
















February 5, 2019 

Shad White, State Auditor 

Office of the State Auditor 

State of Mississippi 

P.O. Box 956 

Jackson, MS 39205-0956 

Dear Mr. White: 

Upon completion of the FY 2017 Financial Audit of The Mississippi Board of Barber Examiners, we 

respectfully submit to your our response and corrective action plan for each review finding. 

AUDIT FINDING: 

Finding 1. Strengthen Controls for Segregation of Duties over Agency Assets. 

Response: 

Being a small agency with only three employees in the office (including the Executive Director), it is 

harder to separate the duties and responsibilities between the employees for the work flow to move as 

quickly as possible, within the guidelines of approval levels for our agency. All of the work for the board 

is done in our office. When I, the director am out on meetings or other employees out sick or on 

vacation, this does limit the ability to separate duties when most must be done on a daily basis. 

CORRECTIVE ACTION: 

We have separatEd the duties as best for our agency within the guidelines of approval level. Some 

duties are only to be performed by the executive director who is responsible for the entire agency. 

Finding 2. Strengthen Controls to Ensure Compliance with State Law over Employee Leave. 

Response: 

Our agency did not have time sheets (for full time employees) to be completed and turned in monthly 

for payroll to verify hours taken and earned. 
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CORRECTIVE ACTION: 

We now have timesheets for part time and full time employees to submit for agency approval and 

payroll. After payroll is run, the leave is checked to insure correct balances for each employee. All 

corrections were made on this issue while the auditors were in our office and proof was given for audit 

records. 

Findings 3: Strengthen Controls to Ensure Compliance with State Law over Travel. 

Response: 

All board members and employees were notified on not paying state tax on hotel rooms. Tax exempt 

status letters were given to each one for this proof to use when traveling in state. 

Receipts must be kept and attached to travel or agency credit card statements before reimbursement 

can be processed. 

All travel reimbursement forms must be signed and completed before submitting for payment. 

Two employees will verify travel reimbursements before processing. 

CORRECTIVE ACTION: 

One employee or board member will verify each travel reimbursement along with the Executive Director 

for submission of payment. 

Findings 4: Strengthen Controls to Ensure Compliance with State Law over Cash Receipts. 

Response: 

The deposits were made on a weekly basis for our office. Being special funds, this is not counted into 

the general fund monies. Unaware of the law for depositing all monies within two business days of 

receipts. Now all monies are being deposited with the state law guidelines and receipts given. Since our 

last audit twelve years, the law had changed and we were unaware of this. 

We also keep a ledger for our agency to prove what type of license was paid for and the amount of 

money paid. This action is necessary for our budget process we must complete at the end of each 

physical year. There we do have two proof of cash receipts being received in our office. 



Also the cash receipts are being entered into the MAGIC system with the state law guidelines. 

CORRECTIVE ACTION: 

All monies received in our agency have a receipt written when licenses are processed. Also deposits and 

cash receipts are being made into bank and DFA as per state law guidelines. 

The bank statement will be balanced by the executive director who is responsible for agency actions. 

Two employees have been trained to enter the cash receipts into Magic system. The executive director 

was the only one trained for three years. 

Findings 5: Strengthen Controls to Ensure Compliance with State Purchasing Laws over commodities. 

Response: 

Only one person was trained to enter purchase orders and goods receipts into the MAGIC system. 

Products were ordered without a purchase order. 

CORRECTIVE ACTION: 

Two employees are being trained on entering purchasing orders and goods receipts. 

All employees have been notified to get a purchase order number before ordering any goods to be in 

compliance with the state purchasing law. 

When only three employees are in the office, some duties are and must be done by the same employee 

to insure timely records for work flow to continue daily. 

Findings 6: Strengthen Controls to Ensure Compliance with State Laws for Recording and Availability 

of Board Minutes. 

Response: 

The Mississippi Board of Barber Examiners minutes were signed at the next board meeting. Unaware of 

the law that states they must be signed within thirty days (30). All minutes were in the monthly folders 

and available. 



Corrective Action: 

I, Debra Jones, the Executive Director, now am typing the minutes with a week of board meeting and 

mailing to board members for them to sign and return to be in compliance with state law. 

Findings 7: Strengthen Controls to Ensure Full Compliance with the Agency Bond Coverage Statute. 

Response: 

The Mississippi Board of Barber Examiners part time inspectors do not handle money so they were 

never bonded. Only the executive director and one full time employee were bonded. Since our last 

audit twelve years ago, this new law has been passed for board members and employees to be bonded . 

Corrective Action: 

All full time and part time employees, plus board members have been bonded. 

Sincerely, 

Debra B. Jones 

Executive Director 
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CC: Mr. Michael McBunch 

President of the Mississippi Board of Barber Examiners 




