























Forest Municrear Scaoor DiIsTrICT

¢ 325 Cleveland Street ¢ Forest, Mississippi 39074 ¢
¢ Office: (601) 469-3250 ¢ FAX: 601-469-3101 ¢

COMPLIANCE REVIEW FINDINGS

Shad White, State Auditor
Office of the State Auditor
State of Mississippi

P.O. Box 956

Jackson, MS 39205-0956

Dear Mr. White,

The Forest Municipal School District would like to thank the Mississippi State Auditor’s Office for the
professionalism that your employees provided during our 2018-2019 state legal compliance audit.
Your focused work has helped to identify weaknesses of which some have already been corrected and
others will be corrected. Our mission at the Forest Municipal School District is to provide the best
quality education for our students while adhering to laws set before us by the State of Mississippi. We
will continue to strive for excellence in handling taxpayer’s dollars and serve out students while
providing strong internal controls.

AUDIT FINDINGS:

Finding 1: The School District Should Strengthen Internal Controls over Activity Fund Cash
Receipts.

Response: The District concurs with the finding and recommendation and will strengthen internal
controls to ensure compliance.

Corrective Action Plan:
A. The Superintendent, Athletic Director, and Business Manager shall meet to discuss the
finding and determine procedures to strengthen internal controls regarding gate receipts.
B. The Athletic Director and Principals will meet with Game Administrators and Gate
Workers to emphasize internal controls regarding ticket sales and discuss changes
determined necessary during the meeting between the Superintendent, Athletic Director,
and Business Manager.

Finding 2: The School District Should Ensure Compliance with State Laws over Obtaining Quotes
for Purchases over $5,000 but not over $50,000.

Response: The District concurs with the finding and will strengthen internal controls to ensure
compliance.



Corrective Action Plan:
A. The Business Manager discussed this finding with Purchasing and the Technology Director.
The EPL was in effect when the project began, but delays occurred in the SPED
Department and no one obtained a current EPL quote before going forward with the

purchase.
B. The Business Manager met with Purchasing and technology emphasizing the importance of
verifying the EPL expiration date before submitting a purchase requisition.

Finding 3: The School District Should Ensure Compliance with State Laws over Statements of
Economic Interest.

Response: The District concurs with the finding and recommendation and will strengthen internal
controls to ensure compliance.

Corrective Action Plan:
A. The District shall remind the Board to file their Statement of Economic Interest timely.
B. The Business Manager has set calendar reminders to place an item on the March and April
Board agendas to remind Board members to file their Statement of Economic Interest

timely.
Finding 4: The School District Should Ensure Compliance with State Laws over Expenditures.

Response: The District concurs with the finding and recommendation and will strengthen internal
controls to ensure compliance.

Corrective Action Plan:
A. The Business Manager will follow all steps in the software manual when submitting FETS

to ensure the situation does not occur again.
Finding 5: The School Board Should Ensure Compliance with State Laws over Surety Bonds.

Response: The District concurs with the finding and recommendation that management should
strengthen procedures to ensure officials and employees are properly bonded.

Corrective Action Plan:
A. District has already complied. The Insurance agent has already provided the District with
insurance bonds to replace the continuation certificates on file.

Finding 6: The School District Should Ensure Compliance with State Laws over Reemployment of
Retired Public Employees.

Response: The District concurs with the finding and recommendation the PERS Form 4Bs be filed
within five (5) days of rehire.

Corrective Action Plan:
A. The District has always faxed and mailed the PERS Form 4Bs on the day they receive them

from the employee.



B. The District has amended its procedures to ensure a PERS Form 4B has been completed
and received by Payroll before a person can be recommended to the Board for approval.

Finding 7: The School District should Ensure Compliance with State Laws over Forestry Escrow
Funds.

Response: The District concurs with the finding and recommendation that management comply with
Section 29-3-4, Mississippi Code Annotated (1972).

Corrective Action Plan:

A. The District did make a mistake when the receipt was keypunched. However management
does have internal controls in place to catch such mistakes. In this instance, all 16" Section
transactions are reviewed when preparing the 16™ Section Revenues and Expenditures
Report due to the Secretary of State’s Office by October 15% each year. This report is
completed in September once the Reconciliation of State and Federal Revenue has been
completed and the 16" Section Secretary has had a chance to review the 16™ Section Lease
ledger. That State Auditor’s Office Compliance Audit fieldwork was completed in July and
early August before the District’s internal controls were allowed to work.

Finding 8: The School District Should Ensure Compliance with State laws over Sixteenth Section
Tax and Lease Payments.

Response: The District concurs with the finding and recommendation the District should strengthen
controls to ensure lease payments are made within 60 days, taxes are current, and an appraiser is
appointed one year prior to rental of sixteenth section land.

Corrective Action Plan

A. The District has strengthened internal controls to ensure Board permission is obtained and
reason stated before allowing a lessee to become delinquent without following proper
cancellation procedures. The Business Manager has also discussed this topic with the
Board Attorney to ensure this occurs.

B. The leases in question were renewed before the current Sixteenth Section Secretary was
hired, but the 16" Section Secretary has been counseled regarding compliance with
reappraisal requirements per Section 29-3-63, Mississippi Code Annotated (1972).

C. The 16™ Section Secretary shall contact the Tax Collector and obtain a list of 16" Section
lease holders with delinquent taxes in February.

Again, The Forest Municipal School District would like to thank you for assistance during this
compliance audit. The Forest Municipal School District will continue to work toward excellence
handling the taxpayer’s dollars and serving our student’s. Please contact us if we may be of further
assistance.

Superintendent of Education.





