












STATE OF MISSISSIPPI 
DEPARTMENT OF AGRICULTURE AND COMMERCE 

ANDY GIPSON 
COMMISSIONER 

September 18, 2019 

COMPLIANCE REVIEW FINDINGS 

The Honorable Shad White, State Auditor 
Office of the State Auditor 
State of Mississippi 
P. 0. Box 956 
Jackson,MS 39205-0956 

Dear Mr. White: 

The following is our response to the limited internal control and compliance review 
findings for the Fiscal Year 2018. 

AUDIT FINDINGS: 

1) Strengthen Controls to Ensure Compliance with State Law & Agency 
Policy Related to Bank Accounts 

Executive Summary: Bank reconciliations could not be effectively verified, 
and reporting of the Public Depositor Report at year end was untimely. 
Additionally, petty cash accounts were being used for travel reimbursements. 

The Department of Agriculture and Commerce concurs with these findings and 
offers the following response and corrective action plan: 

Response: 

a. The Department of Agriculture reconciles all bank accounts on a monthly 
basis and acknowledges that six instances occurred in which the cash 
balance at month end could not be verified. The Director of 
Administration receives a copy of each bank statement monthly and 
reviews them but there isn't a signature to verify the action. 

b. The Department strives to submit reports timely but acknowledges that the 
FY2018 Public Depositor Report was submitted 8 days late. 
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c. Although all petty cash reimbursements were approved by the employee's 
supervisor, the Department acknowledges that purchase requisitions 
weren' t always attached. 

d. The Department does not make it a practice to pay travel expenses out of 
Petty Cash. The five instances each had unique circumstances that did not 
immediately present as being travel related; however four of these 
expenses should have been reviewed more closely when processed for 
payment. The other expense was an unusual circumstance involving 
reimbursement to an employee for the payment of UBER while on a travel 
event. The Department did not consider the travel category for this 
payment because no other expenses were associated with this event. 

In an effort to strengthen these controls, the Department offers the following 
corrective action plan: 

Corrective Action Plan: 

a. The Department has already implemented the practice of verifying 
bank reconciliations by signature of Joette Pickle, the Director of 
Administration, on all bank statements, as well as initialing the month 
end bank balance on the check register. This action will replace the 
previous practice of submitting copies of the statements to the 
Director. 

b. The Public Depositor report for FYI 9 was submitted timely and the 
Department will submit all future reports promptly. 

c. It is the Department's policy to require requisitions with all petty cash 
reimbursement requests and we will ensure that future reimbursements 
will have such documentation. The Department will conduct 
comprehensive training for its staff on this and other policies. We 
anticipate completing this action within six months. The Department 
is also meeting with a consultant to update our policy and procedure 
manuals and we anticipate completing this project within one year. 

d. The Department understands that these instances should have been 
considered travel and all future expenses related in any way to travel 
will be processed through the travel reimbursement process. 
Comprehensive training for staff will be conducted on this and other 
policies within six months. 

2) Strengthen Controls to Ensure Compliance with State Law & Fleet 
Management Policy Related to Purchasing 

Executive Summary: Though the accounting department pays invoices in a 
timely manner from their receipt of the invoice, excessive delays in delivery of 
invoice by specific divisions to the accounting department cause the late 
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payment of invoices from the date of the invoice. It was also noted that 
employees were purchasing higher octane gasoline for state vehicles and 
inconsistently inputting odometer readings at the time of purchase. 

The Department of Agriculture and Commerce concurs with these findings and 
offers the following response and corrective action plan: 

Response: 

a. While all invoices but one were paid by the Accounting Division within 
accordance of DF A policies, the Department recognizes that some 
invoices were not delivered in a timely manner to be processed for 
payment. In some cases this was due to a disagreement involving the 
goods or services invoiced. 

b. The Department's Fleet Management Director receives notification from 
Fleetcor Technologies any time a restricted fuel is purchased. The Fleet 
Management Director then contacts the employee to make sure they are 
aware of the restriction so as not to repeat it; the conversation is also 
documented. 

c. The Department's Fleet Management Director receives notification from 
Fleetcor Technologies any time an odometer reading is entered out of 
sequence. The Fleet Management Director then contacts the employee to 
get an explanation of the error and then makes an exception into the 
MAGIC system as required by DFA' s Fleet Management policy. 

In an effort to strengthen these controls, the Department offers the following 
co1Tective action plan: 

Corrective Action Plan: 

a. The Department will conduct comprehensive training for its staff on this 
and other policies. We anticipate completing this action within six 
months. The Department is also meeting with a consultant to update our 
policy and procedure manuals and we anticipate completing this project 
within one year. Additionally, the Accounting Division will develop a 
form to attach to all invoices that have not been submitted timely in order 
to document the issue of untimely submission. We anticipate completing 
this process within six months. 

3) Internal Controls over Subsidies, Loans, and Grants Should Be 
Strengthened 

Executive Summary: Signed copies of written agreements were not able to be 
presented at the time of request. 
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The Department of Agriculture and Commerce concurs with these findings and 
offers the following response and corrective action plan: 

Response: 

The Department acknowledges that written agreements for the Commodity 
Boards were not signed for this period at the proper time. 

In an effort to strengthen these controls, the Department offers the following 
corrective action plan: 

Corrective Action Plan: 

The Commodity Board written agreements for FY20 have already been secured 
and the Director of Administration has added a recurring reminder to ensure 
that these agreements are updated before each new fiscal year begins. 

4) Ensure Compliance with State Law Over Reimbursement of Travel 
Expenditures 

5) 

Executive Summary: Unallowable travel expenses were billed to the state and 
approved for payment without adjustments. 

The Department of Agriculture and Commerce concurs with these findings and 
offers the following response and corrective action plan: 

Response: 

The Department is aware that taxes and incidentals are not allowable charges 
on the travel card. These three instances were oversights. 

In an effort to strengthen these controls, the Department offers the following 
corrective action plan: 

Corrective Action Plan: 

The Department will conduct comprehensive training for its staff on this and 
other policies. We anticipate completing this action within six months. The 
Department is also meeting with a consultant to update our policy and 
procedure manuals and we anticipate completing this project within one year. 

Ensure Compliance with State Law Over Receipt of Funds 
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Executive Summary: Funds received by the Mississippi Department of 
Agriculture & Commerce were not timely deposited into the State Treasury. 

The Department of Agriculture and Commerce concurs with these findings and 
offers the following response and corrective action plan: 

Response: 

The Department recognizes that deposits are supposed to be submitted within 
two business days and acknowledges that this did not occur in four instances 
out of thirty test samples. 

In an effort to strengthen these controls, the Department offers the following 
corrective action plan: 

Corrective Action Plan: 

We have tasked additional staff to ensure that all deposits are made within the 
required time frame. The Department will conduct comprehensive training for 
its staff on this and other policies. We anticipate completing this action within 
six months. The Department is also meeting with a consultant to update our 
policy and procedure manuals and we anticipate completing this project 
within one year. 

We trust this information is sufficient, but should you need further information or have 
any questions, please feel free to call us. The Department of Agriculture & Commerce 
appreciates the efforts that are put forth by your staff to assist us with compliance. 

;z,1~ d'}4-~ -
Andy Gipson 
Commissioner of Agriculture & Commerce 
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