - 833.029
2 RS030 33,6000 10728 691 NS 17562 S O82.750
1760 - - - 176,11
1393082 - - - 1 395 082
- - - A8 RTS REE M
R B R F R B ERFARIEH 4.335.738
- - - - TH 30 603
- 2741 242 - R RN 2706 160
- - 481,078 - - 181 078
. 3165 578 - - 263578
151200 - - - - 154,209
- - A4 047 - - 344147
und 272 - - w227
179.719 - 7.905 - - 187,624
120 830 - - - - 120 830
- - 8441 - - RN
- - - - 6433231
Y 338 607 2741242 H4.007.14% 181690 4.620 867 20.912.555
o238 K37 RETER AR 055 83 ERE T 4291429 265493 5305

o
<
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CITY OF MERIDIAN, MISSISSIPPI

Reconciliation of the Balance Sheet of Governmental Funds

to the Statement of Net Assets
September 30. 2011

Amounts reported for governmental activities in the statement of net assets arc
different because:

Fund balances - total governmental funds

Capital assets used in governmental activities are not current financial
resources and, therefore. are not reported in the governmental funds balance
sheet.

Other long-term assets (special assessiments) are not available to pay for
current-period expenditures and. therefore. arc deferred in the governmental
funds balance sheet.

Bond issuance costs are amortized over the life of the bonds on the statement
of nct assets.

Long-term liabilities. including bonds and interest payable, are not due and
payvable in the current period and. therefore, are nol reported in the
governmental funds balance sheet.

Internal service funds are used to charge the costs of certain aclivities. such as
varage services., office supplies. and  unemployvment compensation  to
individual funds. The assets and linbilities of the internal service tunds are

included in governmental activities in the statement of net assets (nel ol

amouni allocated to business-type activities of $11.019).

Net assets of governmental activities

The notes to the financial siatements are an integral part of this statement,
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CITY OF MERIDIAN, MISSISSIPPI
Statemenl of Revenues. Expenditures. and Changes in Fund Balances
Governmental Funds
For the Fiscal Year Ended September 30. 2011

Nonmajor Total
Debi Special City Hall  Governmental Governmental
General Serviee Revenue  Improyenents Funds Fuuds
Revenues:
Taxes:
Properix $ 9O8i6lI0 4418150 - - 14.403.740
Sales 13.708.147 - - - 13.708. 147
Franchisce 2528885 - - - - 2.528.885
Counts road 982,197 - - - - 982,197
Meotor Luel 14200 - - - - 19.200
[icenses and permils 271491 - - - - 271491
Inlergovemmental 281457 - 891,418 - 1.083.713 2256390
Charges for services 181.494 - - - 181494
Fines and lorleitures 965246 - 41.704 - 1.036.930
Special assessments - 72214 - - - 72284
Payments in licu o 1axes 131593 - - - - 151.393
Local contributions - - 55,100 - - 55,100
Interest on imveslments V62T 22250 23487 17.711 33.702 193,367
Interest costs and damages 169 104 - - - 169. 194
Miscellancous 217.927 - 24,666 25490 268.083
Total revenues 29 388,658 4.512.594 1.036.373 43.201 L7417 36.298.245
Expenditures:
Current’
General government 6711302 - - - - 6.711.302
Public »aleiy 14,263 355 - 880 562 - - 15.143.917
Public works 4421576 - - - - 4421.576
Crlre and recreatien 2 087.069 - 385478 - - 2672547
leonomie dey elopment - - 15%.1493 - - 158,143
Other 18993 - - - 18.993
Capital outlay - - - 4423581 1,233,989 5.637.570
Debt serviee.
Principal reurement 174554 3312759 - - - 3687313
Interest and fiseal charges 24735 218238 - - - 2.042.971
Bond issuance cosls - 133.775 - - 105.850 234,605
Total expenditures 27.701.582 5.0064.772 1.024.233 +4.423.581 1.339.819 40.753.987
I xcesy (deticiencey) of revenues
over (under) expenditures CLL8R7.03G 152178 1587.858)  (-H.280.5R0) (222 402) (4455742}
iher linancing sonrces {(uses):
| ranslers in 7867 841417 204375 470,000 S0.348 2447892

32
{1.084.03 0 - (109.3606) -
Cieneral obligation bonds issned - - - -

Translers out 1633881
4.500.000

3.960.000 - . .

(3447281
H.500.000

Refunding bonds issued - 3.960.000

Prenium on refunding bonds ssued - HREA - - - TLATS
Poncipal payments on refunded bonds - (3.895.000) - - - (3.895.000)
Total other Iinancing sources (oses) (847.282) 977.592 190,009 470,000 2.896.467 3.0536.780
Net change in fund balances 089704 (174.5860 (397 849} {3.910.380) 2.674.0065 (818.950)
Fund balances, Oclober 1, 2010 8.308.813 2.915.828 4.404.998 4.095.070 1.946.802 2173151
Fund balances, September 30, 2011 $  9.5338.607 2.741.242 4.007.149 184.6490 4.620.867 20912.555

The notes 1o the fingncial statements are an imegral purt of this staiement.
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CITY OF MERIDIAN, MISSISSIPPI
Reconciliation of the Statement of Revenues, Expenditures, and Changes
in Fund Balances of Governmental Funds to the Statement of Activities
For the Fiscal Year Ended September 30, 2011

Amounts reported for governmental activities in the stalement of activities are
different because:

Net change in fund balances - total governmental funds $  (818.950)

Governmental funds report capital outlays as expenditures. However. in the
statement of activities the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense, This is the amount by which
capital outlays exceeded depreciation in the current period. 1.172,507

Governmental funds only report the disposal of capital assets 1o the extent proceeds
are received from the sale. In the statement of activities. a gain or loss is reported
for cach disposal. This is the cost of the capital assets disposed of. (114.408)

Governmental funds do not report contributed capital assets because they do not
provide current financial resources. However, in the statement of activities the fair
values of contributed capital assets is recorded as capital contributions. 20,000

Special assessment revenues related to prior perods reported as revenues in the
governmental funds are not reported as revenues in the statement of activities, (74.414)

The issuance of long-term debt (e.g. bonds, leases) provides current {inancial
resources 1o governmental funds, while the repayment of the principal of long-term
debt consumes the current financial resources of covernmental funds. Neither
transaction. however. has any effect on net assets. Also. governmental funds report
the effect of issuance costs. premiums. discounts, and similar items when debt is
first issued, whereas these amounts are deferred and amortized in the statement of
activities. This amount is the net eftect of these differences in the treatment of long-
term debt and related items. (796,191)

Some expenscs reported n the statement of activitics do not require the use of
current financial resources and. therefore. are not reported as expenditures in
gcovernmental funds. 141,353

Internal service funds are used to charge the costs ol cenain activities. such as
earage services, office supplies, and unemployment compensation to individual
funds. The net carnings of the intermal service funds are reported with
governmental activities (net of amount ailocated to business-type activilies of

$387). L2
Change in net assets of governmental activities S !469,007)

The notes to the financial statements are an integral part of this stafemen.
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Page | of 3
CITY OF MERIDIAN, MISSISSIPPI]
General Fund
Statement of Revenues. Expenditures and Changes in Fund Balances -
Budget and Actual (Budgetary Basis)
For the Fiscal Year Ended Scptember 30. 2011
Actual Variance with
(Budgetary Final Budget -
Budgeted Amounts Basis) Positive
Qriginal Final Amounts (Negative}
Revenues:
Tanes:
Ad valorem §  9.900.000 9.500,000 10,098.681 198.681
Sales 13,100,000 13,100,000 3,382,278 282278
County road 1,100,000 1.100,000 983,178 (116,822}
Gasoline 20,000 20,000 19,200 (800}
Payment in lieu of 1axes 67,000 07,000 101,591 34391
Intergovernmental:
Alcoholic beverage 52,000 52.000 50,625 (1.375)
State Fire [nsurance Fund 180,000 1 80,000 211,113 31113
Municipal aid 20,000 20.000 20.744 744
Grants - - 37.703 37.703
Franchise:
Mississippi Power Company 2,100,000 2,160,000 [.954.267 (163.733)
A1mos Encrgy 190,000 190.000 145779 (+4.221)
Comcast Cable Company 380,000 380.000 4235304 42504
East Mississippi Electric Power Assn. - - 31675 51.675
Fines and forfeitures 1,100,000 1.100.000 903246 (104.754)
Licenses and permits:
I’rivilege license 110.000 110.000 125.698 15.698
Building and allied permits 140.000 140.000 [45.793 3.793
Charges for services:
Garbage collection [,825.000 |.825.000 1.774.244 (50.7306)
Recreation 130.000 130,000 130,490 160
Enterprise Funds 643,500 645,500 645,499 (h
Parking fees 20.000 20,000 25,728 3.728
Training fees - - 24276 24276
Out-of-county tonnage - - 34,157 54157
Miscellancous 230.000 230,000 385,182 155182
Interest on investments 70.000 70,000 07,448 27448
Interest costs and damages 100.000 100,000 169,220 (9.220
Total revenues 31,479,500 31,479,500 32.052,119 572.619
Expenditures:
Crencral government:
Personnel services 1.177.350 1,177,350 I.148.781 28.569
Supplies and expenses 837.869 798.569 715,152 83417
Capital outlay 5.000 10.900 10,722 178
Transfers and other charges 1,826,720 1.812.120 1.213,622 598,498
Total general government 3,846,939 3.798.939 3,088,277 710,662

(Continned)
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Page 2 of 3
CITY OF MERIDIAN, MISSISSIPPI
General Fund
Statement of Revenues. Expenditures and Changes in Fund Balances -
Budget and Actual (Budgetary Basis)
For the Fiscal Year Ended September 30, 2011
Actual Yariance with
(Budgetary Final Budget -
Budgeted Amounts Basis) Positive
Original Final Amounts (Negative)
Expenditures (continued):
Finance and records:
Personnel services S 1.2533,050 1,233,050 1.214,615 18.435
Supplies and expenses 1.777.893 1,777,893 1.687.806 50,087
Capital outlay 90,400 90,400 87.720 2,680
Transfers and other charges 99,500 99.500 55,000 34,500
Total finance and records 3,200,843 3.200,843 3.045.141 155,702
Community development:
Personnel services 908,650 908,650 871.958 36,692
Supplies and expenses 235,909 235,909 136.932 98.977
Capital outlay 29450 20,450 21,303 8.147
Transfers and other charges 656,000 656,000 474954 181.040
Total community development 1.830,009 1,830,009 1305147 324.862
Parks and rccreation:
Personnel services [.481.,700 1.481.700 1.309,582 172,118
Supplies and expenses 728.613 728,613 615.038 L13.575
Capital outlay 73,070 73.070 68.228 4.842
Transfers and other charges 340,000 340,000 298.509 41491
Total parks and recreation 2.623.385 2,623,383 2.291.357 332.026
Public works:
Personnel services 3.505.650 3.505.650 3.143.532 362,118
Supplies and cxpenses [.198.,725 1.236.725 1.107.143 129,582
Capital outlay 84.870 84.870 84490 380
Transfers and other charges 2,729,000 2,729,000 2.356.107 372.893
Total public works 7.518,243 7.356.245 6.691.272 864.973
Police:
Personnel services 5.588.200 5.588.200 5.484.999 103.201]
Supplies and expenses 1,979,966 1.979.966 1.839.050 140916
Capital outlay 17.200 17.200 16.452 748
Translers and other charges 35,000 35.000 29185 S.R815
Total police 7,620,366 7.620,366 7.369,686 250,681
Fire:
Personnel services 3,908,300 5,908,300 5,499,697 408.603
Supplies and expenses 755978 761,178 727,838 33.340
Capital outlay 375,087 379,887 374,719 5,168
Transfers and other charges 20,535 20,535 - 20.535
Total fire 7,059,900 7.069.900 6.602.254 167.646

(Continuecd)
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Page 3 of 3
CITY OF MERIDIAN, MISSISSIPP1
General Fund
Statement of Revenues, Expenditures and Changes in Fund Balances -
Budget and Actual (Budgetary Basis)
For the Fiscal Year Ended September 30, 2011
Actual Variance with
(Budgetary Final Budget -
Budgeted Amounts Basis) Positive
Original Final Amounts {Negative)
Expenditures (continued):
Hometand Security:
Personnel services S 225,400 225400 230.480 (5.080)
Supplics and expenses 225,28t 241.681 228.190 13.401
Capital outlay 26,750 11,350 11.249 10%
Transfers and other charges 2,000 1.000 396 604
Total homeland security 479431 479,431 470,315 9.116
Arts District Parking Garage:
Personnel services 82,500 82,360 73.711 8.789
Supplies and expenses 121.230 121.230 05,179 26.051
Total arts district parking garage 203.730 203.730 168.890 34.840
Total expenditures 34.382.846 34.382.846 31.232.339 3.130.507
Net change in fund balances S (2.903,346) (2.903.346) 3149780 3,723,126
Fund balanees, October 1, 2010 5.769.992
Fund balances, September 30, 2011 § 6589772

The notes 1o the financiad statements are an integral part of this staiement.



CITY OF MERIDIAN, MISSISSIPP1
Special Revenue Fund
Statement of Revenues, Expenditures and Changes in Fund Balances -
Budget and Actual (Budgetary Basis)
For the Fiscal Year Ended September 30, 201 |

Actual Yariance with
(Budgetary Final Budget -
Budgeted Amounts Basis) Positive
Original Final Amounts (Negative)
Revenues $ 340,000 720.000 I.1t4. 185 394,185
Expenditnres -
Project costs 2,120,000 2,120,000 1.505.848 614,152
Net change in fund balances §  (1.780.000) { 1.400.000) (391.663) 1.008.337
Fund halances, October 1, 2010 2363811
Fund balances, September 30, 2011 $f 1.974.148

The notes to the financial statements are an integral part of this statement.



ASSELS

L]

‘urrent assels;
Cash and cash equivalents
Restricted cash. cash equivalents
and oy estmenls:
Customer deposils
Res enue Bond Construction Funds
Other Construction [unds
Revenue Bond Debl Service Account
Receis ables:
Accounts
Less allowance for ungollectibles
Intergoy ermnental
e trom other lunds
Due from component units
Inventory

Prepaid items

Total current assets

Noncurrent assets:
Restricted cash. cash equivalents
and investmenlts:
Reyenoe Bond Cushion Account
Revenue Bond Contingent Account
Resenue Bond Depreciation Account
lotal restricted cash, cash

cquinalents and iny estments
Delerred charges

Capital assets:

lLand

Buildings

Water and sewer sy stem

Impros ements other than buildings

Machinery and equipment

Construction in progress
Total capital assels

Pess accumulated depreciation
Capital assets {net of

acceumulated depreciation)

Total noncurrent assets

Page | o2
CITY OF MERIDIAN, MISSISSIPP!
Statement of Net Assels
Proprietary Funds
September 30, 2011
Governmental
Business-type Activities - Enterprise Funds Activities -
Waste Nonmajor Total tutcrnal
Water Collection  Enterprise Enterprise Service
& Sewer & Disposal Funds Funds Funds
2325048 586940 243725 355713 1006.293
769536 - - 76536 -
3.356.980 - - 3.336.980 -
416,488 - - 416188 -
3040045 - - 3.941.045 -
[.103.096 193215 - 1.296.311 -
{92.695) - - (92.69%) -
168.772 - RO012 176.784 10.83%
542 17805 - 48.347 624.371
- - 3182 3182 2,932
391285 - 46.172 437735 3021
26,488 - 1.938 31426 -
12409385 §27.960 3)3.329 153.540.872 833.640
730.973 - - 750.973 -
78.206 - - 78.266 -
78.206 B - - 78.266 -
®87.505 - - §87.503 -
303.647 - - 303.647 -
247.787 - - 247.787 -
- - 126.628 £26.628 -
93.387.760) - - 93.5387.760 -
- - 98.921 98.924 -
33140130 19.626 435488 3.769.264 -
1.388.842 - - ___1.388.842 -
98.538.539 19.626 661.040 99.219.203 -
(63.797.215) (17.663)y  (372.030} {66.386.908) -
32,7413 1963 8O.O10 32.852.297 -
33.932.476 1.963 BU.010 34023449 -
46.342.059 §29.923 392.339 47.564.321 §35.646

Total assets

fContined)



LIABILITIES

Current liabilities:
Accounts payable
Liabilities pavable Grom resinicted assels:
Customer deposits
Accounts pavable
Revenue bonds payable
Promissory loans
Interest pavable
Acerued habilities:
Payvroll
Compensated absences
Sales (ax
Luc e other Funds
Deferred revenue Torward invested (unds
Current porvon of capital leases
Total current liabilities

Noncurrent liabilities:
Delerred revenue lorward invested funds
Compensated absences
Revenue bonds pavable (net ol delerred
relundmg costs ol $80.689)
Promssory loans (net ol deferred
relunding costs ol $184.902)
Capital leases payable
Total noncurrent liabilitics
Total liabilities
NET ASSETS
Imvested mcapital assets, net ol related debt
Restricted lor,
Debt~ervice
Capital projects
Uinrestrieted
Total net assets

Page 2 of 2
CITY OF MERIDIAN, MISSISSIPPI
Statement ol Net Assets
Proprictary Funds
September 30, 2011
Governmental
Business-type Activities - Enterprise Funds Activitiey -
Waste Nonmajor Total Internal
Water Collection  Emnterprise Enterprise Service
& Sewer & Disposal Funds Funds Funds
$ 547433 283.830 30.649 881912 604,087
769.536 - - 769336 -
93350 - - 93.350 -
696,380 - - 696,380 -
1.133.366 - - 1.153.366 -
221.388 - - 221388 -
157.429 7.443 40961 205833 -
66.059 - - 66039
9403 - 2.394 11799 -
114.329 | 442 L4772 -
38844 - - 38.844 -
79.904 - 262 80.166 -
3.947.403 201.274 94,708 4.335.385 604.087
113881 - - 115881 -
134.080 - - 134080 -
4642931 - - 4.642.931 -
O 181,732 - - Y. 181,732
397.031 - 1.504 398,335 -
14,469 653 - 1304 14470939 -
18.417.058 201274 96.012 18,80-L.314 G087
19.705.680 |.663 87444 19793 087 -
4.607.162 - - 60T 162 -
544,072 - - 34072 -
3.068.087 530.680 208.883 3.813.036 251559
$ 27925001 338,649 296,327 28.750.977 25]1.559

Reconciliation to government-wide statement of net assets:

Adjustment 1o rellect the conselidation ol internal service lunds

activines related Lo enterprise funds

Net assels of busiuess-type aclivities

The notes to the financiol statements are an mlegral part of this statement.
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CITY OF MERIDIAN, MISSISSIPP]
Statement of Revenues. Expenses and Charnges in Fund Net Asscts
Proprictary Funds
For the Fiseal Year Ended September 30, 2011

Governmental
Business-type Activities - Enterprise Funds Aetivities -
Waste Nonmajor Total Internal
Water Colleetion Enterprise Enterprise Serviee
& Sewer & Disposal Funds Funds Funds
Operating revenues:
Charges for sales and services:
Waler sales § 6.676453 - - 6676453 -
Sewer charges 5.538.825 - - 3338825 -
Tap fees 41.062 - - 31.062 -
Garbage collecnon fees - 1.772.609 - 1.772.609 -
Cut-of-county 1onnage - 4997 - 34.992 -
Memberships - - 57.298 37.298 -
Cireen fees - - 33427 33427 -
Cart rental - - 18 708 48.708 -
Concessions - - 129,644 129.6-H -
[nternal service charges - - - - 4209332
Rental income - - §1.030 81.030 -
Miscel laneous 147.881 - 1.871 139,752 339.885
Total operaling revenues 12.404.221 1.827.601 371.578 14.603.800 4.549.217
Operating expenses:
Personned services 3.267 633 53,653 315.257 3.636.543 -
Supplies and materials 619034 183 120137 739356 306.928
Rent and wtilities 1.219.053 336 72.243 1.29] 832 -
Operation. maintenance, and repairs 754499 1.568 206106 962,123 374813
Ciarbage disposal services - 1.766.154 - 1.766.154 -
[xepreciation and amortization 39294996 - 1141 3931437 -
Claims paid - - - - 3532748
Miscellancous 1.137.259 3.021 113304 1.273.5387 -
lotal operating expenscs 10.947.424 1.825.120 838.188 13.611.032 4.6014.029
Operating income (loss) {136,797 2481 (+66.510) 992 768 (04.812)
Nonoperating reyenues (cxpensesy:
Ad valorem taxes - J00.333 - J00 333 -
Interest income 101,139 2 857 300 105296 1.303
Interest expense (704 0110, - 1100 (795010 -
Folal nonoperaling revenues (expenses) (6U3 771 403,190 1.200 1289.381) 1.303
Income {loss) belore capital
comrtributions and transters _763.026 67l (463310 TH3.3R7 (63.3(19)
Capital contributions and transfers:
Capnal contributions 3R 241 - 1,396 324887 -
I'ransters in 1.0806.851 36.759 S16.000 1.639.610 64.998
I'ranslers out (601219} (44.000) - {703.219) -
Total capital contributions and transfers 7314923 (7.241) 317390 1264278 64 998
Change in net assets 1.316.949 3OR. 430 32.286 1.967.665 1389
INel assets. October 1, 2014 26408052 140219 234041 230.070
Net assets, September 30, 2011 § 27925001 538.649 296,327 23] 339
Reconciliation to government-wide statement ol activilics:
Adjustment 1o refiect the consolidanon ol internal service tunds
aclivitics related 1o enterprise funds 387
Change in net assets of business-type activitics §1.968.0352

The noles io the finuncial starements are an integral part of s statenter.
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CITY OF MERIDIAN, MISSISSIPP]
Statement of Cash Flows
Proprietary Funds
I'or the Iiscal Ycar Ended September 30. 2011

Cash Mows [rom operating activities:
Receipts trom custonwers and users
Payments 1o suppliers
Payments to employ ees

Net cash provided hy (used in)
operaling activities

Cash flows from noncapital financing activities:

Ad valorem taxes received
Translers w other lunds
I'ranslers frons other funds
Nel cash provided by
noncapital financing activities

Cash fows lrom capital and related
financing activities:
Capilal contributiens
Acquisition and construction of capital ussets
oy ments on long-term debt:
Revenue bonds
IPromissorn notes
Capital lease pay ments
Interest paid en resenue bonds and other debt
Net cash used in capital and
related lnancing activities

Cash flows frem investing activities -
Interest receined

Nelincrease in cash and cash equin alents

Cash and cash equivalents, September 34, 2010
(imcluding 56, 306,724 in restricted accounts)

Cash and cash equivalents, September 30, 2011
(including 57,885,858 in restricted accounts)

Page1of2

Governimental

Business-ty pe Activities - Enterprise Funds Activities -

Waste Nonmajor Total Internal

Water Collection Interprise Enterprise Service

& Sewer & Disposal Funds I'unds TFunds
12.300.683 1.790.013 370.772 14467470 4.465.210
(3.718.836) (1.699844)  (306.638) (3.925.338) (4522781
(3.259.851) (53.282) (511.229) (3.624.362) -
5.327.976 30.889 (H47.095) 4.917.770 {57,571
- 400333 - 400333 -
(061.219) (14.000) - (705.219) -
1086851 36.734% 316.000 1.639.610 64.99%
425.632 av3.092 516.000 1.334.724 64.998
139519 - - 1539519 -
(1061457 - (35184 (1.099.641) -
{670,000 - - {670.000) -
(1.177.320) - - (1.177.320n -
{(73.336) - (248%) (73,604} -
_ (R18.303) - (100) (818.603) -
(3.040.117) - (35.53) (3.681.64% -
67.014 2.857 1.300 71.171 1.303
2174503 132838 3673 2642016 8.730
_8.036.401 134.102 209,052 8.399.555 157.563
10.210.906 386940 2453.723 11.041.571 166.2935
tContimied;
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CITY OF MERIDIAN, MISSISSIPPI

For the Fiscal Year Ended September 30. 20t |

Reconciliation ol operating income (loss) to net
cash provided by {used in) operating activities:
Operating income (loss)
Adjustments 1o reconcile operating income (lossy to
net cash provided by (used in) operating activilies:
PDepreciation and amortization
Changes inassels and liabilities:
Accounts receivable
Receivables - miseellancous
13ue Trom other funds
Due rom component units
I entors
I'repaid iems
Accounts payable
Acerued habiltties
Customer deposits
Due o ather lunds
| otal adjustments
Vet cash provided by (used in)
aperating activities

Noncash investing, capital, and financing activities:
Amortization ol deferred revenue Torvard
invested tunds

Decrease in lair value of investments

Nuencash capital contributions:
Capital assets ranslerred {rom a governmental fund

$

Page 2 of 2
Statement of Cash Flows
Proprictary lF'unds
Governmental
Business-type Activities - Enterprise Funds Activities -
Waslte Nonmajor Total Internal
Water Collection  Enterprise  Enterprise Service
& Sewer & Disposal Funds Funds Funds
1.456.797 2481 (160.510} 992,708 (64.812)
3.929.996 - 11,441 3.941.437 -
76,468 1.775 {363) 77.878 -
- - - - 51.448
(I34.740) (393001 22 (174.079) (139.125)
- (863) (863) 3.609
(38.254 - (1.939) (40.193) 2894
(1.938) - (258) {2.190) -
(135.363) 72.304 11,828 (51.373) 94,276
9.830 371 3.904 110 -
{39.263}) - - (39.263) -
204.627 (741) (1.340) 199,546 (5.918)
3.871.179 34.408 19.413 3.925.002 7.241
3.327.976 36.889 (447.0435) 1.917.770 {37371
40.334 - - 40.354 -
(6.229) - - (6.219) -
- - 1.5396 1.396 -

The notes to the Jinancial siecvements are an integral part of this statement.



CITY OF MERIDIAN, MISSISSIPP1
Statement of Fiduciary Assets and Liabilities
Fiduciary Funds
September 30. 201 1

Agency
Funds
ASSETS
Cash and cash equivalents $  1.579.733
Intergovernmental receivables -
County 161.753
Total asscts $ 1.741.488
LIABILITIES
Intergovernmental payables:
Schools $  1.422.859
PERS 200.866
State 069.151
Emplovee insurance withheld 48.612
Total liabilities F 1741488

The notes 1o the financial statements are an integral part of this statement.
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CITY OF MERIDIAN, MISSISSIPPI

Statement of Net Assets

ASSETS

Cash and cash equivalents
Receivables:
Accounts
Intergovernmental:
Federal
State
Inventory
Prepaid items
Restricted assels - cash
Capital assets not being depreciated:
Land
Construction in progress

Component Units
September 30. 2011

Capital assets (net of accumulated depreciation):

Buildings
Improvements other than buildings
Machinery and ¢cquipment

Total assets

LIABILITIES

Accounts pavable
Accrued liabilities
Unearned revenue
Noncurrent liabilities:
Deferred revenue
Note payable due within one vear
Note payable due in more than one vear

Total liabilities

NET ASSETS

Invested in capital assets, net of related debt
Restricted for capital projects
Unrestricted

Total net assets

Meridian Nonmajor Total
Airport Component Component

Authority Units Lnits
S 1.181,640 9.783 [.191.,423
g12.819 304 813,123
209.454 - 209.454
5.247 28,284 33,531
302,340 - 302,340
33,747 - 33,747
188.531 - 188.531
2427975 - 2427975
7.930,323 - 7.930.323
+.002.,600 - +.002.600
13.326.588 - 13.326.588
1.292.137 187,202 1.479.339
31.713,401 225.573 31.938.974
890.541 21,169 911,710
174,075 16,610 190,685
3.400 - 3,400
8.360 - 8.360
247919 3.469 251.388
1.795.780 [5.293 [.511,073
3.120.075 56.541 3.176.610
28,979,623 187,202 29,166,825
188.531 - 188.531
(574,828) (18.170) (592,998)
§ 28.593.320 169,032 28.762,358

The notes to the finuncial statements are an integral purt of this statement.
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Functions/Programs

Comyponent units:
Meridian Airport Authority %
Nonmajor componenl units

Total component unils b

CITY OF MERIDIAN, MISSISSIPP]

Statement of Activities
Component Units

For the Fiscal Year Ended September 30. 2011

Program Revenues

Net (Expense) Revenue
and Changes in Net Assets

Operating Capital Meridian Nonmajor
Charges for - Grants and  Grants and Airport Component
Expenses Services Contributions Contributions  Authority Units Totxl
12.800.081 11.917.937 30,991 3.697.384 2840436 - 2,840,436
611456 89.618 441453 - - (80.383) (80.383)
13.417.337 12.007.335 472,446 3.097.538Y 2840436 (80.383) 2. 7600033
General revenues -
Interest incone 7.609 41 7.650)
Change in nel assets 2.848.045 (80.342) 2.767.703
Net assets, October 1, 2000, as previoushy reported 23417834 249374 23.667.208
Prior period adjustment 2327447 - 2.327.447
Net assets, October 1, 2000, as restated 23745281 249.574 25 994,655

Net assets, September 30, 2011

The notes (o the fincncial statements are an btegral part of this stutement,
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 2011

Summary of Significant Accounting Policies

(a)

Reporting Entity

The City of Meridian, Mississippi (“City™) is a municipal corporation governed
by an elected mayor and a five-member council. It provides Lhe following
services as authorized by its charter: public safety (police and fire), highways and
streets. sanitation. health and social services, culture and recreation. public
improvements, planning and zoning, and general administrative services.

As required by accounting principles generally accepted in the United States of
America. the accompanying financial statements present the City (the primary
government) and its component units, entities for which the City is considered to
be financially accountable.

Government Accounting Standards Board ("GASB™) has set (orth criteria to be
considered in determining financial accountability. “Financial accountability™ is
the benchmark {or determining which organizations are component units ol a
primary government. Financial accountability exists when an organization is
fiscally dependent on a primary government, or when a primary government has
appointed a voting majority of the governing body ol a legally separate
organization and (1) is able to impose its will on that organization or (2} there is a
potentiat for the organization to provide speeific {inancial benelfits to. or impose
specific financial burdens on, the primary government.  GASB  provides
additional guidance to determine whether certain organizations for which the
primary government is not financially accountable should be reported as
component units based on the nature and signiticance of their relationship with
the primary government. Generally. it requires reporting. as discretely presented
component units, organizations that raise and hold economic resources for the
direct benetit ol the primary government.

Discretely presented component units are reported in a separate column in the
government-wide financial statements to emphasize that they are legally separate
from the City. The component units discussed below are included in the City’s
reporting entity beeause of the significance of their operational or financial
relationships with the City.

Blended Component Unit -

Meridian Redevelopment Agency

Meridian Redevelopment Agency (“the Agency™) was established by the City on
May 4, 2010, in accordance with Title 43, Chapter 35, Article [ of the Mississippi
Code of 1972 to serve as the City’s urban renewal and redevelopment agency.
The members of the Agency’s five-member governing Board of directors are
appointed by the City's Mayor with the consent of the City Council.
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 2011

(1) Summary of Significant Accounting Policies (Continued)

(a)

Reporting Entity (Continued)

Major Discretely Presented Component Unif -

Meridian Airport Authority

Meridian Airport Authority (“MAA™) was established by the City on March 17,
1992, in accordance with Title 61, Chapter 3. Article V of the Mississippi Code of
1972 to manage the local airport facilities within the City’s jurisdiction. MAA
has a five-member Board appointed by the City’s Mayor and approved by the
City Council. Also. the City has the ability to imposc its will upon MAA becausc
it has reserved the right to unilaterally abolish MAA at its discretion.

Nonmajor Discretely Presented Component Units:

Meridian Transportation Commission

Meridian Transportation Commission ("MTC™) was created by the City on
November 7. 1972 in accordance with Title 21. Chapter 27. Article | of the
Mississippi Code ol 1972 to manage the local mass transit system of the City and
lo provide public transportation systems and facilities. MTC has a five-member
board appointed by the City's Mayor and approved by the City Council. members
of which may be removed at the will of the City. The City finances a significant
portion of MTC"s annual operations: therelore. MTC is considered financially
dependent on the City.

Meridian and Bonita Lakes Development Authorily

Meridian and Bonita Lakes Development Authority ("“MBLIYA™) was created by
resolution of the City Council on August 6, 1991.  As such, it is a political
subdivision for the purpose of constructing or leasing a convention center and/or
coliscum facility and of developing and operating any improvements. land or
structure and commercial activities compatible with a sustained and viable
tourisim industry within the City of Meridian, the County of Lauderdale or the
general geographic region. MBLDA has a nine-member board appointed by the
City’s Mayor and approved by the City Council. Also, the City has the ability to
impese its will upon MBLDA because it has reserved the right to unilaterally
abolish MBLDA at its discretion.

MAA and MTC have September 30 year ends, whereas MBLDA has a December
31 year end.
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30. 2011

(1) Summary of Significant Accounting Policies (Continued)

(a)

Reporting Entity (Continued)

Complete financial statements for each of the individual component units may be
obtained at the entities” administrative ottices as tollows:

Meridian Airport Authority Meridian Transportation Commission
2811 Highway |1 South 1901 Front Street
Meridian. Mississippt Meridian, Mississippi

Meridian and Bonita Lakes
Development Authority

723 23" Avenue

Meridian. Mississippi

Related Organizations:

With approval of the City Council, the City’s Mayor is responsible for appointing
a voting majority of members to the boards and commissions listed below. The
City also makes other tvpes of ministerial approvals for these organizations:
however. the City’s accountabilily for these organizations does not extend beyond
making the appointments or approvals.

Following is a list of related organizations:

¢ Building Code Board of Adjustments and Appeals/Board ol Adjustments
and Appeals lor Elimination and Repair of Unsafe Buildings

s Civil Service Commission

e Election Commission

e Llectrical Examining Board

s Historic Preservation Commission

» Housing Authority of the City ot Mcridian

e Housing Board of Adjustments and Appeals

e Mechanical Board

¢ Trustees of Meridian Community College District

e Trustees of Meridian Municipal Separate School District

¢ Meridian Planning Commission

« Meridian Public Improvement Corporation

¢ The Meridian Railroad Museum Advisory Board

e Taxicab Advisory Board

¢ Tree Commission
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30. 201 |

) Summary of Significant Accounting Policies (Continued)

(b)

()

Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net asscts and the
statement of changes in net assets) report information on all of the nonfiduciary
activities of the primary government and its component units. Governmental
activities. which normally are supported by taxes and intergovcrnmental revenues,
are reported separately [rom business-type activities. which rely to a significant
extent on fees and charges for support.  Likewise. the primary government is
reported separately from certain legally separate component units for which the
primary government is financially accountable.

The statement ot activities demonstrates the degree to which the direct expenses
of a given function or segment are offset by program revenues. Direct expenses
are those that are clearly identifiable with a specific function or segment.
Program revenues include (1) charges to customers or applicants who purchase.
use. or directly benelit from goods. services. or privileges provided by a given
function or segment and (2) grants and contributions that are restricted to meeting
the operational or capital requirements ol a particular function or segment. Taxes
and other items not properly included among program revenues are reported
instead as general revenues.

Separate financial statements are provided for governmental funds. proprietary
funds. and fiduciary funds, cven though the latter are excluded from the
government-wide financial statcments. Major individual governmental lunds and
magor individual enterprise funds are reported as separate colwmns in the fund
financial statements.

Measurement Focus, Basis of Accounting, and Financial Statement
Presentation

The government-wide financial statements ar¢ reported using the economic
resources measurcment focus and the accreal basis of accounting. as are the
proprietary fund and fiduciary fund financial statements. (Agency tunds.
however, do not have a measurement focus since they do not report equity or
presenl an operating statement reporting changes in equity.) Revenues are
recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash lows. Property taxcs are recognized as
revenues in the year for which they are levied. Grants and simtlar items are
recognized as revenue as soon as all eligibility requirements imposed by the
provider have becn met.
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 2011

Summary of Significant Accounting Policies (Continued)

(c)

Measurement Focus, Basis of Accounting, and Financial Statement
Presentation (Continued)

Governmental fund financial statemcnts are reported using the eurrent financial
resources measurement focus and the modified accrual basis of accounting.
Revenues are recognized as soon as they are both measurable and available.
Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period.
For this purpose, the City considers revenues to be available if thev are eollected
within 60 days of the end of the current fiscat period. Expenditures generally are
recorded when a liability is incurred, as under accrual accounting. However, debt
service expenditures. as well as expenditures related to compensated absences and
claims and judgments. are rccorded only when payment is due. Expenditure-
driven grants are recognized as revenue when the qualitying expenditures have
been incurred and all other grant requirements have been met.

Property taxes, sales and liquor taxes. franchise fecs. licenses and interest
associated with the current fiscal period are all considered to be susceptible to
accrual and so have been recognized as revenues of the current fiscal period.
Only the portion of special assessments receivable due within the current fiscal
period is considcred to be susceptible to accrual as revenue of the current fiseal
period.  All other revenue ilems are considered to be measurable and available
only when cash is received by the City.

‘The City reports the following major governmental lunds:

The general fund is the City's primary operating fund. [t accounts for all
financial resources of the general government. except those required to be
accounted for in another fund.

The debt service fund accounts lor the resources accumulated and pavments
made for principal and interest on long-term general obligation debt of
sovernmental funds.

The special rcvenue fund accounts for specific revenue sources that are
legally restricted to expenditures for public safety. culture and recreation, and
economic development.

The City Hall improvements fund accounts for bond procceds to be used for
the renovation and restoration ot City Hall.



CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 2011

(1) Summary of Significant Accounting Policies (Continued)

(c) Measurement _Focus, Basis of Accounting, and _Financial Statement
Presentation (Continued)

The City reports the [oltowing major proprictary lunds:

The water and sewer fund accounts for the provision of water and sewer
services to residents of the City. Activities of the fund include administration.
operations and maintenance of the water and sewer system. and billing and
collection activities. The {und also accounts lor the accumulation ol resources
tor. and the payment of, long-term debt principal and interest lor water and
sewer debt,

The waste collection and disposal fund accounts lor operations of solid
waste collection and disposal services.

Additionalls. the City reports the following fund types:

The internal service funds which account for the garage and lucl supply.
office supply. health and life tnsurance, and unemployment compensation
provided to departments of the City and Lo other governmental units on a cost
reimbursement basis.

The agency funds which account for dedicated property tax assessments and
collections forwarded 1o the Public Employees™ Retirement System (“PERS™),
Meridian Community College, and Meridian Separate School Distriet: state

tines and fees collected by the City Municipal Court for the State of

Mississippiz and additional amounts withheld from employees™ pay for the
purposc of offsctting potential large future rate increascs on hospital insurance
premiums. These resources are held by the City in a purely custodial capacity
(assets equal liabilities).  Ageney funds involve only the receipt. temporary
investment. and remittance of fiduciary resources (property collections. fines
and lees. and employee withholdings) to individuals. organizations. or other
governments.

Private scctor standards ol accounting and financial reporting issued prior to
December 1. 1989, gencrally are followed in both the government-wide and
proprietary fund financial stalements to the cxtent that those standards do not
conllict with or eontradict guidance ol the Governmental Accounting Standards
Board. Governments also have the option of following subsequent private-sector
guidance lor their business-type activities and enterprise funds, subject to this
same limitation. The City has elected not to follow subsequent private-sector
guidance.
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 2011

Summary of Significant Accounting Policies (Continued)

(c)

(d)

(e)

Measurement Focus, Basis of Accounting, and Financial Statement
Presentation {Continued)

The accompanying financial statements reflect the elimination of interfund
activity with the exception of the charges to the City’s proprietary funds. These
amounts are shown on the statement of net assets as intcrnal balanccs.

Amounts reported as program revenues inctude (1} charges to customers or
applicants for goods. services. or privileges provided. (2) operating grants and
contributions, and (3) capital grants and contributions. including special
assessments.  Internally dedicated resources are reported as general revenucs
rather than as program revenues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating
items. Operating revenues and expenscs generally result from providing services
and producing and dclivering goods in connection with a proprietary fund’s
principal ongoing operations. All other revenues and expenses are reported as
nonoperating.

When fund balance resources arc available for specific purposes in more than one
classification. it is the City’s policy to use the most restrictive fund first in the

following order: restricted. committed. assigned, then unassigned as needed.

Use of Estimates in the Preparation of Financial Statements

The preparation of financtal statements in conformity with accounting principles
generally accepted in the United States of America requires management to imake
estimates and assumptions that atfect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilitics at the date ol the financial
statements and the reported amounts of revenues and cxpenses during the
reporting period. Actual results could difter from those estimatcs.

Cash and Cash Equivalents and Investments

Cash and cash equivalents include demand deposit accounts, petty cash, and
certificates of deposit with an original maturity of three months or less from the
date ot acquisition.
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 2011

Summary of Significant Accounting Policies (Continued)

(e)

(f

Cash and Cash Equivalents and Investments { Continued)

State statutes authorize the City to invest in obligations of the U.S. Treasury. State
of Mississippi. or of any county or municipality ol the State of Mississippi.

Investments are stated at cost, plus accrued interest. or amortized cost (which
approximates fair value) since the investment portfolio is comprised of money
market Investments with an original maturity of onc year or less and debt
securities held under forward interest contracts which relieve the City of all
market risk. On certain water and sewer reserve funds. the City reccived a lump-
sum payment in exchange for future interest earnings and markct appreciation or
depreciation on the securitics held under the forward interest contracts. The
lump-sum payment has been deferred and will be recognized in earnings over the
life of the securities under the torward interest contract using the interest method.
Investments are represented by certificates of deposit and U. S. Government
securities, some of which arc subject to repurchase agreements.

Receivables and Pavables

Activity between funds that are representative of lending/borrowing arrangements
outstanding at the end of the fiscal year are referred to as either “due to/trom other
funds™ (i.e.. the current portion of interfund loans) or “advances to/from other
funds™ (i.e.. the non-current portion of interfund loans). All other outstanding
balances between funds are reported as “duc to/from other funds™  Any residual
balances outstanding between the governmental activities and the business-type
activities are reported in the government-wide financial statements as “internal
balances™.

All accounts receivable are shown nct ol an allowance tor uncollectible amounts.
where applicable. This allowance is based on the average write-ofts over the past
ten years.

Property taxes attach as an enforcement lien on property as of January |. Taxcs
are levied in September of the prior year and are pavable in three instaliments on
February 1 (1/2), May | {1/4), and August 1 (1/4}. Taxes are considered past due
after February 1, at which time the applicable property is subject to penalties and
interest.  Property with delinquent assessments is sold at a public sale cach
August.
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30. 2011

(1) Summanry of Significant Accounting Policies (Continued)

()

(2)

Receivables and Pavables (Continued)

The City has an agreement with Lauderdale County pursuant to which the tax
collector of Lauderdale County has assumed the duty and responsibility for billing
and collecting all Citv and Meridian Municipal Separate School District ad
valorem taxes including. but not limited to. all taxes on real property. personal
property, public utilities property and special taxes and assessments assessed by
the City. The County disburses collections due the City and Meridian Separate
School District to the City and the City disburses the tunds due the Meridian
Separate School District to the District.

The City recognizes tax revenues upon collection from the county tax collector.
In addition. the City makes an accrual for amounts collected by the county tax
collector as of September 30 and remitted to the City within 30 days after vear-
end.

The tax rate of the City is cxpressed in terms of mills (ten mills equal one cent).
For the year ended September 30, 2011, the City’s 2011 combined tax ratc for
general governmental services and other municipal purposes was 118.35 or
$118.35 per $1,000 of assessed valuation. expressed as follows;

Mills
Increase
Description 2011 2010 {Decrease)
General 29.65 29.92 (.27)
Solid waste fund .30 1.60 (.30
Fire and police disability retirement
fund (closed) 448 4.44 04
General municipal retirement
tund (closed) 3.00 3.00 -
Debt service (general bonds and interest) 12 .41 I'1.88 A3
Meridian Separate School District 60.51 5723 328
Meridian Community College 7.00 7.00 -
Total mills [18.35 115,07 3.28

Inventories and Prepaid Items

Inventories are valued at the lower of cost or market using the first-in/first-out
(“FIFO™) method. The cost is recorded as an expenditure at the time individual
inventory items are consumed rather than when purchased.
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CITY OF MERIDIAN, MISSISSIPP]
Notes to Financial Statements
September 30, 2011

Summary of Significant Accounting Policies (Continued)

(2)

(h)

(i)

Inventories and Prepaid Items (Continued)

Certain payments to vendors reflect costs applicable to luture accounting periods
and are recorded as prepaid items in both government-wide and fund financial
stalements.

Assets Held for Resale

Property acquired through tax forfeitures and property acquired for the purpose of
redevelopment and sale. are recognized as assets and stated at the tower of cost or
net realizable value and are offset by a nonspendable fund balance. Upon final
disposition or a decline in the value of the property. gain or loss is charged or
credited to operations.,

Restricted Assets

Certain proceeds of the City’s enterprise lund water and sewer revenue bonds. as
well as certain resources set aside for their repayment. are classificd as restricted
assets on the balance sheet because their usc is limited by applicable bond
covenants. Revenues collected from operations of the system are transferred o
various accounts cstablished pursuant to the revenue bond ordinance. Certain
other assets are classilied as restricted because their use is limited by parties
external to the City. including citizens. grantors. other governments, and courts.
Restrictions may also be imposed by laws through constitutional provisions or
legally enlorceable enabling legislation.

The “revenue bond operation and maintenance™ account receives suflicient
amounts to provide for the payment ol current expenses to be paid each month.
plus any prior month deficiencies. The “revenue bond construction™ accounts are
used to report those proceeds of revenue bond issuances that are restricted for use
in construction.  The “revenue bond current debt service™ account is used to
segregate resources accumulated for debt service payments over the next twelve
months. The “revenue bond cushion™ account is used to report resources set aside
to make up potential future deficiencies in the revenue bond current debt service
account. The “revcnue bond contingent™ account is uscd to report resources sct
aside to pay for unforeseen contingencies arising from the operation and
maintenance of the system, including the construction of reasonable and proper
improvements, betterments and extensions. upon written ¢ertification of the
enginecrs. The “revenue bond depreciation™ account is used to report resources
sct aside to pay for replacing such parts of the system as may need replacement in
order to keep the system operating in an economical and efficient manner. upon
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CITY OF MERIDIAN, MISSISSIPP1
Notes to Financtal Statements
September 30. 2011

(n Summary of Significant Accounting Policies (Continued)

(i)

()

Restricted Assets (Continued)

written certification of the engineers. Any surplus remaining after all deposits
and transfers required and allowed by the bond resolution are to be used solely for
purposes pertaining to the system. As of September 30, 2011, all accounts
required under the bond resolution were fully funded as required.

Capital Assets

Capital assets, which include property. plant, equipment. and infrastructure assets
(e.g., roads, bridges. sidewalks. and similar items), are reported in the applicable
governmental or business-type activities column in the government-wide financial
statements. Capital assets are defined by the government as assets with an initial
individual cost as outlined beclow and an cstimated useful life in excess of one
year,

Capital assct thresholds are as tollows:

Property Class Cost Threshold
Land and infrastructure No minimum cost threshold
Buildings $50,000
Improvements other than buildings $25.000
Machinery and equipment $5.000

Capital assets are recorded at historical cost or estimated historical cost if
purchased or constructed. Donated capital assets are recorded at their estimated
fair value at the date of donation,

In accordance with Governmental Accounting Standards Board Statement No. 34,
veneral government infrastructure assets have been capitalized retroactively to
1980 at estimated historical cost.

The costs of normal maintenance and repairs that do not add to the value of the
asset or materially extend the asset’s lite are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are
constructed. Interest incurred during the construction phase of capital assets of
business-type activities is included as part of the capitalized value of the assets
constructed. The total interest expense incurred in the busincss-type activities
during thc current fiscal year was $815.355. Of this amount, $20,345 was
included as part of the cost of capital assets under construction.
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(1) Summary of Significant Accounting Policies (Continued)

(J)

(k)

Capital Assets (Continued)

Property. plant and equipment of the component units are generally reported using
the same policies as the City.

Property. plant and equipment of the City are depreciated using the straight-line
method over the following estimated useful lives:

Property Class Years
Buildings 20 - 40
Water and sewer system 20 - 40
Improvements other than buildings 20
Machinery and equipment 3-25
[Infrastructurc 20-50

Compensated Absences

Annual and cligible sick leave arc accrued when incurred in the government-wide
and proprietary financial statements. A liability for these amounts is reported in
governmental funds only il they have matured. for example. as a result of
employee resignations and retirements,

There is no limit to the accumulation of annual or sick leave. Upon termination of
employment. each emplovee shall be paid for not more than 30 days of accrued
annual leave. No payment will be made for accrued sick feave upon termination,
with an exception for a transitional provision described below and also for an
employee who presents medical evidence that a physical condition is such that
he/she ean no longer work in a capacity ol City employment, in which case he/she
may be paid for not more than 120 days ol accumulated sick leave.

All full-time employces accrue credit for annual and sick Feave as tfollows:

Period of Accrual Rate of Accrual Rate of Hours per Year
Continuous Service Hours per Year Annual Sick Leave
I month to 3 years t44 96
37 months to 8 vears 168 84
97 months to 15 vears i92 72
Over 15 years 216 60
58
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Summary of Significant Accounting Policies (Continued)

(k)

M

(m)

(n)

Compensated Absences (Continued)

Upon retirement or death. those full-time employees employed at Oetober |,
1991, with less than 30 vears continuous service will be compensated, in cash, at
their regular rate of pay for 1/2 of their accumulated sick leave. Emplovees with
30 years or more continuous service will be compensated. in cash, at their regular
rate of pay. for 3/4 of their accumulated sick leave. Accrual of sick leave for this
provision is limited to 180 days and shall not exceed the number of hours of sick
leave actually accrued as of October . 1991,

Long-term Oblications/Deferred Charges

In the government-wide financial statements and proprietary fund types in the
fund financial statements. long-term debt and other long-term obligations are
reported as liabilities in the applicable governmental activities. business-type
activitics or proprictary tund typc statement of net assets. Bond premiums and
discounts. as well as issuance costs. are deferred and amortized over the lifc of the
bonds using the straight-line method. Bonds payable are reported net of the
applicable bond premium or discount. Bond issuance costs are reported as
deferred charges and amortized over the term of the related debt.

In the fund financial statements, governmental fund types recognize bond
premiums and discounts. as well as bond issuance costs. during the current period.
The face amount of debt issued is reported as other financing sources. Premiums
reecived on debt issuances are reported as other financing sources while discounts
on debt issuances are reported as other financing uses. Issuance costs. whether or
not withheld from the actual dcbt proceeds received. are reported as debt service
expenditures.

QOther Post Emplovment Benefits

The City does not provide post-employment health or dental care benefits for any
retirees or their dependents.

Fund Balances/Net Assets

On the government-wide and proprictary fund statement of net assets. the City
reports nct asscts in the following three categories:

Invested in capital assets, net of related debt - consists of capital assets net
of aceumulated depreciation reduced by the outstanding balances of any
bonds, notes, or other borrowings that are attributable to the acquisition,
construction, or improvement of those assets.
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Summary of Significant Accounting Policies (Continued)

(n)

Fund Balances/Net Asscts (Continued)

Restricted net assets — consists of assets, less any related liabilities. restricted
externally by creditors. grantors. contributors. or mnposed by law through
constitutional provisions or enabling legislation.

Unrestricted net assets — consists of net assets that are not classified as
invested in capital asscts. net of related debt or restricted net assets.

On the fund financial statements, the governmental funds balancc sheet reports
assets in excess of labilities as fund balances. The fund balances are segregated
into the following classifications indicating the extent to which the City is bound
to honor constraints on the specific purposes for which those tunds can be spent:

Nonspendable - the fund balance is reported as nonspendable when the
resources are either not in spendable form or are fegally or contractually
required to be maintained intact.

Restricted — the tund balance is reported as restricted when constraints placed
on the resources are (a) externally imposed by creditors (such as through debt
covenants). grantors. contributors. or laws or regulations ot other
governments: or (b)Y imposed by law through constitutional provisions or
cnabling legislation.

Committed — the tund balance is reported as committed for amounts that can
only be used lor specific purposes as a result of constraints imposed by formal
action of the City Council. Committed amounts cannot be uncommitted
except by removing the constraints through the same formal action.

Assigned — the fund balance is reported as assigned for resources that are
constrained by the City’s intent to be used for specilic purposes. but are
ncither restricted nor committed. Intent can be expressed by the City Council
or an official to which the City Counell has delegated the authority to assign
amounts to be used for specific purposes.

Unassigned — the unassigned fund balance is the residual classification tor the
general fund. This classification represents general fund balance that is not
otherwise reported as nonspendable. restricted. committed, or assigned to
specific purposes. This classification is also used to report any negative fund
balance in other governmental funds.

60



CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 2011

(1) Summary of Significant Accounting Policies (Continued)

(0)

(p)

New Accounting Pronouncement

Effective for fiscal year 2011, the City implemented the following new standards
issued by GASB:

GASB Statement No. 34. Fund Balance Reporting and Governmental Fund Type
Definitions — this statement enhances the usefulness of fund balance information
by providing clearer fund balance classifications and clarifying the existing
governmental fund type definitions. The fund balance amounts for governmental
funds have been reclassified in accordance with this GASB statement. See note
[(n) for further descriptions of the City’s fund balance classifications and policies.

GASB Statement No. 39, Financial tnstruments Omnibus — this statement updates
and improves the accounting and financial reporting and disclosure requirements
of certain financial instruments and external investment pools. This statement had
no effect on the current vear (inancial statements.

Financial Statement Format

Comparative total data for the prior vear have been presented in selected sections
of the accompanying financial statcments in order to provide an understanding of
the changes in the City’s financial position and operations. For consistency.
certain 2010 financial statcment amounts have been reclassified to conform with
the 2011 financial statement presentation. Such reclassifications had no material
effect on the City’s financial position. changes in financial position. or cash {lows.

The “increase/(decrease)” columns in the financial statements and footnotes are
presented only to facilitate financial analysis and understanding. Data in these
columns are not required disclosures and do not present financial position,
changes in tinancial position. or cash flows in conformity with accounting
principles generally accepted in the United States of America.
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 2011

Reconciliation of Government-Wide and Fund Financial Statements

(a)

Explanation of Certain Differences Between the Governmental Fund Balance

Sheet and the Government-Wide Statement of Net Assets

The governmental fund balance sheet includes a reconciliation between fund
balances — total governmental funds and net assets — governmental activitics as
reported in the government-wide statement of net assets. One element of that
reconciliation cxplains that “long-term labilities. including bonds and interest
payable. are not due and payable in the current period and, therefore. are not
reported in the governmental funds balance sheet™. The details of this differcnce
are as follows:

Description Amount
Bonds payable $ (42.975.000)
Deferred charges — refunded debt 208.515
Premium on refunded debt issue (68.633)
Promissory loans payvable (339.475)
Negotiable notes payable (880.000)
Accrued interest payvable (078.787)
Capital leases pavable (323.736)
Compensated absences (1.367.388)
Claims and judgments {(137.914)

Net adjustment to reduce fund balances —
total governmental funds to arrive at net
assets — goverumental activities $ (40.584.418)
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2) Reconciliation of Government-Wide and Fund Financial Statements (Continued)

(a)

(b}

Explanation of Certain Differences Between the Governmental Fund Balance

Sheet and the Government-Wide Statement of Net Assets (Continued)

Another element of that reconciliation explains that “Internal service funds are
used to charge the costs of certain activities, such as garage services. office
supplies, and unemployment compensation to individual funds. The assets and
liabilities of the internal service funds are included in governmental activitics in
the statement of net assets”. The details of this difference are as follows:

Description Amount
Net assets of the internal service funds $ 251,539

L.css internal payable representing charges in
excess of cost to business-type activities {11.406)

Net adjustment to increase fund balances —
total governmental funds to arrive at net
assets — governmental activities $ 240.153

Explanation of Certain Differences Between the Governmental Fund
Statement of Revenues, Expenditures, and Changes in Fund Balances and
the Governmen(-Wide Statement of Activities

The governmental fund statement of revenues. expenditures. and changes in fund
balances includes a reconciliation between net change in fund balances - total
governmental funds and change in net assets of governmental activities as reported in
the government-wide statement of activities. One element of that reconciliation
explainsg that “Governmental funds report capital outlays as expenditures. However,
in the statement of activities the cost of those assets is allocated over their estimated
uscful lives and reported as depreciation expense™. The details of this difference are
as follows:

Description Amount
Capital outlay $  5.960.18Y
Depreciation expense (4.787.682)

Net adjustment to increase net change in

fund balances — total governmental

funds to arrive at change in net assets

of governmental activities $ 1,172,507
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Reconciliation of Government-Wide and Fund Financial Statements (Continued)

(b)

Explanation of Certain Differences Between the Governmental Fund
Statement of Revenues, Expenditures, and Changes in Fund Balances and
the Government-Wide Statement of Activities (Continued)

Another element of that reconciliation explains that ~Governmenta!l funds do not
report contributed capital assets because they do not provide current financial
resources. However, in the statement of activities the fair values of contributed
capital assets are recorded as capital contributions. The dctails of this differcnce are
as follows:

Deseription Amount

1998 Ford van contributed by the
Mississippi Department of Transportation $ . 20,000

Another element of that reconciliation explains that =~ The issuance of fong-lerm debt
(e.g. bonds, leases) provides current financial resources to governmental funds. while
the repavment of the principal of long-term debt consumes the current financial
resources of governmental funds. Neither transaction. however. has any effect on net
assets.  Also. governmental tunds report the effcct of issuance costs. premiums.
discounts. and similar items when debt is first issued. whereas these amounts are
deferred and amortized n the statement of activities™. The details of this difference
arc as follows:

Deseription Amount
Debt issued:
Issuance of general obligation bonds $ (4.500.000)
Issuance ¢l general oblization refunding bonds (3.960.000)
Deferred charges for new debt issues 239.605
Amortization of deterred charges (89.475)
Premium on refunding bonds issued (71.175)
Amortization of debt premium 2542
Principal repavments:
Bonds payable 6.845.000
Promissory loans payvable 71.075
Negotiable notes payable 491,684
Capital leases payable 174.553

Net adjustment to decrease net change in

fund balances — total governmental

funds to arrive at change in net assets

of governmental activities $ __(796.191)
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(2) Reconciliation of Government-Wide and Fund Financial Statements (Continued)

(b)

Explanation of Certain _Differences Between the Governmental Fund
Statement of Revenues, Expenditures, and Changes in Fund Balances and
the Government-Wide Statement of Activities {Continued)

Another element of that reconciliation explains that “some expenses reported in
the statement of activities do not require the use of current financial resources
and, therefore, are not reported as expenditures in governmental funds™. The
details of this diflerence are as follows:

Description Amount
Accrued interest expense 5 (17.776)
Compensated absenees 24,002
Claims and judgments 135.127

Net adjustment to increase net change
in fund balances — total governmental
funds to arrive at change in net asscts
of governmental activities $ (41,353

Another element of that reconciliation explains that “Internal service funds are
used to charge the costs of certain activities, such as garage secrvices, office
supplies. and unemploy ment eompensation to individual funds. The net revenue
of the internal service funds is reported with governmental activities™. The details
of this difference are as follows:

Description Amount
Change in net assets of the internal service funds $ 1.489
LLess loss from charges to business-ty pe activities (387)

Net adjustment to increase neft change
in fund balances — total governmental
funds to arrive at change in net assets
of governmental activities $ 1,102
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(2) Reconciliation of Government-Wide and Fund Financial Statements (Continved)

(c)

Explanation of Certain Differences Between the Proprietary Fund Statement

of Net Assets and the Government-Wide Statement of Net Assets

The proprietary fund statement ol net assets includes a reconciliation between net
assets — total enterprise funds and net assets of business-type activities as reported
in the government-wide statement of net assets.  The description of the sole
element of that reconciliation is “adjustment to reflect the consolidation of
internal service funds activitics rclated to enterprise funds™. The details of this
difference are as follows:

Description Amount

Internal receivable representing charges in

excess of cost to business-type activities:
Prior year $ [1.019
Current year activitics 387

Net adjustment to increase uet assets —
total enterprise funds to arrive at net
assets — business-type activities b [1.406

(3) Stewardship, Compliance and Accountability

(a)

Budgetary Information

The City adopts annual budgets for all governmental. proprietary and fiduciary
funds on a basis consistent with state law, the more significant ot which is
discussed below.  For 2011, the original total budgetcd expenditures were
$93.830.363 and were increased by amendments 1o $100.000.178.

The City adopts annual budgets in accordance with statutory requirements
established by the Mississippi Municipal Budget Law. Section 21-35-1.
Mississippi Code Ann. (1972), Chapter 35 ot Title 21 and regulatory requirements
established by Section 21-35-29, Mississippi Code Ann. (1972).  State law
requires revenues and expenditures to be budgeted as follows: revenues which
should be credited to the budget are those which arc Icgally receipted (cash basis)
from October | through September 3¢ at the minimum legal level required by the
state auditor; expenditures which should be charged to the budget are those which
are legally budgeted and disbursed during the fiscal vear or within 30 days
thereafter.  The purpose level or object (personnel services, supplies and
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Stewardship, Compliance and Accountability (Continued)

(a)

Budgetary Information (Continued)

expenses. capital outlay. and transfers and other charges) is the minimum legal
level determined by the State Auditor where cxpenditures may not exceed
appropriations. The City adopts budgets for capital project and internal service
funds by fund type as a whole rather than by individual funds. A governing
authority may, at its discretion, adopt an annual budget at a more detailed level if
it so desires, Expenditures for uncompleted improvements in progress of
construction may be charged to the budget at any time. Penalties tor excceding
the budget apply at the legal level (lowest level adopted by the governing
authority) except for capital outlay. election expenses and payment of emergency
warrants. All appropriations lapse 30 days after vear-end. Appropriations paid
atter this period must be budgeted again during the next budget year. State law
requires all funds receiving revenues from the municipality. funds which will
require approval from the governing authorities for expenditures to be made,
proprietary funds and funds confiscated and forfeited in connection with drug and
liquor cases to have an adopted budget. Fiduciary funds do not require board
approval to make disbursements.

The City"s appropriated budget is adopted by fund. function and object. State law
altows a governing authority to revise its budget at any time except in specitic
situations as defined in Mississippi Municipal Budget Law. Section 21-35-25.
Budget revisions that result in more than a 10 percent change in the department’s
original budget must be published. This publication must explain the revision,
including the amounts. need and purpose. Management may amend the budget
without the approval of the City Council for cxpenditures fatling in different
accounts within the level at which the City Council adopts its budget. The City
Council may. by unanimous vote. make expenditures. borrow money or incur
liabilitics necessary to meet any emergency as defined by state statute without
further notice or hearing and may revise the budget accordingly.

The budget process is initiated by the Mayor, who. with the assistance of
management. [ormulates a proposed operating budget for the next fiscal year and
submits it to the City Council for discussion and approval. Public notice is given
regarding public budget hearings to obtain taxpayer comments. After discussion
of the proposed budget and after a consensus is reached, the budget is adopted by
council ordinance no later than Septcmber 15 ot each vear. In the event the
proposed budget is not adopted by September 15, no expenditure may be
authorized nor any warrant issucd, except for bonds. notes. debt and intcrest, after
October 1 in each year, uniess and until such time as the budget is adopted.
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Stewardship, Compliance and Accountability (Continued)

(b) Budget/GAAP Reconciliation

The following schedule reconciles the amounts on the Statement of Revenues,
Expenditures and Changes in Fund Balances - Budget and Actual (Budgetary
Basis) to the amounts on the Statement of Revenues. Expenditures and Changes
in F'und Balances:

Special
General Revenue
Description Fund Fund
Net change in fund balances —
budgetary basis $  819.780 (391.663)
Basis ditterences:
Net accrued revenues and
related receivables (2.198.353) 219.847
Net accrued expenditures and
related liabilities 2.368.569 (226.033)
Net change in fund balances —
GAAP basis $ _989.794 (397.849)

{¢) Excess of expeuditures over appropriations

FFor the vear ended September 30. 2011, expenditurcs exceeded appropriations in
(1) the personnel services of the Homeland Security Department (the fegal level
ol budgetary control) of the general fund by $5.080 duc to the transfer of
personnel from the Police Department to Homeland Security and (2) the debt
service fund by $66.3235. These excess expenditurcs were funded by greater than
expected revenues in the generat tund and by available fund balance in the debt
service lund.

Deposits and Investments

Depusits

Custodial credit risk: In the case ot deposits. this is the risk that in the event of a bank
failure, the City’s deposits may not be returned to it. At year end. the City’s carrying
amount ot deposits was $31.817.460 and the bank balance was $31.522.534. The entire
bank balance was covered by federal depository insurance or collateralized in accordance
with state law. The collateral for public entities’ deposits in tinancial institutions are held
in the name of the Mississippi Statc Treasurer under a program established by the
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Deposits and Investments (Continued)

Mississippi State Legislature and is governed by Section 27-105-5 Miss. Code Ann.
(1972). Under this program. the City's funds are protected through a collateral pool
administered by the State Treasurer, Financial institutions holding deposits of public
funds must pledge securities as collateral against those deposits. [n the event of failure of
a financial institution, securities pledged by that institution would be liquidated by the
State ‘I'reasurer to replace the public deposits not covered by the Federal Depository
Insurance Corporation.

The carrying amount of deposits for discretely presented component units was
$1.379,954 and the bank balance was $1,512.357. These bank balances were covered by
federal depository insurance or collatcralized in accordance with State law as described
above.

Investments

At vear end. the City’s investment balances. reported at fair value, and maturitics were as
follows:
Maturity Date

Fair {Within
Description Value One Year)

LS. Government Securities:

Federal National Mortgage Association Pool $ 754.724 10/03/201 1

U. S. Treasury Notes 304,077 03/15/2012

U. S. Treasury Notes 426,479 F1H/15/201 1
Federated Government Obligation Fund 417 -
Certificates of Deposit:

Citizens National Bank 675.000 01/02/2012

Community Bank 675.000 01/05/2012

Citizens National Bank 200,000 0171372012

Citizens National Bank 400.000 F1/10/2011

Total investments $ 3435697

Interest rate risk: Interest ratc nisk is the risk that changes in interest rates will adversely
affect the fair value of an investment. Investments held for longer periods are subject to
increased risk of adverse interest rate changes. The City’s investment policy is limited to
complying with the State’s investment statutes. The State faw has not addressed an
interest rate risk: however, the City’s policy is to hold all investments to maturity. thereby
reducing any interest rate risk.

Credit visk: The City and its component units are allowed. by State statute. to invest
excess funds in any bonds or other direct obligations of the United States of America, of
the State of Mississippi, or of any county or municipality of Mississippt, when such
county or municipal bonds have been properly approved; or in obligations issued or
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Deposits and Investments (Continued)

guaranteed in full as to principal and interest by the United States of America which are
subject to a repurchase agreement with a qualified depository: or in interest-bearing time
certificates of deposit with any financial institution approved for the deposit of state
funds. It is the City’s policy (o limit its investinents to those allowed by the State statute.
The City’s investments in the Federal National Mortgage Association are rated AA+ by
Standard & Poor’s and Aaa by Moody's Investors Service. Investments in Federated
Govermment Obligations Fund are rated AAAm by Standard & Poor’s and Aaa-mft by
Moody’s Investors Service.

Concentration of credit risk: The City complies with the State statute regarding
investments: as a result, concentration risk is virtually eliminated.

Custodial credit risk: For an investment. this is the risk that. in the event of the failure of
the counterparty. the City will not be able to recover the value of its investments or
collateral sccurities that arc in the possession ot an ouiside party. To minimize this risk,
the City’s requires that ali negotiable instruments be held in safckeeping in the trust
department of a bank. The City’s investments are insured or registered. or arc sccuritics
held by the City or its agent in the City’s name.

A reconciliation of cash and investments as shown on the gsovernment-wide statement of
net assets for the primary government follows:

Deseription Amount
Cash on hand $ 3.800
Cash with wrustee 980.317
Carryving amount ot deposits (including certificates

of deposits) 31.817460
Carrving amount of inyestments (sccurities) |.485.697

Total cash and investments $ 34.287.274
Cash and cash equivalents $ 93563610
Cash and investments — restricted 21.593.929
Investments 1.550.000

Total reported on the government-
wide statecment of net assets 32.707.539

Cash and cash cquivalents reported on the
statement of fiduciary assets and liabilities
not included on the government-wide

statement of net assets 1.579.735
Total reported $ 34.287.274
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Capital Assets

Primary government:

Capital asset activity for the year ended September 30. 2011, was as follows:

Governmental activities:
Capital assets. not being deprecialed:
l.and £
Right of ways
Collections - historical treasures
Canslruclion-in-progress

Total capital assets. not being deprecialed

Capilal assels. being depreciated:
Buildings
Impros ements other than buildings
Muchinery and equipment
Infrastructure

Total capital asscts. being depreciated

L.ess accumulated depreciation lor:
Butldings
Improy ements olher than buildings
Machinery and equipment
infrastructure

Total accumulated depreciation

Total eapital asscts. being depreciated. net

Total governmental activities

capital assets, net $

Balance

September 30,

2010

7924810
2.600
141.250
16.423.856

Balance
September 30,
Inereases Decreases 2011
130,560 - 8.035.370
- - 2.600
- - L41.250
_5.178.903 2.849.5342 18.755.417

24.492.516 3.305.463 2.849.542 20.952.637
24.672.8069 - 278.059 24.394.810
3994171 30.356 12.730 4.011.797
15.365.819 633,101 55846 13.863.074
106.275.597 2.849.342 - 109.124.939
148.508.456 3.332.799 446.633 131.394.620
6.732.571 472.338 183.014 7021495
1.8537.237 151.871 - [.989.108
Q431001 872.233 135.883 10.167.353
48.642.922 3.291.039 - 51.933.9061
66.643.751 4.787.683 319497 71111917
81.661.725 (1.254.884) 127,138 80.282.703
106.157.241 4.054.579 2.976.480 107.235.340
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(5) Capital Assets (Continued)

Balance Balance
September 30, September 30,
2010 Increases Decreases 2011
Business-type activities:
Capilal asseis. not being depreciated:
Land $ 247.787 - - 247.787
Construclion-in-progress 374969 932.636 118.763 1.388.842
Totl capilal assels. not being depreviated 8227506 932.036 118.703 1.036.629
Capital asscls. being depreciated:
Buildings 126.628 - - 126.628
Water and scwer system 93.447.988 139.772 - Y3.387.760
Improvements other than buildings 9g.924 - - 98.924
Machiners and equipment 3.607.298 161.966 - 3.769.264
Lotal capital assets, being depreciated Y7.280.838 301.738 - 097.582.576
[.ess wecumulated depreciation lor:
Buildings 120,928 ERIY - I21.878
Water and sewer system 39391042 3.603.229 - 62.994.271
fmpron ements other than buildings 73.949 - - 73.949
Machinery and equipment 2.654.961 241.844 - 3.196.810
Total aceumulated depreciation 62.540.880 3.840.028 - 66386908
Lotal capital assets. being depreciated. net 34.739.958 {3.544.2490) - 31.195.668
Total business-type activities
capital assets, uet % 35.562.714 (2.601.654) 118.763 32.832.297
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financtal Statements
September 30, 201 |

(5) Capital Assets (Continued)

Depreciation expense was charged to functions/programs of the primary government as

follows:
[ | Amount
Governmental activities:
" | General government S 400.092
Public safety 797.885
n Public works 3,517,140
-] Culture and recreation 712.366
Total depreciation expense - governmental activities $  4.787.683
i Business-type activities:
Water and sewer departiment 5 3.830.480
i Golf course 6.728
Union Station 8.820
Total depreciation expense - business-type activities 5 3.846.028
Construction-in-progress is composed of:
Governmental activities:
il Cily Halt improvements $ 17.380.3514
Bonita Lakes Dam rchabilitation £89.906
| Software conversion 431.081
Medical district traffic - engineering 34.362
| Safe routes to school project 17.754
w Total governmental activilics |8.753.417
[ Business-type activities:
Sewer improvements: South Industrial
w Park and other arcas 686,221
Hcadworks improvements 264142
a Wastewater treatment plant air
& blowers and electrical upgrade 219.046
SCADA upgrades 139,555
] Sanitary sewer line improvements 76,384
Chip Mill sewer line replacement 3,494
Total business-type activities 1,388,842
ﬁ Total construetion-in-progress + 20,142,259

i -
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 201 |

(3) Capital Assets (Continued)

Discretely presented compenent units:

Capital asset activity for the year ended September 30, 2011, was as tollows:

Balance Balance
September 30, September 30,
2010 Increases Dceereases 2011
Meridian Airport Authority:
Capital assets. not being deprectated:
[.and A SOCLOA0 1.927.975 - 2427973
Conslruclion-in-progress 5.611.963 55322518 3.204.158 7.930.323
Total capital assets. not being depreciuted 6.111.963 7450493 3.204.158 F0.358.298
Capital assets. being depreciated:
Buildings 5324176 373111 - 3.697.287
Imptoy ements other than buildings 19.229.836 3.230.319 - 22.460.355
Machiners and equipment 2.547.167 72.840 8.333 2.611.654
Total capital ussels, being depreciated 27108179 3.676470 8.333 30.769.290
[.ess aecumulated depreciation Tor:
Buildings 1.332.182 162.305 - 1.694.687
Improy ements other than buildings 8123176 1.010.39N - 9.133.767
Machinery and equipment Y84.845 342,810 8.138 1319517
Total accumulated depreciation 10.640.203 [.315.906 8138 12.147.971
Tetal capital assets. being depreciated. net 16460976 2160504 213 18.621.325
Total Meridian Airport Authority $ 22572939 9.611.057 3.204.373 28.979.6023
Nonmajor component units:
Capital assels. being depreciated:
Machinery ind equipment ¥ 723.375 - 17.500 705875
l.ess accumulated depreciation 433431 82.742 17.500 3518.673
Total nonmnajor component units i 209.944 (82.742) - 187.202
74

B B L L B L M M B LK B B E LWL E LN EELLUELULLGLBELWLUWULELNLEWULLNLG



e % : iz +] g e T

(6)

CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 201 |

Interfund Receivables, Payables, and Transfers

The composition of interfund balances as of September 30, 2011, is as follows:

Due to/from other funds:
Receivable fund

General Fund

Special Revenue Fund
City Hall Improvements Fund

Nonmajor Governmental Funds

Waler & Sewer Fund

Waste Collection & Disposal Fund

Internal Service Funds

Total due to/from other funds

Due to primary government

General Fund

Nonmajor Enterprise Fund

Internal Service Funds

Payable fund Amount
Special Revenue Fund $ 778,847
Nonmajor Governmental Funds 61,081
General Fund 313,931
Special Revenue Fund 4
General Fund 22,159
Nonmajor Governmental Funds 28,379
Special Revenue Fund 542
General Fund 11.045
Special Revenue Fund 36,760
General Fund 509,599
Water & Sewer [Fund 114.329
Waste Collection & Disposal I
Nonmajor Enterprise Funds 442
3 1877719
Due from component nnits
Meridian Airport Authority $ 4.983
Meridian Transportation Commission 1,557
$ 6.540
Meridian Transportation Commission $ __ 3,182
Meridian Transportation Commission  $ 2,932

These balances represent temporary timing ditferences related to routine advances to
provide funds for operations or projects.



CITY OF MERIDIAN, MISSISSIPPI

Notes to Financial Statements

Seplember 30. 2011

{6) Interfund Receivables. Pavables and Transflers (Continued)

Interfund rransfers:

Translers in:

Debt Special City Nonmajor Woater WVaste Nonmajor  Internal Total
General  Service  Revenue all Gosernmental & Sewer  Collection &  Enterprise  Service  rransfers
Transfers out: Fund Fund Fund Improvements Funds Fund 1Yisposal Funils Funds out
General Fund % - &d1.412 247378 - 71969 - - ST 37,278 1.684.034
Special Revenne Fund 2085 - - - - 512 36750 - - 109 366
Nonmujor
Govermnental Funds 09,188 5 - 470000 28.579 LOS6.300 - - - 655 881
Veater & Sewer Fund SRS - ERAVVH - - - - - 7.720 o6t 2w
Waste Colleelion &
Disproaal Fund ERREN) - - - - - - - - 41000
Total transfers in §  F8p73r BIALT O 2yu 3Tl 470000 5348 LO8A.851 30339 SIAOU0 04 998 4152500

Nonmajor Enterprise Funds* ]340

* Lhe general Tund transierred capital assels to the a nonmajor enterprise lund. This ransler was recorded in the government-
wide statement of aetivities. This transter was recorded in the nonmajor enterprise Tund statement ol revenues. expenses. and

changes in Tund net assets as a capital conteibution. "This transler wis not recorded in the generai [und statement of revenuwes.

expenditures. and changes in fund balances because governmental [unds w not report capital asscls.

Transfers are used o (1) move revenues Trom the general fund w capital projects to und authorized projects and (2) transter

support from one fund w another.
{(7) Notes Pavable
A summars of notes pasable at September 30 2011 follows:

Balanee

Seplember 30,

Balanee
September 30,

Decreases 2011

21.207 -

AL Increases
Discretely presented nonmajor
component unit -
Meridian transportation Commission:
3.5% $40.850 line of eredit with a financial
institution. maturing annually $ 21.207 -
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 2011

(8) Leasecs
Capital Leases

The City leases certain trucks and cquipment which qualify as eapital leases for
accounting purposes and, therefore, were recorded as of the lease inception date at the
present value of future minimum lease payments in the governmental and business-type
activities.

A summary of leased equipment capitalized in the financial statements at September 30,
2011, follows:

Governmental Business-type
Description Activities Activities
Machinery and equipment $  1.273.806 1.056.,641
Less accumulated depreciation (643.041) (417,711
Total leased cquipment
capitalized $ 630.825 __638.930

The future minimum lease obligations and the net present value of minimum lease
commitments at September 30. 201 1. lollows:

Year Ending Governmental Business-type

September 30, Activities Activities

20102 $ 71.226 106.140

2013 71.226 106.140

2014 71226 106,140

& 2015 71.226 106.140
2016 71.226 106,140

| 2017-2021 17.807 26,535
[ | Total minimum lease commitments 373,937 357.235
[ | L.ess amount representing imputed intcrest (48,201) (78,733)
Present value of minimum lease payments 325,736 478,502
Current portion of obligations under capital leases {53.796) (80,1606)

Obligations under capital leases,
less current installments $ _271.940 398.336
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CITY OF MERIDIAN, MISSISSIPPI

Notes to Financial Statements

September 30, 2011

{9 Long-Term Liabilities

A summary of long-term liabilities at September 30. 201 1.

Governmental activities:

Outstanding bonds:
General government
Special obligation bonds — parking faeilities
Limited obligation bonds — tax increment financing
Special assessment debt with City commitment
Less deferred issue costs on refunding bonds
Plus premiums on refunding bonds

Other debit:
Promissory loans
Negotiable notes
Capital leases
Compensated absences
Claims and judgments

Total governmental activitics
L.css current portion payable
Governmental activities, net
Business-type activitics:
Waler & sewer revenue honds:
Improvements and repairs to water system
Improvements. repairs and extension to water sysiem
Improvements. repairs and extension to water svslem

Less deferred issue cosls on refunding bonds
Total revenue bonds

Water & sewer promissory loans
Less deferred issuc eosts on refunding bonds
Total promissory loans

Capilal leases
Deferred revenue forward invested funds
Compensated absences

Total business-type activitics
Less current portion payable
Business activities, net

Discretely presented component unit —
Meridian Airport Authority —
Promissory loans
L.ess current portion payable

Business activities, net

78

follows:

Interest
Rates

3.0%
2.71%
3.87%

4.6 -6.3%
4.5-6375%
50-0625%

1.0-6.125%

5.87%

3.75% - 4.0%

$

$

)

h)

(&)

Amount

35,170,000
4,985,000
5,100,000
[.720,000

(208.515)
08,033

359.475
880,000
325,736
367,388

137914

45.905,631
(+.224.655)
41,680,976

10.520.000

(184.902)
10.333.098
178,501
152,725
200,119

16,505,754
(2.034.795)
14,470,959

2,043,699
(247.919)

1,795,780

ﬂ



CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 2011

(9Y Long-Term Liabilities (Continued}

A summary of annual debt service requirements to matunty for general obligation bonds, special obligation bonds.
limited obligation bonds. special assessment debt. certificates of participation. promissory loans and revenue bonds

follows:
Governmental Activities
General Special Limited Special
Year Ending Obligation  Obligation  Obligations Assessment Promissory Negotiable
September 30, Bonds Bonds Bonds Debt Loans Notes Total
2012 $  3.389.663 533.093 1,036,094 309,167 82.869 245,848 5,595.334
2013 3.326.884 535.200 1,028.773 307,713 82.809 237.880  5,519.327
2014 2.901,367 536.037 510,844 310,542 82.809 231,924 4,573,583
2015 2.807.263 536.207 513,875 312,525 82.869 235962 4,478,701
2016 2,645,505 541843 515,125 313,355 48.340 - 4,004,368
2017-2021 11,736,950  2.751.173 2,566,062 393305 - - 17,667.492
2022-2026 10,759.646 1.123.213 1.945.094 - - - 13827953
2027-2031 4.237.314 - - - - - 42373014
Total $ 41824592  6.557.368 8. 115.86% 2,146,807 379.816 939.620 59,964,072

Interest included

inabove totals  § 10.634.592 1.572.508 3.015.869 426.807 20.341 50.620 15,749,397
Discretely
Presented
Component
Business-type Activities Unit
Year Ending Revenue Promissory Promissory
September 30, Bonds Loans Total L.oans
2012 h) 961.837 1.630.588 2,642,425 323141
2013 971,190 1.682.270  2.053.460 298.786
2014 974,286 1.086.585 2,660,871 296.638
2013 990,881 858.339 1,849.420 235982
2016 994994 834.904 1.849.958 1.183.825
2017-2021 1.517.081 4,351.362 5,868.443 -
2022-2026 - 2,696.913 2,690.913 -
Total § 6,410,269 13.811.221 20,221.490 2.340.372
Enterest inclnded
in above totals  $ 990,269 3,291,221 4.281.,490 296,673
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CITY OF MERIDIAN, MISSISSIPPI
Notes o Financial Statements
Septcmber 30. 2011

(9) Long-Term Liabilities (Continued)

A summary ol changes in the long-term liabilities during tbe s car ended September 30. 2011 Tollows:

QOctober |, September 3¢, Due Within
Description pAling Additions Deletions 2011 One Near
Governmental activities:
Bonds payable:
CGreneral obligatien deht $ 27.750.000 8460000 5.040.000  31070.000 0 2130000
L.cas deferred issue costs on
relunding bonds - (216.238) (7.723) (208513 (30891
Plus premiums on refunding bonds - 71175 2542 68.633 10.168
Special ebligation bonds 5.280.000 - 295000 4985 000 313,000
I mmited obligation bonds 5.680.000 - 380000 3100000 625.000
Speciat assessment with
City commitment 2.650.000 - 930.000 F.720.000 215.000
Total bonds pavable 41.360.000 8314937 6.830819 42835118 3284277
Promissory loans 430550 - 71.075 339475 72872
Negotiuble notes t371.684 - 491684 #80.000 220000
Capital leases 00.289 - 174,533 325736 33,790
Compensated abaenees F.391.390 846,652 870.634 1.367.388 435,766
Clamms and judgments 273,041 410118 545245 13794 137.914

Governmental activities
long-term liabilities $ 15352695 9.571.687 goosaoin 4

"n

05,631 4.224.635

BBusiness-type activities:

Revenue bonds S 6.090.000 - GO0 S4206.000 15000
Less deferred ssuie costs en
relunding bonds (99310) - (18.621) (B0O.O8D) (18.620)
Promissory loans I1.697.320 - 1.177.320 10,320,000 1215006
I.ess deferred issue costs un
relunding loans (246.536) - (616340 LI84.902) i61.6340)
Camtal leases 3540106 - T3.603 478501 RO166
Delerred revenue [omsard i ested (unds 193,079 - 40354 132 723 RESE
Compensated absences 203933 245483 2449747 2000119 66039
Business-(yvpe activitics
long-term liabilities $ 18.392.592 245983 21325821 16,505,754 2.034.793
Diseretely presented component units:
Meridian Airport Authority -
Promissony loan $ 291,618 2000000 247919 2.043.699 247.919
Meridian Transportation Commission -
Pronyissory loans 3 - 19,845 1.083 18.762 3469

For governmental activitics. compensated absenees. pension obligation. and claims and judgments are generally
liguidaled by the gencral fund.
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 2011

Long-Term Liabilities (Continued)

General Obligation Bonds

The City issues general obligation bonds to provide funds for the acquisition and
construction of major capital facilities. General obligation bonds are direct obligations
and pledge the full faith and credit of the City. The original amount of general obligation
bonds issued in prior years was $36,250,000,

The City issued general obligation bonds during fiscal year 2011, in the amount of
$4.500,000. The proceeds from this bond issue will be used for the eonstruction of Fire
Station No. 9 in the newly annexed area and other City-wide infrastructure
improvements.

During 2011, the City issued general obligation eurrent refunding bonds in the amount of
$3.960.000 to refund the outstanding balanee on the 2003 general obligation public
improvement bonds and the 1995 speeial assessment street improvement bonds. The
proceeds were sufficient to pay the principal and interest on the $3,895,000 balance of
these refunded bonds. As a result. the retunded bonds have been fully redeemed in the
current fiscal year and the liability has been removed from the governmental activities
column in the statement ol net assets. This refunding was undertaken to reduce the total
debt service payments by $830.725 and resulted in an economic gain of $815.319.

Special Obligation Bonds

During fiscal vear 2003, the City issued $7.000,000 in special obligation bonds to provide
funds for the costs of constructing the pertorming arts and educational/conlerence center
parking facilities. These special obligation bonds are direct obligations and pledge the
tull faith and credit of the City. Revenues raised trom operations of the parking facility
are 1o be uscd for payment of principal and interest due on these bonds.

Limited Obligation Bonds

The original amount of tax increment limited obligation bonds issued by the City in prior
vears to provide funds for the costs of constructing certain infrastructure improvements
was $3,300,000. The bonds are payable from and secured by a pledge of taxcs levied on
the incremental increase in the assessed value of the project and certain sales tax
revenues. The City entered into an interlocal agreement with Lauderdale County,
whereby the County has also pledged additional ad valorem tax revenues generated by
the project to provide a pro rata portion of annual debt service on the bonds. As a result,
the bonds are not a general obligation of the City.

81



9

CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 2011

Long-Term Liabilities (Continued)

The City issued tax increment limited obligation bonds during fiscal year 2010. totaling
$4.300,000. The proceeds from the $4.000.000 bond issue provided funds for the
Meridian Crossroads Project. The proceeds from the $300.000 bond issue provided funds
for the Highway 19 and North Hlills Project. Both bond issues are payable as described
above, in accordance with the City’s Tax Increment Financing Plan of 2006.

Special Assessment Debt

The City issues special assessment bonds to provide financing for certain capital street
improvements to benefit specific taxpayers. Special assessment bonds arc dircet
obligations and pledge the full faith and credit of the City. Annual debt service is
provided through collection of special assessments on benefited property and ad valorem
taxes levied for debt service. The original amount of special assessment bonds issued in
prior years was $§5.545,000.

Revenue Bonds

The City also issues bonds whereby the City pledges income derived from user fees of its
water and sewer operations. The balance of revenue bonds outstanding as of September
30, 201t amounted to $5.339.311. net of $80.689 of long-term financing costs. The

original amount of revenue bonds issued in prior years totals $12.000.000.

Promissory Loans

The City entered into a loan agreement whereby the Mississippt Development Bank
issucd Mississippi Development Bank Special Obligation Bonds and loaned the proceeds
in the amount of $5.300.000 to the City. The loan was made in fiscal year 1998 to fund
water and sewer linc improvements to the west side of Meridian adjacent to the East
Mississippt Correctional Facility and toward the annexed area of the City located on the
eastern side of the City,

In fiscal year 2001. the City entered into a $360.000 capital improvements revolving loan
from the Mississippi Development Authority to provide sewer improvements to a
recently annexed arca of the City.

in fiscal year 2001. the City also entered into a $1,000.000 capital improvements

revolving loan from the Mississippi Devetopment Authority to provide drainage and
{Tood control improvements at the South Industrial Park.
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 2011

Long-Term Liabilities (Continued)

In fiscal year 2002, the City entcred into a loan agreement whereby the Mississippi
Development Bank issued Mississippi Development Bank Special Obligation Bonds and
loaned the proceeds in the amount of $3,100,000 to the City. The proceeds from this loan
were used to provide sewer lines to the Naval Air Station and water and sewer service to
the Phase Il annexcd arcas.

In fiscal year 2003, the City entered into a loan agreement whereby the Mississippi
Development Bank issued Mississippi Development Bank Special Obligation Bonds and
loaned the proceeds in the amount of $7,590.000 to the City. The proceeds from this loan
were used to refund the City's 1994 Combined Water and Sewer System Revenue Bonds.
As a result of this retunding. the 1994 bonds are considered fully defeased in substance,
and the liability is not reported in the City’s financial statements. As of September 30,
2011, the outstanding balance on the defeased bonds was $2.400.000. This refunding
resulted in a deerease in future debt service payments of $549.006.

In fiscal year 2004. the City cntered into a loan agreement whereby the Mississippi
Development Bank issued Mississippi Development Bank Special Obligation Bonds and
loaned the proeeeds in the amount of $2.900.000 to the City. The proeeeds from this loan
were used to provide water and sewer lines to the new industrial park and for various
other small projects.

Neootiable Notes

During fiscal vear 2006. the City issued taxable negotiable notes in the amount of
$1.225,000. The proceeds from these notes were used for the acquisition of a building
and land lor redevelopment within the City’s urban rencwal district.

During fiscal year 2010. the City issued laxable ncgotiable notes in the amount of
$1.100.000. The proceeds from thesc notes were used for the payment of pre-
development expenses incurred in conjunction with the Redevelopment Agreement that
was terminated in December. 2009,

Letter of Credit

The City maintains a $600.000 unsecured irrevocable letter of credit with Citizens
National Bank. This letter of credit was issued for a fee of $7.575 in favor of Travelers
Indemnity Company for support of the City's deductible for workers compensation
claims. This letter of credit expires August 1. 2012, with an automatic extension for one
year. As of September 30. 2011. the City had no outstanding balance on this letter of
credit. The interest rate is set at .25 percent.
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 2011

Long-Term Liabilities {Continued}

Discretely Presented Component Unit —

During fiscal year 2010, the Meridian Airport Authority entcred into a four percent
promissory loan agreement in the amount of $29t.618 to finance a portion of the
purchase of Dean Aircraft Service. Inc.

During fiscal yvear 2011, the Meridian Airport Authority entered into a 3.75 percent
promissory loan agrcement in the amount of $2.000.000 for construction of an aireraft

maintenance hangar.

Lessor Operating Leases

The City of Meridian and Meridian Airport Authority (a discretely presented component
unit) leases space to others under various lease agrcements. A summary of minimum
future rental income on these leases as of September 30. 2011. and tor cach of the next
five vears and in ageregate. follows:

Meridian

Year Ending City of Airport

September 30, Meridian Authority
2012 $ 69567 74.207
2013 51.359 36.776
2014 34.293 26.182
2015 24.628 11.589
2016 [9.562 8.493
Thereafter 75.540 163.594
Total minimum future rentals $ 274949 320.641

Risk Management

The City is exposed to various risks of loss related to torts: thelt of, damage to and
destruction ol assets; errors and omissions: injuries to employees: and natural disasters.
The City carries commercial insurance to protect against these and other types of risks.
except medical claims of City employees and their covered dependents. Coverage limits
vary by exposure/policy and are decided on from examination of the number and types of
prior claims, as well as from monitoring of judicial decisions. awards and trend factors.
Premiums are paid from the general fund, water and sewer fund. golf course fund and
Union Station fund, as well as the appropriate department within each fund and by
component units. There were no significant reductions in insurance coverage in fiscal
2011, from the prior year. Settled elaims have not exceeded commercial coverage in any
of the past several ycars.
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 2011

Risk Management (Continued)

Liabilitics are reported when it is probable that a loss has occurred and the amount of the
loss can be reasonably estimated. Since the City is insured for losses above the self-
insured retention (“SIR™), its insurers have the responsibility of reserving. discounting,
and making other similar calculations. The aggrcgate SIR claims., which include incurred
but not reported (“IBNR™) claims. were derived by obtaining an average of the four most
recent years of loss histories and increasing this average by approximately one standard
deviation above the mean to determine claim liabilities.

Changes in the balances of claims liabilitics during the fiscal vears ended September 30,
2011 and 2010, follows:

Description 2011 2010
Unpaid claims, beginning of vear $ 273041 27.146
Incurred claims (including IBNR's) 410,118 733.820
Claim payments (545,245 {487.923)
Unpaid claims. end of ycar $ _137914 273.041

Lffective October 1, 2004, the City contracts with a third party administrator to
administer a partially sclf insured health plan. The City moved trom a fully insured
contract and. based on historical projcctions. maintains the same level of funding.
Agereeate ($1.000,000) and specific ($100.000 per participant) stop-loss insurance
coverages were obtained to guard against any large untoreseen claim losses.  Fully
insured transplant coverage was also secured to allow transplants to be fully insured
outside of specific and aggregate insurance limits. This plan also provides life insurance
on each employee tor $25,000 doublc indemnity. The City established the health and life
insurance reserve fund (“the Fund™) in the internal service fund group to account for this
activity.

Benefit payments plus an administrative charge are made to tbe third-party administrator
who approves and processes all claims. The Fund collects interfund premiums from
insured funds and departments. Interfund premiums are based on the insured funds’
claims experience and are adjusted to cover all reported claims. Claims settlement and
loss expenses are accrued in the Fund for the settlement value of claims reported and
estimated valuc of claims incurred but not reported, up to stop-loss. No actuarial study
has been performed on the Fund.
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 2011

Risk Management (Continued)

Changes in the balances of claims liabilities during the fiscal years ended September 30,
2011 and 2010 follows:

Deseription 2011 2010
Unpaid claims. beginning of year $ 332,741 290,304
Incurred claims (including IBNR"s) 3.316.831 2.939.628
Claim payments (3.243.536) (2.897.191)
Unpaid claims. end of year $_406.036 _ 332.74]

Pollution Remediation

In July, 2009. the Mississippi Department of Environmental Quality (*“MDEQ™) notified
the City that it was in violation of scction 49-17-29 of the Mississippi Code due to
multiple overflows of raw sewage. As a result of this violation, the City has been
assessed a civil penalty of $32.500. The Ctity received a letter from MDEQ in August.
2010. requiring (1} the submission of plans and specifications for the repair or
replacement of pipes and manholes in the atfected area on or before March 30. 2011: (2)
the City to replace lincs and make repairs as stipulated in the agreement the last of which
to be completed on or before December 310 2012, in order to reduce inflow and
infiltration into the wastewater collection system: (3) the City to develop and implement
standard operating procedures to address and minunize sanitary sewer out{lows
throughout the sewage collection system within 13 days of MDEQ's approval: and (4)
the City to bring the wastewater treatment facility into compliance with its NPDES
permit on or before December 31. 2011, Failurc to comply with any of these
requirements would result in a stipulated penalty of $500 per day of violation of the
relevant deadline.  Further. on or before March 31, 2012, the City is required to have
complied with the total chlorine residual and ammonia nitrogen limitations in its NPDES
permit lor three consecutive months,  Failure to comply with this requirement would
result in a stipulated penalty ol 510.000 plus $5030 per month of non-compliance ol the
relevant deadline. until three consecutive months of compliance with the requirement. At
this time, the City has submitted plans and specifications for the repair or replacement of
manholes in the affected area. is in compliance with its NPDES permit and is working to
accomplish the additional requirements in the MDEQ agreement within the year. The
City estimatcs the obligation resulting from this pollution remediation to be
approximately $390.000. which includes $580.000 in infrastructure improvements. This
estimate is based on professional judgment, experience, historical cost data of similar
projects, and the usc of the expected cash flow technique. The City does not expect any
recoverics from other partics. Remediation obligation estimates may change over time
due to changes in technology. fluctuations in prices or changes in regulations.
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 2011

Contingent Liabilities

Litigation

The City is a defendant in various litigation arising out of normal business activitics.
Although the City carries commercial insurance to protect itself against damage claims, it
is possible that the ultimate resolution of cases may exceed the City's insured limits,
Management, with the advice of legal counsel. is of the opinion that the ultimate
resolution of these matters will not have a material adverse effect on the financial
statements.

Federally Assisted Programs — Compliance Audits

Amounts received or receivable from grantor agencies are subject to audit and adjustment
by grantor agencies. principally the federal government. Any disallowed claims.
including amounts already collected. may constitute a liability of the applicable funds.
The amount. if any. of expenditures which may be disallowed by the grantor cannot be
determined at this time, although the City expects such amounts. i any. to be immaterial.

Construction and Other Significant Commitments

The City has entered into contracts for the development of a collection system
rehabilitation program to serve the City of Meridian, including an initial infiltration and
inflow study and the construction of a pump station at the South Industrial Park. Other
projects identified to be completed include the construction of a lift station and the
replacement of headworks at the South Waste Water Treatment Plant. The cost of these
projects is estimated to be $2.453.455. Expenditures related to these projects are being
funded 45 percent from local funds and 55 percent from grants congressionally allocated
through the United States Environmental Protection Agency ("EPA™).

The City has approved contracts for replacing and upgrading the supervisory control and
data acquisition ("SCADAT™) system at the Freshwater Treatment Plants. The cost of this
project is estimated to be $1.200.000 and will be funded with proceeds from the sale of
bonds issued by the City.

The City has approved three projects at the South Waste Water ‘Treatment Plant.
including (1) the replacement ot headworks: (2) the replacement of plant air blowers and
digester blowers, addition of variable frequency drives for improved air control. upgrades
to the air distributions system. replacement of process pumps. and associated electrical;
and (3) electrical upgrades, including the replacing generator No. 1 and associated
automatic transfer switch, replacement of motor control centers, replacement of
underground conduits and wires. and new overhead and undcrground conduits and wires.
The total estimated cost of these projects is $8.411,225 and will be funded by a Water
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30. 2011

Construction and Other Significant Commitments (Continued)

Pollution Control Revolving Loan Fund agrcement through the Mississippi Department
ot Environmental Quality.

The City has entered into contracts lor repairs 1o and stabilization of the Bonita Lakes
Dam. which was damaged during Hurricane Katrina, The cost of this project, including
installation of a filter drain. the construction of a gabion discharge structure, and
replacement of the concrete sidewalk and asphalt paving along the existing walking track,
is estimated to be $2.087.000. Expenditures related to this project are being funded
$249.000 from the sale of bonds issued by the City. $32.000 from local funds, and
$1.786.000 from a Hurricane Katrina Supplemental Community Development Block
Grant,

The City has received grant approval to rehabilitate existing sewer lines. The cstimated
cost of this project is $1,200.000. Expenditures related to this project are being funded
50 percent tfrom local funds and 50 percent from a Community Development Block
Grant.

The City has plans to replace and relocate the Chip Mill sewer line.  The cost ol this
project is estimated to be $363.000 and is being funded from the sale of bonds issued by
the City.

The City has executed an agreement for the development of a waste water system master
plan and program. The cost of this project is estimated to be $33.000 and is being funded
from the sale of bonds issued by the City.

The City has received grant approval for sidewalk improvements between Meridian
Public Schools and the Boys and Girls Club. The cost of this project is cstimated to be
$775.833 in sidewalk improvements and $24.793 in activities 10 promote pedestrian
safety and reduce speeds in school zones. The total project cost ol $800.626 is funded
100 percent from a Safe Routes to School grant through the Mississippt Department of
Transportation.

The City has executed a lease agreement for a new law enlorcement center. The lease
term is to begin upon substantial completion of the premises, such that it is made
available for occupancy, and continue for twenty years with an option to purchase the
premiscs upon expiration of the primary lease term. The base rental will be $460,000
annually for the first five years and will be adjusted every five years thereafter according
to the Consumer Price Index for Urban Wage and Clerical Workers (“CP1-U™).

In fiscal year 2006, the City began a renovation and restoration project of the 1915 City
Hall. The cost of this project is estimated to be $18.000.000 and is being funded with
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 2011

Construction and Other Significant Commitments {Continued)

proceeds from the sale of $10.000,000 bonds issued by the City during fiscal year 2006
and a second $10,000,000 bond issue during fiscal ycar 2009. The project will also be
funded through a $210,000 Energy Investment Program Loan Agreement with the
Mississippi Development Authority to be issued upon completion of certain energy
efficiency measures.

In fiscal year 2008, the City executed an agreement for software and implementation
services for a new integrated financial, customer, and maintenance management system.
This project is being funded from local funds and its cost is estimated to be $609,000.

Other significant commitments include encumbrances outstanding for the general fund
and special revenue fund as tollows:

FEnecnmbrance
Description Amount
General fund committed to software conversion h 159.299
General fund assigned tor other purposes 1.156.488
Special revenue funds restricted for
purposes of grantors/donors 120.554
Total ontstanding encumbrances § 1.436.341

Solid Waste Management Services Accounting

The City contracts its solid waste collection and disposal needs to a private contractor.
Pursuant to Scction [7-17-347 of the Mississippt Code Ann. (1972). each unit of local
vovernment. beginning with fiscal year end 1992. shall determine during its regular audit
the full and complete cost for solid waste management within the scrvice area ol the unit
of local government tor the previous fiscal vear and shall update the full and completc
cost every year thereafter. The City is in compliance with this requirement. These costs
are accounted for in the waste collection and disposal enterprise fund.

Prior Period Adjustment

The October 1. 2010 beginning balancc of the net assets of the Meridian Airport
Authority (a discretely presented component unit) has been restated to include grant
amounts paid directly to vendors in a prior period on MAA’s behalf. The correction has
no effect on the results of the current year's activities, however the cumulative effect
increased net assets by $2,327,447.
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 2011

Subsequent Events

Events that occur after the statement of net assets date, but before the financial statements
are available to be issucd must be evaluated for recognition or disclosure. The effects of
subsequent events that provide evidence about conditions that existed at the statement of
net assets date require recognition in the financial statements. Subsequent events that
provide evidence about conditions that existed after the statement of net assets date
require disclosure in the notes to the financial statements. Management evaluated the
activity of the City through March 29. 2012. (the date the financial statements were
available to be issued) and noted the following items which require disclosure in the
notes to the financial statements.

In October. 201 1. the City executed an amendment to the March. 2010 $210.000 Energy
Investment Program Loan Agreement with the Mississippi Development Authority
("MDA™). The purpose of this loan is to provide funds for the tnstallation of various
cnergy conservation measures for the renovation of City Hall.  The October, 2011
amendment was adopted to extend the loan agreement date to January 1. 2012 and revise
the loan amortization schedule to begin January 1. 2012, The $210.000 MDA loan was
received by the City in December. 2011 upon completion of the City Hall energy
conservation measures.

In February. 2012, the City authorized and directed the issuance of $4.500.000 in
Mississippi Development Bank Special Obligation Bonds, Series 2012, The purpose of
this bond issue is to provide funds tor City-wide infrastructure improvements.

In March. 2012. the City authorized payment of the remainder of the Meridian
Transportation Commission’s contribution allotment in the amount of $21.163: a one-
time forgiveness ol rent, repairs and utilities in the amount of $6.438: and other
considerations with ¢ertain stipulations.

Pension and Retirement Plans

Publie Employecs Retirement System:
Plan Description

The City and its component units contribute to the Public Employees™ Retirement System
of Mississippi ("PERS™). a cost-sharing multiple-employer defined bencfit pension plan.
PERS provides retirement and disability benefits, annual cost-of-living adjustments, and
death benefits to plan members and beneticiaries. Benefit provisions are established by
state law and may be amended only by the State of Mississippi Legislature. PERS issucs
a publicly available financial report that incfudes financial statements and required
supplemcntary information. That information may bc obtained by writing to Public
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 2011

Pension and Retirement Plans (Continued)

Employees” Retirement System. Accounting Department. 429 Mississippi  Street,
Jackson, MS 39201-1005 or by calling (601) 359-3589 or 1-800-444-PERS.

The payroll for employees covered by PERS (statcwide) for the year ended June 30,
2011, was $5.684.624.000. The City's payroll tor employees covered by PERS for the
vear ended September 30. 2011. was §15.972.159; the City’s total payroll was
$16.733,754 for the year ended September 30, 2011,

Participating employees who are vested and rctire at or after age 60 or those who retire
regardless of age with at least 30 years of creditable service (25 vears of creditable
service for employees who became members ot PERS before July |, 2011} are entitled,
upon application. to an annual retirement allowance payable monthly for life, in an
amount equal to two percent of their average compensation for each year of credited
service. up to and including 30 years (25 vears for those who became members of PERS
before July 1, 2011). plus 2.5 percent for each additional year of ¢credited service with an
actuarial reduction in the benetit for each vear of creditable service below 30 vears or the
number of years in age that the member is below 65. whichever is less.  Average
compensation is the avcrage of the employec’s earnings during the four highest
compensated years of credited service. A member may elect a reduced retirement
allowance pavable for life with the provision that. after death. a beneficiary receives
benefits for life or for a specified number of years. For members who enter the system on
or after July . 2007, benefits vest upon completion of cight years of membership service.
For members who entered the system before July 1, 2007, bencfits vest upon completion
of four years ol membcership service. PERS also provides certain death and disability
benefits. Benefit provisions are established by Section 25-11-1 et seq., Mississippi Code
Ann. (1972) and may be amended only by the State of Mississippi Legislature.

A cost-of-living adjustment payment is made to cligible retirees and bencficiaries. The
cost of living adjustment is equal to three percent ot the annual retirement altowance for
¢ach full fiscal year of retirement prior to the year in which the member reaches age 60
(55 for those who became members of PERS before July 1. 2011). plus three percent
compounded for each fiscal year thereafter. For the year ended June 30, 201 1. the total
additional annual payments (statewide) were $368.645.000.

Funding Policy

Members covered by PERS are requircd to contribute nine percent of their earned
compensation toward retirement. In the year ended September 30, 2011, City employees
contributed $1.437.494. It an employee covered by PERS leaves employment prior to
retirement, accumulated employee contributions plus related investment earnings
allocations are refunded to the employee or designated beneficiary upon request. The
investment earnings allocation rate was 3.5 percent in 2011,
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 2011

Pension and Retirement Plans (Continued)

The City is required by statute to contribute to PERS at an actuartally determined rate.
For the years ended September 30, 2011. 2010, and 2009. the City’s contribution
requircments representing | 1.85 percent (from July I, 2007 through Junc 30. 2009), and
12 percent {from July 1, 2009 through September 30, 2011) of covered payroll were
$1,916,658. $1.865.457, and $2.035.851. respectively. The City contributed 100 percent
of its requirements in each of these years.

The Meridian Airport Authority (a diseretely presented component unit) contributed 100
percent of its required contributions to PERS in the years ended September 30, 2011,
2010, and 2009 of $157,132. $138.335. and $25.344. respectively.

Trend Information

Ten year historical trend information showing PERS™ progress in accumulating sufficient
assets to pay benefits when due is presented in the PERS June 30. 201 1. comprehensive
annual financial report.

Municipal Retirement Systems:
Plan Description

The City also participates in the Municipal Retirement System ("MRS™) which has been
closed to new participants sinee July 1. 1976, MRS is an agent multiple-employer
defined henefit plan of PERS. MRS was designed to provide retirement benefits for
general municipal ecmployees. as well as firefighters and police officers. The City is one
of two cities providing retirement benefits to general municipal employees and one of
seventeen cities providing retirement benefits to firefighters and police officers.

Membership in the MRS is comprised of emplovees who were hired prior to fuly 1. 1976.
and includes only those eligible employees of the City who did not opt to become a
member of PERS. PERS is also responsible for the administration o MRS, MRS s
considercd part ot the financial reporting entity of the State of Mississippi. The total
payroll tor City employees covered by MRS tor the year ended September 30. 2011 was
$168,784: the City’s total payroll for all employces was $16.733.754. At September 30.
20t1, the date of the most recent actuarial valuation. therc were three participating
general municipal employees. firelighters and police officers and 202 retired participants
and beneliciaries currently recetving benefits.

The PERS annually issucs publicly available information entitled the Report on the
Annual Valuation Covering the Participation of the City of Meridian in the Mississippi
Municipal Retirement Systems. The report may be obtained by writing to Public
Employees” Retirement System. Accounting Department. 429 Mississippi  Street,
Jackson, MS 39201-1005 or by calling {601) 359-3589 or |-800-444-PERS.
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 2011

Pension and Retirement Plans (Continued)

Basiy of Accounting

Both PERS and MRS use the accrual basis of accounting and the economic resources
measurement focus. Employee and employer contributions are recognized as revenue
when due pursuant to formal commitments. as well as statutory requirements. Investment
income is recognized when carned. Benefits and refunds are recognized when due and
payable in accordance with the terms of the Plan. Other expenses are recognized when
incurred. Investments are reported at fair value. Securitics traded on a national or
international exchange are valued at the last reported sales price at current exchange
rates. Corporate bonds are valued based on yields currently available on comparable
securities from issuers of similar credit ratings. Mortgage securities are valued on the
basis of future principal and interest payments and are discounted at prevailing interest
rates for similar instruments. Short-term investments are reported at fair value when
published prices are available. or at cost plus accrued interest. which approximates fair
value. The fair value of commingled real estate funds is based on independent appraisals.
while Real Estate Investment Trusts traded on a national or international exchange are
valued at the last reported sales price at current exchange rates. For individual
investments where no readily asccrtainable fair value exists. PERS. in consultation with
its investment advisors and custodial bank. has determined the fair values.

Funding Policy

Funding policies tor MRS, cstablished by Mississippi statutes. provide for a property tax
to be levied within each municipality and deductions from salaries of members. at rates
sufficient to make the plan actuarially sound. For the vear ended September 30. 2011, the
City levied 7.48 mills to help fund MRS, An actuarial valuation is performed on an
annual basts to determinc the rates necessary to make the System actuarially sound.
However. Mississippt statutes limil any increase in the property tax levy tor pension
contributions to one-half mill per year.

During fiscal year 201 1. fire and police employees and municipal employees covered by
MRS were required to contribute ten percent and seven percent, respectively. of covered
payroll. Any increase to the seven percent base contribution rate is made in increments
not to exceed one percent per year. It an employee leaves covered employment,
accumulated employee contributions are retunded to the employee upon request.
Employees covered by MRS do not receive interest on their accumulated contributions.
The City contributes the remaining amounts necessary to finance participation of its
employees in MRS. Contribution provisions are established by Sections 21-29, Articles
1, 3. 5 and 7. Mississippi Code Ann. (1972) and annual local legislation. Statutes may be
amended only by the State of Mississippi Legislature,
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CITY OF MERIDIAN, MISSISSIPPI
Notes to Financial Statements
September 30, 201 |

Pension and Retirement Plans {(Continued)

Annual Pension Cost

The required contribution to MRS was determined as part of the actuarial valuation
performed as ol September 30. 201 1. using the entry age actuarial cost method. the level
dollar closed amortization method (with a twenty-three year remaining amortization
period). and a five-year smoothed market asset valuation method. Significant actuarial
assumptions include (a) a ratc of return on the investment of present and future assets at 8
percent compounded annually. (b) projected salary increases of 4.25 percent per year
compounded annually attributable to inflation. and (¢} additional projected salary increases
of .25 percent - 1.75 percent per vear compounded annually attributable to seniority and/or
merit.

The following provides penasion cost and obligation information for MRS:

2011 2010 2009

Components of annual pension cost:

Annual required coniribution $ 1790.112 [.807.221 1.835.893

Adjustment to required contribution 647.426 031.577 763.039

Total annual pension cost 2.437.538 2438798 2,398,932

Less: contributions made 2.437.538 2.438.798 2.598.932
Net pension obligation at vear end 5 - - -
Percentage of annual pension

cost contributed , _100% [00% _100%

Funding Status and Funding Progress

As ol September 30. 2011, the most recent actuartal valuation date, the plan was 31.3
percent funded. The actuarial accrued liability lor benefits was $27.2 million. and the
actuarial value of assets was $8.5 million. resulting in an unfunded actvarial accrucd
Hability ("UALL™) of $18.7 million. The covered pavroll (annual payroll of active
employecs covered by the plan) was $168.798. and the ratio of UAAL to covered payroll
was | 1.062.7 percent. Because MMRS is a closed plan with only three active employces.
this percentage is highly misleading.

The schedule of funding progress. presented as required supplementary information
following the notes to the financial statements. presents multi-year trend information about
whether the actuarial value of plan assets is increasing or decreasing over time relative to
the actuarial accrued liability for benefits.
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SCHEDULE 1
CITY OF MERIDIAN, MISSISSIPPI
Required Supplementary Information
Mississippi Municipal Retirement System ("MMRS")
Schedule of Funding Progress
L.ast Three Fiscal Years
famounts expressed in thousands)

Actuarial

Actuarial Accrued UAAL asa
Actuarial Vilue of  Liability ("AAL") Funded Unfunded Covered Percentage of
Valuation Assets - Entry Age Ratio AAL ("UAAL™) Payroll Covered Payroll
Date (a) {b) (a/b) (-2} (c) |(b-a)/c]
97301 | 5 B.335 5 27229 31.3% S 18,696 169 [1.062.7 %
930710 8.381 27,754 30.9% 19,175 166 11,5300 %
9/30/09 8.897 28.629 31.1% 19,732 164 12.051.7 %

Notes to Schedule of Funding Progress

The AAL is a measure mtended ta help users assess the Municipal Retirement System ("AMMRS™)
funding status on a geing-concern basis and assess progress being made in accumulating sutficient
assets to pay benefits when due. The UAAL. as a percentage of annual covered payroll. alse aids in
analy sis of progress being made in accumulating sufficient assets to pay benefits when due. Generally,
the smaller the percentage, the stronger the plan. Tlowever. tor closed plans such as MMRS, this figure
is highly misleading and should be ignored.

The actuarial value of assets is determined on a market-related basis thal recognizes 20 percent ot the
previously unrecognized and unanticipaled gains and losses (both realized and unrealized).

For additional information regarding this schedute, reter to the separately issued Public Emplovees’
Retirement System of Mississippi Comprehensive Annual Financial Report for 2011 by writing to
Public Employees’ Retirement System of Mississippi, 429 Mississippi Street., Jackson, MS 3920 1-1005.
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COMBINING AND INDIVIDUAL FUND STATEMENTS AND SCHEDULES
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NONMAJOR GOVERNMENTAL FUNDS

Capital Projects Funds

Capital projects funds arc uscd to account for the acquisition and construction of major capital
facilities other than those linanced by proprietary and trust funds.

Sowashee Project — This fund was originatly used to account for construction ot the water
drainage project along Sowashee Creek in the City’s jurisdiction and ts currently accounting for
maintenance costs of the same. The financing for this project was from general obligation
bonds. U. S. Army Corp of Engineers. and the Pat Harrison Waterway District.

Urban Renewal Parking Garage Bonds — This fund is used to account for the bond proceeds
used to fund the construction of the performing arts and educational/conference center parking
facilitics.

2003 General Obligation Bonds - This lund is used to account for the procecds and
disbursements of the 2003 general obligation public improvement bonds.

2003 Flood Damage — This tund is used to account for grant revenues used for repairing areas
damaged hy tloods in 2003.

Highwav 19 Drainage — This fund is used to account for the local and grant revenues to be used
to repair drainage damage along Highway 19 near First Street.

2006 General Obligation Bonds  This fund is used to account for the proceeds and
disbursements ot the 2006 gencral obligation honds.

2008 General Obligation Bonds — This fund is used to account for the proceeds and
disbursements of the 2008 general obligation bonds.

2009 General Obligation Bonds — This fund is used to account for the proceeds and
disbursements of the 2009 general obligation bonds.

2009 Tax Increment Financing Bonds — This [und ts used to account tor the bond proceeds
used to fund infrastructure improvements to the Meridian Crossroads site.

2010 Negotiable Note - This fund is uscd to account for the proceeds and disbursements of the
taxable ncgotiable note used for the payment of pre-development expenses incurred in

conjunction with the Threefoot Building Redevelopment Agreement that was terminated in
December, 2009.
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NONMAJOR GOVERNMENTAL FUNDS

Capital Projects Funds (Continued)

Signal Upgrades — This fund is used to account for the local and grant revenues used to upgrade
the traffic signals in the downtown Meridian central business district and along 14" Street.

Safe Routes to School Project — This fund is used to account for grant revenucs for sidewalk
improvements between Carver Middle School, Harris Elementary School, and the Boys and Girls
Club: plus activities to promote pedestrian safety and reduce speeds in the Carver Middle. Harris
Elementary, Oakland Heights Elementary, and Crestwood Elementary school zones.

26" Avenue Viaduct Safety Upgrades — This fund is used to account for the local and grant
revenues used to perform safety upgrades and enhancements to the 26" Avenue viaduct.

29™ Avenue Sowashee Creek Bridge Replacement — This fund is used to account for the local
and grant revenues used for replacement of the 29" Avenue bridge at Sowashee Creek.

2011 General Obligation Bonds - This fund is used to account for the proceeds and
disbursements of the 2011 general obligation bonds.
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CITY OF MERIDIAN, MISSISSIPPI
Combining Balance Sheet
Nonmajor Governmental Funds
Nonmajor Capital Projects Funds
September 30, 2011

Lirban
Renewal 2003 2006 2008
Parking General 2003 Generat General
Sowashee Garage Obligation Flood Highway 19 Obligation  Obligation
Project Bonds Bonds Danase Drainage Bonds Bonds
e from other funds % - - - - - - -
Restricied assets
Cash und cash equivalents 361,787 - 2005504 76,030 2557 - 2.263
Tntergon ernmental recervables - - - - - - -
Total assets % 361,787 - 203 594 76030 2357 - 2265
LIABILTTIES AND FLND BALANCES
Liabilitics:
e e other Tunds % - - - - - R -
Laalulities pas able Trom restricted assels -
Aot pis able 12912 . - - - - . -
Total liabilities 12,412 - _ - L - - - -
Fund balances:
Restricied ror
Sowashee Crech maintenance 348,875 - - - - -
Construction aeguisition of capital assets - - RRIRUE - o857 - 1265
T lood damage repairs - - - T30 - - -
Delt service - - - - - - .
Towal fund habinces R NTS . - 205394 BRI 2.557 - 2265
Fotal labilities and fund balances b 361,787 - RO AIRDE 76,030 2537 - 7R3
100



“ SCHEDULE 2
2009 2009 Tax 16th Avenue  29th Avenue 2011 Total
I General Increment 2000 Safle Routes Viaduel Sowashee General Sonmajor
Obligation  Financing  Negotiahle Sigual 1o School Safety Creek Bridge  Obligation  Governmental
w Bonds Bondls Note Epgrades Project I pgrades Replacement Bonds Funds
“ - - - 28,369 - - 21969 - 30.538
u 6601323 1.633 20.291 - - - - 3340473 4.673.953
- - - 43,9460 17,754 3.238 - - 66938
H 660,323 1.633 20291 72515 17,754 3238 21969 3,340,473 4.791 429
u - - - 34.600 B Al 21 bow 28,579 90060
- - - 37415 I L - - 11,921 80 502
u - - - 12515 17.754 3112 21904 40300 170,362
- - - - - - - - 348.875
. (6 323 - - - - 126 - 33000173 4171038
. - - - - - - - - 76 130
- 4,633 201201 - - - - - 24024
660,323 1633 20291 - - 126 - O AMNTA 40620 867
ﬁ 660,323 4.633 20291 72515 17,754 3238 21968 33410473 4791 429
e 101



CITY OF MERIDIAN, MISSISSIPPI
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances
Nonmajor Governmental Funds
Nonmajor Capital Projects Funds
IFor the Fiscal Year Ended September 30, 2011

Lirban
Renewal 2003 2006 2008
Parking General 2003 General Ceneral
Sowashee Garage Obligation Flood Highway 19 Obligation  Obligation
Projeet Bonds Bonds Damame Drainage Bonds Bouds
Revenues:
Interges ernmental -
Federal % - - - - - - -
Inlerest on mvestnents 2638 - 1458 [dSR) 18 - I
Total revenues 2638 - 1 458 ) I8 . 16
Expenditnres:
Construclion contracts - - - - - -
tngineere und other 316 - - o4 8% - - -
Total expenditures 3706 - - 69,188 - - -
Excess (deficienes ) of revenues
oy er (under) expenditures (28008 - 1438 (68,373 1§ . - 16
Other financing sonrees (usesk
Transfers - - - - - - .
Iranstees oul - [SaB - (oY [ SR} - [N -
General obligation bonds isued - - . - - - - -
Fotal other imaneimg sources (usesy - ta) - LA hhE - (B!
Net change in fund halanees 128 008) 13 I 438 137711 18 i) 16
Fund Balanees, October 1. 20010 376043 3 24150 213741 2% | 2244
Fund balances. September 30, 2011 % 348873 - 205 394 THU3 2557 - 206
102
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SCHEDUILE 3

2009 2009 Tax 26th Avenue  29th Avenue 201 Total
General Increment 2010 Sale Rontes Viaduet Sowashee General Nonmajor
Obligation Financing Negotiable Signal to Schonl Safety Creck Bridge  Obligation  Governmental

Bouds Bonds Note Lpgrades Project Lpurades Replacement Bonds Fuunds

- - - 1008147 17,754 STRI4 - - 1083713

8.012 33 L+ - - 28 - 20.691 33,703
RAn2 33 144 1008 147 17,754 37.842 - 20,691 1.117418

- - - 961714 - 37814 22001 - 1.041.329

- - - 74812 17754 - - 105.830 298.290

- - - [4136.526 17.754 37814 2001 105 830 1,339,819
B.012 33 144 (28379 - 28 (22001 (85.139) (222401

- - - 28379 - - 21y - S.348
(470 000y - - - - - - (1114688, (1.633.88%)
- - - = - - 4500000 4.500.000)

(470 000 - - 28379 - - 21969 3385312 2,896,466
(461 988 33 144 - - 28 3 3300173 2.674.065
1.122.311 4.600 20147 N - - 98 32 - 1 946 802
660.323 1,633 200,291 - - |26 - 3300173 4.620.867




SCHEDULE 4
CITY OF MERIDIAN, MISSISSIPPI
Debt Service Fund
Schedule of Revenues. Expenditures and Changes in Fund Balances -
Budget and Actual (Budgetary Basis)
For the Fiscal Year I:nded September 30, 2011

Actual Variance with
(Budgetary Final Budget -
Budgeted Amounts Basis) Positive
Original Final Amounts (Negative)
Revenues S 4995185 5.500,000 3.469.897 (30.103)
Expenditures - debt service 4,995,185 3.500.000 5.566.525 (66.525)
Net change in fund balances b - - {96.628) (96.628)
Fund Balance, October 1, 2010 25365811
Fund Balance, September 30,2011 S 2269183
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CITY OF MERIDIAN, MISSISSIPP1
Capital Projects Funds

Schedule of Revenues, Expenditures and Changes in Fund Balances -

Budget and Actual (Budgetary Basis)
For the Fiscal Year Ended September 30, 2011

SCHEDULE 5

Actual Variance with
(Budgetary  Final Budget -
Budgeted Amounts Basis) Paositive
Original Final Amounts {Negative)
Revenues S 160.000 6.050,000 6.181,466 151.466
Expenditures - capital outlay 4.350.000 4.350,000 1.901.246 2.448.754
Net change in fund balances S (4,190.000) 1.700,000 4.2R0.220 2,580,220
Fund balance, October 1, 2010 1,407,517
Fund balance, September 30, 2011 § 5.687.737



CITY OF MERIDIAN, MISSISSIPPI
Schedule of General Fund Expenditures
By Depariments and Divisions

IFor the I-iscal Year Ended Seprember 30, 201 |
{(With Comparative Totals for the I'iscal Ycar Ended September 30, 2010)

Execculive, Finance
Legislative and Community Fire Police
and Judicial Records Development  Department  Department
Personnel services:
Salares - regular $ 811.371 887 319 fo6 194 3.759.832 3923178
Salunies - overime 743 2358 208 232 452 1401565
Salanies - emporarics 63250 9.200 6584 11.767 153,770
Iringe benelity 37384 299 261 204 506 1398934 1 351,551
Latal personnel services 151,21 1.198.358 882 857 3603005 3431094
Contractual services and supplics:
Supphes - olfice 4.871 4353 1744 1311 3781
Supplies - operaling 634 4363 RIVER 3035 17483
Supphies - househotd - 4124 1.730 10582 562
Supphies - umforms and clothing - - 1.700 20,108 32434
Supphics - materials direct - - 13072 - -
Matenals - small tools and workorders - 776 RRE V777
Professional services 6,638 85237 14,833 J.UR2 02 466
Telephone 7.989 83.642 R 6004 22475
Postage 5733 14483 3490 2509 RELY
Travel 22,139 3212 345 10367 K323
RN - 23 - - -
Adserusimg and publishing 19448 316 34vl ity 42
Printing and binding R83 3813 712 |73 2845
[nsurange 107640 34043 34476 [ 70677 304756
LUhhhies 5.888 1114896 6074 Q0042 48827
Operatinge and maimienancy - buildimgs 1.093 11,208 13 17.159 14.22%
Operatimne and mmnenance - grodmds . - - 363 -
Operaimg and mamtenmwe - cqgumpmenl | 884 6127 2IM 1460 [N
Operanng and maintenance - vehicles 1,355 1 257 15201 066260 04603
Operatig and Malntenance - compuler services TU77 84 386 O 6 48.231 160,233
Remals RN 5435 203 - -
Judemens and clanms 1209 4710 141130 130,128 IR A
[ues and subseriptions 21,167 3822 4284 |.516 2R
[*ubhe relatons | 034 - - 6§ 1 S0
Refund- - 1.870 - - -
Job trauming 59H) 3.R50 1650 [EELH |1.836
Sulely - - 52062 -
Hospnat and medical Ph.ass - - 30479 N
Lo contractual sersiees & <upphes T3T.043 1 478478 147.824 3888 1.R30.592
Capital putlay:
Land - - - 00 .
Buildhnas - - - -
hnpron ciments ether tham buldimgs - - - - -
Mlachiners and equipment 10722 162614 0028 77776 [0 200
Vehieles - 15273 26547 -
Total capitai outlay g2 162614 o 2Lses _ 174323 6 206
Debt service:
Prinaipal - N7 35 - 123820 -
Interest - 0,499 4.241 -
Total debr service - 71.226 2806l -
Transfers aod other ¢harges:
I ransler 1o other funds 9372 K6 1.631 6t R 10,523
Special projects 77 L39) RULSRS -
Miscellancous conlnbunions 378026 - - . 24080
Orther projects and charges 18,993 - - - -
[owal translers and other charges 1.368.196 S22 SRO.5R3 - 34603
Total General Fund expenditures - 2011 3467175 2965 BOE 1.638.569 6.649 277 7302493
Total General Fund expenditures - 2000 3960337 2955053 4.733.338 6315820 7448 831
Increase (decrease) S (499 164 10.843 {3.09476% 313437 (146.3306)
106
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SCHEDULE 6

Parks, Arts Districl Totals

1lomeland Public Recreation & Parking Increase
Seeurity Works  Cultural Alfairs  Garage 2011 2010 {Deercase)
173,630 2084 357 773305 32014y 13.064.055 15410218 {346 163)
- 46 342 23123 279090 473865 434 804 38.961

G970 85,933 220,522 . 423.001 330556 68,443
35130 1,083,307 343264 10 979 3227 Bob 5.371.277 {143 411}
231.730 3.200 089 1,321 446 71018 14 190 787 19,572,933 {382 168)
2076 1.281 £30 413 20.682 31922 (11 24t
8916 78,820 SR8.019 3103 200147 197 03§ [1.189
2171 4.676 [8.078 356 47,338 146.094 1.2349
1.980 3,994 4401 367 85184 71484 13.700
- 102.769 }7.720 - 133 561 142,974 19413

5424 R.504 5014 230 27246 17 893 9353
31661 41.081 3R955 17313 1283218 1.123.917 139301
273 7,720 2558 1.781 14511 138.371 2140
490 1,316 2.270 170 35,796 16.107 15,684
53.002 1.704 - - 33992 51.356 2436
- 239 - - 204 379 thH)

- 345 275 - 30,854 26,250 4604
320 - 1.368 RUA 12,321 |17.708 (3387}
14,263 233 609 (6,983 12,045 Y97 994 1.097.992 199.998)
1470 52998 1700610 3387 |.542.892 1393 630 {32,739
10,753 3,623 3742 22397 112,500 126290 (13.790)
4.393 3040 1,198 49,296 37.034 12262
13310 #9122 d6.676 202 200601 140,512 [STRPRS
38,533 303912 47 98 YUY AHY U872 200,607
8.802 20732 BRI - 23 70 202 102 {48,308

- YILTO8 | 813 363 24004 22451 1.063

- 77088 0719 472255 333473 138,280

130 2683 RUR) - 30729 3037 2677
G - - - ho-7 4926 127%)
- - 12n 1,996 2.820 1824,
3832 2520 225 49374 M073 (YY)
40124 9470 2392 - 7 948 84913 14035
424 - - - S 007 9l 844 (40 937}
203232 .92 021 619376 LAY E) 6,934,730 6 360,703 374025
- - - - 700080 - F0 000
- - ERVSR - YU6e3 12,624 (206l
- - >0y 3299 G945 {7646
134494 19 6496 46,976 - 353517 |6 ] 470 192 447

- Rl - ah.322 S804 2208

13494 19 (46 ©7.738 - 18610 __211.853 274048
- - - ’ 174553 380,859 1212304,
- - - - 24732 38.823 {14091
- - - 199287 425,682 (226,395

- 30000 14 000 - 1.684.031 | 161 BOR 322226

|.706 Y 870 78.509 - 4680978 223764 24320
- - - - 407 700 432287 (29581
- - - - 18.993 4130249 (41112506
1.706 39.870 268,309 - 2574711 5950 108 {3.375397)
430167 4.471,576 2277069 163397 29385610 32,731 303 (3.335.687)

410,220 4.440.867 2251 348 176,189 32721303
398947 30,709 2372 {13.087) {13.333.087)
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NONMAJOR ENTERPRISE FUNDS

Enterprise funds are used to account for operations that are financed and operated in a manner
similar to private business enterprises - where the intent of the government’s council is that the
costs of providing goods or services to the general public on a continuing basis be financed or
recovered primartly through user charges, or where the government’s council has decided that
periodic determination of nct income is appropriate for accountability purposes.

Golf Course — This fund is used to account for the activities of the City”s public golf course.

Union Station — This fund reflects the operating results of the multi-modal facility located in the
downtown area ol the City,

Concessions — This fund is used to account for the activitics of the City’s Highland Park
Carousel concessions and concession stands at the softball parks.

109



CITY OF MERIDIAN, MISSISSIPPI

Combining Statement of Net Assets

Nonmajor Enterprise Funds

ASSETS

Cnrrent assets:
Cash and cash cquivalents
Reeeivables - miscellaneous
Due irom component units
[nventor
Prepaid items

Total current assets

Capital assets:
Buildings
Improyvements other than buildings
Machinery and equipment
Total capital assets
Less wecumulated depreciation
Capital assets (net of

accumulated depreciation)
Total assets
LIABILITIES

Current liabilities:
Accounts pasable
Acerued liabilities:
Pas roll
Sales s
[ue 1o other funds
Current portion ol capital leases

Total current liabtlities

Noncurrent liabilities -
Capitad lease pay able. net ol current portion

Total liabilities
NET ASSETS

Invested in capitad assets. net ol related debt
Unrestrieted

Total net assets

September 30, 2011

SCHEDULE 7
Total

Nonmajor

Goll Union Enterprise
Course Station  Concessions Funds
$ 40380 125.927 77418 243.725
- 8.012 - 8.012
- 3.182 - 3.182
43.005 - 3.467 46,472
647 1.29] - 1.938
84.032 138412 80.885 303,329
126.628 - - 126,628
98.924 - - 0§.924
374.714 60,774 - 435,488
68,266 60.774 - 661.040
(332,44%) (39.583) - (372.030)
67.821 21189 - 8010
151.853 139.601] 80.885 392339
18.222 32.227 200 30.649
35.778 6.048 233 40.961
1.507 - 887 2,394
161 281 - 442
262 - - 262
33930 39436 1.322 94.708
1.304 - - 1,304
33.234 39.456 1.322 96,012
066255 21,18y - 87444
30304 U8.936 _79.563 208.883
$ 96619 120,145 79.563 296,327
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CITY OF MERIDIAN, MISSISSIPP]
Combining Statement of Revenues, Expenses. and Changes in Fund Net Assets

Nonmajor Enterprise Funds

For the Fiscal Year Ended September 30, 2011

Operating revenues:

Charges for sales and scrvices:
Memberships
Green fees
Cart rental
Concessions

Rental income

Miscellaneous

Total operating revenues

Operating expenses:
Personnel services
Supplies and materials
Rent and utilities
Operation, maintenance, and repairs
Depreciation
Miscelaneous

Total operating expenses
Operating income (loss)

Nonoperating revenues (expenses):
Interest income
Interest cxpense

Total nonoperating resenues (expenses)

Eneome (loss) before capital
contributions and translers

Capital contributions and transfers:
Capital contributions
Transfers in

Total capital contributions and transfers

Change in uet assets

Net assets, Qetober 1, 2010

Net assets, September 30, 2011

SCHEDULE 8

Total

Nonmajor

Golfl Union Enterprise
Course Station Concessions Funds
S 57,208 - - 57,298
53427 - - 53,427
48,708 - - 48,708
89.590 - 40.054 129,644
- 81,030 - 81,050
151 - 1,720 1,871
249,174 31.030 41,774 371,978
216,149 §7.241 I 1.867 315.257
92,156 12,442 15,539 120,137
27,6084 44,559 - 72.243
94 443 11 1.663 - 206,106
6.728 4,713 - 11,441
9.193 103.584 527 113,304
446,353 364202 27933 338,488

(197,179} (285.172) 13.841 (466,510}
92 708 300 1,300

(1om - - (100
(8) 708 500 1,200

(197187 (2824064 14 331 {463.310)
- 1.596 - 1.596
190,000 326.000 316,000
190.000 327596 - 517,396
{(7,187) 45,132 14,341 52.286
103,806 75,013 65,222 244,041
N 96,619 120,145 79,563 296,327
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CITY OF MERIDIAN, MISSISSIPPI
Combining Statemen( of Cash I'lows
Nonmajor Enterprise Funds

FFor the IMiscal Year FEnded Sepiember 30, 2011

Cash Mows from operating activities:
Receipls from customiers and users
Payments o suppliers
Payments o employees

Net cash provided by (used in)

operating activities

Cash flows from noncapital linancing activities -

Transfers from other lunds

Cash Nows Irom capital and related financing activities:

Acquisition of capital asscls
Principal pay ments - capital Tease
tnterest puy ments - capital lease
Net cash used in capital and
related financing activities

Cash flows from investing activities -
Interest received

Netincrease (decerease) in cash and cash equivalents
Cash and cash equivalents, October 1, 2010
Cash and cash equivalents, September 30, 2011

Reconciliation of operating income (loss) to net
cash provided by (used in) operating aclivities:

Operating income (loss)

Adjusiments Lo reconcile aoperating income {loss) 1o
net cash provided by (used In) operating activities:

[Jepreciation
Changes in assets and labilities:
Accounts reecivable
Due from other funds
Due from compoenent units
Inventory
Prepaid items
Accounts payable
Acerued labilitics
Due 1o other Tunds

Total adjustments

Net cash provided by (used in)

operating activities

Noncash investing, capital, and Ninancing activities -

Noncash capital contributions -

Capital assets transferred from (he general fund

SCHEDULE 9
Total
Nonmajor
Golf L'nion Enterprise
Course Station Coacessions Funds
s 244174 79.824 41,774 370.772
{222.569) (267.690) {16.379) (5006.638)
{213.032) (86.135) {12.062) {(311.22%
{186.127} (274.001) 13.333 (447.095)
190K REGRLU - 316,000
(3518 - - {35184y
{248) - - (248)
{100y - - {100)
(35.332) - - (33.332)
92 08 306) 1.304)
{31.867) 32,707 I13.833 34673
72247 73,220 63.585 209,052
5 40,380 125,627 77418 243,725
SOV (J83.172) 13841 {466.310)
6.728 4713 - L4
(3063) - (303)
- 22 - 22
- (863) - (863)
(2.694 - 733 {1.959}
99 (337) - (238)
6.642 6116 {930) 11.828
RARLS) 1106 (315} 3,909
{3.139) (1.201) - (4.340)
10.752 9,171 (308) 194135
$ (186.427) {274.001) 13.333 (447.09%)
% 1.396 - 1.596
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INTERNAL SERVICE FUNDS

Internal service funds are used to account for the financing of goods or services provided by one
department or agency to other departments or agencics of the City and to othcr governmental
| units on a cost reimbursement basis.

& Municipal Supply Fund — This fund is used to account for City garage and fuel activity.

Municipal Office Supply Fund — This fund is used to account tor City office supply activity.

Health and Life Insurance Reserve Fund — This tund is used to account for the receipts and
disbursements of claims paid by the City for employee health and life insurance.

Unemployment Compensation Fund — This fund is used to account for the claims paid by the
City for unemployment compensation.

ﬁ
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SCHEDULE 10

CITY OF MERIDIAN, MISSISSIPPI
Combining Statement of Net Assets
Internal Service Funds
September 30, 2011

Health Total
Municipal and Life Internal
Municipal Office Insurance Unemployment  Service
Supply Supply Reserve Compensation Funds
ASSETS
Current assets:
Cash and cash equivalents £ 133146 27.288 5.859 - 166.293
Receivables - miscellaneous - - 10.839 - 10.839
Due from other funds:
General fund 34.716 - 454 883 - 509,599
Water and sewer fund 28.226 - 86,103 - 114,329
Waste collection &
disposal fund 1 - - - !
Golfl course fund 161 - - - 161
Union Station fund 281 - - - 281
Due from component unit 2932 - - - 2.932
Inventorn 48.732 2,459 - - S121
Total current assets 268.215 29 747 557.084 - 853,040
LIABILITIES
Current liabilities -
Accounts payable +41.838 1.563 557.684 - 604,087
Total current liabilities 44 838 b.563 537.684 - 604,087
NET ASSETS
Unrestricted § 233377 28.182 - - 251,539

P14

B H H H LU HBUUBGSBEEGBEEELUMEMUENEEEUUNEBENUNULMNLMUUNLUMNMMNENMNENBG

ﬂ



1]

G

s g N
E E K

Bl E BN

§

CITY OF MERIDIAN, MISSISSTPPI
Combining Statement of Revenues, Expenses and Changes in Fund Net Assets

Internal Service Funds

For the Fiscal Year Ended September 30, 2011

Operating revenues:
Charges for sales and services
Premiums
Reinsurance reimbursement

Total operating revenues
Operating expenses:
Administration fees
Costs of sales and services
Claims paid
Total operating expenses

Operating income (loss)

Nonoperating revenucs -
Interest income

Income (loss) before transfers in

Transflers in

Change in net assets

Net assets, October 1, 2010

Net assets, September 30, 2011

SCHEDULE 11

Health Total

Munieipal and Life Internal

Municipal Office Insurance Unemployment Service

Supply Supply Reserve Compensation Funds
504.841 1.941 - - 506,782
- - 3,702,550 - 3.702.550

- - 339.885 - 339885
504,841 1,941 4,042,435 - 4549217
- - 574813 - 574,813
503.134 3.2094 - - 506.428
- - 3.467.769 65,019 3.532.788
303,134 3.294 4,042,582 63019 4.614.029
1.707 (1.353) (147} (65.019) (64.812)
959 197 147 - 1.303
2,666 (1.156) - (635.019) {63.509)

- . - 64,998 64.998
2,666 (1.156) - 20 [.489
220,711 20.338 - 21 250,070
223.377 28.182 - - 251,559




SCHEDULE 12

CITY OF MERIDIAN, MISSISSIPPI
Combining Statement of Cash Flows
Internal Service Funds
For the Fiscal Year Ended September 30, 2011

Hcalth Total
Municipal and Lile Internal
Municipal Office Insurance Unemploy ment Service
Supply Supply Resenve Compensation Funds
Cash Mlows from operating activities:
Receipls Irom cusiomers and users S 5432 2354 3.938.224 - 4.465.210
Payments 10 supplices (307.286) (2.788) (3.947.68%) (63.019) (4.522.78D)
Net eash provided by (used in)
operating activities 7146 (234 (9.40-h) (63.019) 157371
Cash {lows Trom noncapital financing activities -
Translers from other Tunds - - - (4.998 64.998
Cash flows from inyesting actiy ities -
Interest reeeived 459 197 147 - 1.303
Netinerease (decrease) in
cash and cash equivalents 18.105 (37) (9.317) (2 8.730)
Cash and cash equivalents, October 1, 2010 15041 ~ 27325 15.176 21 137.563
Cash and cash equivalents, September 30, 2011 S 133146 27.288 5.859 - 166.293
Reconciliation of operating income (loss) to net
cash provided by {used in) operating activities:
Operaling meome {loss) S L707 (1.333) ) (H7 (65.019) {64.812)
Adjustments to reconcile operating income {loss)
net cash provided by (used in} operalmg activities:
Changes in assets and liabihtics:
Receivables - miscellancous - - 51448 - 31448
e from other Tunds 15,922 013 (155,660 - (139.123)
Due rom component units 3.608 - - - 3.66Y
fnventors 3930 (1039} - - 2.891
Accounts pavable (8.102) 1563 100,813 - 94.276
[Yue to other funds - - (5918 - (5.91%)
l'otal adjustments 15.439 1119 (9.317) - 7.241
Neteash provided by (used in) operating activities S 17.146 (234) (4464} (63.019) (57.571)
L6
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FIDUCIARY FUNDS

Agency Funds

Agency funds are used to account for assets held by the City as an agent for individuals. private
organizations, other governments and/or other funds.

Firemen & Policemen Disability & Relief — This fund is used to account for the dedicated
property tax assessment and collections forwarded to the Public Employees® Retirement System
("PERS™) for a closed fire and policemen retirement system managcd by PERS.

General Retirement — This fund is used to account for the dedicated property tax assessment
and collections forwarded to PERS for a closed municipal employee retirement system managed
by PERS.

Meridian Community College — This fund is used to account for property tax collections and
disbursements to Meridian Community College to be used for its operations.

Meridian Separate School District — This fund is used to account for property tax collections
and disbursements to Meridian Separatc School District to be used for operation and
maintenance.

Hospital Insurance — This fund is used to account for additional amounts withheld from
emplovees™ pay which are held for the purpose of olTsctting potential large future rate increases
on hospital insurance premiums.

State Police Fines & Fees — This fund is used to account for state [ines and tees collected by the
City Municipal Court for the State of Mississippi.

Meridian Separate School District Bonds & Interest — This fund is used to account for

property tax collections and disbursements to Meridian Separate School District to be used for
debt service reduction.
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SCHEDULE 13
CITY OF MERIDIAN, MISSISSIPPI
Combining Statement of Fiduciary Asscls and Liabilities
Agency Funds
September 30, 2011

Meridian
Firemen & Meridian Stale Separate
Policemen Meridian Separale Palice  School District  Total
Disability General  Community School Liospital Fines & Bonds & Ageney
& Relief  Retirement College Districl Insurance Fees Interest Funds
Cash and cash equivalents $ 110174 73.793 124 707 1052273 48612 69151 11023 1.379.735
Intzrgovernmental recenvables -
Counny 10.084 6513 15,547 116406 - - 12,903 161.753
Tola) assets $ 120,258 80 608 140,254 1. 168.679 48.612 64131 113926 1,741 488
LIABILITIES
Intergon crnmental pasables
Schools S - - 140,254 1. 168679 - - 113926 12283
PERS 120258 80008 - - - - - 201866
State - - - - - 69,151 - 69,151
I mployee wsurance swithheld _ - - - - 48.6]2 - o - 18.612
Lotal liabilities b3 1201238 B.608 140,254 1 168079 48612 (9 13] 113926 1741 488
118
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ASSETS
(ash and cash equivalents

[ntergos crnmental - county

Total assets

LIABILITIES

Intergon emmental - PERS

ASSETS
Cash and cash cquivalents

Intergoy emmental - county

Total assets

LIABILITIES

Intergoy ernmental - PERS

ASSETS
Cash and cash cquivalenis

intergoy ernmental - counts

Total assets

LIABILITIES

Iriergov ermmental - schools

SCHEDULE 14 (Page 1 of 3)

CITY OF MERIDIAN, MISSISSIPPI

Combining Statement of Changes in Fiduciary Assets and Liabilities
Agency Funds

For the Fiscal Year Ended September 30, 2011

Balance
September 30,
2010

Additions Deletions

Balance
September 30,
2011

Firemen & Policemen Disability & Relief

106.473 1,464,332 1.460.631 P10.174
11.949 1,084 11.949 10.084
118.422 1,474,416 1.472.580 120,258
18422 14744100 £.472.580 120.258
General Retirement
71.788 978.915 976,908 73.793
6.238 6.813 6.238 6.813
78.026 985.728 983.146 80.608
78.026 083.728 983.146 80.608
Meridian Community College

115,968 2.158.549 2,149,811} 124707
13.609 15.547 13.609 15.547
129577 2.174.096 2.163.419 140.254
129.577 2.174,096 2.163.419 F40).254
(Contimied)
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SCHEDULE 14 (Page 2 of 3)

CITY OF MERIDIAN, MISSISSIPPI
Combining Statement of Changes in Fiduciary Assets and Liabilities
Agency Funds
For the Fiscal Year Ended September 30, 2011

Balance Balance
September 30, September 30,
2010 Additions Deletions 2011

Meridian Separate School District

ASSETS
Cash and cash ¢quiralents % 917.926 17.054.399 16.920.252 1.032.273
Intergor ernmental - county U8.6%Y 116,406 98.699 116.406
Total assets $ 1016625 17.171.003 17.018.951 1.168.679

LIABILITIES

Intergavernmental - schools §  L016.625 V7.171.005 17.018.951 I 168.679

Hospital Insurance

ASSETS

Cash and cash equivalents % 18.749 3.214.220 3.214.357 48.612

LIABILITIES

Lmploy ee insurance w ithheld 5 48.749 3.214.220 3.214.357 48.612

State Police Fines & Fees

ASSETS
Cash and cash equivalents 5 54218 8440.873 §23.940 69.151
LIABILITIES
Intergor ernmental - stae 5 5-L218 840873 $25.940 Hi 151
Meridian Separate School District Bonds & Interest
ASSETS
Cash and cash equivalents % 96.271 1.749.597 1.744.845 101,023
Intergos ernmental - counts 11.838 12.903 11.838 12.903
Total assets $ 108.109 1.762.5300 1.736.683 113.926
LIABILITIES
Intergovernmental - schools ) 108,109 1,762,500 1.756.683 113.926

(Contirted)

120

H ¥ u



BB

H K

SCHEDULE 14 (Page 3 of 3)

CITY OF MERIDIAN, MISSISSIPPI
Combining Statement of Changes in Fiduciary Assets and Liabilities
Agency Funds
For the Fiseal Year Ended September 30, 2011

Balance Balance
September 30, September 30,
2010 Additions Deletions 2011

Total Agency Funds

Cash and cash cquivalents S 1411393 27.461.085 27.292.743 1.579.733
Intergovernmental receivables 142,333 161,733 142,333 161.753
Total assets $ 1.353.726 27.622.838 27.435.076 1.741.488
LIABILITIES
Intergovernmental payables 5 1.304.977 21 408.618 24.220.719 1.692.876
Emplos e insurance withheld 48.749 3.214.220 3.214.357 48.612
Total liabilities $  1.533.726 27.622.838 27.435.076 1.741.488
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NONMAJOR COMPONENT UNITS

Meridian Transportation Commission — The Meridian Transportation Commission ("MTC*)
(a discretely presented component unit) is a legally separate entity established by resolution of
the City Council of the City of Meridian. MTC was established to account for and manage the
focal public mass transit system.

Meridian and Bonita Lakes Development Authority — The Meridian and Bonita Lakes
Development Authority (“MBLDA™) (a discretely presented component unit) is a legally
separate entity established by resolution ot the City Council of the City of Meridian. As such, it
is a political subdivision for the purposes of constructing or leasing a convention center and/or
coliseum facility and of developing and operating any improvements, lands or structures and
commercial activities compatible with a sustained and viable tourism industry within the City of
Meridian. the County of Laudcrdale or the general geographic region.

Additional information regarding component unit status can be found in note 1(a) ot the notes to
the financial statements.



SCHEDULE 15

CITY OF MERIDIAN, MISSISSIPPI
Combining Statement of Net Assets
Nonmajor Component Unils
September 30, 2011

Meridian and Total
Meridian Bonita Lakes Nonmajor
Transportation Development Component
Commission Authority Units
ASSETS
Current assets:
Cash and cash equivalents $ 3.773 4,010 9.783
Receivabies:
Accounts 304 - 304
Intergovernmental -
State 28.284 - 28.284
Total current assets 34361 4.010 38.571
Capital assets (net of
accumulated depreciation} -
Machinery and equipment 187.202 - 187.202
Total assets 221.563 4.010 225.573
LIABILITIES
Current liabilities:
Current portion of note payable 3469 - 5.469
Accounts payablc 21169 - 21,169
Acerued Labilities to.610 - 16.610
Total current liabilities 41.248 - 41.248
Noncurrent liabilities -
Note pavable. less current portien 15.293 - 15.293
Total liabilitics 36.541 - 36.541
NET ASSETS
Invested 10 capilal assets.
net of related debt 187.202 - 187,202
Unrestricted {22.180) 4.010 {18,170)
Total net assets $ 165,022 4.010 169.032
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OTHER SUPPLEMENTARY INFORMATION
127

3 4 r o . 3 " 3 F L
Ha a3 AaAaAATATHEISASTHASASAESAS G Y
z it i3 il s ) &3 o 2 L X 8 L 5 Eq hid = el s B - =




CITY OF MERIDIAN, MISSISSIPPI
Schedule Reconeiling Original Ad Valorem

Tax Rolls 1o I'und Collections

For the Fiscal Year Ended September 30. 2011

City ol Meridian:
Realty
Personal property - other than auto
Public utilities
Personal autos - 2004 rates
Personal autos - 2010 rates
Personal autos - 201 | rates

Total City of Meridian »aluation
lLess homestead exemptlion allowed
Total City ad valorem taxes

Adjustments to original tax roll:
Realty
Personal
Homestead exemplion

Add:
Actual henmestead reimbursement
Motor v chicle rent (ax
Payments in ficu of taxes
Prior year tax collection
Mabile homes
Adrerall

Total City 1o account lor

Separate School Districl:
Realty
Fersonal properts - other than ane
Public utilitics
Personal autos - 2009 rates

Personal autos - 2010 rates
Personal auios - 2011 rates
Total Separate School District valuation
[Less homestead exemption allowed
Totat Separate School District ad valorem taxes
Adjustments to original tax roll:
Reahy
Personal
IMomesicad exemption
Add:
Prior year tax colleetion
Maobite homes

Total Separate School District to account for

Assessed
Value

230.869.757
53.247.117
23.998.818

3.208
3.275.781

-
S
-

.

27.595.992
b 338.992.673

227006 453
36.008.H40
31.838.733

4.297
039928

3
23,502,333

3340704

Total City of Meridian and Separate School District to account for

128

Millage

30.84
30.84
S84
30184
30.84
50184

067.51
67.51
67.51
6298
6123
07.51

SCHEDULE 17 (Page 1 0of 2)

Ad Valorem
Taxes

5 11.737.418
2.707.083
1.220.100

263
166.534]
1.402.980

17.234.387
(937.016)

16.277.371

{120,864

(37.397)

(12.833) {1O1.094)
541.765
77.984
101.391
134,927
7.573

6.016 869838

16.936.135

15.325.206

3781164

2150784

271

(96,539

1.771.663

23.175.627

(1.82¢.839)

21.345.788
(20.816)
(16.151}

(10.928) (17.89%)
99,111

20.79? [19.903

21.417.7%

£ 38.373.931

tContinned)
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ﬁ SCHEDULE 17 (Page 2 of 2)

CITY OF MERIDIAN, MISSISSIPPI
Schedule Reconciling Originat Ad Valorem

ﬁ Tax Rolls to Fund Collections

For the Fiscal Year Ended September 30, 2011

‘ Homestead
Taxes Reimbursement Total
Accounted for as follows:
General Fund 5 9.708.869 329,812 10.098.681
w General Fund - Pilet 101,391 - 101.391
General Bond and Interest 915176 132.244 4.047.420
School Bond and Interest 1.749.597 - 1.749.597
Police and IFire Disabitity 1.416.562 47740 1.464.33
General Retirement 946.946 31.969 978.913
School Fund 19.050.886 - 19.050.886
w Total accounted for S 36.9449.657 541.765 37.491.422
i Balanee represented by:
i Real property held trom tax sale 273188
Unpaid persenal property 264.923
- Held b tax collector 17.182
Sold 10 state 1536160
Tax collector's commission 174413
Unaccounted lor {815)
Total ad valorem taxes S 38.373.931

E E E B
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SCHEDULE I8
CITY OF MERIDIAN, MISSISSIPPI
Schedule of Investments
September 30, 2011

Issue Maturity Interest
Date Date Rate Amount
General fund - unrestricted:
Certificale of deposit 07/06/11 (/02412 0.653% $ 675.000
Certiticate ol deposit 07:06/11 01/G3/12 0.80% 675.000
Total geueral fund investments - unrestricted § 1.350.000
Debt serviee fund - restrieted -
Certificate ol deposit 11102000 11011 (L64%, S 4000000
Special revenue fund - uurestrieted -
Certificate ot deposit 72010 0171312 0.63% $ 200,000
Proprictary funds - restricted:
Uinited States Treasury Noles - 1171511 - $ 426479
United States Treasury Noles - 0371512 - 304077
I'ederal National Mertgage Association Pool - 10/03 11 - 754.724
Federated Government Obligations Fund - - - 417
Total proprietary funds investments - restricted $ 1L485.697
130
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SCHEDULE 19

CITY OF MERIDIAN, MISSISSIPPI
Schedule of Surety Bonds for Municipal Officials
September 30, 2011

Name Position Insurance Company Bond
Cheri M. Barry Mavor Travelers 50,000 *
George M Thomas Councilman Western Surety Company 100,000
Mary A. B. Perry Counciiman Western Surety Company 100,000
Barbara Henson Councilman Western Surety Company 100,000
Jesse E. Patmer., Sr. Councilman Western Surery Company 100,000
Bobby R. Smith Councilman Western Surety Company 100,000
Tim Miller Chiet Administrative Officer Western Surety Company 50.000
Ed Skipper City Clerk/CFQ Berkley Surety Group 30,000
Leigh Barber Assistani Director, Finance & Chio Casualty Insurance Company 50,000
Record/Deputy Clerk
Lee Shelbourn Police Chief Western Surety Company 50,000
Blanket Policy All city employees Travelers 50,000

* Bond coverage for the City's Mayor represents coverage under the blanket bond for all City employvees. The
City Chief Administrative Officer and Clerk/Treasurer are covered under special fidelhity bonds for $50.000.
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- SCHEDULE 20
_ CITY OF MERIDIAN, MISSISSIPPI
ﬁ Schedule of Changes in Long-Term Debi
For the Fiscal Year linded Seplember 30, 2011
Amount of Balance Balance
Date of Interest Original September 30,  Principal New September 30,
) Issue Rate Issue 2010 Pavinents Issues 2011
CGovernmental aetivities:
Public Imprevement ot 1998 03/01/1998 4 20-6.00% §  4.300.000 1.195.000 380.000 - £15.000
i Public lmprevement of 1999 40171999 4 10-3 70% 1,130 000 390,000 90.000 - 300.000
Public Imprevement ot 2003 07012003 3234 125% 6.000.000 3685000 31.685.000 - -
w Public Improyement of 2006 (60172006 4 00-3 50% 10.030.000 B.6350.000 375.000 - §.275.000
Water and Sewer lmprovernent ol 2007 040172007 373-5.25% 3.600.000 3.240.000 130.000 - 3.10.000
Public Improvement of 2008 04/22/72008 2 60-3.03% 1000 000 9001000 33.000 - B45.000
“ Public Improvement ol 2009 06012000 3 00-4 00% 10.000:000 9.690.000 323000 - 9.365.000
Retunding Bonds of 2011 07012010 200-2 30% 3.960.000 - - 3.960.000 3.960.000
Public lmprosement el 201 03012011 3104 40% 4.300 000 - - 4.500.000 4.500.000
‘Total general obhigations bonds +4.710.000 27.750.000 3.043.000 8.460.000 31 170.000
ﬁ Special Obhgaton Bonds 2003A 07012003 2 75-4.50% 3,300 000 4125000 235,000 - 3.890.000
Special Obhigatuon Bends 20038 70172003 3 30-5 373% 1.500.000 1.133.000 60.000 - 1.095.000
Toetal special obligation bonds 7.000.000 5.2800.000 205 (00 - 4 585 000
- Lamited Obligation Tax [ncremem Bonds 094 1/2000 9000 2.200.000 943,000 290,000 - 635.000
Limied Obhgation Lax Increment Bonds 12/0172000 G 00% 1100000 433,000 135.000 - 300,000
Limited Obhgauon Tax Increment Bonds 12/17/2009 8§ 73% 4000 000 4000 135,000 - 3 8635000
w Limited Obligation Tax Increment Bonds 03/01£2010 300% 300,000 300000 20.000 - 280.000
Total ax mcrement bonds 7600000 3.680.000 380,000 - 3.100.000
Revolving loan - capital inprovements U601 /2001 300% 1400000 430,350 71.075 - 359473
Tolal promissory loans LOOC L 431,530 71.075 - 359475
w Taxable Negouable Notes (19282006 3 45% 1.225.000 271 684 271.684 - -
Taxable Negotiable Notes 0241872010 271% 1.100.000 1. 1000 220.000 - 280000
u Total taxable negotiable notes 2323000 1.371.684 491.684 - 880.000
Special Streel Improvements GRAOT095 4 80-6 73% 19200000 723000 725000 - -
“ Special Assessmem Public Improvement D6A/1996 1 70-0 F0% 2000000 $60.000 I”\ 000 - 733.000
Speetal Assessment Public Improvemen 064120000 5 20-6 25% 1125000 725.000 3.000 - GFOO00
Special Assessment Public Imp 2001 US/012001 4 30-6 10 300000 340.000 23_0( 0 - 315000
Yotal speeral assessment 3.5345.000 2.630.000 930.000 - 1.720.000
| CiCapital Lease - energy saving cquipment 032172002 587 9060 376,470 30,734 - 32573
Trustmark Lease - rescue pumper 040472008 28t 64,800 123819 123,819
Total capilal leases [.073.8606 SHL28Y 1 74.553 - 323736
Total governmeolal activities 3 649.235 866 43,662,523 7382312 §.460.000 450211
i Business-(ype activities:
ﬁ Waler and Sewer Revenue 12001995 406060 30% % 50004000 240,000 305,000 - 1833000
Water and Sewer Revenue [OMAIN9T 500 375% 3000000 2605000 270000 - 2375000
Water and Sewer Revenue D6A2000 3006 253% 2.000.000 1305000 95,000 - 210004
Total revenue bonds 12.0400.000 6.090.000 670,000 - 5.420.000
Water and sewer promissory loan 12011998 4 70-6 125% 3.300.000 3.930000 213,000 - 3733000
w Loan - capital improvements 01012000 3 00% 360000 7.320 7.320 - -
Water and sewer promissory loan 11292000 2 30-5 125% 3.100.000 2. 380,000 103,000 - 2275060
n Waler and sewer promissory loan N7012005  260-3 25% 7.390.000 3.075.000 730,000 - 2,345,000
Waler and sewer promissory loan 03242004 1 00-5 00% 2.900.000 2.285.000 120.000 - 2.163.000
ﬂ Total pronissory loans 19.250.000 11.697.320 1.177.320 10.320.000
CuiCapnal lease - encrgy saving equipment 0372172002 587% 1033181 352.292 75357 - 476,933
ﬂ CiCapital lease - energy saving equipment  03/21/2002 387% 3460 1.814 248 - | 566
Tolal capital leases 1.036.641 534.106 75603 - 478.501
- Total business-type aetivities $ 32306601 18341026 1922025 - 16418501
T 4
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Governmenlal activities:

Public Improvement ol 1968

Pubhe improvemnent of” 1999

Public Improvement ot 2006

Water and Sewer Improy ement of 2007
Publie Improvement of 2008

Public hmprovement of 2009
Retunding Bonds of 2011

Public Improvement of 201 |

Totl gencral obligations bonds

Special Obligation Bonds 2003 A
Specia) Obhgation Bonds 200313

Total special obligation bonds

Lanited Obtigation Tas Increment Bonds
Fimited Obhization Tax Increment Bonds
I imited Obligation Tax Increment Bonds
Limited Obhigauon Tax Incremem Donds

Towa! oy merement bonds

Revolving loan - capotal improsvements
Toat promissory loans
Faxahle Negotiable Notes
lotal tanable negotiuble notes
Special Assessment Pebhic linprosement
Special Assessment Public Improvement
Special Assessment Public Imp 2001

Total special assessmuent

CinCapital Lease - energy savimg eguipment

Total capital feases
Total wovernmental activities

Business-ty pe activities:

Waler and Sewer Revenue
Moater and Sewer Revenue
MWooter and Sewer Revenue

Total res enue bonds

Water and sewer promissory loan
Water and sewer pronisson, loan
Water and sewer promisson 1oan
Water and sewer promissory loan

Total promissory loans

CiuilCapnal lease - eneray saving equipnient
CimCapnal lease - energy sav ing equimment
Total capital leases

Total business-type aclivisies

CITY OF MERIDIAN, MISSISSIPPI
Schedule of Long-Term Debl Maturitics
September 30. 2011

Amounl of Balance
Dase of Inrlerest Original September 3,
lssue Rate lssue 01 2012
(370171998 420-6 00% £ 4500000 815,000 395,000
O/ 1999 4 10-5 7% 1150000 300000 93.000
06/0172006 4 00-5 5% 10008 0G0 8.273.000 400.000
040122007 ITI-523% 36000 311,000 135.000
04/22/2008 2603 65% | ()('}( og 845.000 53.000
06/01/2009 3 00-4 10% 100000000 9.363.000 340.000
07012001 200-2 50% ;_96()_(1()[) 3.960.000 385.000
0340172011 3 10-4 40% 4. 5300000 4.300.000 145.000
38.710.000 31.170.000 2.150.000

07/01/72003 2754 308 5500000 3.890.000 250.000
0740442003 330-3 375% __LR00.000 i 093,000 65.000
7.000.000 4 985000 315,000
DG /2000 9 00%% 2200000 633000 315000
120172000 Y000, L0000 300000 145.000
12/1772008 R 739% 4000000 3.863.000 145 000
030172010 3 00% 300000 280,000 20.000
7.600.000 3.100.000 625000
Q& 172001 300%, 1000000 RRCEYN 72872
[REJEREILS, 359473 72872
02182010 2710 _ 11000006 800010 220,000
1,100,000 840004 220000
B0 T/ 19490 4 70-0 7% 2.000.000 T3S0 130,000
116/01/2000 3206 23% 1123000 GO0 60,000
08172001 4 50-6 0% S0 000 315000 23.000
3 A25000 1.720.000 215000
02172002 3870 TUY U606 323736 53.796
F049 066 325730 33 796
S AT 060 445340211 3031008
1240119495 4 60-6 30%, b 0000 PR3 i) 323000
[ 1997 4 a0-6 3730, RN R FANIILL 285.000
064 /2000 6 230 2Ol 000 L2100 _ 105,000
ey ARV 5_.13_1);\ s F1A.000
12/01/1998 4706 1253%, SOAHLO00 3735000 2235000
1172972000 2A0-5 125%, A Gon 2275000 110.000
0701/2003 2 hi-3.23%, 7.590.000 2343000 755,000
037242004 [ LH]-5 00% 2 500000 2163000 125 000
F8.890.000 10320000 1215000
03/21/2002 S 87% 1053 181 476433 79.904
037212002 S8 3460 1 306 262
1036641 4785301 80.166
$ 31946641 i6.418.301 2010166
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Maturities for the Years Ended September 30,

E E HEEBEEHEH

2017 - 2022 - 2027 -
2013 2014 2015 2016 2021 2026 2031
_ 420,000 - - - - - .
100000 103,000 - - . ; -
410,000 430,000 430,000 475000 2. 710,000 3,400,000 -
I 143 000 130,000 135000 165.000 935000 1160000 265000
60,000 60.000 65.000 63,000 310000 [70.000 -
355000 373000 400.000 410000 2,350,000 1.985.000 2.250.000
‘ 603000 620.000 640.000 490000 1.020.000 - -
I 55000 160,000 163.000 175,000 Y85.000 1.220.000 1,495,000
2,230,000 1.900.000 I_875.000 1.780.00¢ 8.370.000 8.935.000 3910000
260.000 270,000 285.000 300,000 1715000 810,000 -
a 70000 73,000 75.000 $0.000 490,000 240.000 -
330,000 345.000 360,000 380,000 2.205.000 100,000 -
a 340.000 - - - - . _
133,000 - - - . R -
ﬁ 160,000 [73.000 190.004) 210,000 1.370.000 1613000 -
20.000 20,000 23,000 25.000 140.000 30.000 -
il 675,000 195 000 215.000 233.000 1.510.000 1.645.000 -
i 75.089 77.373 79.726 M4 - - -
75,089 77373 726 3413 - -
) 2200011 220000 220,000 - - - -
220000 220.000 220 U - - - -
w 140,000 143000 135000 163400 - - -
60.000 63,000 70.000 75,000 340.000 - -
25000 30000 30.000 30.000 175000 -
225000 240.000 255.000 270000 S15.000 _ - -
. 37043 61 486 64,136 [N 22268 - -
w STO4S 60486 64,130 0R.007 22.268
3832132 3.037.854 JA68.802 2787422 12622268 11,630,000 3N oo
KA 363,000 390,000 410000 - -
305 Do 320,000 340,000 335000 7000 -
. [RITARLS 113,000 125,000 132,000 620,000 - -
TonLon o 800.600 R35.000 90000 1390000 ) - -
ﬁ 235000 245,000 260,000 270000 L6 e R60,000 -
115004 120,000 123,000 1300000 733000 940,000
730.000 810000 - - - -
1341000 [35.000 142 000 L 50.000 860,000 620.000
1.260.000 1.3 10.000 330,000 A0.000 3.235.000 2,420,000
84.727 89840 95262 101,01 26,191 - -
i 278 295 313 332 Ké - -
§3.00% 90.135 93,575 101,343 26277 - -
ﬁ 2,102,003 2,200,135 1 480.573 1.351.343 4.631.277 2,420,000 -
o
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STATISTICAL SECTION

This part of the City’s comprehensive annual financial report presents detailed information as a
context for understanding what the information in the financial statements, note disclosures and
required supplementary information says about the City’s overall financial health.

Contents Page
Financial trends INTOMMIAtION «.ooee e e eee e eeer e eaeae e et 139 - 146

These schedules contain trend information to help the reader understand
how the City's financial performance and well-being have changed over
fine.

Revenue capacity infOrMAation ... 147 - 150

These schedules comtain informuation to help the reader assess the City's
most significant local reventie sonrce, the properiyv tux.

Debt capacity INfOrmation.. ... e 151 - 155
These schedules present information o help the reader assess the

afforduability: of the Ciny's current levels of outstending debt wnd the
Ciny's ability 1o issue additional debi in the future.

]

Demographic and economic information.............oon e 156 - 157

These schedules ofter demographic and cconomic indicators to help the
reader understand the  ewviromnent within which the govermnenr’s
financial activities take place.

Operating INfOMMALION ..o e e 158 - 160

These schedules contain service and infrastructure duata to help the
reader understand how the information in the government’s finuncial
report relates to the services the government provides und the activities
it performs.
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SCHEDULE 24
CITY OF MERIDIAN, MISSISSIPPI
Governmental Activities Tax Revenues by Source
Last Ten Fiscal Years
(accrual basis of accounting)
(amounts expressed in thousands)
County Motor

Fiscal Property Sales Franchise Road Fuel
Year Tax Tax Tax Tax Tax Total
2002 $ 938 § 1450 § 1747 % 651§ 9 $ 232352
2003 9.828 11.839 1.794 868 19 24,348
2004 10.107 12,179 1.845 815 19 24,965
2005 10.162 12,715 1,990 798 19 25,684
2006 10.121 FL 170 2.381 971 19 27,662
2007 10,098 13,574 2.587 1.040 19 27318
2008 10.826 14,166 2,568 [.042 19 28.621
2009 12.085 13,744 2.744 1.194 19 29.786
2010 14173 13,502 2.647 1.224 19 31.565
2011 14,722 13.708 2.529 982 19 31,960

Source: Audit Reports - Statement of Activities
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SCHEDULE 27

CITY OF MERIDIAN, MISSISSIPPI
General Government Tax Revenues by Source
Last Ten Fiscal Years
{modified accrual basis of’accounting)
(amounts expressed in thousands)

County Motor

Fiscal Property Sales Franchise Road Fuel

Year Tax Tax' Tax Tax Tax Total
2002 $ 9202 § 11450 § 1747 $ 651 $ 19 b 23,069
2003 9.633 11.840 1.794 868 19 24,174
2004 9.930 12.180 1.845 815 19 24,789
2005 10.002 12,713 1.990 798 19 25524
2006 9.961 14,170 2.381 971 19 27.502
2007 9.929 13,574 2.587 1040 19 27,149
2008 10,662 14,166 2.568 1,042 19 28,457
2009 11,902 13.744 2.744 [.194 19 29.603
2010 13.971 13.5302 2.647 1,224 19 31.363
2011 14,404 13.708 2.529 982 19 31,642

Source: Audit Report - Governmental Funds Statement of Revenues. Expenditures and

Changes in Fund Balances

'Sales tax is not an "own-source revenue” of the Citv. Sales taxes are levied by the
State of Mississippi at a rate of seven pereent, The State of Mississippi levies and
collects all sales taxes in the state and then remits 18.5 percent of the 7 percent levied
to each city bascd on their portion of sales laxes generated [rom sales within their
city. Principal paver information is not currently made available Lo the cities,
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Taxpaver
Mississippi Power Company

Bonita Lakes Mall/Bonita
Properties, Inc./CBL

Wal-Mart Supercenters

Bell South Telecommunications
Meridian HMA/Riley Hospital
Meridian Crossroads

Andersan Inlirmary
Benevolent Association

Norfolk Southern Railroad
Peavey Electronics Corporation
Atmos Energy

Rush Foundation Hospital

Sowashee Investment, et al

Totals

SCHEDULE 30
CITY OF MERIDIAN, MISSISSIPPI
Principal Property Taxpayers
Current and Nine Years Ago
(amounts expressed in thousands)
2011 2002
Percentage of Percentage of
Taxable Total Taxable Taxable Tetal Taxable
Assessed Assessed Assessed Assessed
Value Rank Value Value Rank Value
S 12318 ! 3.63% $ 16314 | 7.09%
10372 2 3.06% 6.630 3 2 88%
8.061 3 2.38% 2103 6 0.91%
6121 4 |.81% 9.625 2 4.18%
1,900 5 1. 43% 3,342 4 1.89%
3.677 ) |.08% --- --- ---
3123 7 0.929% 2434 3 1.06%
2402 8 0.71% 1.89¢6 8 0.82%
2.398 9 0.71% 2.044 7 0.89%
2274 10 0.67% - .
£.396 9 0.61%
--- - 1.365 [0 0.59%
$ 53,646 16.42% $ 48,149 20,92%

Source: l.auderdale County real and personal property tax rolls.
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Fiscal
Year

2002
2003
2004
2003
2006
2007
2008
2009
2010
2011

Note:

CITY OF MERIDIAN, MISSISSIPP1
Ratios of General Obligation Bonded Debt Outstanding
Last Ten Fiscal Years

SCHEDULE 33

(amounts expressed in thousands, except per capital amount)

Gencral

Obligation

Bonds

F 9735
13.790
11,770
9.955
19.070
21413
20.985
29,355
27.750
31.170

Less: Amounts
Available in
Debt Service

Fund

194
085
1.983
1.988
3.148

2,950

2
2

Y

Total

7.541
11.703
9.787
7.967
15.922
18.465
1 8.660
26.875
24.854
28.429

Percentape of

Estimated
Actual Taxable

Value' of Per

Property CaQita2
0.51% S 185
0.73% 289
0.60% 244
0.48% 200
0.96% 403
1.11% 166
1.13% 472
1.34% 677
1.11% 604
[.28% 691

Details regarding the City's outstanding debt can be found in the notes w the Mnancial

stiltements,

'See the Sehedule of Assessed Value and Estimated Actual Value of Taxable Praperty tor preperty value

dara,

- . . - - - © - -
See the Schedule of Demographic and beonemie Statistics tor popalation data.
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SCHEDULE 34
CITY OF MERIDIAN, MISSISSIPPI
Direct and Overlapping Governmental Activities Debt
As of September 30, 2011
(amounts cxpressed in thousands)
Estimated
Estimated Share of
Debt Percentage Overlapping
Governmental Unit QOutstanding Applicable' Debt
Debt repaid with property taxes: County $ 29.8035 50.94% $ 15183
Debt repaid with property taxes: School 18.885 92.12% 17.397
Subtotal, overlapping debt 48.690 32.580
City of Meridian direct debt 44.540 100.00% 44.540
Total direct and overlapping debt $ 93.230 $ 77120
Source: City Clerk, Meridian Scparaie School District and Chancery Clerk.
Note: Overlapping governments are those that coincide. at least in part, with the geographic

boundaries of the City. This schedule ¢stimates the portion of the outstanding delt of those
overlapping governments that is borne by the residents and businesses of the City. This
process recognizes that, when considering the Ciny's ability to issue and repay long-term debt.
the entire debt burden borne by the residents and businesses should be taken into account.
However, this does not impls 1hat every taxpayer is a resident. and therefore responsible for
repaying the debt. of each overlapping government.

"The percentage of overlapping debt applicable is estimated using taxable assessed property values.
Applicable percentages were estimated by determining the portion of the county's taxable assessed value
that is within the City's boundaries and dividing it by the county's towal taxable value.

o
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Taxpaver

Rush Foundation Hospital
Anderson Regional Medical Center
East Mississippi State Hospital
Meridian Public Schools
Peavey Electronics Corporation
Wal-Mart Supercenters

City of Meridian

Mississippi Air National Guard
Alliance Health Center
Meridian Community College
Meridian HAA/Riley Hospital

winn Dixie Food Stores

Totals

Source: East Mississippi Business Development Corporation

CITY OF MERIDIAN, MISSISSIPP]
Principal Employers
Current and Nine Years Ago
(amounts expressed in thousands)

2011

Emplovees
2610
1.722
[.205
1.000

950

760

=)

n

SCHEDULE 38
2002
Percentage of Percentage of
Total City Total City
Rank Employment Employees Rank Employment
18.71% 1,123 3 7.79%
12.34% 1,065 4 7.39%
8.64% 1.150 t 7.98%
7.17% 987 5 6.85%
0.51% 1.700 1 I1.80%
5.45% --- ---
3.94% 579 g 4.02%
3.01% 389 10 2.70%
2.76% --- —- —
--- 471 9 3.27%
- 700 6 4.86%
- 389 7 4.09%
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SINGLE AUDIT SECTION

The single audit section contains audit reports on internal control and compliance matters
resulting from the single audit procedures conducted in accordance with the Single Audit Act
and Oftice of Management and Budget Circular A-133. An additional report on compliance with
state law required by the Office of State Auditor is also presented.
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CITY OF MERIDIAN, MISSISSIPP1
Notes to the Schedule of Expenditures of Federal Awards
For the Fiscal Year Ended September 30, 2011

Basis of Presentation

The accompanying schedule of expenditures of federal awards includes the federal grant
activity of the City of Menidian. Mississippi and is presented on the modified accrual
basis of accounting. The information in this schedule is presented in accordance with the
requirements of OMB Circular A-133. Awudits of States, Local Governments. and Non-
Profit Organizations.
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CITY OF MERIDIAN, MISSISSIPPI
Summary Schedule of Prior Audit Findings
For the Fiscal Year Ended September 30, 201 |
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There were no prior yvear findings or questioned costs.
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BREAZEALE, SAUNDERS & O'NEIL, LTD.

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Ilonorable Mayor Cheri M. Barry and
Honorable Members of the City Council
City of Meridian, Mississippi:

We have audiled the financial statements of the governmental activities, the business-type
aetivitics. the aggregate discretely presented compenent units. each major fund. and the
aggregate remaining fund information of the City of Meridian, Mississippi (“City™) as of and for
the year ended September 30. 2011, which collectively comprise the City’s basic financial
statements and have issued our report thereon dated March 29. 2012, We did not audit the
financial statements ot the Meridian Transportation Commission or the Meridian Airport
Authority, which represent 99.99 percent, 99.99 percent, and 99.97 percent, respectively, of the
assets. net assets, and operating revenues of the component units column. ‘Fhose statements were
audited by other auditors.  We conducted cur audit in accordance with auditing standards
generallv accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards. issued by the Comptroller General of the
United States.

Internal Control Over Financial Reporting

Management of the City is responsible tor establishing and maintaining cffective internal control
over financial reporting. In planning and performing our audit, we considered the City’s internal
control over tinancial reporting as a basis for designing our auditing procedurcs for the purpose
of expressing our opinions on the tinancial statements. but not for the purpose ol expressing an
opinion ¢on the effectiveness of the City"s internal control over financial reporting. Accordingly,
we do not express an opinion on the effectivencss of the City's internal control over financial
reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent. or dctect and correct misstatements on a timely basis. A material weakness is a
deficicncy, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the City’s financial statements will not be prevented,
or detected and corrected on a timely basis.
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The Honorable Mayor Cheri M. Barry and
Honorable Members of the City Council

City of Meridian, Mississippi:

Page two

Our consideration of internal control over financial reporting was for the hmited purpose
described in the first paragraph of this scction and was not designed Lo identify all deficiencies in
internal control over financial reporting that might be deficiencics, signilicant deficicncies, or
material weaknesses. We did not identify any deficiencies in internal control over financial
reporting that we consider lo be material weaknesses. as defined above.

Compliance and Qther Matters

As part of oblaining reasonable assurance about whether the City’s financial statcments are free
of material misstatement. we performed tests of its compliance with certain provisions of laws,
regulations. contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However. providing an
opinton on compliance with those provisions was not an objective ol our audil and. accordingly,
we do not express such an opinion.  The results of our tests disclosed no instances of
noncompliance or other matters that arc required to be reported under Govermmnent Auditing
Standardds.

We noted certain matters that we reported to management of the City in a separate letter dated
March 29, 2012,

This report is intended solely for the information and use of the Honorable Mavor. Honorable

Members of the City Council, management, the Statc Auditor’s Office, federal awarding
agencies and pass-through entitics and 1s not intended to be and should not be used by anyone

other than these spectfied partics.
andors- /
t

Jackson. Mississippi
March 29. 2012
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BREAZEALE, SAUNDERS & O'NEIL.LTD.

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH
REQUIREMENTS THAT COULD HAVE A DIRECT AND MATERIAL
EFFECT ON FACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

The Honorable Mayor Cheri M. Barry and
Honorable Members of the City Council
City of Meridian, Mississippi

Compliance

We have audited City ol Meritdian. Mississippt’s (City”™) compliance with the types of
compliance requirements described in the OMB Circular A-133 Compliance Supplement that
could have a direct and material effect on each of the City’s major lederal programs for the year
ended September 30, 2011, The City’s major federal programs are identified in the summary of
auditors” results scclion of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws. regulations. contracts. and grants applicable to each
of its major federal programs is the responsibility of the City’s management, Our responsibility
is 10 express an opinion on the City's compliance based on our audit.

The City's linancial statements include the operations of the Meridian Airport Authority
("MAA™). which expended $3.228.259 in federal awards; and the Meridian Transportation
Commission (*MTC"). which cxpended $313.095 in federal awards: both of which are not
included in the schedute during the vear ended Scptember 30, 2011, Our audit described below
did not include the operations ot MAA or MTC because they engaged other auditors to perform
audits in accordance with OMB Circular A-133.

We conducted our audit of compliance in accordance with auditing standards gencrally accepted
in the United States of Amcrica: the standards applicable to financial audits contained in
Gaovernment Auditing Standards, issucd by the Comptroller General of the United States; and
OMB Circular A-133, Audits of States, Local Governmenis and Non-Profic Orvganizations.
Those standards and OMDB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types ot compliance requircments
referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the City's compliance
with those requirements and performing such other proccdures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit
does not provide a legal determination of the City’s compliance with those requirements.
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The Honorable Mayor Cheri M. Barry and
Honorable Members of the City Council

City of Meridian, Mississippi:

Page two

In our opinion, the City complied, in all material respects, with the requirements referred to
above that could have a direct and material effect on each of its major federal programs for the
year ended September 30. 2011.

Internal Control Over Compliance

Management of the City is responsible for establishing and maintaiing effective internal control
over compliance with the requirements of laws. regulations, contracts, and grants applicable to
federal programs. In planning and performing our audit, we considered the City’s internal
control over compliance with the requirements that could have a direct and material effect on a
major federal program to determine the auditing procedures for the purpose of expressing our
opinion on compliance and to (est and report on internal control over compliance in accordance
with OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness
of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of the City “s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employces, in the normal course of performing
their assigned functions. to prevent, or dctect and correct, noncompliance with a type of
compliance requircment of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency. or combination of deficiencies, in intcrnal control over
compliance, such that there is reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and correeted, on
a timely basis.

Our consideration of internal control over compliance was for the fimited purpose described in
the first paragraph ol this section and was not designed to identify all deficiencies in internal
control over compliance that might be dcficiencies, significant deficiencies, or material
weakness. We did not identity any deficiencies in intcrnal control over compliance that we
consider to be material weaknesses. as defined above.

This report is intended solely for the information and usc ol the Honorable Mayor. Honorable
Members of the City Council, management, the State Auditor’s Office, federal awarding
agencies and pass-through entities and is not intended to be and should not be used by anyone
other than these specified parties.

ngale, Buwdeiar s 01, thd

Jackson, Mississippi
Mareh 29, 2012
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Page 1 of 2

CITY OF MERIDIAN, MISSISSIPPI
Schedule of Findings and Questioned Costs
For the Fiscal Year Ended September 30. 2011

Section I - Summary of Audit Results

Financial Statements

Type of auditors™ report issued:

Internal control over financial reporting:
e Material weaknesscs identified?

* Reportable conditions identified that arc not
considered to be material weaknesses?

Noncompliance material to financial statcments noted?”
Federal Awards

Internal control over major programs:

o Material weaknesses identified?

¢ Reportable conditions identified that are not
considered to be material weaknesscs”

Type of auditors” report issued on compliance for
Major programs:

Any audir findings disclosed that are required to be reported

)

in accordance with section 510(a) of Circular A-133"

Identification of major program tested:
CFDA Nunher

28
05

o o

4.
0.

o —

Dollar threshold used to distinguish between type A
and type B programs:

Auditee determined to be a low-risk auditee?

171

Ungqualified

No

None reported

No

None reported

Unqualified

No

Nume of Federal Program or Cluster

Katrina CDBG Bonita Lakes Dam Rehab
[Tighway Planning and Construction/
Recreational Trails Program

$ 300,000

Yes

Continued



Page 2 of 2
CITY OF MERIDIAN, MISSISSIPPI

Schedule of Findings and Questioned Costs
For the Fiscal Year Ended September 30. 2011

Scction II - Findings - Financial Statement Audit

No significant deficiencies. material weaknesses, or instances of noncompliance related to the
financial statements were reported.

Section I - Findings and Questioned Costs - Federal Award Programs

No audit findings required to be reported by section 510(a) of Circular A-133 werc reported.
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BREAZEALE, SAUNDERS & O'NEIL. LTD.

CERTIFIED PUBLIC ACCOUNTANTS
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH
STATE OF MISSISSIPPI OFFICE OF THE STATE AUDITOR REQUIREMENTS

r

-
3

The Honorable Mayor Cheri M. Barry and
Honorable Members of the City Council
City of Meridian, Mississippi

We have audited the financial statements of the governmental activities. the business-type
activities. thc aggregate discretely presented component units. each major fund. and the
remaining fund information of the City of Meridian, Mississippi ("City™) as of and for the vear
ended September 30. 2011, which collectively comprise the City's basic financial statements and
have issued our report thercon dated March 29, 2012, We did not audit the financial statcments
of the Meridian Transportation Commission or the Meridian Airport Authority. which represent
99.99 percent. 99.99 percent, and 99.97 percent, respectively. of the assets, net assets. and operating
revenues of the component units column.  Those financial statcments were audited by other
auditors. We conducted our audit in accordance with auditing standards gencrally accepted in
the United States of Amertca and the standards applicable o financial audits contained in
Govermment Auditing Standeards, issued by the Comptroller General of the United States.

As required by the stale legal compliance audit program prescribed by the Otfice of the State
Auditor. we have also performed procedures to test compliance with certain state laws and
regulations. However. providing an opinion on compliance with state laws and regulations was
not an objective of our audit and. accordingly. we do not express such an opinion.

The results of those procedures and our audit of the City’s basic financial statements disclosed
no material instances of noncompliance with state laws and regulations.

This report is intended solely for the information and usc ol the Honorable Mayor. Honorable
Mcmbers of the City Council. management, the State Auditor’s Ottice and appropriate tederal
awarding agencies and is not intended to be and should not be used by anyonc other than these

specified partics. 571%(013 waaém/ f O'M L7
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Jackson, Mississippi
March 29, 2012
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