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INDEPENDENT AUDITORS' REPORT

Honorable Mayor and Board of Aldermen
City of Baldwyn, Mississippi

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the City of Baldwyn, Mississippi as of
and for the year ended September 30, 2016, and the related notes to the financial statements, which collectively
comprise the City's basic financial statements as listed in the table of contents.

Management's Responsibility for the Financlal Statements

Management Is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from matedal misstatement, whether due 1o fraud or error,

Auditors’ Responsibility

Our responsibility is to express opinions on thesg financial staterments based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit invoives performing procedures to obtain audit evidence about the amounts and disciosures in the
tinancial statements. The procedures selected depend on the auditors’ judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor cansiders internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriatenass of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well-as evaluating the overall
presentation of the financial statements,

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinlons

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information of the City of Baldwyn, Mississippi, as of September 30, 2016, and the respective
changes in financial position and, where applicable, cash fiows and the respective budgetary comparison for the
General Fund, thereof for the year then ended in accardance with accounting principles generally accepted in the
United States of America.




Other Matters
Required Supplementary information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis on pages 3~11, the schedule of the City’s proportionate share of the net pension liability
on page 40 and the schedule of the City's contributions on page 41 be presented 10 supplement the basic
financial statements. Such infarmation, atthough not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historica! context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with management's
responses 1o our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion Or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any

agsurance.
Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that coliectively comprise
the City of Baidwyn, Mississippi's basic financial statements. The combining and individual fund financial
statements and other supplementary information are presented for purposes of additional analysis and aré not a
required part of the basic financial statements.

The combining and individual fund financial statements and other supplementary information are the responsibility
of management and were derived from and relate directly to the underlying accounting and other records used to
prepare the basic financial statements. Such information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including comparing and reconciling
such information directly to the undetlying accounting and other records used to prepare the basic financial
statements or to the basic tinancial statements thamsstves, and other additional procedurss in accordance with
auditing -standards generally accepted in the United States of America. In our opinion, the combining and
individual fund financial statements and other suppfementary information are fairly stated, in all material respects,
in relation o the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

in accordance with Government Auditing Standards, we have also issued our report dated September 27, 2017
on our consideration of the Gity of Baldwyn, Mississippi’s internal cantrotf over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grants agreements and other matters.
The purpose of that report is to describe the scope of our testing of internai control over financial reporting and
compliance and the results of that testing. and not to provide an opinion on the internal control over financial
reparting or on compliance. That report is an integral part of an audit performed in accordance with Government
Audt&?g Standards in considering the City of Baldwyn, Mississippi's internal control over financial reporting and
compliance.

Ik, narks, Gonit + Wi , A,

FRANKS, FRANKS, JARRELL & WILEMON, P.A.
Tupelo, Mississippi
September 27, 2017



CITY OF BALDWYN, MISSISSIPPI
MANAGEMENT’S DISCUSSION AND ANALYSIS

Required Supplementary Information for the Year Ended September 30, 2016

This section of the City of Baldwyn's Financial Report presents our discussion and analysis of trge
City’s financial performance during the fiscal year ending September 30, 2016. Please read itin
conjunction with the City of Baldwyn financial statements, which follow this section.

FINANCIAL HIGHLIGHTS

« The assets of the City exceeded its liabilities at the close of the most recent fiscal year by

$9,447,400. Of this amount, $255,153 may be used to meet the City of Baldwyn's ongoing
obligations to citizens and creditors. This compares to the previous year when assets
exceeded liabilities by $9,419,479, of which $453,736 was available to meet the City's
ongoing obligations.

As of the close of the current fiscal year, the City of Baldwyn governmental funds reported
combined ending fund balances of $302,698, a decrease of $37,529 in comparison fo the
prior year. Approximately 33% of the combined fund balances, $99,792, is considered
unassigned and is available for spending at the City of Baldwyn's discretion.

The City of Baldwyn's total debt is $3,079,625. No new debt was issued in the current fiscal
year. Debt in the amount of $196,570 was repaid during the current fiscal year.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of four parts—management’s discussion and analysis (this section), the
basic financial statements, required supplementary information, and an optional section that
presents combining statements for non-major governmental funds. The basic financial statements
include two kinds of statements that present different views of the City of Baidwyn.

The first two statements are government-wide financial statements that provide both long-
term and short-term information about the City of Baldwyn's overall financial status.

The remaining statements are fund financial statements that focus on individual parts of the
City of Baldwyn's operations in more detail than the government-wide statements.

The Governmental Funds statements tell how general government services such as public
safety were financed in the short term as well as what remains for future spending. The City
of Baldwyn has two Governmental Fund types: General and Speacial Revenue.

Proprietary Fund statements offer short- and long-term financial information about the
activities the government operates in a similar manner as businesses, and includes the
Woater, Sewer and Gas System Fund.

The financial statements also include notes that explain some of the information in the
financial statements and provide more detailed data. in addition o these required elements,
we have included a section with combining statements that provide details about our non-
major Governmental Funds, each of which are added together and presented in single
columns in the basic financial statements.




CITY OF BALDWYN, MISSISSIPPI
MANAGEMENT'’S DISCUSSION AND ANALYSIS

OVERVIEW OF THE FINANCIAL STATEMENTS (continued)

Figure A-1 summarizes the major features of the City of Baldwyn's financial statements, including
the portion of the City of Baldwyn they cover and the types of information they contain. The
remainder of this overview section of management's discussion and analysis explains the structure
and contents of each of the statements.

Figure A-1
Major Features of the City of Baldwyn’s Government-wide and Fund Financilal Statements

Fund Statements

Government-wide  Governmental Proprietary
Statements Funds Funds
Scope Entire City The activities of the- | Activities the city
Government (except | city that are not operates similar to
tiduciary funds) and | proptietary or private businesses:
the City's fiduciary, such as Water, Sewer
component units, police, fire, and and Gas System.
parks and recreation
Required Statement of Net Balance Sheet; Statement of Net
financial Position; Statement of Position;
staternents Statement of Revenues, Statement of
Activities Expenditures, and Revenues, Expenses,
Changes in Fund and Changes in Net
Balances Position;
Statement of Net
Cash Flows
Accounting Accrual accounting | Modified accrual Accrual accounting
basis and and economic accounting and and economic
measurement | resources focus current financial resources focus
focus resources focus
Type of All assets and Only assets expected | All assets and
assetfliability | liabilities, both to be used up and liabifities, both

information financial and capital, | liabilities that come financial and capital,
and short-term and | due during the year and short-term and

long-term or soon thersafter, long-term
no capital assets
included
Type of All revenues and Revenues for which' | All revenues and
inflow/outfiow | expenses during cash is received expenses during
information year, regardiess of | during or soon after | year, regardiess of
when cash is the end of the year, when cash is
received or paid expenditures when received or paid
900ds or services

have been received
and payment is due e
during the year or T

soon thereafter SeUEIVED
£ | g
‘44« B f u 1 ZU'g it
iﬁ} 3
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CITY OF BALDWYN, MISSISSIPPI
MANAGEMENT’S DISCUSSION AND ANALYSI(S

Government-wide Statements

The government-wide statements report information about the City of Baldwyn as a whole using
accounting methods similar to those used by private-sector companies. The statement of net
position includes all of the government’s assets and liabilities. All of the current year's revenues and
expenses are accounted for in the statement of activities regardless of when cash is received or

paid.

The two government-wide statements report the City of Baldwyn’s net position and how they have
changed. Net position—the difference between the City of Baldwyn'’s assets and liabilities—is one
way to measure the City of Baldwyn's financial health, or position.

» Over time, increases or decreases in the city of Baldwyn's net position are an indicator of
whether its financial health is improving or deteriorating, respectively.

« To assess the overall heaith of the City of Baldwyn, the reader should consider additional
non-financial factors such as changes in the City of Baldwyn's property tax base.

» Governmental activities ~Most of the City of Baldwyn's basic services are included here,
such as the police, fire, public works, and parks and recreation departments, and general
administration. Property taxes, sales and use taxes, and state and federal grants finance
most of these activities.

» Business-type activities — The City of Baldwyn charges fees to customers to help it cover the
costs of certain services it provides. The City of Baldwyn's water, sewer and gas systems
services are included here.

Fund Financial Statements

The fund financial statements provide more detailed information about the City of Baldwyn's most
significant funds—not the City as a whole. The “fund” level is where the basic unit of financial
organization and operation within the City of Baldwyn exists. Funds are accounting tools that are
used to keep track of specific sources of funding and spending for particular purposes. They are the
basic budgetary and accounting entities,

» Some tunds are required by State law and by bond covenants.

« The Board of Alderman establishes other funds to control and manage money for particular
purposes or to show that it is properly using certain taxes and grants.




CITY OF BALDWYN, MISSISSIPPI
MANAGEMENT’S DISCUSSION AND ANALYSIS

The City of Baldwyn has two types of funds:

+ Governmental funds—most of the City of Baldwyn's basic services are included in
governmental funds, which focus on (1) how cash and other financial assets that can readily
be converted to cash flow in and out and (2) the balances left at year-end that are available
for spending. Consequently, the governmental funds statements provide a detailed short-
term view that help determine whether there are more or fewer financial resources that can
be spent in the near future to finance the City of Baldwyn's programs. Because this
information does not encompass the additional long-term focus of the government-wide
statements, we provide additional information at the bottom of the governmental funds
statement, or on the subsequent page, that explains the relationship (or differences)
between them. The measurement focus of governmental funds is upon determination of
financial position and changes in financial position (sourcas, uses, and balance of financial
resources) rather than upon net income determination. These funds are maintained on a
modified accrual basis of accounting (explained further in the notes to the financial
statements under “Summary of Significant Accounting Policies”). The basic financial
statements for governmental funds are the Balance Sheet and the Statement of Revenues,
Expendituras, and Changes in Fund Balance. The City of Baldwyn utilizes two types of
governmental funds: the General Fund and Special Revenue Funds.

» Proprietary funds—Services for which the City of Baldwyn charges customers a fee are
generally reported in proprietary funds. Proprietary funds, like the government-wide
statements, provide both long- and short-term financial information. The City has only one
type of proprietary fund—Enterprise Funds. The City of Baldwyn's Enterprise Funds are the
same as its business-type activities yet provide more detail and additional information, such
as cash flows. The measurement focus of Proprietary Funds is upon determination of net
income, financial position and changs in financial position. These funds are maintained on
the accrual basis of accounting. The Statement of Net Position, Statement of Revenues,
Expenses and Changes in Fund Net Position, and Statement of Cash Flows are all required
statements.,

Government-wide Financlal Analysis

Net position may serve over time as a useful indicator of a govemment's financial position. The City
of Baldwyn's assets exceeded liabilities by $9,447,400 at the close of the most recent fiscal year,

Alarge portion, 95 percent, of the City's net position reflects its investment in capital assets (such as
land, buildings, machinery, equipment, and infrastructure); less any related debt used to acquire
those assets that are still outstanding. The City uses these capital assets to provide services fo
citizens; however, these assets are not available for future spending. Although the City’s investment
in its capital assets is reported net of related debt, it should be noted that the resources needed to
repay this debt must be provided from other sources, since the capital assets themselves cannot be
used to liguidate these liabilities.




Table A-1
City of Bal 's Net Position
Governmental Business-Type
Activities Aclivities Total
2016 2015 2018 2015 2016 2015

Current and Other Assets $ 1,154,845 $ 946,729 $ 3,025,183 $ 2024620 $ 4,180,028 §$ 3,871,349
Capital Assets 3675293 3296740 8419974 8800421 12095267 12007161
Total Assets 4,830,138 4243469 11,445,157 11,725,041 16,275,295 15,968,510
Deferred Outflows ..404889 376234 . 119200  _ 1218574 24089  __ 497.808
Total Deferred Outflows 404,889 376,234 119,200 121574 524,089 497,808
Current and Other Liabilities 481,458 334,809 810,829 619,688 1,102,433 854,498
Long-Term Liabilities 2768950 2398212 3432957  .3.508.062 8191761 _5906.274
Total Liabilities 3,250,408 2,733,021 4,043,786 4,127,751 7,294,194 6,860,772
Deferred infiows 44,646 140,626 13,144 45,441 57790  __.186.067
Total Deferred inflows 44,646 140,626 13,144 45,441 57,790 186,067
Net Position
Net investmen! in Capital

Assets 3,411,059 2969742 5,604,154 5,851,224 9,015,213 8,820,968
Restricted 177,034 144,777 0 0 177,034 144,777
Unrestricted (Deficit) 1848.120) (1.368463) _1.903.273 1822199  __ 255153 _ 453736
Total Net Position $.1.839973 $.1746056 $.7.507427 §.7.673423 §.9447400 $..9419479

CITY OF BALDWYN, MISSISSIPPI
MANAGEMENT’S DISCUSSION AND ANALYSIS

An additional portion of the City's net position represents resources that are subject to external
restrictions on how they may be used. The $255,153 of unrestricted net position provides excess
funds to meet the government’s ongoing obligations to citizens and creditors.

Unrestricted net position of our business-type activities was $1,903,273 at the end of the current
fiscal year. These resources cannot be used to add to the net position surpius in governmental
activities. The City of Baldwyn generally can only use this net pasition to finance the continuing
operations of the business type activities.

Changes in net position. Approximately 13.14% of the City of Baldwyn's revenue comes from
sales tax and 11.82% from property taxes, with 30.84% of all revenue coming from some type of tax.
(See Table A-2) Another 55.73% comes from fees charged for services, 9,15% from capital grants
and contributions and the balance is from intergovernmental revenue, investment earnings and
other miscellaneous receipts.

-7-



activities separately.

Revenues

Pragram Revenues:
Charges for Services
Operating Grants & Contributions
Capital Grants & Contributions
General Revenues:
Property Taxes
Sales Tax
Other Taxes
Intergovernmental Revenues
Gain on Sale of Assets
Investment Income
Other
Total Revenues

Expenses

General Government

Public Safety

Public Works

Cuiture & Recreation

Health & Welfare

Tourism

interest on Long-Term Debt
Water, Sewer & Gas System
Total Expenses

Excess (Deficit) of
Revenue Over Expenses

Transfers
Increase (Decrease) in Net Pasition

CITY OF BALDWYN, MISSISSIPPI
MANAGEMENT’S DISCUSSION AND ANALYSIS

Table A-2 and the narrative that follows consider the operations of governmental and business-type

Table A-2

Changes in the City of Baldwyn’s Net Position

Net Position - Beginning, as previously

stated
Prior Period Adjustment

Net Position - Beginning, as restated

Net Position -~ Ending

Governmental Business-Type
Activities Activities Total
2016 2015 2016 20158 2016 2015

$ 387,0548% 326378 $2,510599 $3,177,126 § 2,877,653 $ 3,503,504
0 0 Q 0 0 Q
472,492 113,026 0 292,778 472,492 405,804
610,552 640,040 a 0 610,552 540,040
678,593 860,517 0 0 678,593 660,517
308,383 234,266 0 0 308,383 234,266
82,094 58,045 0 0 82,094 58,045
10,375 0 4] 4] 10,375 0
554 252 2,148 1,340 2,702 1,592
—22588 48,163 51261 _ $9.292 120,859 115,455
2,589,695 2,078,687 2,574,008 3,540,536 5,163,703 5,518,223
548,893 524,927 0 0 548,893 524,927
1,390,326 1,173,109 0 0 1,390,326 1,173,108
602,459 531,088 0 0 602,459 531,088
17,588 40,724 0 0 17.588 40,724
0 0 0 a 4] o
179,178 165,582 1] 0 179,179 165,592
7,333 16,528 0 0 7,333 18.528
Q 0 -2390.004 2845194 2390004 _ 2.845.194
2,745,778 2,451968 2,390.004 2,845,104 5,135,782 5,297,162
{156,083) (373,281} 184,004 695,342 27.921 322,061
350,000 _ 350,000  _(350,000) _(350.000) 0 0
193,917 (23,281} (165,996) 345,342 27,921 322,061
1,746,056 3,494,230 7,673,423 7885449 9413478 11379679

—§ (LT24.893)
-L746.056 _1.769.337
$..1.839.973 $.1.746.056

0 _(s57.368)
7673423 _7.328.081

$.2.507.427 $_7.673.423

e {2,282 261)
0.419.479 . 9.097.418
$.2.442,400 $.9.419.472

RAR &1 Z03y




CITY OF BALDWYN, MISSISSIPPI
MANAGEMENT’S DISCUSSION AND ANALYSIS

Governmental Actlvities

Governmental activities increased the City's net position by $193,917, thereby qcc;ounting for 100
percent of the total increase in the net position of the City. Key elements of this increase are as

follows:

The largest funding sources for the City's governmental activities, as a percent of total revenues, are
sales tax (26%), property taxes (24%), charges for services (15%) and other taxes (12%).

The largest expense categories for the City’s governmental activities are public safety (51%), public
works (22%) and general government (20%).

Business-type Activities

Business-type activities decreased the City's net position by $165,996, thereby accounting for zero
percent of the total growth in the net position of the City for the year ended September 30, 2016.

Charges for services are the major revenue categories for the enterprise funds. Total business-type
charges for services revenues are comprised of $2,510,599 for the water, sewer and gas system.

Financial Analysis of the Government's Funds

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental funds—The focus of the City's governmental funds is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in
assessing the City's financing requirements. In particular, unassigned fund balance mayserve as a
useful measure of the City's net resources available for spending at the end of the fiscal year.

General Fund—The general fund is the chief operating fund of the City. At the end of the current
fiscal year, unassigned fund balance of the general fund was $99,792. As a measure of the general
fund's liquidity, it may be useful to compare both the fund balance, assigned and unassigned, to
total fund expenditures. Total unassigned fund balance represents 4 percent of total fund
expeinditures. The fund balance of the City's general fund decreased by $16,904 during the current
fiscal year.

Special Revenue Fund—The special revenue fund is used to account for the programs and
projects primarily funded by grants from the federal and state governments. At the end of the current
fiscal year, the fund balance was $191,908, which will be used for future expenditures.

Proprietary Funds—The City's proprietary funds provide the same type of information found in the
government-wide financial statements, but in more detail. The net position of the proprietary funds at
the end of the current fiscal year totaled $7,507,427.




CITY OF BALDWYN, MISSISSIPPI
MANAGEMENT'’S DISCUSSION AND ANALYSIS
Budgetary Highlights

The City’s annual budget, which is prepared on an operating basis, includes estimated revenues
and annual appropriations for the proprietary funds as well as the governmental funds.

The City's 2015-16 general fund operating budget remained constant with no change in total
budgeted expenditures.

The City’s tax millage for the 2016 fiscal year was unchanged from the prior year.
CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets—In accordance with GASB 34, the City has recorded depreciation expense
associated with all of its capital assets, including infrastructure. The City’s investment in capital
assets for its governmental and business-type activities as of September 30, 2016, amounted to
$12,094,838, net of accumulated depreciation of $11,996,019. This investment in capital assets
includes land, buildings, improvements other than buildings, machinery & equipment, infrastructure,
and construction in progress.

Table A-3

City of Baldwyn's Capltal Assets

Governmental Business-Type
Activities Activities Total
2016 2015 2016 2015 2018 2015

Land $ 282614 $ 282614 $ 244816 § 244816 § 527,430 $ 527,430
Plany; Buildings &

improvemaents 2323773 2321473 16,475,759 16,406,878 18,799,532 18,728,351
Machinery & Equipment 1,562,980 1,475,633 878,024 809,649 2,441,004 2,285,282
infrastructure 1,857,862 1,835,380 0 o 1,857,962 1,835,380
Construction in Progress 464,929 0 0 0 464,929 0
Accumulated

Depreciation {2,816,965) {2,618,361) {9,179,054) {8,660,921) {11,996,018} {11.278.282)
Total $ 3675203 $ 3296739 $ B419545 $ 8800422 3 12094838 $ 12,097,161

-10-




CITY OF BALDWYN, MISSISSIPPI
MANAGEMENT’S DISCUSSION AND ANALYSIS

Long-term Debt—At year-end, the city had $3,079,625 in bonds, notes and capital leases
outstanding. More detailed information about the City of Baldwyn’s long-term liabilities is presented
in the notes to the financial statements.

Table A-4
City of Baldwyn's Outstanding Debt

Governmental Business-Type
Activities Activities Total
2016 2015 2016 2015 2016 2015

General Obligation

Bonds $ 250000 $ 295000 § 865,000 $ 900,000 § 1115000 $ 1,185000
Promissory Notes 0 0 1,950,391 2,048,187 1.950,391 2049197
Capital Lease

Payable 14,234 31,998 0 0 14,234 31,998
Total $ 264234 $ 326998 $ 2815391 $ 2949197 $ 3079625 S8 3276185

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The City considered current year operational expenses and estimated increases based on economic
factors when establishing the fiscal year 2016 budget. The total budgeted appropriation for the City
general fund operations is $2,775,643. This is an increase of $352,493 from the prior year budget.
The increase is primarily related to capital outlay in the public works department.

CONTACTING THE CITY OF BALDWYN
FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and
creditors with a general overview of the City of Baldwyn finances and to demonstrate the City's
accountability for the money it receives. If you have questions about this report or need additional
financial information, contact the City of Baidwyn's Finance Department, P.0. Box 40 Baldwyn, MS
38824.
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CITY OF BALDWYN, MISSISSIPPI
STATEMENT OF NET POSITION

September 30, 2016
Primary Government
Governmental  Business-Type
Activities Activities Total
ASSETS:

Cash and Cash Equivalents $ 579,492 $ 1,898,868 § 2,478,360
Money Market, CO's 67,949 824,198 892,147
Due From Other Governments 50,230 - 50,230
Accounts Receivable, net of
aliowance for doubtful accounts of $38,774 - 289,997 289,997
Court Fines Receivable, net of
allowance for doubtful accounts of $252,308 201,847 - 201,847
Property Taxes Receivable 225167 - 225,167
Due From Other Funds 30,020 12,120 42,140
Utility Deposits 140 429 569
Capital Assets:

Land 282,614 244,816 527430

Construction in Progress 464,929 - 464,929

Plant, Buildings and Improvements 2,323,773 16,475,759 18,799,532

Machinery and Equipment 1,562,980 878,024 2,441,004

Infrastructure 1,857,962 - 1,867,962

Accumuilated Depreciation (2.816,865) (9,179,054) (11,996,019)

TOTAL ASSETS 3 4830138 § 11445157 § M
EFERR UTF! o]

Deferred Qutflows - Pensions 404,889 119,200 524,089

TOTAL DEFERRED OUTFLOWS OF RESOURCES $ 404,889 $ 119,200 $ 524,089
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CITY OF BALDWYN, MiSSISSIPPI

STATEMENT OF NET POSITION
September 30, 2016
Primary Govermnment
Governmental.  Business-Type
Activities Activities Total
LIABILITIES:
Accounts Payable and Accrued Expenses 3 370462 % 82,227 § 452,689
Accrued Compensated Absences 10,146 7477 17,323
Checks Issued in Excess of Deposits 12,531 - 12,631
Due to Other Funds 42,140 - 42,140
Customer Deposits - 388,003 388,003
Net Pension Liability 2,550,895 760,988 3,301,883
Long-Term Liabilities:
Due Within One Year 56,325 140,599 196,924
Due in More Than One Year 207,909 2674792 2,882,701
TOTAL LIABILITIES $ 3.250.408 § 4043786 $ 7.294,194

DEFERRED INFLOWS OF RESOURCES:
Deferred Inflows - Pensions

TOTAL DEFERRED INFLOWS OF RESOURCES

NET POSITION (DEFICIT):

Net investment in Capital Assets
Restricted for:
Cemetery
Fire Insurance Rebate
Police/Narcotics
Tourism
Unrestricted {Deficit)

TOTAL NET POSITION

44 646 13,144 57.790
$ 44!646 $ 13,144 § 57,790
$ 3,411.059 § 5.604,154 § 9,015,213
224 . 224
144,622 - 144 622
10,774 - 10,774
21,414 - 21,414
{1.648,120) 1,903,273 255,153
$ 1839973 $ 7.507,427 $ 9,447,400

Fo "ECEIVED

* MAR 01 2519

The accompanying notes are an integrat part of these financial statements‘
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CITY OF BALDWYN, MiSSISSIPPI
STATEMENT OF ACTIVITIES
For the Fiscal Year Ended Septambaer 30, 2016

Net (Expense) Revenue
and Changes in Net Poshion
PROGRAM REVENUES PRIMARY GOVERNMENT
Operating Capttal
Charges for Grantsand  Grants and Governmental  Business-Type

FUNCTIONS! PROGRAMS Expenses Services Contributions  Contribistions Total Activities Activities Total
PRIMARY GOVERNMENT

Govemment Activities:

General Government 548,893 § 169,786 $ - % 22,492 § 192,278 § (358,615) $ - 8 (356,615)

Public Safety 1,390,326 187,841 - - 187,841 (1,202,485) {1,202,485)

Public Works 602,459 - - 450,000 450,000 (152,459) - (152,450)

Culture and Recreation 17,568 9,427 - . 9,427 {8,161) (8161)

Tourism 179,179 - - - - (179,179) - (178,179)

interest on Long-Term Debt 7,333 - - - - {7,333) - (7.333)
TOTAL GOVERNMENTAL ACTIVITIES 2,745,778 367,054 ~ 472,492 839,546 {1,806,232) - {1 ,908,28_?}_
Business-Type Activities:

Water, Sewer & Gas System 2,380,004 2,510,599 - - 2,510,509 - 120,585 120,595
TOTAL BUSINESS-TYPE ACTIVITIES 2,390,004 2,510,589 - - 2,510,598 - 120,585 120,595
TOTAL PRIMARY GOVERNMENT 5135782 S 2877853 $ -~ 8 472,492 $ 3,350,145 § {1,906,232) $ 120,585 % (1,785,637)

GENERAL REVENUES:
Taxes:
Property Taxes, Levied for General Purposes $ 610,552 $ - 8 810,552
Property Taxes, Levied for Special Revenue Purposes 106,308 - 106,309
Bales Taxes 678,593 - 678,593
County Pro Rata Taxes 124,078 - 124,078
Licenses and Permits 36,512 - 36,512
in'Lieu Taxes 77,898 - 77.996
Gasoline Taxes & Other Taxes 25.891 - 25,8091
Homestead Reimbursement 586,203 - 56,203
Penalties and Late Fees - 42,983 42,983
Gain {Loss) on Disposition of Fixed Assets 10,375 ~ 10375
Investment Earnings 554 2,148 2,702
Miscellaneous 23,086 18,278 41,364
Transfers 350,000 {350,000} -
TOTAL GENERAL REVENUES AND TRANSFERS 2,100,149 {286,591} 1,813,558
CHANGE N NET POSITION 193,917 {165,996} 27,921
NET POSITION--BEGINNING 1,746,056 7,673,423 8,419,479
NET POSITION--ENDING $ 1938973 § 7,507,427 S  9.447.400

The accompanying notes are an integral part of these financial statements.




CITY OF BALDWYN, MISSISSIPP!
BALANCE SHEET
GOVERNMENTAL FUNDS
September 30, 2016

Other Total
General Governmental Governmental
Fund Funds Funds
ASSETS:

Cash on Deposit $ 413,045 §$ 166,447 § 579,492

Money Market. CD’s 67,849 - 67,949

Due From Other Governments 39,060 11,170 50,230

Due From Other Funds 5,004 25016 30,020

Utility Deposits 140 - 140
TOTAL ASSETS $ 525198 $ 202633 $ 727,831
LIABILITIES AND FUND BALANCES:

Accounts Payable and Accrued Expenses  § 364,741 § 5721 § 370,462

Checks Issued in Excess of Deposits 12,531 - 12,531

Due fo Investors - - -

Due to Other Governments - - -

Due to Other Funds 37,136 5,004 42 140
TOTAL LIABILITIES 414,408 10.725 425,133
EUND BALANCES:

Nonspendable:

Cemetery Trust Fund 224 - 224
Restricted for:

Police/Narcotics 10,774 - 10.774

Tourism - 21,414 21,414

Fire Insurance Rebate - 144,622 144,622
Committed to:

Library - 25872 25,872
Unassigned 99,792 - 99,792
TOTAL FUND BALANCES 110,790 191,908 302,698
TOTAL LIABILITIES AND FUND BALANCES  § 525,198 $ 202633 % 727,831

The accompanying notes are an integral part of these financial statements.
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CITY OF BALDWYN, MISSISSIPPI
RECONCILIATION OF GOVERNMENTAL FUNDS BALANCE SHEET TO THE
GOVERNMENT-WIDE STATEMENT OF NET POSITION
September 30, 2016

TOTAL FUND BALANCES - TOTAL GOVERNMENTAL FUNDS $ 302,698
Amounts reported for Governmental Activities in the Statement of Net Position are différent because:

Capital assets used in governmental activities are not current financial resources and
therefore are not reported in the Governmental Funds Balance Sheet. 3,675,293

Long-term liabitities are not due and payable in the current period and therefore they
are not reported in the Governmental Funds Balance Sheet. {264,234)

Accrued compensated absences are not due and payable in the current petiod
and therefore are not reported in the governmental fuhds balance sheet. {10,146)

Net pension liabilities are not due and payable in the current period and therefore they
are not reported in the Governmental Funds Balance Sheet. (2.550,895)

Deferred outflows and inflows related o pensions are applicable to future periods

and therefore they are not reported in the Governmental Funds Balance Sheet.
Deferred outflows of resources related 1o defined benefit pension plan. 404 889
Deferred inflows of resources related 1o defined benefit pension plan. {44,646)

Deferred revenues for deliquent property taxes deferred in the governmental funds
because they will not be received within sixty days of the Consolidated Government's

year end. 225,167
Accrual of court fine revenues to qualify as financial resources. 201,847
NET POSITION OF GOVERNMENTAL ACTIVITIES $ 1.939.973
..lf . \L \' .
/s TV
¥ ‘Q AR i oas
& AR 01 g,

The accompanying notes are an integral part of these financial statements, Z
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CITY OF BALDWYN, MISSISSIPPI

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -

GOVERNMENTAL FUNDS
For the Fiscat Year Ended September 30, 2018
Other “Total
General Governmental Governmental
Fund Funds Funds
~—HEVENUES:
General Property Taxes $ 6£99,027 $ 106,308 § 705,336
Sales and Tourism Taxes 538,720 139,873 678,593
Licenses and Pemnits 36,512 - 36.512
in Lieu of Taxes 77,986 - 77,996
intergovernmental Revenues 172,953 33,219 206,172
Charges for Services 149,236 . 149,236
Rentals 29,977 - 29,977
Fines and Forfeits 106,801 - 106,801
Interest Income 402 162 554
Grant Income 472,492 - 472,492
Miscellaneous Revenues 22,850 236 23,086
TOTAL REVENUES 2,206,966 279,789 2,486,755
EXPENDITURES:
Current:
Ganeral Government 470,711 . 470,711
Public Safety 1,097,651 98,823 1,186,474
Public Works 945,786 “ 945,788
Culture and Recreation - 22,412 22,412
Tourism - 179,179 179,178
Debt Service 70,097 - 70,097
TOTAL EXPENDITURES 2,584,245 300,414 2.884 659
EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (377,2789) {20.625) (397,904)
OTHER FINANCING SQURCES (USES):
Proceeds from Debt (ssuance - - .
Gain (Loss) on Disposition of Fixed Assets 10,375 - 10,375
Transfers from Other Funds 350,000 - 350,000
TOTAL OTHER FINANCING
SOURCES (USES) 360,375 - 360,375
NET CHANGE IN FUND BALANCES {(16,904) {20,625) (37,529)
FUND BALANCES - Beginning 127,694 212,533 340,227
FUNO BALANCES - Ending $ 110,790 3 191,908 $ 302,698

The accompanying notes are an integra! part of these financial statements.
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CiTY OF BALDWYN, MISSISSIPP!

RECONCILIATION OF GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES TO THE GOVERNMENT-WIDE
STATEMENT OF ACTIVITIES
For the Fiscal Year Ended September 30, 2016

NET CHANGE IN FUND BALANCES - TOTAL GOVERNMENTAL FUNDS $

Amounts reported for Governmental Activities in the Statement of Activities are differant because:

Govemmental Funds report capital outlay as expenditures: However, in the Government-Wide
Statement of Activities, the cost of those assets is aliocated over their astimated useful fives as
depreciation expense. This is the amount of capital assefs recorded in the current period.

Depreciation expense on capital assets is reported in the Government-Wide Statement
of Activities, but they do not require the use of current financial resources.
Therefore, depraciation expense is not reported as expenditures in Governmental Funds.

Because some property taxes will not be collected for several months after the
Government's fiscal year ends, they are not considerad "available® revenues in the
governmental funds.

Payments received related to deferred revenues reported as revenue on the Governmental
Funds financial statements as received.

Soma expenses reported in the statement of activities do not require the use of current
financial resources and, therefore, are not reported as expenditures in governmental funds.
This amount represents the {increase) decrease in accrual of compensated absences.

Changes to net.pension liability, deferred inflows and deferred outflows are reported in
pension expense in the statement of activities but do not provide or require the use of
current financial resources; therefore, pension expense refated to these changes are
not reporied as expenditures in the governmental funds.

Bond proceeds provide current financial resources to Governmental Funds, but issuing
dabt increases long-term liabilities in the Government-Wide Statement of Net Positiorn.
Repayment of bond principal is an expenditure in Governmental Funds, but the
repayment reduces long-term liabilities in the Government-Wide Statement of Net
Position.

This amount represents long-term debt proceeds.

This amount represents long-term debt repayments.

(37.529)

577,158
(198,604)

11,525

81,040

{2.465)

{299.972)

82,764

CHANGE IN NET POSITION OF GOVERNMENTAL ACTIVITIES $

193,917

The accompanying notes are an integral part of these financial statements.
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CITY OF BALOWYN, MISSISSIPPI

GENERAL FUND STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCES-BUDGET AND ACTUAL -
BUDGETARY BASIS
For the Fiscal Year Ended September 30, 2016

Variance with
Budget Final Budget
Original Final Actual {Unfavorable)
REVENUES:
General Property Taxes $ 574,387 $ 574,397 % 599,027 $ 24,830
Sales and Use Taxes 535,000 535,000 535,921 921
Licenses and Permits 30,500 30,500 36,512 6.012
in Lieu of Taxes 98,000 98.000 77.074 {20,926)
Penalties and Interest 500 500 - {500)
Intergovernmental Revenues 811,853 811,853 645,445 {166.408)
Charges for Services 166,643 166.643 149,238 {17.407)
Rentals 38,000 38,000 29,977 {8,023)
Fines and Forfeits 82,384 82,384 108,801 24 417
interest iIncome 200 200 402 202
Miscellaneous Revenues 3.550 3,550 22,850 18.300
TOTAL REVENUES 2.341,027 2,341,027 2,203,245 {137,782)
EXPENDITURES:
Current
General Government 466,226 466,226 470,711 {4.485)
Public Safety 1,136,286 1,131,038 1,097,651 33,385
Public Works 1,016,500 1,016,500 945,786 70,714
Deht Service 72,015 77.265 70,097 7,188
TOTAL EXPENDITURES 2,691,027 2.691,027 2,584,245 106,782
EXCESS OF REVENUES
OVER (UNDER)
EXPENDITURES {350,000} {350,000} (381,000) {31.000)
OTHER FINANCING
SOURCES (USES):
Gain (Loss) on Disposition of Fixed Assets - “ 10,375 10,375
Proceeds from Debt issuance - - - -
Transfers (o) from Other Funds 350,000 350,000 350,000 -
TOTAL OTHER FINANCING
SOURCES {(USES) 350,000 350,000 360,375 10,376
EXCESS {DEFICIENCY) OF
REVENUES AND OTHER
SOURCES OVER FINANCING
AND OTHER USES 5 i -~ 8 (20.625) $ {20,625)

The accompanying notes are an integral part of these financial statements.

-49-



CITY OF BALDWYN, MISSISSIPPI
STATEMENT OF NET POSITION

PROPRIETARY FUNDS
- september3g206
ASSETS
Current Assels
Cash and Cash Equivalents $ 2:723,066
Accounts Receivable, net of
allowance for doubtful accounts of $38,774 289,997
Due from Other Funds 12,120
Total Current Assets 3,025,183
Noncurrent Assets
Water, Sewer, and Gas System
Buildings, Vehicles and Equipment 17,353,783
Land 244,816
Less: Accumulated Depreciation (9,179.054)
Total Noncurrent Assets 8,419,545
Other Assets
Utility Deposits 429
Total Other Assets 429
TOTAL ASSETS 3 11,445,157
f Outflows source
Deferred Outflows - Pensions 119,200
TOTAL DEFERRED OUTFLOWS OF RESOURCES $ 119,200
LIABILITIES
Current Liabilities
Accounts Payable and Accrued Expenses $ 82,227
Refundable Meter Deposits 388,003
Notes, Bonds and Capital Leases Payable - Due Within One Year 140,599
Total Current Liabilities 610,829
Net Pension Liability : 750,988
Accrued Compensated Absences 7.477
Notes, Bonds and Capital Leases Payable
Less Current Portion 2,674,792
Total Noncurrent Liabilities 3,432,957
TOTAL LIABILITIES $ 4,043,786
Deferred Inflows of Resources
Deferred Inflows - Pensions 13,144
TOTAL DEFERRED INFLOWS OF RESOURCES 3 13,144
NET iTi
Net Investment in Capital Assets 5,604,154
Unrestricted : 1,903,273
TOTAL NET POSITION ‘ 51.3, 7,507,427

il N R T

The accompanying notes are an integral part of these financial statements.
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CITY OF BALDWYN, MISSISSIPP]
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN
FUND NET POSITION - PROPRIETARY FUNDS
For the Fiscal Year Ended September 30, 2016

0 ING REV
Charges for Services
Service Charges and Penaities
Other Receipts
Total Operating Revenues

Less: Gas Purchased
Net Income Before Operating Expenses

0 TIN E
Personnel Services
Contractual Services
Supplies
Depreciation
Bad Debts
Other Services
Total Operating Expenses

Operating Income

N P REVENU
interest Income
Interest and Fiscal Charges

Total Non-Operating Revenues (Expenses)
Income {Loss) before Operating Transfers
Operating Transfers (Out)

CHANGE IN NET POSITION
NET POSITION - OCTOBER 1,

NET POSITION - SEPTEMBER 30,

The accompanying notes are an integral part of these financial statements.
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$

2,510,598
42,983
18,278

2,571.860
__ s2578

1,988,282

443,982
339,988
322,358
518,133
§.930
90,570
1,720,962

268,320

2,148
(86,464)

(84.316)
184,004

{350,000)

{165,998}
7673423

7,507,427
o



CITY OF BALDWYN, MISSISSIPP!
STATEMENT OF CASH FLOWS-PROPRIETARY FUNDS
For the Fiscal Year Ended September 30, 2016

A iTl
Cash Received from Customers $ 2,650,498
Cash Paymants for Gas Purchases (597,998)
Cash Payments for Personnel Services (408,322)
Cash Payments for Contractual Services (371,973)
Cash Paymants for Supplies (319,482)
Cash Payments for Dther Services {87,114)
Net Cash Provided By (Used In) Operating Activities 865,607
Operating Transfers - In from (Out) to Other Funds (271.607)
Net Cash Flows Provided By (Used In) Noncapital Financing Activities (271.607)
Acquisition Fixed Assets (137.256)
Principal Paid on Bonds, Notes and Capital Lease Payables {133,806}
interest Paid on Bonds, Notes and Capital Lease Payables {85,833)
Net Cash Provided By (Used In) Noncapital Financing Activities (357.995)
Lok ACTIVITIES:
interest on Investments 2,148
Net Cash Provided By (Used In)investing Activities 2,148
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 238,153
CASH AND CASH EQUIVALENTS, OCTOBER 1 2484913
CASH AND CASH EQUIVALENTS, SEPTEMBER 30 $ 2,723,066

Operating income $ 268,320

Adjustments to Reconcile Operating Income to Net Cash
Provided By (Used In) Operating Activities

Depreciation 518,133
Net Pension Expense 33,983
Change in Assets and Liabilities:
{Increase) Decrease in Accounts Receivable 58,768
Increase (Decrease) in Accounts Payable - operating activities (35,142)
increase (Decreass) in Accrued Compensated Absences 1,667
Increase in Customer Deposits 19,868
Total Adjustments 597,287
NET CASH PROVIDED BY QOPERATING ACTIVITIES $ 865,607

The accompanying notes are an integral part of these financial statements.
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CITY OF BALDWYN, MISSISSIPPI
NOTES TO FINANCIAL STATEMENTS
September 30, 2016

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The City of Baldwyn, Mississippi operates under the Home-Rule authority granted by the 1985
Mississippi Legislature. A mayor-board of aldermen form of government is used and the City
provides the following services: public safety (police and fire), street maintenance, sanitation, water,
sewer, and gas services and general administrative services,

Government-Wide and Fund Financial Statements

The City's basic financial statements consist of government-wide statements, including a statement
of net position and a statement of activities, and fund financial statements which provide a more
detailed level of financial information.

Govaernment-Wide Financial Statements

The statement of net position and the statement of activities display information on ail nonfiduciary
activities of the primary government and its component units. The statements distinguish between
those activities of the City that are governmental, which are normally supported by taxes and
intergovernmental revenues, and those that are considered business-type activities, whichrelyto a
significant extent on fees and charges for support

The statement of net position presents the financial condition of the governmental and business-
type activities for the City at year-end. The statement of activities presents a comparison between
direct expenses and program revenues for each program or function of the City's govemmental
activities and for the business-type activities of the City. Direct expenses are those that are
specifically associated with a service, program or department and therefore clearly identifiable to a
particular function. Program revenues include charges paid by the recipient for the goods and
services offered by the program, grants and contributions that are restricted to mesting the
operational or capital requirements of a particular program and interest earned on grants that is
required to be used to support a particular program. Revenues that are not classified as program
revenues are presented as general revenues of the City, with certain limited exceptions. The
comparison of direct expenses with program revenues identifies the extent to which each business
segment or governmental function is self-financing or draws from the general revenues of the City.

Fund Financial Statements

During the year, the City segregates transactions related to certain City functions or activities in
separate funds in order to aid financial management and to demonstrate legal compliance. Fund
financial statements are designed to present financial information of the City at this more detailed
level. Separate financial statements are provided for governmental funds and proprietary funds.
The focus of govermmental and enterprise fund financial statements are on major funds. Each
major fund is presented in a separate column. Nonmajor funds, where applicable, are aggregated
and presented in a single column.
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CITY OF BALDWYN, MISSISSIPPI
NOTES TO FINANCIAL STATEMENTS
September 30, 2016

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are proprietary fund financial
statements. Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardiess of the timing of the related cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar tems are recognized as revenue
as soon as all eligibility requirements imposed by the provider have been met.

Government fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered to be available when
they are coliectible in the current period or soon enough thereafter to pay liabilities of the current
period. For this purposes, the govemment considers revenues ta be available if they are collected
within 60 days of the end of the current fiscal period. Expenditures generally are recorded when a
liability is incurred, as under accrual accounting. However, debt services expenditures, as well as
expenditures related to compensated absences and claims and judgments, are recorded only when
payment is due.

Significant revenues considered to be susceptible to accrual in addition to general property taxes
include sales tax and various categorical grants.

The City reports the following governmental funds:

General Fund — The General Fund is used to account for all financial resources of the primary
government except those required to be accounted for in another fund. The majority of current
operations are financed by this fund. Transfers to other funds and agencies are made from this
fund. Monies from other funds may be received uniess prohibited by the purpose and object of such
funds. This is a major fund.

Special Revenue Fund - The Special Revenue Fund is used to account for the proceeds of specific
federal and state grants that are legally restricted to expenditures for specified purposes. Thisis a
nonmajor governmental fund.

The City reports the following major proprietary funds:

The Water, Sewer and Gas Fund — This fund is used to account for the City's water and sewer
treatment and distribution system as well as the gas distribution system. This fund is responsible for
water and gas delivery to the residents of the City of Baldwyn.,

The City has elected to apply all Governmental Accounting Standards Board (GASB)
pronouncements, applicable Financial Accounting Standards Board (FASB) pronouncements, and
Accounting Principals Board (APB) opinions issued on or before November 30, 1989, uniess those
pronouncements conflict with or contradict GASB proncuncements.

As a general rule the effect of interfund activity has been eliminated from the government-wide
financial statements.

ReCeIVED N
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CITY OF BALDWYN, MISSISSIPPI
NOTES TO FINANCIAL STATEMENTS
September 30, 2016

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)

Amounts reported as program revenues include: 1) charges to customers for goods, services, or
privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions.
General revenues are those which cannot be assaciated directly with program activities

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods
in connection with a proprietary fund's principal ongoing operations. The principal operating
revenues for the proprietary funds are as follows: sale of water, charges for sewer treatment and
sale of gas. Operating expenses for the enterprise funds include the cost of sales and services,
administrative expenses, and depreciation of capital assets. All revenues and expenses not
meeting this definition are reported as nonoperating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the government's policy
to use restricted resources first, and then unrestricted resources as they are needed.

Financial ing Enti

The City's combined financial statements inciude the accounts of all City operations. The
criteria for including organizations as component units within the City's reporting entity, as set
forth in Section 2100 of GASB's Codification of Govemmental Accounting and Financial
Reporting Standards, include whether:

the organization is legally separate (can sue and be sued in their own name)

the City holds the corporate powers of the organization

the City appoints a voting majority of the organization's board

the City is able to impose its will on the organization

the organization has the potential to impose a financial benefit/burden on the City
there is a fiscal dependency by the organization on the City

» & 5 5 9

Included within the reporting entity:

City of Baldwyn gas, water and sewer system. The rates for user charges and bond
issuance authorizations also are approved by the government'’s governing body and the
legal liability for the general obligation portion of the gas, water and sewer debt remains
with the government.

Excluded from the reporting entity.

City of Baldwyn Separate School District. This potential component unit has a separate
elected and/or appointed board and provides services to residents, generally within the
geographic boundaries of the government. This is excluded from the reporting entity
because the government does not have the ability to exercise influence or control over
their daily operations, approve budgets or provide funding.

Reclassificati

Certain accounts in the prior year financial statements have been reclassified for comparative
purposes to conform with the presentation in the current-year financial statements.
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CITY OF BALDWYN, MISSISSIPPI
NOTES TO FINANCIAL STATEMENTS
September 30, 2016

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)
Bu B untin

The mayor and board of aldermen generally foliow the following proposed budget calendar of
the State Department of Audit in establishing the budgetary data reflected in the financial
statements:

(1) The mayor and board of aldermen formulate the budget policy at the May board
meeting.

(2) Department budget requests are prepared by the appropriate people and submitted
by the July board meeting.

(3) A proposed budget is presented at the August meeting and a notice of public budget
hearings and availability of the budget for inspection is published.

(4) Between August 15th-30th a public hearing is held and the budget is adopted. The
anticipated tax levy is reviewed to determine whether public notice is required on any

levy.
(5) Between September 1st-15th the budget must be adopted and the tax levy set.

(6) Between September 1st-30th, in accordance with the City's population, the budget
must be posted in three public places.

(7) And, between September 15th-30th the budget as adopted should be written up,
filed with the municipal clerk and public notice given of the availability of the budget
for inspection. Expenditures may not legally exceed budgeted appropriations at the
activity level. During the year, several supplementary appropriations were necessary.

(8) Further, budgets are used as management control devices in the Proprietary Fund.
This budget is adopted on a basis consistent with accounting principles generally
accepted in the United States of America (GAAP), except the Proprietary Fund
recognizes all expenditures for debt as expense and no depreciation expense is
recognized.

Unused appropriations for all of the above annually budgeted funds lapse at the end of the year.
The budget amounts shown in the financial statements are the final authorized amounts after
appropriate revisions during the year.

Expenditures may not legally exceed budgeted appropriations at the activity level except for
capital outiays, election expenses and emergency expenditures.

Cash and investments

Deposits- The collateral for public entities' deposits in financial institutions is now held in-the
name of the State Treasurer under a program established by the Mississippi State Legislature
and is governed by Section 27-105-5 Miss. Code Ann. (1972). Under this program, the entity's
deposits are protected through a collateral pool administered by the State Treasurer.

-26-



CITY OF BALDWYN, MISSISSIPPI
NOTES TO FINANCIAL STATEMENTS
September 30, 2016

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Financial institutions holding deposits of public funds must pledge securities as collateral against
those deposits. In the event of failure of a financial institution, securities piedged by that
institution would be liquidated by the State Treasurer to replace the public deposits not covered
by the Federal Depository Insurance Corporation.

Investments - State statutes, City bond ordinances and City resolutions authorize the City's
investments. The City is authorized to invest in any bonds or other direct obligations of the
United States of America or the State of Mississippi. or of any county or municipality of this state,
or of any school district, which such county or municipal or school district bonds have been
approved by a reputable bond attorney or have been validated by a decree of the chancery
court, or in obligations issued or guaranteed in full as to principal and interest by the United
States of America which are subject to a repurchase agreement with a qualified depository or in
interest-bearing time certificates of deposit with municipal depositories serving in accordance
with Section 27-105-353 at a rate of interest not less than a simple interest rate numerically
equal to the average bank discount rate on United States Treasury bills of comparable maturity.

The City's investments as of September 30, 2016 are.
investments:
Certificates of Deposit $ 892147

These certificates of deposit are classified as cash and cash equivalents on the financial
statements since they have a maturity of three months or less.

Revenue Recognition - Property Taxes

Property taxes attach as an enforceable lien on property as of January 1. Taxes are levied on
October 1 and are due and payable at that time. All unpaid taxes levied October 1 become
delinquent February 1 of the following year.

Property tax revenues are recognized when they become available. Available includes those
property tax receivables expected to be collected within thirty days after year end.

General Obligation Enterprise Bonds

The enterprise funds provide the annual debt service requirements on certain general obligation
enterprise bonds (not secured by system revenues) issued to finance system improvements.

Since the enterprise funds provide the annual debt service on these general obligation
enterprise bonds, the bonds are considered to be obligations of the enterprise funds and have
been reported on the balance sheets of the enterprise funds.

Although the general obligation enterprise bonds are reported on the balance sheets of the
enterprise funds, they are backed by the full faith and cradit of the City and are therefore a
contingent liability to the general government.

LY
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CITY OF BALDWYN, MISSISSIPPI
NOTES TO FINANCIAL STATEMENTS
September 30, 2016

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Compensated Absences

The City's policy allows employees to accumulate unused sick leave up to 42 days. The City
also allows employees to accumulate comp time. Upon termination, any accumulated comp
time will be paid to the employee.

Use of Estimates

The preparation of the financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenditures during the
reporting period. Actual results could differ from those estimates. Significant estimates used in
preparing these financial statements include those assumed in computing the provision for
uncollectible court fines, the provision for uncollectible proprietary fund accounts receivable, and
the defined benefit pension plan liability. It is at least reasonably possible that the significant
estimates used will change within the next year.

Cash and Cash ival

For purposes of the statement of cash flows, cash and cash equivalents include demand deposit
accounts and certificates of deposit with an original maturity of three months or less from the
date of acquisition.

nd Balan ification

The City has implemented GASB Statement No. 54, "Fund Balance Reporting and
Governmental Fund Type Definitions. In accordance with GASB Statement No. 54, the
governmental fund financial statements present fund balances based on classifications that
comprise a hierarchy that is based primarily on the extent to which the City is bound to honor
constraints on the specific purposes for which amounts in the respective governmental funds
can be spent. The classifications used in the governmental fund financial statements are as
follows:

+ Nonspendable: This classification includes amounts that cannot be spent because they are
either (a) not in spendable form or (b) are legally or contractually required to be maintained
intact.

» Restricted: This classification includes amounts for which constraints have been placed on
the use of the resources either (a) externally imposed by creditors (such as through a debt
covenant), grantors, contributors, or laws or regulations of other governments, or (b) imposed by
law through constitutional provisions or enabling legislation,

« Committed: This classification includes amounts that can be used only for specific purposes
pursuant to constraints imposed by formal action of the City's Board of Aldermen. These
amounts cannot be used for any other purpose unless the Board of Aldermen removes or
changes the specified use by taking the same type of action (ordinance or resolution) that was
employed when the funds were initially committed. This classification also includes contractual
obligations to the extent that existing resources have been specifically committed for use in
satisfying those contractual requirements.
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CITY OF BALDWYN, MISSISSIPPI
NOTES TO FINANCIAL STATEMENTS
Septamber 30, 2016

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

* Assigned: This classification includes amounts that are constrained by the City's intent to be

used for a specific purpose but are neither restricted nor committed. This intent can be

expressed by the Board of Aldermen or through the Board of Aldermen delegating this

responsibility to the City's management through the budgetary process. This classification also

;?ck;ides the remaining positive fund balance for all governmental funds except for the General
und.

* Unassigned: This classification includes the residual fund balance for the General Fund and
all other amounts not included in other spendable classifications.

bran

State law does not require that funds be available when goods or services are ordered, only
when paid for. Due to this circumstance the city does not employ an encumbrance system.

Business Information

The City of Baldwyn provides gas, water, and sewer services to customers located within the city
limits of Baldwyn, Mississippi as well as a limited number of customers outside the city limits.
Credit is extended to all of these customers for services.

Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred
inflows of resources related to pensions, and pension expense, information about the fiduciary
net position of the City of Baldwyn's participation in the Public Employees’ Retirement System of
Mississippi (PERS), and additions to/deductions from the City of Baldwyn's fiduciary net position
have been determined on the same basis as they are reported by the Public Employees’
Retirement System of Mississippi (PERS). For this purpose, benefits (including refunds of
employee contributions) are recognized when due and payable in accordance with the benefit
terms of the Public Employees’ Retirement System of Mississippi (PERS). investments are
reported at fair value.
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CITY OF BALDWYN, MISSISSIPPI
NOTES TO FINANCIAL STATEMENTS
September 30, 2016

NOTE 2 - FIXED ASSETS

The following is a summary of capital asset activity as of September 30, 2016:

Primary Government;

Balance Balance

10-01-15 Additions  Transfers 08-30-18
Capital Assets, not being depreciated:

Land $ 282614 % 0 3 0 $ 2825614
Construction-in-progress 0 464,929 0 464 929
Total Capital Assets, not being
Depreciated: 282614 464,929 0 747,543
Capital Assets being depreciated:
Plant, Buildings, & Improvements 2,321,473 2,300 o] 2,323,773
Infrastructure 1,835,380 22,582 0 1,857,962
Machinery and Equipment 1,475.633 87,347 0 1,562,980
Total Capital Assets being depreciated: 5,632,486 112,229 0 5,744,715
Less Accumulated Depreciation for:
Plant, Buildings, & Improvements (1,052,811) {58,520) 0 (1,111,331)
Machinery and Equipment (1,062,515)  (81,202) 0 (1,143,807)
Infrastructure —{503,035) _ (58792) ______ O _ (561.827)
Total Accumulated Depreciation (2,618,381) (198,604) 0 (2,816,965)
Total Capital Assets, depreciated, net
Governmental Activities 3.014.125 (86,375) 0 2.927.750
Capital Assets, net $..3.206730 5 3768504 § ... .0 $..3675203

The City's capitalization threshold is $1,000 for general fixed assets and $5,000 for infrastructure
assets. The City retroactively applied these thresholds to all general fixed assets in service at
September 30, 2004 pursuant to GASB requirements. Donated assets are recorded at fair market
value.

R
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CITY OF BALDWYN, MISSISSIPPI
NOTES TO FINANCIAL STATEMENTS
September 30, 2016
NOTE 2 - FIXED ASSETS {continued)

A summary of business-type capital asset activity at September 30, 2016 foliows:

Balance Balance
10-01-15 Additions  Transfers 09-30-18
Capital Assets, not being depreciated:
Land $__ 244816 $ 0.3 0 % 244 816
Total Capital Assets, not being
Depreciated: 244,816 0 0 244 816

Capital Assets being depreciated:

Plant, Buildings, & improvements 16,406,878 68,881 0 16,475,759

Machinery and Equipment 809,649 68,375 4] 878.024
Total Capital Assets being depreciated: 17,216,527 137,256 0 17,353,783
Less Accumulated Depreciation for:

Plant, Buildings, & Improvements (8,244,783) (452,067) 0 (8,696,850)

Machinery and Equipment {416,138) (66.066) 0 {482 204)
Total Accumulated Depreciation (8.660.921) _ (518,133) 0 (9.179.054)
Total Capital Assets, depreciated, net
Business-type Activities B8.555606 _ (380.877) 0 8,174,729
Capital Assets, net $..8800422 $_(3808771 % 0 $_.8419545

Depreciation of all exhaustible fixed assets used by proprietary funds is charged as an expense
against operations. Accumulated depraciation is reported on proprietary fund balance sheets.
Depreciation has been provided over the estimated useful lives using the straight-line method.
Depreciation has been calculated on the fixed assets using the following useful lives:

Plant, building, and Improvements 5—40 Years

Machinery and Equipment 5~ 15 Years
Furniture and Fixtures 5-20Years
Vehicles 5 - 10 Years

Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental Activities:

General Government 3 44 336
Public Safety 76,045
Public Works 80,460
Culture and Recreation 14,763

Total Depreciation Expense — Governmental Activities $....198.604
Depreciation Expense for Water, Sewer and Gas §._..518,133
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CITY OF BALDWYN, MISSISSIPP!
NOTES TO FINANCIAL STATEMENTS
September 30, 2016

NOTE 3 - RECEIVABLES

Receivables at September 30, 2016, consisted primarily of property and other taxes, accounts
(billings for user charged services including unbilled utility services), intergovernmental receivables
arising from entitiements and shared revenues, and accrued interest on investments.

All accounts receivable are shown net of an allowance for uncollectible amounts where applicable.
The allowance is based on management estimates and the average age of receivables.

NOTE 4 - LONG-TERM DEBT
The following is a summary of bond transactions of the City for the year ended September 30, 2016:
Notes & Bonds Capital

Pavable Leases Total

Bonds and Other Long-Term

Debt at 10/1/15 $ 3244197 $ 31,998 §$ 3,276,185
Add: Bonds and Other Long-

Term Debt Acquired 0 0 0
Less: Bonds and Other Long-

Term Debt Retired 178,806 17.764 196.570
Bonds and Other Long-Term

Debt at 8/30/16 $.3.065391 $..14.234 $.3079625

Bonds and other long-term debt at September 30, 2016 are comprised of the following issues:
General Obligation Bonds:

$600,000 Public improvement Bonds due in annual instaliments of
$30,000 to $55,000 through July 1, 2021; interest at 5.75 percent
to 4.10 percent $._250.000

Revenue Bonds:

$1,180,000 Combined Water, Sewer and Gas System Revenue
Bond due in annual installments of $25,000 to $70,000 through $ __ 865,000
June 1, 2032; interest at 3.7 percent to 4.7 percent

Notes Payable:

$638,549 Note due in 237 monthly instaliments of $3,189 through

October 2030; interest at 1.75 percent $ 477.300

$1,610,110 Note due in 236 monthly installments of $8,220

through June 1, 2034; interest at 1.95 percent 1,473,091
$.1.950,391

.32-



CITY OF BALDWYN, MISSISSIPPI
NOTES TO FINANCIAL STATEMENTS
September 30, 2016

NOTE 4 - LONG-TERM DEBT (continued)

Capital Leases Payable:
$32,750 Capital Lease Payable due in 36 monthly instaliments of
$982 through January 1, 2018; interest at 5.00 percent 14,2

There are a number of limitations and restrictions contained in the various bond indentures. The
City is in compliance with all significant limitations and restrictions.

The Annual requirements to amortize all debt outstanding as of September 30, 2016 including
interest payments of $715,876 are as follows:

Year Ending Governmental Funds Proprietary Funds Total Total
September 30 Principal interest  __Principal Interest Prncipal __ Interest
2017 $ 56325 3 112356 § 140,599 $ 70,700 $ 196924 § 81935
2018 52,909 8,893 142 517 69,642 195,426 78,835
2019 50,000 6,744 144 472 66,182 194,472 72,926
2020 50,000 4,594 151,464 60,319 201,464 64,913
2021 55,000 2,406 153,494 56,354 208,494 58,760
2022 - 2028 0 0 834,310 232,467 834,310 232,467
2027 - 2031 0 0 922.430 116,126 922,430 116,126
2032 -~ 2036 K}

0 0 326,105 10214 326,105 10214
$.264234 $. 33872 $2815391 5682004 $3079625 8 715876

NOTE 5 - INTERFUND RECEIVABLES AND PAYABLE

Individual fund interfund receivable and payable balances at September 30, 2016, were:

interfund Interfund
Receivables Payables
General Fund $ 5004 § 37,138
Special Revenue Fund:
Fire Truck Maintenance Fund 5,004
Library O&M Fund 25,016
Enterprise Fund:
Water, Sewer, and Gas System Fund 12,120 0

$.42.140 $..42140

© RECEIVED
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CITY OF BALDWYN, MISSISSIPPI
NOTES TO FINANCIAL STATEMENTS
September 30, 2016

NOTE 6 - LITIGATION

Certain claims, suits, and complaints arising in the ordinary course of business have been filed or
are pending against the City. In the opinion of the elected officials, all such matters are adequately
covered by insurance, or if not so covered, are without merit or are of such kind, or involve such
amounts, as would not have a significant effect on the financial position or resuits of operations of
the City if disposed of unfavorably.

NOTE 7 - DEFINED BENEFIT PENSION PLAN

Pian Description- Employees of the City of Baldwyn are provided a defined benefit pension plan
through the Public Employees’ Retirement System of Mississippi (PERS), a cost-sharing agent
multiple-employer pension plan. The Public Employees’ Retirement System of Mississippi (PERS)
was created with the purpose to provide pension benefits for all state and public education
employees, sworn officers of the Mississippi Highway Safety Patrol, other public employees whose
employers have elected to participate in the System, and elected members of the State Legisiature
and the President of the Senate. PERS issues a publicly available financial report that includes
financial statements and required supplementary information. That report may be obtained by
writing to Public Employees’ Retirement System of Mississippi, PERS Building, 429 Mississippi
Street, Jackson, MS 39201 or by calling (601) 359-3589 or 1-800-444-PERS.

Benefits Provided- For the cost-sharing plan participating members who are vested and retire at or
after age 60 or those retire regardless of age with at least 30 years of creditable service (25 years of
creditable service for employees who became members of PERS before July 1, 2011) are entitled,
upon application, to an annual retirement allowance payable monthly for life in an amount equal to
2.00% of their average compensation for each year of creditable service up to and including 30
years (25 years for those who became members of PERS before July 1, 2011), plus 2.50% for each
additional year of creditable service with an actuarial reduction in the benefit for each year of
creditable service below 30 years or the number of years in age the member is below 65, whichever
is less. Average compensation is the average of the employee’s earnings during the four highest
compensated years of creditable service.

A member may elect a reduced retirement allowance payable for life with the provision that, after
death, a beneficiary receives benefits for life or for a specified number of years. Benefits vest upon
completion of eight years of membership service (four years of membership service for those who
became members of PERS before July 1, 2007). PERS also provides certain death and disability
benefits. In the event of death prior to retirement of any member whose spouse and/or children are
not entitied to a retirement allowance, the deceased member's accumulated contributions and
interest are paid to the designated beneficiary. Retirees and beneficiaries who have been receiving
benefit payments for at least one full fiscal year are eligible to receive an annual Cost-of-Living
Adjustment (COLA). Designed to help offset the effects of inflation, the COLA is equal to 3% of the
annual retirement allowance for each full fiscal year of retirement up to the year in which the retired
member reaches age 60 (55 for those who became members of PERS before July 1, 2011), with 3%
compounded for each fiscal year thereafter.
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CITY OF BALDWYN, MISSISSIPPI
NOTES TO FINANCIAL STATEMENTS
September 30, 2016
NOTE 7 - DEFINED BENEFIT PENSION PLAN (continued)

Employee membership data related to the Plan, as of June 30, 2016 was as follows:

Retirees and Survivors 89 483
Terminated Vested Employees 19,400
Inactive Nonvested Members 123,235
Active Members 154,104
Total 896,222

Contributions- The contribution requirements of PERS members and employers are established and
may be amended only by the State of Mississippi Legislature. PERS members are required to
contribute 9.00% of their annual covered salary and the City of Baldwyn is required to contribute at
an actuarially determined rate. The current rate is 15.75% of annual covered payroli. The
contributions are deducted from the employees’ wages or salary and remitted by the City to PERS
on a monthly basis. By law, employer contributions are required to be paid. The employer's
actuarially determined contribution and member contributions are expected to finance the costs of
benefits earned by members during the year, the cost of administration, as well as an amortized
portion of any unfunded liability.

For the year ended September 30, 2018, the City of Baldwyn's total payroll for all employees was
$1,318,680. Total covered payroll was $1,214,862. Covered payroll refers to all compensation paid
by the City to active employees covered by the Plan.

Pension Liabilities, Pension Expense, Deferred Outflows of Resources, and Deferred Inflows of
Resources Related to Pensions- At September 30, 2016, the City of Baldwyn reported a liability of
$3,301,883 for its proportionate share of the net pension liability. The net pension liability was
measured as of June 30, 2016, and the total pension liability used to calculate the net pension
liability was determined by an actuarial valuation as of that date. The City of Baldwyn's proportion of
the net pension liability was based on a projection of the City of Baldwyn's long-term share of
contributions to the pension plan relative to the projected contributions of all participating entities,
actuarially determined. At June 30, 2016, the City of Baidwyn's proportion was 0.018485%.
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CITY OF BALDWYN, MISSISSIPPI
NOTES TO FINANCIAL STATEMENTS
September 30, 2016

NOTE 7 - DEFINED BENEFIT PENSION PLAN (continued)

For the year ended September 30, 2016, the City of Baldwyn recognized pension expense of
$299,972. At September 30, 2016, the City of Baldwyn reported deferred outflows of resources and
deferred inflows of resources related to pensions from the following sources:

Deferred Deferred
Quftflows of Inflows of
Resources Resources
Difference Between Expected and
Actual Results - Pensions $ 92,008 $ 0
City Pension Contributions Subsequent
to the Measurement Date 52,646 0
Changes of Assumptions 155,658 8,774
Net Difference Between Projected and
Actual Investment Eamings on Investments 223,687 0
Changes in Proportion and Differences Between
ER Contributions and Proportionate Share
Of ER Contributions 0 49,016
Total $ 524,089 $ 57,790

The $52,646 of deferred outflows of resources resulting from the City's contributions subsequent to
the measurement date will be recognized as a reduction of the net pension liability in the year

ending September 30, 2017.

Other amounts reported as deferred outflows of resources and deferred inflows of resources will be

recognized in pension expense as follows:

Fiscal Year Ending September 30, Amount
2017 $ 140,863
2018 101,176
2019 106,384
2020 65,230
Total $ 413653

Actuarial Assumptions-The total pension liability was determined by an actuarial valuation as of
June 30, 2016, using the following actuarial assumptions, applied to all periods included in the

measurement;

Inflation
Salary increases
Investment rate of return

3.00%

3.75-19.00%, average, including inflation
7.75%, net of pension plan investment
expense, including inflation

Mortality rates were based on the RP-2014 Healthy Annuitant Blue Collar Table projected with Scale

BB to 2016, with male rates set forward one year.
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CITY OF BALDWYN, MISSISSIPPI
NOTES TO FINANCIAL STATEMENTS
September 30, 2016

NOTE 7 - DEFINED BENEFIT PENSION PLAN {continued)

The actuarial assumptions used in the June 30, 2015 valuation were based on the results of an
actuarial experience study for the period July 1, 2010 to June 30, 2014. The experience report is
dated May 4, 2015.

The long-term expected rate of return on pension plan investments was determined using a log-
normal distribution analysis in which best-estimate ranges of expected future real rates of return
{expected nominal retums, net of pension plan investment expense and the assumed rate of
inflation) are developed for each major asset class. These ranges are combined to produce the
long-term expected rate of retum by weighting the expected future real rates of return by the target
asset allocation percentage and by adding expected inflation.

The target asset aliocation and best estimates of arithmetic real rates of return for each major asset
class as of June 30, 2016 are summarized in the following table:

Long-Term

Expected

Target Real Rate

Asset Class Allocation of Return
.S: Broad 34.00% 5.20%
International Equity 19.00% 5.00%
Emerging Markets Equity 8.00% 5.45%
Fixed Income 20.00% 0.25%
Real Assets 10.00% 4.00%
Private Equity 8.00% 6.15%
Cash 1.00% (0.50)%

Total 100.00%

Discount Rate-The discount rate used to measure the total pension liability was 7.75%. The
projection of cash flows used to determine the discount rate assumed that plan member
contributions will be made at the current contribution rate (9.00%) and that employer contributions
will be made at the current employer contribution rate (15.75%). Based on those assumptions, the
pension plan’s fiduciary net position was projected to be available to make all projected future
benefit payments of current plan members. Therefore, the jong-term expected rate of return on
pension plan investments was applied to all periods of projected beneafit payments {o determine the
total pension liability.

Sensitivity of the City of Baldwyn’s Proportionate Share of the Net Pension Liability to Changes in
the Discount Rate-The following presents the City of Baldwyn's proportionate share of the net
pension liability using the discount rate of 7.75%, as well as what the City of Baldwyn'’s proportionate
share of the net pension liability would be if it were calculated using a discount rate that is 1-
percentage-point lower (6.75%) or 1-percentage-point higher (8.75%) than the current rate:

Discount City's Proportionate Share of
Rate Net Pension Liability
1% decrease 6.75% $4,233,754
Current discount rate 7.75% $3,301,883
1% increase B.75% $2.528,732
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CITY OF BALDWYN, MISSISSIPP!
NOTES TO FINANCIAL STATEMENTS
September 30, 2016

NOTE 7 - DEFINED BENEFIT PENSION PLAN (continued)

Plan Fiduciary Net Position-Detailed information about the Plan's fiduciary net position is available in
the separately issued Public Employees’ Retirement System of Mississippi (PERS) financial report.

NOTE 8 - FUND BALANCE RECONCILIATION - GENERAL FUND BUDGET BASIS

Mississippi state law requires, for budget purposes, that the general fund record revenues on the
cash basis. Generally accepted accounting principles (GAAP) would require that the revenues be
accounted for on the modified accrual basis; therefore, the required budgetary basis would not be
considared to be GAAP. Any accruals of revenues included on the "Combined Statement of
Revenues, Expenditures and Changes - All Governmental Fund Types" are eliminated for budget
purposes. In the current fiscal year accrued revenues were $3,721 more than cash revenues.

NOTE 9 - RISK MANAGEMENT

The City of Baldwyn is exposed to various risks of losses related fo torts: theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. Significant
losses are covered by commercial insurance for all major programs of the City except for certain
employment practices liabilities, certain environmental liabilities, worker's compensation liabilities
funded through a public entity risk pool, and catastrophic natural disasters that may exceed
insurance coverages for which the City retains the risk of loss.

Risk of loss related to workers compensation for injuries to City employees is covered through the
Mississippi Municipal Workers' Compensation Group, a public entity risk pool. The pool was formed
on March 28, 1989, by the Mississippi Nonprofit Corporation Act, pursuant to Section 71-3-75,
Mississippi Code Annotated (1972), to provide public entities within the State of Mississippi workers
compensation and employer's liability coverage. The City pays premiums to the pool for its workers'’
compensation insurance coverage based on total payrolt.

The participation agreement provides that the pool will be self-sustaining through member
premiums. The risk of loss is remote for claims exceeding the pool's retention liability. Expenditures
and claims are recognized when it is probable that a loss has occurred and the amount of the loss
can be reasonably estimated. In determining claims, events that might create claims, but for which
nons have been reported, are considered. For insured programs there have been no significant
reductions in insurance coverage. Settlement amounts have not exceeded insurance coverage for
the current year or the three prior years.

The City Attorney estimates that the amount of actual or potential claims against the City as of
September 30, 2016, will not matedally affect the financial condition of the City. Therefore, no
provisions have been made for estimated claims. There have been no material claims paid by the
City during the current or prior year.
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CITY OF BALDWYN, MISSISSIPPI
NOTES TO FINANCIAL STATEMENTS
September 30, 2016

NOTE 10 - EXPENDITURES OVER APPROPRIATIONS FOR INDIVIDUAL FUNDS

Any expenditure over appropriations at the legal level or budgetary control for the respective funds
are disclosed in the Combined Statement or Revenues, Expenditures, and Changes in Fund
Balance ~ Budget (Non-GAAP Basis) and Actual for the respective fund. Expenditures over
appropriations at the legal level of budgetary control are as follows:

Budget Actual verage

General Fund:
Public Works

Other Services and Charges  $ 89,500 95,625 6,125
Tourism Fund:
Tourism

Supplies $ 5,200 $ 33,649 $ 28449

Other Services and Charges 75,215 80,347 5,132

NOTE 11 - COMMITMENTS
The City participates in certain federal and state assisted grant programs. These programs are

subject to program compliance audits by the grantors or their representatives. Any liability for
reimbursement which may arise as the result of these audits is not believed to be material.

NOTE 12 - SUBSEQUENT EVENTS

Management has evaluated subsequent events through September 27, 2017, the date on which the
financial statements were available to be issued.
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CITY OF BALDWYN, MISSISSIPPI
SCHEDULE OF THE CITY'S PROPORTIONATE
SHARE OF THE NET PENSION LIABILITY
Last 10 Fiscal Years
For the Year Ended September 30, 2016

2016 2015
A. Baldwyn's proportion of net pension liability (%) 0.018485% 0.018200%
B. Baldwyn's proportionate share of net pension liability $3,301,883 $2,813,361
C. Baldwyn's covered employee payroll $1,214,962 $1,133,723
D. Baldwyn's proportionate share of net pension liability as a
percentage of its covered employea payroll (%) 2711.77% 248.15%
E. Plan fiduciary net position as a percentage of total pension Jiability 57.47% 61.70%

The notas to the required supplementary information are an integral part of this schedule.

The amounts presented for each fiscal year were determined as of the measurement date of
6/30 of the fiscal year presented.

This schedule is presented to illustrate the requiremant to show information for 10 years. However,
GASB 68 was implemented in FYE 9/30/2015, and until a full 10-year trend is compiled, the City has
only presented information for the years in which information was available.

¢
-40- , MAR o4 2644

i SR
T




CITY OF BALDWYN, MISSISSIPPI
SCHEDULE OF THE CITY'S CONTRIBUTIONS
For the Last 10 Fiscal Years
For the Year Ended September 30, 2016

2016 2015 2014
A. Statutorily. required contributions $191,356 $178,563 $184,891
B. Contributions in relation to statutorily required contributions $191,356 $178,563 $184,801
C. Contribution deficiency (excess) $0 $0 50
D. Baidwyn's covered employee payroll $1,214,962 $1,133,723 $1,173.892
E. Contributions as a percentage of covered employee payroll 15.75% 15.75% 15.75%

The notes to the required supplementary information are an integrai pan of this schedute.
This schedule is presented to illustrate the requiresment to show information for 10 years. However,

GASB 68 was implemented in FYE 9/30/2015, and until a full 10-year trend is compiled, the City has
only presented information for the years in which information was available.
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CITY OF BALDWYN, MISSISSIPPI
NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION
For the Year Ended September 30, 2016

Pension Schedules
(1) Changes in benefit provisions

Effective July 1, 2016, the interest rate on employee contributions shall be calculated based
on the money market rate as published by the Wall Street Journal on December 31 of each
preceding year with a minimum rate of one percent and a maximum rate of five percent.

(2) Changes of assumptions

In 2015 and later, the expectation of retired life mortality was changed to the RP-2014 Healthy
Annuitant Blue Collar Table projected to 2016 using Scale BB rather than the RP-2000
Mortality Table, which was used prior to 2015. In 2015, the expecation of disabled mortality
was changed to the RP-2014 Disabled Retiree Table, rather than the RP-2000 Disabled
Mortality Table, which was used prior to 2015. Withdrawal rates, pre-retirement mortality rates,
disability rates and service retirement rates were also adjusted to more closely reflect actual
experience. In 2015, assumed rates of salary increase were adjusted to more closely reflect
actual and anticipated experience. Finally, the prica inflation and investment rate of return
assumptions were changed from 3.50% to 3.00% and 8.00% to 7.75%, respectively.

in 2016, the assumed rate of interest credited to employee contributions was changed from
3.50% to 2.00%.

(3) The comparative information presented on the Schedule of the Department’s Contributions
does not include information for years prior to 2014 because GASB 68 was implemented in
the 2015 fiscal year. Information for the 2014 year was included because it was necessary
to record the prior period adjustment in the implementation of GASB 68.
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CITY OF BALDWYN, MISSISSIPPI
COMPARATIVE BALANCE SHEET - GENERAL FUND

ASSETS

Cash and Cash Equivalents
Money Market, CD's

Due From Other Governments
Due From Other Funds

Utility Deposits

Total Assets

LIABILITIES AND FUND BALANCE
Liabiliti

Accounts Payable and Accrued Expenses
Checks Issued in Excess of Deposits
Due to Investors

Due to Other Governments

Due to Other Funds

Total Liabilities

Fund Balance
Restricted for:

Police/Narcotics
Nonspendable;

Cemetery Trust Fund
Assigned
Unassigned

Total Fund Balance

Total Liabilities and Fund Balance

September 30, 2016 and 2015

GENERAL

SEPTEMBER SEPTEMBER

30, 2016 30, 2015
$ 413,045 $ 241,468
67,949 67,915
39,060 35,100
5,004 24,849
140 140
$ 525198 § 369,472
$ 364,741 § 47,988
12,531 53,481
- 22,228
. 6,489
37,136 111,592
414,408 241,778
10,774 10,845
224 4,054
99,792 112,795
110,790 127,694
$ 525198 §$ 369,472




STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCES - BUDGET AND ACTUAL - GENERAL FUND
For the Fiscal Year Ended September 30, 2016

VARIANCE
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE
BEVENUES
Ad Valorern Taxes $ 574,397 $ 599,027 % 24,630
Privilege Licenses and Fees 15,500 16,690 1,190
Road Maintenance 95,650 112,004 16,354
Sales Tax 535,000 535,921 921
State Aid 10,000 4,746 (5,254)
Homestead Reimbursement 56,203 56,203 -
Fines and Forfeits 82,384 106,801 24,417
TVA In-Lisu Tax 48,000 20,307 {18,693)
PCEPA In-Lieu Tax 50,000 47,767 {(2,233)
School Tax Collection Fees 115,000 120,292 5,292
Concessions & Park Commission 10,000 9,427 {573}
Misceilaneous 3,550 22,850 19,300
Cable Franchise Fees 15,000 19,822 4,822
Museum Income 41,643 18,517 (22,126)
interest Income 200 402 202
Penalties and Interest 500 - {500}
Chamber Reimbursement 8,000 - {8,000)
Grant Incoms - Police 42,000 - (42,000)
Grant income - Small Munic, 600,000 472,492 {127,508)
Rent Income 36,000 29,977 {8,023
Total revenues 2,341,027 2,203,245 {137,782
D S
General Government
Personns} Services 264,234 262,968 1,246
Supplies 21,450 20,894 556
Other Services and Charges 180,542 161,947 18,595
Capital Qutiay - 24,882 {24,882)
Total 466,226 , 470,711 {4.485)
Public Safety
Personnel Services 899,402 876,407 22,995
Supplies 89,000 93,956 5,044
Other Services and Charges 82,984 82,038 948
Capital Qutlay 49,650 45,250 4,400
Total 1,131,036 1,097,651 33,385
Pubtic Works
Personnel Services ' 355,000 319,813 35,187
Supplies 65,000 64,994 6
Other Services and Charges 89,500 95,625 (6.125)
Capital Outlay 507,000 465,354 41,646
Totat 1,016,500 945,786 70,714




CITY OF BALDWYN, MISSISSIPPL
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCES - BUDGET AND ACTUAL - GENERAL FUND - Continued
For the Fiscal Year Ended Septembaer 30, 2016

Debt service
Principal Retirament
Interest and Fiscal Charges
Total

Total expenditures

Excess (Deficit) revenues over (under)
expenditures

QTHER FINANCING SQURCES (USES)

Gain (Loss) on Disposition of Fixed Assets
Proceeds from Dabt issuance
Transfers (to) from Other Funds

Total other financing sources (uses)

Excess (Deficit} of revenues and other sources over {under)

expenditures and other uses

Fund batances at October 1, 2015

Fund balances at September 30, 2016

Adjustments To GAAP Basis:
Less; Accrued revenue

Fund Balance GAAP Septemnber 30, 2016

$

45

VAHIANCE
FAVORABLE
BUDGET ACTUAL (UNFAVORABLE
70,018 62,850 7.168
7.247 7,247 -
77,265 70,097 7.168
2,691,027 2,584,245 106,782
{350,000} (381,000) {31,000}
- 10,375 10,375
350,000 350,000 -
350,000 360,375 10375
- {20,625) (20.625)
127,694 127,694 -

127,694
o

$

107.069 § (20,625)

3,721
110,790
po—




CITY OF BALDWYN, MISSISSIPPI
COMBINING BALANCE SHEET - ALL SPECIAL REVENUE FUNDS
SERPTEMBER 30, 2016

TOTALS
LIBRARY
FIRE TRUCK OPERATION AND  TOURISM SEPTEMBER SEPTEMBER
MAINTENANCE MAINTENANCE FUND 30, 2016 30, 2015

ASSETS
Cash and Cash Equivatents $ 153,060 $ 856 $ 12,581 § 166447 § 210,274
Due from Other Govermnments - « $1,170 11470 11,455
Due from Other Funds - 25018 ~ 25.016 21,079

Total Assets $ 153,060 $ 25872 % 23701 §$ 202633 $ 242.808

BT RGTIR e

LABILITIES AND FUND BALANCES
Linbiities
Accounts Payable s 3434 § - $ 2287 § 572§ 5428
Due to Other Funds 5,004 . - 5004 24 849

Total Liabiiities 8.438 ~ 2,287 10,725 30,275
Fund Balances
Restricted for:

Fire insuranca Rebate 144,622 B . 144,622 129.878

Tourism - - 21414 21,414 60,720
Committed to;

Library - 25.872 - 25872 21,935

Tolal Fund Balances 144,822 25872 21.414 191,908 212,533

Total Liabifities and Fund Balances - § 153,060 § 25872 § 23.701 § 202633 $ 242.808

M —
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CITY OF BALOWYN, MISSISSIPPY

« #
g bl

o he COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND
73 BALANCES - BUDGET AND ACTUAL - ALL. SPECIAL REVENUE FUNDS
. > For the Fiscal Year Ended September 30, 2016
- L
: < FIRE TRUCK LBRARY
g F MAINTENANCE OPERATION & MAINTENANCE TOURISM FUND JOTALS
e VARIANCE VARIANGE VARIARCE VARIANCE
FAVORABLE FAVORABLE FAVORABLE FAVORABLE
BUOGET ACTUAL _  (UNFAVORABLE) _ BUDGET AGTUAL  (UNFAVORABLE] BULOGET  _ ACTUAL (UNFAVORABLE) _ BUDGET ACTUAL  {UNFAVORABLE)
$ 72,000 § 79050 $ 7.960 § 26800 § 26349 § (451} $ - 8 . . $ 968,800 S 108,300 & 7500
19,000 21,345 2145 - - ~ . - . 13,000 21,145 2145
10,000 12014 2,074 ~ - . “ E - 10,000 12,074 2,074
50 152 102 3 - 75 125 152 27
200 238 36 . - . - 200 238 38
- - - - - - 146,560 140,158 16,302} 146,560 140,158 {6402)
101.250 113,567 12,317 26,875 26,349 (528} 146,560 140,158 {8. 274,685 280,074 5388
11,000 10,00 908 E - ~ - - 11.000 100092 908
£0,000 30,780 19,220 « - - ~ . - 50,000 30,780 19220
20,250 18279 397 ~ . . « 20250 16279 3971
20,000 41,672 {21,672 - . - - . - 20,000 0672 21.672)
Cuture & Recreation
' Personnel Services B . . 11675 11,502 173 . . 11875 11502 173
f; Supplies - . . 400 204 196 . . 40 204 196
t Other Services and Chargss - - 14,800 10.708. 4094 E - - 14800 10.708 4,004
Tourism
Porsonnet Services : - - B = 66,145 65,183 262 86,145 85,183 982
Suppiiss - . . & < B 5200 33,648 {28.449) 5,200 33,649 (28,440}
Other Secrvicas and Charges < . - - . . S8 80,347 5132 75215 80,347 {5.132)
Towal 101,260 08,823 2427 26875 2412 1,463 146,560 179,479 (32,619} 274 885 300,414 25729
Total expenditires 101.250 98.823 2427 26875 22432 4,463 146.560 179.478. 32818} 274685 300414 26.729)
Excoss {deficit) reveniias over (under) .
expenditures - 14,744 14,744 - 3,937 3.937 ,021 89,02 - 20.340) {20.340)
OTHER FINANCING SOURCES (USES)
Prodeads from Debt tsauance - » - . - : - - - -
Tokat Other Financing Sources (Uses) : -' - ~~ - ~ . - e : : -
Excoss (Defici) of revenies and other sources
over (undan). expenditutes and other uses . 14,744 14,744 3,837 3837 . {39.021) (39,021} e {20,340) {20.340)
Fund batances.at October §, 2015 129,878 129,878 - 21,935 21,935 - 60,720 80,720 - 212583 212,533 -
Fund balandes at September 30, 2016 § __Jm 144622 ' 8 14744 & 21 .93_‘.3_ %8712 8§ 3937 & 60.720 § 26068 8 (39,& -3 212,533 192193 § ’_ﬂsﬂ
Adjusiments 1o GAAP Basis:
Less: Accrued revenue . - — 28 — )
Fund hadance GAAP September 30, 2016 s 144622 $ 25872

5 21,4134 s 101,908
A AR R




OTHER SUPPLEMENTARY INFORMATION




NAME

Nan Nanney
Michael James
Angela Hasting
Lynn Miley
Mariea Burress
Lora Stubbs

Troy Agnew

Ted Troliinger
Lori Tucker

Tom Neison
Lynda Conlee
Leonardo Bowdry
Ricky Massengill
Barbara Kohleim
Richard Alexander

CITY OF BALDWYN, MISSISSIPPI

SCHEDULE OF SURETY BONDS FOR MUNICIPAL OFFICIALS

September 30, 2016

POSITION

City Clerk

Mayor

Water Dept. Clerk
Water Dept. Cierk
Court Clerk
Police Dept. Clerk
Police Chief

Park Director
Asst. to Mayor
Alderman
Alderman
Alderman
Alderman
Alderman

Code Officer

COMPANY

Brierfield

Scoft insurance Agency
Brierfield

Brierfield

Travelers Casualty and Surety Co.
Travelers Casualty and Surety Co,
Travelers Casuaity and Surety Co.
Travelers Casualty and Surety Co.
Travelers Casualty and Surety Co.

Scott insurance Agency
Scott insurance Agency
Scott Insurance Agency
Scott Insurance Agency
Scott Insurance Agency

Travelers Casualty and Surety Co.
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BOND

$ 50,000
50,000
50,000
50.000
50,000
50.000
50,000
50,000
50,000
50,000
50,000
50.000
50,000
50,000
50,000




CITY OF BALDWYN, MISSISSIPPI
SCHEDULE OF LONG TERM DEBT
For the Fiscal Year Ended Septomber 30, 2016

BALANCE TRANSACTIONS BALANCE
OUTSTANDING DURING FISCAL YEAR QUTSTANDING
Qctober 1, 2015 {SSUED REDEEMED September 30,.2016

General Obligation Bonds
Public Improvement Bonds $ 295,000 $ - $ 45000 $ 250,000
Revenue Bonds
Combined Water, Sewer and Gas System 800,000 ~ 35,000 865,000
Qther Long Term Debt
Notes Payable - State of Mississippi
Proprietary Fund-SRF 1,542,268 - 68,177 1,473,091
Capital Lease Payable 25,016 - 10,782 14,234
Capital Lease Payable 6,982 - 6,982 -
Note Payable - State of Mississippi
Proprietary Fund-SRF 506,929 - 29,629 477,300
TOTAL $ 3,276,195 $ - 3 196,570 $ 3,079,625
O .
& stvey
: MAR 1 201 ‘
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorable Mayor and Board of Aldermen
City of Baldwyn, Mississippi

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the business-type activities, each major fund, and the aggregate remaining fund information of
the City of Baldwyn, Mississippi, as of and for the year ended September 30, 2016, and the related notes
to the financial statements, which collectively comprise the City of Baldwyn, Mississippi's basic financial
statements and have issued our report thereon dated September 27, 2017.

Internal Control over Financial Reporting

in planning and performing our audit of the financial statements, we considered the City of Baldwyn,
Mississippi's internal control aver financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our apinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Cily of Baldwyn, Mississippi's
internal control. Accordingly, we do not express an opinion on the effectiveness of the City of Baldwyn,
Mississippi's-intemal control.

A deficiency in internal conlrol exists when the design or operation of a conltrol does not allow management
or employees, in the normal course of performing theit assigned functions, to prevent, or detectand correct,
missiatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the entity's
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies: in internal control that might be material
weaknesses or significant deficiencies and therefore, materiai weaknesses or significant deficiencies may
exist that were not identified. We did identify certain deficiencies in internal control, described in the
accompanying schedule of findings and responses as findings 2016-1, 2016-2 and 2016-3 that we consider
to be material weaknesses.

Compliance and Other Matters

As.part of obtaining reasonable assurance about whether the City of Baldwyn, Mississippi’'s financial
statements are free from material misstatement, we performed tests of -its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and matenial effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed instances of noncompliance or other matiers
that are required to be reported under Government Audifing Standards and which are described in the
accompanying schedutle of findings and responses as findings 2016-1 and 2016-2
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City of Baldwyn, Mississippi's Response to Findings

City of Baldwyn, Mississippi's response to the findings identified in our audit is described in the
accompanying schedule of findings and responses. City of Baldwyn, Mississippi's response was not
subjected to the auditing procedures applied in the audit of the financial statements and, accordingly, we
express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control-or on .compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly,
this communication is not suitabie for any other purpose.

Ik, Jnunks Qpaastt + Wi, PA.

FRANKS, FRANKS, JARRELL & WILEMON, P A,
Tupelo, Mississippi
September 27, 2017
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INDEPENDENT AUDITORS' REPORT
ON COMPLIANCE WITH STATE LAWS AND REGULATIONS

Honorable Mayor and Board of Alderman
City of Baldwyn, Mississippi

We have audited the basic financial statements of the City of Baldwyn, Mississippi, as of and for the year
ended September 30, 2016, and have issued our report dated September 27, 2017. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in the Government Auditing Standards.

As required by the State legal compliance audit program prescribed by the Office of the State Auditor, we
have also performed procedures to test compliance with cerfain state laws and regulations. However,
providing an opinion on compliance with state faws and regulations was not an objeclive of our audit and,
accordingly, we do not express such an opinion.

The results of those procedures and our audit of the general purpose financial statements disclosed the
following material instances of noncompliance with state laws and regufations. Our findings and
recommendations and your responses are included in the accompanying schedule of findings and
responses as items 2016-1 and 2016-2.

The Office of the State Auditor or a public accounting firm will review, on a subseguent year's audit
engagement, the findings in this report to ensure that corrective action has been taken.

This report is intended for the information of the City's management and the Office of the State Auditor

and is not intended to be and should not be used by anyone other than these specified parties. However,
this report is a matter of public record and its distribution is not limited.

Ik, Snanke, Qs + i , A

FRANKS, FRANKS, JARRELL & WILEMON, P A.
Tupelo, Mississippi
September 27, 2017
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CITY OF BALDWYN, MISSISSIPPI
SCHEDULE OF FINDINGS AND RESPONSES
SEPTEMBER 30, 2016

FINANCIAL STATEMENT FINDINGS:
Finding No. 2016-1 Fixed Assets (Material Weakness, Noncompliance)

Criteria: The City is required, by state statutes, to maintain adequate subsidiary records
substantiating the existence, completeness and valuation of its fixed assets.

Effect: The City did not conduct a complete annual inventory of its fixed assets as needed to
maintain proper accountability. The City maintains a listing of fixed assets; however, the listing
was found to be incomplete during our audit. Several assets were observed that did not have
inventory control tags, and several assets were purchased that were not added to the inventory
listing.

Recommendation: The City should conduct an annual year-end inventory observation of its fixed
assets as required by state statutes. The City should also implement a system of controls that
ensures all new assets purchased are charged to the proper capital outlay accounts, properly
tagged and added to the inventory listing as soon as they are placed into service.

Response: The City will review the current internal controls over fixed assets and implement
changes as needed to ensure compliance with state statutes, An annual inventory will be
performed near year-end to ensure all assets are properly tagged and accounted for.

Finding No. 2016-2 Budget (Material Weakness, Noncompliance)

Criteria: The City is required, by state statutes, to prepare a budget for all funds of the City and to
monitor and modify the budget as necessary to ensure all expenditures are within the budgeted
amounts. Also, Section 21-35-13, Mississippi Code Ann. (19872), requires the City Clerk to
prepare a budget report to be presented to the governing autharity at the regular meetings each
month for monitoring budget status.

Effect: The city had budget overages in three expenditure categaries for the year ended
September 30, 2016.

Recommendation: The City should ensure that all expenditures are within the final amended
budget amounts.

Response: The City will take necessary steps to ensure that budgets are amended prior to
budget overages occurring.
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CITY OF BALDWYN, MISSISSIPP!
SCHEDULE OF FINDINGS AND RESPONSES
SEPTEMBER 30, 2016

Finding No. 2018-3 Segregation of Dutias (Material Weakness)

Criteria: The Cily is to maintain adequate internal controls to ensure accurate processing of
transactions for the fair presentation of its financial records.

Effect: The City's internal control did not provide for adequate segregation of duties in relation to
the utility systems. Specifically, most employees have the capability of adding and deleting
accounts, downloading meter readings, billings, adjustments, collections, deposits, and posting of
payments. There is no clear defined segregation of duties between the utility personnel. The
City's size and number of personnel limit the segregation of duties.

Recommendation: The City should consider segregation of duties in all areas of the accounting
system. The City should consider job descriptions for various employees. Due to the size and
number of employees, optimal segregation of duties will be difficult, however, the City should
strengthen segregation of duties in all areas possible.

Response: The City will analyze the accounting system and establish procedures that provide
clear segregation of duties.

Findings 2018-1, 2016-2 and 2016-3 were findings in the prior ye.gr,':
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