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CITY OF MERIDIAN, MISSISSIPPI
Independent Auditors' Findings and Recommendations
With Respect to Internal Controls
For the Year Ended September 30, 2016

The following findings and recommendations include conditions noted during the course of our audit
for the year ended September 30, 2016.

BANK RECONCILIATIONS

Finding:

During our audit, we noted unreconciled differences on a few of the bank reconciliations that are in
some cases carried over to future months. The majority of these reconciling items were determined
to be credit card timing differences that are difficult to track down due to lack of supporting
documentation. City personnel is working to solve the documentation issues in order to complete the
reconciling process.

Recommendation:

Monthly bank account reconciliations are an important internal control procedure relating to the
City’s cash accounts. We recommend that the City implement policies and procedures that allow for
timely reconciliation of all bank activities. Although these items may appear not to be material to the
overall financial position of the City, it may obscure significant but offsetting items, such as bank
errors or improperly recorded transactions, that would be a cause for investigation if the items were
apparent. Unreconciled amounts should be investigated and not allowed to carry over from month to
month.

BANK DEPOSITS

Finding:

During our audit, we noted instances in which cash deposits were not being made timely. In some
cases, they are accumulated and deposited at later dates.

Recommendation:

Daily deposits of cash receipts not only reduce the risk of theft, misplacement, or misappropriation,
but also makes the cash available for expenditures or investment. We recommend that the City
implement policies and procedures to ensure that deposits are made on a daily basis both to improve
cash flow and to reduce the risk of loss.







































The independent audit of the financial statements of the City was part of a broader, federally
mandated "Single Audit" designed to meet the special needs of federal grantor agencies. The
standards governing Single Audit engagements require the independent auditor to report not only
on the fair presentation of the financial statements but also on the audited government's internal
controls and compliance with legal requirements, with special emphasis on internal controls and
legal requirements involving the administration of federal awards. These reports are presented in
the Single Audit section of this report.

GAAP require that management provide a narrative introduction, overview and analysis to
accompany the basic financial statements in the form of Management's Discussion and Analysis
(“MD&A”). This letter of transmittal is designed to complement MD&A and should be read in
conjunction with it. The City's MD&A can be found immediately following the report of the
independent auditors.

Profile of the Government

The City, incorporated in 1860, is located in east central Mississippi, and is the county seat of
Lauderdale County. The City currently occupies a land area of approximately 54.3 square miles
and has an official 2010 population of 41,148. The City is empowered to levy a property tax on
real and personal properties, utilities and motor vehicles located within its boundaries. It is also
empowered by state statute to extend its corporate limits by annexation, which occurs
periodically when deemed appropriate by the governing authorities and approved by the
appropriate court of jurisdiction.

The City has operated under the mayor-council form of government since 1985. Legislative
authority is vested in a part-time governing city council consisting of five council members
elected by wards. The city council is responsible, among other things, for passing ordinances,
adopting the budget and hiring an independent accountant to provide a full and complete
examination of all books of the City at the end of each fiscal year. Executive authority is vested
in a full-time mayor elected at-large. The mayor is responsible, among other things, for
enforcing the charter and ordinances of the municipality and all general laws applicable thereto,
for overseeing day-to-day operation of the City, appointing the heads of the various departments
subject to council confirmation, annually reporting to council and the public on the work of the
previous year, making recommendations for action by the council and supervising all of the
departments of the City. The mayor may approve ordinances adopted by the council or veto
such action within ten (10) business days, stating the reasons for such veto. No ordinance so
vetoed shall take effect unless council within ten (10) business days resolves to override the veto
by a vote of two-thirds (2/3) of the members present and voting to override. If the mayor takes
no action to approve or veto an ordinance, there is a period of fifteen (15) business days before
the ordinance could become effective. The mayor and council serve concurrent, four-year terms.

The City provides a full range of services, including police and fire protection; general
administration; construction and maintenance of streets, drainage ways and other infrastructure;
waste and trash collection and disposal; water and sewer services; community and economic
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